
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation 
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 

meeting. 

Wexford County 
 
 

 
Brian Potter, Chair 

NOTICE OF MEETING 
The Finance and Appropriations Committee of the Wexford County Board of Commissioners will hold a 

regular meeting on Thursday, October 8, 2026, beginning at 12:00 p.m. in the Commissioners’ Room, 
third floor of the Historic Courthouse, 437 E. Division St., Cadillac, Michigan. 

 
TENTATIVE AGENDA 

 
A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE SEPTEMBER 23, 2026, REGULAR MEETING MINUTES ........................... 1 
F. PUBLIC COMMENTS 
 Designated for topics on the agenda only. 
G. AGENDA ITEMS 

1. Approval of the Claims (Clerk’s Office) 
2. FY 2027 Snowmobile Law Enforcement Program Grant Agreement ........................................... 4 
3. 2026 Apportionment Report .......................................................................................................... 6 
4. FY 2027 Budget Discussion 

a. Snow Removal/Janitorial RFP Update 
b. Sheriff’s Office Vehicle Replacements  
c. Upcoming Capital Improvement Projects 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 
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WEXFORD COUNTY 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
September 23, 2026 

 
The regular meeting was called to order by Chairman Potter at 12:00 p.m., in the Commissioners 

Room, 3rd Floor, Historic Courthouse, 437 E. Division St. Cadillac, Michigan. 
 
Members Present:  Brian Potter, Sandy Bengelink, Mark Nyman, Gary Taylor 
Members Absent:  None. 
Also Present: Jami Bigger, Deputy Administrator & HR Director; Kristi Nottingham, 

County Treasurer; Alaina Nyman, County Clerk; Joe Porterfield, County 
Administrator/Equalization Director; Mike Soloman, Drain Commissioner; 
Megan Swanberg, Executive Assistant 

 
ADDITIONS OR DELETIONS TO THE AGENDA 
G.11. Victim Rights Grant Agreement – Prosecutor’s Office 
 
APPROVAL OF THE AGENDA  
A motion was made by Comm. Taylor and supported by Comm. Bengelink to approve the 
agenda, as amended. A vote was called, all in favor. Motion passed. 
 
APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Nyman to approve the 
September 08, 2026, regular meeting minutes. A vote was called, all in favor. Motion passed. 
 
PUBLIC COMMENTS 
None. 
 
AGENDA ITEMS 
G.1. Approval of Claims 
A motion was made by Comm. Taylor and supported by Comm. Bengelink to approve paying 
the claims in the amount of $168,543.51. A vote was called, all in favor. Motion passed.   
 
G.2. Revenue & Expense Report  
Administrator Porterfield stated everything is on track and departments are starting to enter 
numbers for the budget.  
 
G.3. Ball Drain Proposal  
A motion was made by Comm. Bengelink and supported by Comm. Nyman to forward a 
recommendation to the full board to approve the proposal from Spicer Group in the amount 
of $38,000 to furnish professional engineering services in connection with the Section 197 
Boundary Review, Study & Report, and Board of Determination Phases for the Ball Drain 
in Haring and Selma Townships and to waive the competitive bidding requirements of policy  
D-1.0, section I.1.b. A vote was called, all in favor. Motion passed. 
 
Mr. Soloman, the County Drain Commissioner, added that the engineering and legal expenses do 
not have to be bid out. These expenses will be paid for by the County. 
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G.4. Computer Replacement Purchase Request – Dell Technologies 
A motion was made by Comm. Nyman and supported by Comm. Taylor to forward a 
recommendation to the full board to approve the quote in the amount of $24,265.71 from Dell 
Technologies to replace several outdated computers in the courthouse and to waive the 
competitive bidding requirements of policy D-1.0, section I.1.b. A vote was called, all in favor. 
Motion passed. 
 
Mr. Porterfield stated that this represents approximately half of the computers that need to be 
updated. Moving forward, he plans to establish a five-year replacement cycle for the computers. 
 
G.5. HVAV Replacement – Animal Shelter 
A motion was made by Comm. Taylor and supported by Comm. Bengelink to forward a 
recommendation to the full board to approve the quote in the amount of $8,550, utilizing 
donation funds from Maveric Mechanical and Plumbing to replace the HVAC at the Animal 
Shelter. A vote was called, all in favor. Motion passed. 
 
G.6. Budget Amendment  
A motion was made by Comm. Taylor and supported by Comm. Bengelink to forward a 
recommendation to the full board to approve the budget amendment in the amount of $8,550 
to replace the HVAC at the Animal Shelter. A vote was called, all in favor. Motion passed. 
 
G.7. RapidSOS Contract – Sheriff’s Office  
A motion was made by Comm. Nyman and supported by Comm. Bengelink to forward a 
recommendation to the full board to approve the Order Form and Agreement with 
RapidSOS in the amount of $1,525 and for a term of 5 years. A vote was called, all in favor. 
Motion passed. 
 
G.8. Catholic Human Services EOP Contract – Community Corrections 
A motion was made by Comm. Taylor and supported by Comm. Bengelink to forward a 
recommendation to the full board to approve the Enhanced Outpatient Program proposal 
provided by Catholic Human Services for Community Corrections. A vote was called, all in 
favor. Motion passed. 
 
G.9 Discussion on Mrs. Myers Contract Extension – Veterans Services 
A motion was made by Comm. Bengelink and supported by Comm. Nyman to forward a 
recommendation to the full board to approve extending the contract with Lisa Meyers 
through November 1, 2026, to assist with fundraising for the Veterans Memorial Wall. A vote 
was called, all in favor. Motion passed. 
 
G.10. CHS Peer Recovery Coach Contract – Opioids Funds  
A motion was made by Comm. Nyman and supported by Comm. Bengelink to forward a 
recommendation to the full board to approve the one-year agreement between Wexford 
County and Catholic Human Services in the amount of $70,000, utilizing Opioid Settlement 
funds to provide Peer Recovery Coach services. A vote was called, all in favor. Motion passed. 
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G.11. Victim Rights Grant Agreement – Prosecutor’s Office  
A motion was made by Comm. Bengelink and supported by Taylor to forward a 
recommendation to the full board to approve the Victim Rights Grant Agreement between 
Michigan Department of Health and Human Services and Wexford County Prosecutor for 
the period of October 1, 2026, through September 30, 2027, in the amount of $53,967. A vote 
was called, all in favor. Motion passed. 
  
CORRESPONDENCE 
None. 
 
ADMINISTRATOR’S COMMENTS 
Mr. Porterfield informed the committee of the following: 

• The budget process is underway. 
• The County received approximately $800,000 in opioid settlement funds and has utilized 

approximately $400,000 to date. All recipients of opioid funds provide reports detailing 
how the funds are utilized and impacted they are having on the community.  
 

PUBLIC COMMENTS 
None. 
 
COMMITTEE COMMENTS 
None.    
 
CHAIR COMMENTS 
None. 
 
ADJOURN 
A motion was made by Comm. Taylor and supported by Comm. Bengelink to adjourn the 
meeting at 12:10 p.m. A vote was called, all in favor. Motion passed. 
 
____________________________                           _______________________________ 
Brian Potter, Chair            Megan Swanberg, Recording Secretary 
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Michigan Department of Natural Resources 
Law Enforcement Division / Parks and Recreation Division 

FY 2027 SNOWMOBILE LAW ENFORCEMENT PROGRAM 
GRANT AGREEMENT 

Issued by authority of part 821 Snowmobiles, 1994 PA 451, as amended.   
    

This Agreement is between the Department of Natural Resources for and on behalf of the State of Michigan  

(DEPARTMENT) and Wexford County   

Federal Tax Identification Number 38-6007337 (GRANTEE). 

1.  The Agreement period is October 1, 2026 through April 30, 2027. 

2.  The GRANTEE has been approved by the DEPARTMENT to receive Snowmobile Law Enforcement funding 
for the following scope of work: 

a. Snowmobile law enforcement and related activities with emphasis on the state-designated snowmobile trail 
system and other public land. This funding is not meant to support enforcement of local ordinances. 

b. Snowmobile law enforcement program operating expenses. 
c. Contractual services, supplies and materials (CSS&M), including purchase of personal gear, such as boots, 

gloves, goggles, uniforms, and first aid kits; purchase of parts for equipment used in the program and cost 
of labor for installation or repair work; purchase of electronics and associated items costing $1,000 or less 
each. 

d. Purchase of the following equipment for snowmobile law enforcement purposes: 

 None  

3.  The DEPARTMENT agrees as follows: 

a.  To grant to the GRANTEE a sum of money up to 85 percent of the total eligible cost of snowmobile law 
enforcement and related activities, operating expenses and CSS&M, but not to exceed 

 Four Thousand  Dollars   $4000  

b.  To grant to the GRANTEE a sum of money up to 85 percent of the total eligible cost of equipment purchased 
for snowmobile law enforcement purposes and authorized under item 2.d. in this Agreement, but not to 
exceed 

 None Dollars   $0  

4.  This Agreement shall be administered on behalf of the DEPARTMENT through Parks and Recreation Division 
(PRD). 

a.   All reports, documents, or actions required of the GRANTEE are to be submitted to PRD, Department of 
Natural Resources, PO Box 30257, Lansing, MI   48909-7757.   

b.   The GRANTEE’S contact for this grant is: 

Name       Title       

Address       

City, State, ZIP       

Telephone No.       Fax No.       

E-mail           

4



SNOWMOBILE LAW ENFORCEMENT  
GRANT AGREEMENT 

 Page 2 of 2 PR1985-5 (Rev. 05/23/2012) 

 

5.  The GRANTEE may not assign or transfer any interest in this Agreement to any other agency, group or 
individual. 

6.  To receive reimbursement under this Agreement, the GRANTEE shall submit a completed State Aid Voucher 
(form PR1988-2) along with required documentation of expenditures and an activity report to the 
DEPARTMENT by May 31, 2027. 

7.  The Agreement may be executed separately by the parties.  This Agreement is not effective until: 

a)  the GRANTEE has signed it and returned it, and 

b)  the DEPARTMENT has signed it. 

 

The individuals signing for the parties indicated below certify by their signatures that they have the authority to 
do so and will ensure that the terms of the Agreement are fulfilled. 

GRANTEE 

Name (Print)   Title  

 

Signature   Date  

 

DEPARTMENT OF NATURAL RESOURCES 

Name (Print)   Title  

 

Signature   Date  

 

Send this completed, signed agreement to: 

 

kennedyr@michigan.gov 
MICHIGAN DEPARTMENT OF NATURAL RESOURCES 
PARKS AND RECREATION DIVISION 
PO BOX 30257 
LANSING MI  48909-7757 
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