
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation 
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 

meeting. 

Wexford County 
 

 
Michael Bush, Chair 

NOTICE OF MEETING 
The Human Resources/Public Safety Committee of the Wexford County Board of Commissioners will 

hold a regular meeting on Tuesday, August 25, 2026, beginning at 4:00 p.m. in the Commissioners’ 
Room, third floor of the Historic Courthouse, 437 E. Division St., Cadillac, Michigan. 

 
TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE JULY 28, 2026, REGULAR MEETING MINUTES ........................................ 1 
F. PUBLIC COMMENTS 
 Designated for topics on the agenda only. 
G. AGENDA ITEMS 

1. Sheriff’s Monthly Report (Sheriff Taylor) ........................................................................................... 4 
2. MMR Monthly Update (D. Mosholder) ............................................................................................... 9 
3. Emergency Management Monthly Report (E. King) ....................................................................... 13 
4. Central Dispatch Monthly Report (T. Baker) .................................................................................... 14 
5. Veterans Services Monthly Report (K. Myers) ................................................................................. 17 
6. Employee Recognition  ................................................................................................................ 18 

H. ADMINISTRATOR’S COMMENTS 
I. PUBLIC COMMENTS 
      Open to any public comment. 
J. COMMITTEE COMMENTS 
K. CHAIR COMMENTS 
L. ADJOURN 
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COUNTY OF WEXFORD 
HUMAN RESOURCES/PUBLIC SAFETY COMMITTEE 

REGULAR MEETING MINUTES 
Michael Bush, Chair 

July 28, 2026 

The regular meeting was called to order by Chair Michael Bush at 4:00 p.m., in  
the Commissioners’ Room, third floor, Historic Courthouse, 437 E. Division St., Cadillac, Michigan. 

Members Present: Michael Bush, Jason Baughan, Brian Potter, Gary Taylor 
Members Absent:  None. 
Also Present: Travis Baker, Central Dispatch Director; Jami Bigger Dept. 

Administrator/HR Director, Daniel Mosholder, MMR Operations Manager; 
Kristi Nottingham, Treasurer; Alaina Nyman, County Clerk; Carrie Perez, 
Veterans Services Director; Joe Porterfield, Administrator/Equalization 
Director; Megan Swanberg, Executive Assistant and Sheriff Trent Taylor 

ADDITIONS OR DELETIONS TO THE AGENDA 
None.  

APPROVAL OF THE AGENDA 
A motion was made by Comm. Taylor and supported by Comm. Baughan to approve the agenda. A 
vote was called, all in favor. Motion passed. 

APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Baughan to approve the June 23, 
2026, Regular Meeting Minutes. A vote was called, all in favor.  

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Sheriff’s Office Monthly Report (June 2026)
Sheriff Trent Taylor cited the following:

• The jail currently has 95 inmates.
• The jail is six Correction Officers short and is struggling to attract applicants for the open positions.
• The department is currently down one deputy.
• The department took in approximately 70 animals, including dogs, cats, and a couple of chickens.

This additional workload will require more staff hours.

G.2. MMR Monthly Update (June 2026)
Mr. Daniel Mosholder, Operations Manager, cited the following:

• A full-time paramedic will start next week.
• The department is currently down one EMT.
• There is a request to add a parking area for five to six vehicles at the Cob Street building.
• Budget work will begin within next couple weeks.
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G.3. Emergency Management Monthly Report (June 2026)
Mr. Erik King, Emergency Management Director, was unable to attend the meeting but provided a report
in the packet.

G.4. Central Dispatch Monthly Report (June 2026)
Mr. Travis Baker, Dispatch Director, informed the committee of the following:

• The busiest time of the week was Tuesday at 2:00 p.m.
• There were 4,051 total calls for service.
• Training is scheduled for late August, with additional training planned for mid-September.
• Dispatch received 74 hang-up calls, 52 open 911 calls, and one 911 text.

G.5. Veterans Services Monthly Report (June 2026)
Veterans Services Director, Carrie Perez, informed the committee of the following:

• A total of 60 veterans and family members visited the office during the month of June.
• Mondays were the busiest days.
• Staff are working diligently on preparations for the Veterans Expo.
• The Veterans Expo will feature approximately 50 vendors.
• The Veterans Expo will be held from 9:00 a.m. to 2:00 p.m. on August 1, 2026.

G.6. Employee Recognition
A motion was made by Comm. Baughan and supported Comm. Taylor to forward a
recommendation to the full board to present a Certificate of Appreciation to Heather Stilson for 10
years of service at the Board of Commissioners meeting on August 05, 2026. A vote was called, all in
favor.

G.7. Dispatch Unit LOA for Supervisor Time Correction
A motion was made by Comm. Potter and supported Comm. Baughan to forward a recommendation
to the full board to approve the Dispatch Unit Letter of Agreement for the Supervisor Time
Correction. A vote was called, all in favor.

CORRESPONDENCE 
None. 

ADMINISTRATOR’S COMMENTS 
Administrator Porterfield informed the committee of the following: 

• Mr. Karnes has submitted his resignation. So, there will be an opening in the Prosecutor’s Office.
• He has filled the position in the Equalization Office.

PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
None. 

ADJOURN 
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A motion was made by Comm. Taylor and supported by Comm. Baughan to adjourn at 4:17 p.m. A 
vote was called, all in favor.  

___________________________          __________________________________ 
Michael Bush, Chair            Megan Swanberg, Recording Secretary         
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WEXFORD COUNTY MONTHLY REPORT- AUGUST 2026 

CALL STATISTICS & BREAKDOWN 

• Monthly run & transfer statistics for July 2026 provided separately. For reference on the transfer report:
o P-5 = Local Transfer
o P-7 = Long Distance
o P-10 = Critical Care Transfer
o P-17 = STAT/Emergent Transfer

PERSONNEL/STAFFING 

• One paramedic has transitioned to part-time status as he has accepted a position with another EMS service 
downstate. We had an internal paramedic request full-time, so he will be filling this position as of August 31st.

• One F/T Paramedic has completed our training process following his new licensure, he will be working full-time out of
Manton.

• One F/T EMT has completed new employee orientation and will be filling a Cadillac opening.

• One F/T Paramedic is still in new employee orientation

• Manton remains ALS 2/3 of the time, Cadillac (Cobb St) remains ALS 2/3 of the time, and City Fire remains fully staffed 
ALS.

• We are working on bi-annual shift bids beginning in September which will go in effect in October. With that, we are 
transitioning one of the 12-hour Manton ambulances into another 24-hour unit, so Manton will have two 24-hour
units beginning mid-October. We recently did an analysis and it called for this change.

EQUIPMENT 

• On August 19th we placed our new LIFEPAK-35 cardiac monitors into service. Our staff went through very thorough 
training with Stryker and are excited to now be using this state-of-the-art equipment.

FACILITIES 

• Currently still working on quotes for a standby generator in Manton, following last year’s ice storm.

• Electrician is coming in September to add a generator hook up to Cobb Street.

OTHER 

• Provided medical standby coverage for the grandstand events at Northern District Fair.

• On August 13th, MMR made an announcement that we are expanding to Escanaba, Delta County, MI in the Upper
Peninsula. This is a partnership with OSF St Francis Hospital. Whereas this will not affect our Wexford operations, we 
have offered to allow current employees to work some shifts up there to help with the start-up. We go live up there 
on October 4th, 2026.

Respectfully, 

Daniel Mosholder 
Operations Manager 
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As of 8/1/2026 12:08:02AM

Munson HC Cadillac Hospital

YTD Transfers

P-5 P-7 P-10 P-17 Total
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January, 26 28 103 13 31 175

February, 26 29 72 13 29 143

March, 26 33 93 12 21 159

April, 26 22 84 12 17 135

May, 26 39 88 11 11 149

June, 26 23 72 14 28 137

July, 26 17 98 6 21 142

Total 191 610 81 158 1,040
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Total

Wexford-Cedar Creek 0 3 0 0 0 3 3 1 1 3 1 2 1 0 0 0 0 0 0 7 3 1 0 1 0 30

Wexford-Cherry Grove 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1

Wexford-City of Cadillac 3 3 1 1 0 2 7 2 0 0 2 2 0 45 69 22 0 2 0 2 3 0 2 2 1 171

Wexford-City of Harrieta 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Wexford-City of Manton 0 0 0 0 0 0 2 1 0 2 1 2 0 1 0 0 0 0 0 2 0 0 0 0 0 11

Wexford-Clam Lake 0 0 0 0 0 2 1 0 0 0 0 0 0 3 8 2 0 2 0 2 2 0 0 0 0 22

Wexford-Colfax 1 0 0 0 0 0 0 0 1 0 1 0 0 1 1 0 0 0 0 0 1 0 0 0 0 6

Wexford-Greenwood 0 2 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 1 0 0 0 0 6

Wexford-Hanover 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Wexford-Haring 0 0 0 0 1 3 17 4 0 0 0 1 0 7 13 4 1 3 1 3 0 0 1 0 0 59

Wexford-Liberty 0 0 0 0 0 1 0 0 0 0 1 1 0 0 0 1 0 0 0 0 0 0 0 0 0 4

Wexford-Slagle 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 3

Total 4 8 1 1 1 13 30 9 2 6 6 10 1 58 91 30 1 7 1 17 10 1 3 3 1 315

Wexford County Twp Responses

July 2026
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Wexford County Total

Transport 184 184

Refusal 78 78

Cancelled 53 53

Total 315 315

Call Disposition
Wexford County Total

10-Chest Pain (Non-Traumatic) 15 15

12-Convulsions/Seizures 10 10

13-Diabetic Problems 10 10

17-Falls 47 47

18-Headache 1 1

19-Heart Problems / A.I.C.D. 8 8

1-Abdominal Pain/Problems 4 4

21-Hemorrhage/Lacerations 7 7

23-Overdose / Poisoning (Ingestion) 13 13

24-Pregnancy/Childbirth/Miscarriage 4 4

25-Psychiatric/ Abnormal Behavior/Suicide Att 13 13

26-Sick Person (Specific Diagnosis) 71 71

27-Stab/Gunshot/Penetrating Trauma 1 1

28-Stroke (CVA) 4 4

29-Traffic/Transportation/Accidents 21 21

2-Allergies (Reactions)/Envenomations (Stings 3 3

30-Traumatic Injuries (Specific) 4 4

31-Unconscious/Fainting (Near) 19 19

32-Unknown Problem (Man Down) 13 13

3-Animal Bites/Attacks 1 1

4-Assault/Sexual Assault 2 2

5-Back Pain (Non-traumatic or Non Recent Tra 2 2

6-Breathing Problems 27 27

7-Burns (Scalds) /Explosion 14 14

9-Cardiac or Respiratory Arrest/Death 1 1

Total 315 315

Nature of Call

Wexford County Total

P-3 Non-Emergent 26 26

P-18 Stage 2 2

P-1 Conditional Respon 89 89

P-1 Echo Response 3 3

P-2 Emergency No Light 195 195

Total 315 315

Response Priority

Wexford County 911 Responses
July 2026
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Emergency Management Monthly Report 
JULY 2026 

- Attended Regional Training Meeting

- Completed FEMA Fundamentals of Threats and Hazards Course (Virtual)

- Flooding Update

o 149 Applicants

o $2,627,858

- Ice Storm Update

o Submitted Eligibility Documents

- Conducted ICS Training

o NIMS 800

- Callouts: Residential Fire, Outbuilding Fire, Residential Fire,

Erik King, EMD 
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401 N. Lake Street, Cadillac, MI  49601 
231-775-6654

Carrie Perez, Director/ Kent Myers,VSO             

21 August, 2026 

Taking care of our American Heroes…past…present…future… 

  Veterans Services Monthly Report 

July 2026 Overview 
• Veterans/families in office visits – 68 total
• Other communications for veterans (call, email, fax, outreach) - 130
• Veterans or families who applied for emergency assistance-
• Veterans who received emergency assistance -0
• Veterans’ ineligible/denied for emergency assistance -0
• County Burial benefits and letters have been initiated -2

July was a productive month with several veterans coming in to initiate claims and VA Health Care. 
Our website is updated. I finally have access with my PIV card to the federal side of claims 
(Veterans Benefits Administration), thanks to our IT working with the Enterprise contractors.  

The new schedule has been working well for veterans and we accommodate as needed to get them 
the assistance and information that they need.  We recorded a radio ad with 107.9 for the Expo that 
aired that morning as well as a general ad that we will release in January to bring people into the 
office when it tends to slow down. We had another interview with UpnorthLive the week prior to 
the Expo, as well. 

Mainly, we have focused on setting up everything for the Expo and then the following Wexford 
County Salute to Service on August 17th which is in partnership with the Northern District Fair and 
we will be focused on claims and more outreach. The schedule includes introductions at the Manton 
Military and Veteran Museum, Cadillac VA Health Care clinic, and more. The Michigan Veterans 
Affairs Agency Director will be stopping in our office mid-August as well. After that, the Grant 
Request is due for FY 2027, which we will request wages through. I will attend  3 days of American 
Legion Training over at the DNR Center in Higgins Lake August 18-20 and we will work on getting 
our new VSO position announcement out. We expect to see a lot of veterans getting in touch with us 
post-Expo due to the outreach, as well. 

Respectfully, 

Carrie Perez, Director 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Human Resources / Public Safety Committee 
FROM: Administration 
FOR MEETING DATE: August 25, 2026 
SUBJECT: Employee Recognition 

SUMMARY OF ITEM TO BE PRESENTED: 

Wexford County would like to recognize employees for their service, per County Policy B.13-0, 
at 5, 10, 15, 20, 25, 30, and 35 years. The following employees should be recognized at the next 
Board of Commissioners’ meeting for their service as follows: 

EMPLOYEE NAME DEPARTMENT YEARS OF SERVICE 
Katie Gurumurthy Probate Court 28th Circuit Court 

Family Division  
20-Years

Cheri Sprik Prosecutor 5-Years

Katie began her employment with the Wexford County Probate Court on August 7, 2006, as a 
Receptionist/Deputy Clerk. On May 14, 2007, she became a Deputy Court Reporter. On 
November 21, 2016, she became the Juvenile Court Administrator/Juvenile Register for the 
Family Division of the 28th Circuit Court, a position she currently holds. 

Cheri began her employment with the Wexford County Prosecutor’s Office on August 23, 2021, 
as a Victims’ Advocate, a position she currently holds. 

RECOMMENDATION: 

The Human Resources / Public Safety Committee recommends the presentation of the 
Certificates of Appreciation at the Board of Commissioners meeting on September 02, 2026. 
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