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WEXFORD COUNTY 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
April 24, 2026 

The regular meeting was called to order by Chairman Brian Potter at 12:00 p.m., in the Commissioners’ 
Room, Third Floor, Historic Courthouse, 437 E. Division St. Cadillac, Michigan. 

Members Present: Brian Potter, Sandy Bengelink, Mark Nyman, Gary Taylor 
Members Absent:  None. 
Also Present: Jami Bigger, Deputy Administrator & HR Director; Alaina Nyman, County Clerk; 

Megan Swanberg, Executive Assistant 

ADDITIONS OR DELETIONS TO THE AGENDA 
Added: G.4. Bulk 2026 Paper Bid Award  

APPROVAL OF THE AGENDA  
A motion was made by Comm. Taylor and supported by Comm. Bengelink to approve the agenda, as 
amended. A vote was called, all in favor. Motion passed. 

APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Nyman to approve the April 09, 
2026, regular meeting minutes. A vote was called, all in favor. Motion passed. 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Approval of Claims
A motion was made by Comm. Nyman and supported by Comm. Bengelink to approve paying the
claims in the amount of $620,574.36. A vote was called, all in favor. Motion passed.

G.2. Revenue & Expense Reports
No concerns were cited.

G.3. Stellar Services Agreement Amendment
A motion was made by Comm. Taylor and supported by Comm. Nyman to forward a
recommendation to the full board to approve the Stellar Services Agreement Amendment. A vote was
called, all in favor. Motion passed.

G.4. 2026 Bulk Paper Bid Award
A motion was made by Comm. Nyman and supported by Comm. Bengelink to forward a
recommendation to the full board to approve the 2026 Bulk paper Bid Award in the amount of
$11,096.80 to Central Michigan Paper Company.

CORRESPONDENCE 
None. 

ADMINISTRATOR’S COMMENTS 
Deputy Administrator Bigger stated the following: 

• The audit begins on May 11th.
• Community Corrections has a grant they are working on that will need to  be added to the next 

BOC meeting to meet the State’s deadline.
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PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None.    

CHAIR COMMENTS 
None.  

ADJOURN 
A motion was made by Comm. Taylor and supported by Comm. Bengelink to adjourn the meeting 
at 12:05 p.m. A vote was called, all in favor. Motion passed. 

____________________________               _______________________________ 
Brian Potter, Chair        Megan Swanberg, Recording Secretary 
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Retainer Agreement 

Between Wexford County (the client) and Aylward Consultants dba Abilita - Lansing. 

AGREEMENT TERMS 

1. The client hereby authorizes Abilita to review its telecommunications systems (other than 911 dispatch),
on a monthly basis and to submit recommendations for improvements including possible savings.  Reviews
will focus on identifying billing errors, contract compliance, traffic usage and efficiency, and overcharges
and may include reviews of existing systems, services, equipment, suppliers, plans and other telecom
functions.

2. All recommendations for changes or alterations to the telecommunication systems are subject to the client's
approval.  All approved changes will be implemented by Abilita and, where savings are expected from
such implementations, Abilita will assure that the savings are realized and will calculate and report such
savings to client.

3. Abilita will assist with the management for all telecommunications hardware, software, and service
providers including solicitation and new proposals, and will negotiate all new and renewing agreements
with such providers, as directed by client.

4. Abilita will present to the client any new telecommunications services or technologies appropriate to the
client’s needs, including productivity improvements, technology advances, equipment purchases and
maintenance.

5. Abilita will maintain an “on-call” relationship during regular business hours, excluding holidays, with the
client to address any telecom issues or questions that arise.

6. Abilita will assist in the general planning for business changes that may affect telecommunication usage
and will transfer knowledge to client in a timely manner, including reviews of productivity improvements
and technology advances, upon client request.

7. Abilita will notify client, in advance, if billable hours are anticipated to exceed the monthly retainer.

8. The client will provide Abilita with equipment records, telecommunications invoices, contracts and other
related information, as well as written authorization for Abilita to receive all such records and information
directly from suppliers, during the payment term of this agreement as required by Abilita.

____________     . 
(Initial)  . 

45



Retainer  Agreement

PAYMENT TERMS 

9. The client agrees to pay Abilita, as its fee for the services rendered, all amounts due as indicated in the
Schedule of Fees (below) for the term of this Agreement.  Unless otherwise communicated in writing 30
days prior to the end of this agreement, it will automatically renew for a 12 month period.

10. Billing will be conducted monthly, and payments will be due upon receipt of the invoice.  Charges or fees
not paid within 30 days of the date of the invoice will accrue late payment charges at the rate of 1.5% per
month until paid. A charge of $25 will be made for any check tendered by customer and returned unpaid
by a financial institution.

11. The term of this agreement shall be twenty-four (24) months from the date of signing.

SCHEDULE OF FEES: 

Setup: Initial Analysis, Implementation, & Account Setup   (one time) $ waived 
Terms: Length of Agreement 24 months 

Monthly Retainer Fee $ 725.00 

Wexford County Aylward Consultants dba Abilita- Lansing 
(Client Name) 

437 E. Division St 11776 Silverspring Dr. 
(Address) 

Cadillac, MI 489601 DeWitt, MI 48820 
(Address) 

(231) 779-9453 (517) 853-8130
(Telephone) 

Signature of Authorized Client Representative 
I have the authority to bind the corporation (company) 

Signature 

Print Name Print Name 

Title 

Date Date 
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AMENDMENT NO. 1 
DATED OCTOBER 1, 2026 

TO THE  
MASTER SERVICES AGREEMENT 

DATED APRIL 1, 2025 

This AMENDMENT NO. 1 (“Amendment”), made as of October 1, 2026, (“Amendment 
Effective Date”), is entered into by and between Wexford County, Michigan (“Client”), and MGT 
Impact Solutions, LLC, (“MGT”), and amends Master Services Agreement (“Agreement”), dated 
April 1, 2025. Upon the execution of this Amendment, the terms of this Amendment are incorporated 
into the Agreement in their entirety by this reference. 

WHEREAS, the parties entered into the Agreement whereby MGT would perform services 
for a term beginning on April 1, 2025. If necessary, the Agreement could be amended at the mutual 
agreement of both parties by the execution of a written Amendment, to be attached and incorporated 
therein.  

WHEREAS, the parties now wish to amend the Agreement to reflect a modification of the 
Services set forth in the SOW attached as Exhibit A to the Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants contained herein and, in the 
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree to amend the SOW to the Agreement as follows: 

The SOW will be modified to read as follows: 

1. PROJECT: MGT shall provide Title IV-Claiming services to Client for the Prosectuing
Attorney’s Office (“PAO”), specifically including:

• Preparation of Client’s annual Title IV-D Cooperative Reimbursement Program (CRP)
application through EGrAMS for funding from the Michigan Department of Human Services –
Office of Child Support (“OCS”)

• Monthly Title IV-D invoices through EGrAMS for claiming with all supporting documentation
required for reimbursement under the Title IV-D CRP program.

• Development and maintenance of all required depreciation schedules for equipment purchases
over $5,000

• Periodic status of budgetary position and provision of proactive assistance in the preparation and
presentation of all required budgetary amendments and line item transfers required by OCS under
terms specified

• Technical assistance in response to any and all audits performed on Client’s CRP program,
whether by the Client’s auditor or OCS auditor

• Technical assistance to Client as required to identify policies and procedures to assist in
compliance with the various state and federal policies regarding the proper reporting and
accounting for the Title IV-D Child Support program.

• Assistance with completing/submission of various reports in EGrAMS during the year including,
but not limited to: User Verification Report, Tax Data Confidentiality Questionnaire, Obligation
Report, Security Assessment, LIT's, Amendments, Annual CRP Budget.

• Guidance in setting up users in EGrAMS for approval and submissions.
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MGT shall also provide an automated time log processing service to Client for the PAO. Client is 
aware that MGT is in the process of preparing and implementing an electronic time data capture 
software platform (the “Electronic Platform”) , to facilitate the identifying and recording of 
employee time records, which will be fully implemented during the term of this Agreement.  

MGT will provide the following services to Client beginning on October 1, 2026. 

• MGT will provide an electronic timekeeping system to capture, manage, and report Title IV-D
staff time in compliance with federal and State of Michigan requirements.

• The Electronic Platform will replace the use of legacy paper Personnel Activity Reports (PARs)
previously submitted by County staff.

• The Electronic Platform will support daily time entry, supervisor review, and electronic
certification in accordance with program guidelines.

• Data submitted via the Electronic Platform will be used by MGT to prepare and submit required
reimbursement documentation, DHS-286 forms and EGrAMS uploads, as applicable.

2. Electronic Platform Services

a.) System Access and User Management 
• MGT will establish and maintain system access for authorized Client users.
• Client is responsible for identifying users, assigning appropriate roles, and notifying MGT of

staffing changes impacting system access.
• MGT will provide administrative support for user setup, modifications, and deactivation as part

of ongoing services.

b.) Client Responsibilities 
• Client agrees to require all applicable staff to enter time electronically within the Electronic

Platform system in a timely and accurate manner.
• Client designated approvers are responsible for reviewing and approving electronic timesheets in

accordance with established deadlines.
• Client acknowledges that paper timesheets will no longer be accepted once electronic timesheets

are implemented.

c.) Implementation and Transition 
• MGT will coordinate with the Client on system implementation, including configuration, testing,

and transition from paper to electronic timekeeping.
• The go-live date for the Electronic Platform will be October 1, 2026,  after which electronic

timesheets will be the official method of time reporting.
• MGT will provide guidance, training materials, and support during the transition period and

going forward.

d.) Compliance and Audit Support 
• MGT will retain electronic time records in accordance with record retention requirements and

make them available for audit or monitoring purposes upon request.

e.) Service Modifications 
• MGT reserves the right to make system enhancements or updates that improve functionality,

security, or compliance.
• Any material changes to scope or pricing will be addressed through a SOW amendment.
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INVOICING AND PAYMENT SCHEDULE 

A. The fees for Title IV-Claiming services to Client for the PAO are $6,000.00 annually, billed
quarterly in the amount of $1,500.00.

B. License and service fees for Electronic Platform Services are $650.00 per year per authorised
Client user, and will be billed quarterly in the amount of $162.50, beginning October 1, 2026. These fees
replace prior per page fees associated with paper timesheet collection, scanning, and manual processing.

C. A one time initial on-boarding fee of  $350.00 will be charged for initial set up and configuration
costs. This fee will be invoiced upon execution of this Amendment.

D. All invoices are due and payable within 30 days of receipt.

All other terms and conditions of the Agreement will remain in full force and effect.  In the event of a 
conflict between any term of this Amendment and the terms of the Agreement, the terms of this 
Amendment shall control.  

IN WITNESS WHEREOF, the parties have executed and delivered this Amendment as of 
the Effective Date, whereupon this Amendment shall become effective as of such Effective Date. 

MGT IMPACT SOLUTIONS, LLC WEXFORD COUNTY, MICHIGAN 

By: _____________________________          By: ____________________________ 
Name:   A. Trey Traviesa          Name: ____________________________  
Title:    CEO           Title: ____________________________ 
Date: _____________________________           Date: ____________________________ 
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AMENDMENT NO. 1 
DATED OCTOBER 1, 2026 

TO THE  
MASTER SERVICES AGREEMENT 

DATED APRIL 1, 2025 

This AMENDMENT NO. 1 (“Amendment”), made as of October 1, 2026, (“Amendment 
Effective Date”), is entered into by and between Wexford County, Michigan (“Client”), and MGT 
Impact Solutions, LLC, (“MGT”), and amends Master Services Agreement (“Agreement”), dated 
April 1, 2025. Upon the execution of this Amendment, the terms of this Amendment are incorporated 
into the Agreement in their entirety by this reference. 

WHEREAS, the parties entered into the Agreement whereby MGT would perform services 
for a term beginning on April 1, 2025. If necessary, the Agreement could be amended at the mutual 
agreement of both parties by the execution of a written Amendment, to be attached and incorporated 
therein.  

WHEREAS, the parties now wish to amend the Agreement to reflect a modification of the 
Services set forth in the SOW attached as Exhibit A to the Agreement.  

NOW, THEREFORE, in consideration of the mutual covenants contained herein and, in the 
Agreement, and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the parties agree to amend the SOW to the Agreement as follows: 

The SOW will be modified to read as follows: 

1. PROJECT: MGT shall provide Title IV-Claiming services to Client for the Office of the Friend
of the Court (“FOC”), specifically including:

• Preparation of Client’s annual Title IV-D Cooperative Reimbursement Program (CRP)
application through EGrAMS for funding from the Michigan Department of Human Services –
Office of Child Support (“OCS”)

• Monthly Title IV-D invoices through EGrAMS for claiming with all supporting documentation
required for reimbursement under the Title IV-D CRP program.

• Development and maintenance of all required depreciation schedules for equipment purchases
over $5,000

• Periodic status of budgetary position and provision of proactive assistance in the preparation and
presentation of all required budgetary amendments and line item transfers required by OCS under
terms specified

• Technical assistance in response to any and all audits performed on Client’s CRP program,
whether by the Client’s auditor or OCS auditor

• Technical assistance to Client as required to identify policies and procedures to assist in
compliance with the various state and federal policies regarding the proper reporting and
accounting for the Title IV-D Child Support program.

• Assistance with completing/submission of various reports in EGrAMS during the year including,
but not limited to: User Verification Report, Tax Data Confidentiality Questionnaire, Obligation
Report, Security Assessment, LIT's, Amendments, Annual CRP Budget.

• Guidance in setting up users in EGrAMS for approval and submissions.
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MGT shall also provide an automated time log processing service to Client for the FOC. Client is 
aware that MGT is in the process of preparing and implementing an electronic time data capture 
software platform (the “Electronic Platform”) , to facilitate the identifying and recording of 
employee time records, which will be fully implemented during the term of this Agreement.  

MGT will provide the following services to Client beginning on October 1, 2026. 

• MGT will provide an electronic timekeeping system to capture, manage, and report Title IV-D
staff time in compliance with federal and State of Michigan requirements.

• The Electronic Platform will replace the use of legacy paper Personnel Activity Reports (PARs)
previously submitted by County staff.

• The Electronic Platform will support daily time entry, supervisor review, and electronic
certification in accordance with program guidelines.

• Data submitted via the Electronic Platform will be used by MGT to prepare and submit required
reimbursement documentation, DHS-286 forms and EGrAMS uploads, as applicable.

2. Electronic Platform Services

a.) System Access and User Management 
• MGT will establish and maintain system access for authorized Client users.
• Client is responsible for identifying users, assigning appropriate roles, and notifying MGT of

staffing changes impacting system access.
• MGT will provide administrative support for user setup, modifications, and deactivation as part

of ongoing services.

b.) Client Responsibilities 
• Client agrees to require all applicable staff to enter time electronically within the Electronic

Platform system in a timely and accurate manner.
• Client designated approvers are responsible for reviewing and approving electronic timesheets in

accordance with established deadlines.
• Client acknowledges that paper timesheets will no longer be accepted once electronic timesheets

are implemented.

c.) Implementation and Transition 
• MGT will coordinate with the Client on system implementation, including configuration, testing,

and transition from paper to electronic timekeeping.
• The go-live date for the Electronic Platform will be October 1, 2026,  after which electronic

timesheets will be the official method of time reporting.
• MGT will provide guidance, training materials, and support during the transition period and

going forward.

d.) Compliance and Audit Support 
• MGT will retain electronic time records in accordance with record retention requirements and

make them available for audit or monitoring purposes upon request.

e.) Service Modifications 
• MGT reserves the right to make system enhancements or updates that improve functionality,

security, or compliance.
• Any material changes to scope or pricing will be addressed through a SOW amendment.
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INVOICING AND PAYMENT SCHEDULE 

A. The fees for Title IV-Claiming services to Client for the FOC are $7,200.00 annually, billed
quarterly in the amount of $1,800.00.

B. License and service fees for Electronic Platform Services are $650.00 per year per authorised
Client user, and will be billed quarterly in the amount of $162.50, beginning October 1, 2026. These fees
replace prior per page fees associated with paper timesheet collection, scanning, and manual processing.

C. A one time initial on-boarding fee of  $350.00 will be charged for initial set up and configuration
costs. This fee will be invoiced upon execution of this Amendment.

D. All invoices are due and payable within 30 days of receipt.

All other terms and conditions of the Agreement will remain in full force and effect.  In the event of a 
conflict between any term of this Amendment and the terms of the Agreement, the terms of this 
Amendment shall control.  

IN WITNESS WHEREOF, the parties have executed and delivered this Amendment as of 
the Effective Date, whereupon this Amendment shall become effective as of such Effective Date. 

MGT IMPACT SOLUTIONS, LLC WEXFORD COUNTY, MICHIGAN 

By: _____________________________          By: ____________________________ 
Name:   A. Trey Traviesa          Name: ____________________________  
Title:    CEO           Title: ____________________________ 
Date: _____________________________           Date: ____________________________ 
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