WEXFORD COUNTY
EXECUTIVE COMMITTEE MEETING
REGULAR MEETING MINUTES
July 14, 2026
Gary Taylor, Chair

The regular meeting was called to order by Chairman Taylor at 4:00 p.m., in the Commissioner’s
room, Third Floor, Courthouse, 437 E. Division St. Cadillac, Michigan.

Members Present: ~ Gary Taylor, Michael Bush, Julie Theobald

Members Absent: Brian Potter

Also Present: Jami Bigger, Deputy Administrator/Human Resources Director; Tom
Lsutke, Infrastructure Alternatives Inc.; Alix Matzke, Community
Corrections Manager; Alaina Nyman, County Clerk; Megan Swanberg,
Executive Assistant

ADDITIONS ORDELETIONS TO THE AGENDA
None.

APPROVAL OF THE AGENDA
A motion was made by Comm. Theobald and supported by Comm. Bush to approve the
agenda. A vote was called. All in favor.

APPROVAL OF THE MINUTES
A motion was made by Comm. Bush and supported by Comm. Theobald to approve the June
09, 2026, Regular Meeting Minutes. A vote was called. All in favor.

PUBLIC COMMENTS
None.

AGENDA ITEMS
G.1. Discussion on Current Litigation Matters
Deputy County Administrator, Jami Bigger, informed the committee that there are no new updates.

G.2. Infrastructure Alternatives Monthly Report
Mr. Tom Lutke, IAI, informed the committee that it had been a relatively slow month, and
everything is running well.

G.3. Community Corrections New Hire

A motion was made Comm. Theobald and supported by Comm. Bush to approve eliminating
the M2 Community Corrections Senior Officer position and approve the presented Substance
Abuse Testing Officer position description for a male tester at an LS wage rate for a trial
period of up to 5 months. A vote was called. All in favor.

CORRESPONDENCE
None.
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ADMINISTRATOR’S COMMENTS

Ms. Bigger, informed the committee that the county currently has several open positions,
including:

o Jail Social Worker

« [Equalization Property Appraiser

o Circuit Court Family Division Administrator
o Assistant Public Defender

o Ofticer Corrections

She asked they please to help spread the word about these employment opportunities so we can
attract qualified candidates and fill these important positions.

PUBLIC COMMENT
None.

COMMITTEE COMMENTS
None.

CHAIR COMMENTS
None.

ADJOURN .
A motion was made by Comm. Theobald and supported by Comm. Bush to adjourn the
meetipg at 4:04 p.m. A vote was called, all in favor.
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Gary Tz&%r,@ Megan Swanberg, Recording Secretary






