COUNTY OF WEXFORD
HUMAN RESOURCES/PUBLIC SAFETY COMMITTEE
REGULAR MEETING MINUTES
Michael Bush, Chair
July 28, 2026

The regular meeting was called to order by Chair Michael Bush at 4:00 p.m., in
the Commissioners” Room, third floor, Historic Courthouse, 437 E. Division St., Cadillac, Michigan.

Members Present: Michael Bush, Jason Baughan, Brian Potter, Gary Taylor
Members Absent: None.
Also Present: Travis Baker, Central Dispatch Director; Jami Bigger Dept.

Administrator/HR Director, Daniel Mosholder, MMR Operations Manager;
Kristi Nottingham, Treasurer; Alaina Nyman, County Clerk; Carrie Perez,
Veterans Services Director; Joe Porterfield, Administrator/Equalization
Director; Megan Swanberg, Executive Assistant and Sheriff Trent Taylor

ADDITIONS OR DELETIONS TO THE AGENDA
None.

APPROVAL OF THE AGENDA
A motion was made by Comm. Taylor and supported by Comm. Baughan to approve the agenda. A
vote was called, all in favor, Motion passed.

APPROVAL OF THE MINUTES
A motion was made by Comm. Taylor and supported by Comm. Baughan to approve the June 23,
2026, Regular Meeting Minutes. A vote was called, all in favor.

PUBLIC COMMENTS
None.

AGENDA ITEMS
G.1. Sheriff’s Office Monthly Report (June 2026)
Sheriff Trent Taylor cited the following:
o The jail currently has 95 inmates,
* The jail is six Correction Officers short and is struggling to attract applicants for the open positions.
¢ The department is currently down one deputy.
¢ The department took in approximately 70 animals, including dogs, cats, and a couple of chickens.
This additional workload will require more staff hours.

G.2. MMR Monthly Update (June 2026)
Mr. Daniel Mosholder, Operations Manager, cited the following:
» A full-time paramedic will start next week.
* The department is currently down one EMT,
* There is a request to add a parking area for five to six vehicles at the Cob Street building.
* Budget work will begin within next couple weeks.
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G.3. Emergency Management Monthly Report (June 2026)
Mr. Erik King, Emergency Management Director, was unable to attend the meeting but provided a report
in the packet. :

G.4. Central Dispatch Monthly Report (June 2026)
Mr. Travis Baker, Dispatch Director, informed the committee of the following:
e The busiest time of the week was Tuesday at 2:00 p.m.
e There were 4,051 total calls for service.
* Training is scheduled for late August, with additional training planned for mid-September.
* Dispatch received 74 hang-uip calls, 52 open 911 calls, and one 911 text.

G.5. Veterans Services Monthly Report (June 2026)
Veterans Services Director, Carrie Perez, informed the committee of the following:
* A total of 60 veterans and family members visited the office during the month of June.
Mondays were the busiest days,
Staff are working diligently on preparations for the Veterans Expo.
The Veterans Expo will feature approximately 50 vendors.
The Veterans Expo will be held from 9:00 a.m. to 2:00 p.m. on August 1, 2026.

G.6. Employee Recognition

A motion was made by Comm. Baughan and supported Comm. Taylor to forward a
recommendation to the full board to present a Certificate of Appreciation to Heather Stilson for 10
years of service at the Board of Commissioners meeting on August 05, 2026. A vote was called, all in
favor.

G.7. Dispatch Unit LOA for Supervisor Time Correction

A motion was made by Comm, Potter and supported Comm. Baughan to forward a recommendation
to the full board to approve the Dispatch Unit Letter of Agreement for the Supervisor Time
Correction. A vote was called, all in favor.

CORRESPONDENCE
None,

ADMINISTRATOR’S COMMENTS

Administrator Porterfield informed the committee of the following:
* Mr. Karnes has submitted his resignation. So, there will be an opening in the Prosecutor’s Office.
* He has filled the position in the Equalization Office.

PUBLIC COMMENTS
None.

COMMITTEE COMMENTS
None.

CHAIR COMMENTS
None.

ADJOURN
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