Wexford County

FINANCE & APPROPRIATIONS COMMITTEE

Brian Potter, Chair

NOTICE OF MEETING
The Finance and Appropriations Committee of the Wexford County Board of Commissioners will hold a
regular meeting on Wednesday, September 24, 2025, beginning at 4:00 p.m. in the Commissioners’
Room, third floor of the Historic Courthouse, 437 E. Division St., Cadillac, Michigan.

TENTATIVE AGENDA

CALL TO ORDER

ROLL CALL

ADDITIONS / DELETIONS TO THE AGENDA

APPROVAL OF THE AGENDA

APPROVAL OF SEPTEMBER 11, 2025, REGULAR MEETING MINUTES.........cccccooiiniiinn 1

PUBLIC COMMENTS
Designated for topics on the agenda only.

AGENDA ITEMS
1. Approval of the Claims (Clerk’s Office)
2. Revenue & EXPense REPOTTS .......uiiiiiiiiiiiieiie et et e e et e e e e e e 3
3. Budget AMENAMENTS .....c.eoeiuiiiiiiiieiieeiie ettt ettt ettt e st e e teesabeebeeesbeenbeesabeenbeeenbeeseens 11
4. Victims Advocate Grant Agreement for FY26 ......c..oovoiiiiiiiiiiieeeeeeeeeeee e 14

CORRESPONDENCE
ADMINISTRATOR’S COMMENTS
PUBLIC COMMENTS
COMMITTEE COMMENTS
CHAIR COMMENTS

. ADJOURN

THmoOw R

Q

LTRSS T E

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the
meeting.



WEXFORD COUNTY
FINANCE & APPROPRIATIONS COMMITTEE MEETING
REGULAR MEETING MINUTES
September 11, 2025

The regular meeting was called to order by Chairman Brian Potter at 4:00 p.m., in the Commissioners’
Room, Third Floor, Historic Courthouse, 437 E. Division St. Cadillac, Michigan.

Members Present: Brian Potter, Mark Nyman, Gary Taylor, Sandy Bengelink

Members Absent: None

Also Present: Jami Bigger, Deputy Admin. & HR Director; Alaina Nyman, Clerk; Joe
Porterfield, Equalization Director & Administrator; Megan Swanberg, Executive
Assistant

ADDITIONS OR DELETIONS TO THE AGENDA
None.

APPROVAL OF THE AGENDA
A motion was made by Comm. Taylor and supported by Comm. Nyman to approve the agenda, as
presented. A vote was called, all in favor. Motion 4-0.

APPROVAL OF THE MINUTES
A motion was made by Comm. Talor and supported by Comm. Nyman to approve the August 27,
2025, regular meeting minutes. A vote was called, all in favor. Motion passed 4-0.

PUBLIC COMMENTS
None.

AGENDA ITEMS

G.1. Approval of Claims

A motion was made by Comm. Taylor and supported by Comm. Bengelink to approve paying the
claims in the amount of $367,075.87. A vote was called, all in favor. Motion passed 4-0.

G.2. Two Seven Oh Inc. Reimbursement Grant Agreement — Wexford County Animal Shelter

A motion was made by Comm. Bengelink and supported by Comm. Nyman to forward a
recommendation to the full board to approve the Two Seven Oh Inc. Reimbursement Grant
Agreement for Wexford County Animal Shelter. A vote was called, all in favor. Motion passed 4-0.

G.3. TKS Security Proposal — Wexford County Public Defender’s Office

A motion was made by Comm. Nyman and supported by Comm. Bengelink to forward a
recommendation to the full board to approve the TKS Security Proposal in the amount of
$12,671.34 for access control installation at the Public Defender’s Office. A vote was called, all in
favor. Motion passed 4-0.

G.4. FY2026 MIDC Compliance Plan

A motion was made by Comm. Bengelink and supported by Comm. Taylor to forward a
recommendation to the full board to approve the Fiscal Year 2026 Michigan Indigent Defense
Commission Compliance Plan. A vote was called, all in favor. Motion passed 4-0.

CORRESPONDENCE
None.

ADMINISTRATOR’S COMMENTS
Mr. Porterfield, Administrator, informed the committee:
e Departments are still working on getting their budgets completed and turned in.
e Ms. Bigger is working on the spreadsheet for benefits and said we are still looking at a 15 percent
increase in healthcare rates for 2026.
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PUBLIC COMMENTS
None

COMMITTEE COMMENTS
None.

CHAIR COMMENTS
None.

ADJOURN
A motion was made by Comm. Taylor and supported by Comm. Bengelink to adjourn the meeting
at 4:11 p.m. A vote was called, all in favor. Motion passed 4-0.

Brian Potter, Chair Megan Swanberg, Recording Secretary



09/19/2025 02:08 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 1/2
User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND

Revenues

UNCLASSIFIED Unclassified 18,545,393.00 8,581,496.27 1,938,252.56 9,963,896.73 46.27
TOTAL REVENUES 18,545,393.00 8,581,496.27 1,938,252.56 9,963,896.73 46.27
Expenditures

101 COMMISSIONERS 126,769.00 86,137.77 16,520.26 40,631.23 67.95
172 COUNTY ADMINISTRATION 141,229.00 82,768.80 15,673.91 58,460.20 58.61
174 GEN SERVICES ADMINISTRATION 1,164,008.00 1,089,993.14 209,838.06 74,014.86 93.64
193 ARPA Direct Payment 0.00 34,000.00 0.00 (34,000.00) 100.00
194 DEPT OF AGRICULTURE 120,000.00 44,946.39 0.00 75,053.61 37.46
215 COUNTY CLERK 434,731.00 272,241.57 45,942.65 162,489.43 62.62
245 STATE SURVEY & REMONUMENTATION 48,570.00 14,280.00 5,865.00 34,290.00 29.40
253 COUNTY TREASURER 445,233.00 286,317.53 43,175.16 158,915.47 64.31
257 EQUALIZATION 612,297.00 380,033.54 49,228.48 232,263.46 62.07
262 ELECTIONS 56,250.00 17,943.71 0.00 38,306.29 31.90
265 BUILDING AND GROUNDS 489,201.00 302,506.49 42,313.86 186,694.51 61.84
268 DISTRICT HEALTH DEPARTMENT 97,200.00 56,705.52 5,409.13 40,494.48 58.34
270 HUMAN RESOURCES 98,570.00 121,243.71 33,030.76 (22,673.71) 123.00
272 MAINT/STORAGE - BLDG/GRDS 7,850.00 4,745.42 782.62 3,104.58 60.45
276 HUMAN SERVICES BLDG 131,750.00 104,247.03 10,172.67 27,502.97 79.12
278 JAIL - BLDG/GRDS 265,000.00 191,761.79 27,436.54 73,238.21 72.36
279 PUBLIC DEFENDER 279,350.00 222,349.54 40,020.41 57,000.46 79.60
283 CIRCUIT COURT 348,069.00 210,682.35 34,451.47 137,386.65 60.53
286 DISTRICT COURT 802,393.00 514,362.15 76,963.64 288,030.85 64.10
289 FRIEND OF THE COURT 1,026,819.00 590,848.21 99,508.74 435,970.79 57.54
294 PROBATE COURT 716,575.00 396,633.90 65,774.60 319,941.10 55.35
295 PROBATION AND PAROLE 2,700.00 1,309.21 42.50 1,390.79 48.49
296 PROSECUTING ATTORNEY 876,167.00 461,691.08 75,682.63 414,475.92 52.69
297 JURY COMMISSION 5,250.00 4,216.82 345.61 1,033.18 80.32
298 CIRCUIT COURT FAMILY COUNS. 75,217.00 34,442.05 5,357.28 40,774.95 45.79
299 PROS ATTNY CO-OP REIMB 75,527.00 51,197.30 8,041.91 24,329.70 67.79
301 SHERIFF 3,311,718.00 2,097,368.62 331,670.63 1,214,349.38 63.33
316 SECONDARY ROAD PATROL 104,979.00 47,099.00 5,736.05 57,880.00 44 .87
331 MARINE 37,367.00 14,737.80 6,543.11 22,629.20 39.44
332 SNOWMOBILE 34,899.00 20,742.09 41.06 14,156.91 59.43
333 ORV GRANT 41,000.00 20,709.21 3,046.27 20,290.79 50.51
334 FEDERAL FOREST 4,000.00 2,957.62 0.00 1,042.38 73.94
351 JAIL 3,761,968.00 2,011,109.21 243,717.51 1,750,858.79 53.46
362 STATE GRANT PA 511 128,543.00 76,510.59 10,922.79 52,032.41 59.52
363 ENHANCEMENT 171,262.00 103,839.85 16,158.12 67,422.15 60.63
426 EMERGENCY MANAGEMENT 105,732.00 85,463.72 18,131.17 20,268.28 80.83
442 DRAIN COMMISSION 86,989.00 36,150.54 6,772.99 50,838.46 41.56
526 SANITARY LANDFILL 65,000.00 20,832.50 4,290.00 44,167.50 32.05
605 CONTAGIOUS DISEASES 0.00 23.60 0.00 (23.60) 100.00
648 MEDICAL EXAMINER 110,400.00 68,893.52 3,623.46 41,506.48 62.40
681 VETERANS BURIAL 10,000.00 3,900.00 900.00 6,100.00 39.00
711 REGISTER OF DEEDS 350, 905.00 224,005.14 34,643.13 126,899.86 63.84
959 APPROPRIATIONS 471,543.00 346,027.63 10,545.17 125,515.37 73.38
966 APPROPRIATIONS 6,583.00 0.00 0.00 6,583.00 0.00
995 TRANSFERS 1,295,780.00 776,120.56 24,917.58 519,659.44 59.90
TOTAL EXPENDITURES 18,545,393.00 11,534,096.22 1,633,236.93 7,011,296.78 62.19



09/19/2025 02:08 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 2/2

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 101 - GENERAL FUND
Fund 101 - GENERAL FUND:

TOTAL REVENUES 18,545,393.00 8,581,496.27 1,938,252.56 9,963,896.73 46.27
TOTAL EXPENDITURES 18,545,393.00 11,534,096.22 1,633,236.93 7,011,296.78 62.19
NET OF REVENUES & EXPENDITURES 0.00 (2,952,599.95) 305,015.63 2,952,599.95 100.00
BEG. FUND BALANCE 12,543,582.96 12,543,582.96
END FUND BALANCE 12,543,582.96 9,590,983.01



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 1/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 225 - ANIMAL CONTROL

Revenues

UNCLASSIFIED Unclassified 298,303.00 270,323.23 1,943.15 27,979.77 90.62
TOTAL REVENUES 298,303.00 270,323.23 1,943.15 27,979.77 90.62
Expenditures

000 298,303.00 154,347.41 21,877.84 143,955.59 51.74
TOTAL EXPENDITURES 298,303.00 154,347.41 21,877.84 143,955.59 51.74

Fund 225 - ANIMAL CONTROL:

TOTAL REVENUES 298,303.00 270,323.23 1,943.15 27,979.717 90.62
TOTAL EXPENDITURES 298,303.00 154,347.41 21,877.84 143,955.59 51.74
NET OF REVENUES & EXPENDITURES 0.00 115,975.82 (19,934.69) (115,975.82) 100.00
BEG. FUND BALANCE 259,610.13 259,610.13
FUND BALANCE ADJUSTMENTS 100.00
END FUND BALANCE 259,610.13 375,685.95



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 2/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 239 - COURT SECURITY FUND

Revenues

UNCLASSIFIED Unclassified 196,211.00 155,687.10 19,039.42 40,523.90 79.35
TOTAL REVENUES 196,211.00 155,687.10 19,039.42 40,523.90 79.35
Expenditures

000 196,211.00 68,995.79 10,878.70 127,215.21 35.16
TOTAL EXPENDITURES 196,211.00 68,995.79 10,878.70 127,215.21 35.16

Fund 239 - COURT SECURITY FUND:

TOTAL REVENUES 196,211.00 155,687.10 19,039.42 40,523.90 79.35
TOTAL EXPENDITURES 196,211.00 68,995.79 10,878.70 127,215.21 35.16
NET OF REVENUES & EXPENDITURES 0.00 86,691.31 8,160.72 (86,691.31) 100.00
BEG. FUND BALANCE 128,235.14 128,235.14
END FUND BALANCE 128,235.14 214,926.45



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 3/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 249 - BUILDING INSPECTIONS DEPT.

Revenues

UNCLASSIFIED Unclassified 320,000.00 231,924.08 43,086.28 88,075.92 72.48
TOTAL REVENUES 320,000.00 231,924.08 43,086.28 88,075.92 72.48
Expenditures

000 239,801.00 187,104.07 29,001.61 52,696.93 78.02
TOTAL EXPENDITURES 239,801.00 187,104.07 29,001.61 52,696.93 78.02

Fund 249 - BUILDING INSPECTIONS DEPT.:

TOTAL REVENUES 320,000.00 231,924.08 43,086.28 88,075.92 72.48
TOTAL EXPENDITURES 239,801.00 187,104.07 29,001.61 52,696.93 78.02
NET OF REVENUES & EXPENDITURES 80,199.00 44,820.01 14,084.67 35,378.99 55.89
BEG. FUND BALANCE 384,505.19 384,505.19
END FUND BALANCE 464,704.19 429,325.20



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 4/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 260 - PUBLIC DEFENDER

Revenues

UNCLASSIFIED Unclassified 1,974,202.00 1,153,287.14 457,344.79 820,914.86 58.42
TOTAL REVENUES 1,974,202.00 1,153,287.14 457,344.79 820,914.86 58.42
Expenditures

000 1,974,202.00 1,157,359.42 211,929.97 816,842.58 58.62
TOTAL EXPENDITURES 1,974,202.00 1,157,359.42 211,929.97 816,842.58 58.62

Fund 260 - PUBLIC DEFENDER:

TOTAL REVENUES 1,974,202.00 1,153,287.14 457,344.79 820,914.86 58.42
TOTAL EXPENDITURES 1,974,202.00 1,157,359.42 211,929.97 816,842.58 58.62
NET OF REVENUES & EXPENDITURES 0.00 (4,072.28) 245,414.82 4,072.28 100.00
BEG. FUND BALANCE 2,459.00 2,459.00
END FUND BALANCE 2,459.00 (1,613.28)



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 5/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 261 - 911-WIRELESS

Revenues

UNCLASSIFIED Unclassified 1,400,000.00 620,956.77 217,268.80 779,043.23 44 .35
TOTAL REVENUES 1,400,000.00 620,956.77 217,268.80 779,043.23 44 .35
Expenditures

000 155,000.00 33,681.22 5,924.22 121,318.78 21.73
325 COMMUNICATIONS/DISPATCH 1,103,334.00 744,890.59 103,571.43 358,443.41 67.51
TOTAL EXPENDITURES 1,258,334.00 778,571.81 109,495.65 479,762.19 61.87

Fund 261 - 911-WIRELESS:

TOTAL REVENUES 1,400,000.00 620,956.77 217,268.80 779,043.23 44 .35
TOTAL EXPENDITURES 1,258,334.00 778,571.81 109,495.65 479,762.19 61.87
NET OF REVENUES & EXPENDITURES 141,666.00 (157,615.04) 107,773.15 299,281.04 111.26
BEG. FUND BALANCE 357,467.71 357,467.71
END FUND BALANCE 499,133.71 199,852.67



09/19/2025 02:09 PM REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY Page: 6/6

User: mswanberg PERIOD ENDING 08/31/2025
DB: Wexford % Fiscal Year Completed: 66.58
YTD BALANCE ACTIVITY FOR AVAILABLE
2025 08/31/2025 MONTH 08/31/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAL (ABNORMAL)  INCREASE (DECREASE) NORMAL (ABNORMAL) USED

Fund 292 - CHILD CARE FUND

Revenues

UNCLASSIFIED Unclassified 1,014,243.00 92,136.25 0.00 922,106.75 9.08
TOTAL REVENUES 1,014,243.00 92,136.25 0.00 922,106.75 9.08
Expenditures

000 1,014,243.00 409,698.93 59,086.91 604,544.07 40.39
TOTAL EXPENDITURES 1,014,243.00 409,698.93 59,086.91 604,544.07 40.39

Fund 292 - CHILD CARE FUND:

TOTAL REVENUES 1,014,243.00 92,136.25 0.00 922,106.75 9.08
TOTAL EXPENDITURES 1,014,243.00 409,698.93 59,086.91 604,544.07 40.39
NET OF REVENUES & EXPENDITURES 0.00 (317,562.68) (59,086.91) 317,562.68 100.00
BEG. FUND BALANCE 77,528.70 77,528.70
END FUND BALANCE 77,528.70 (240,033.98)
TOTAL REVENUES - ALL FUNDS 5,202,959.00 2,524,314.57 738,682.44 2,678,644.43 48.52
TOTAL EXPENDITURES - ALL FUNDS 4,981,094.00 2,756,077.43 442,270.68 2,225,016.57 55.33
NET OF REVENUES & EXPENDITURES 221,865.00 (231,762.86) 296,411.76 453,627.86 104.46
BEG. FUND BALANCE - ALL FUNDS 1,209,805.87 1,209,805.87
FUND BALANCE ADJ - ALL FUNDS 100.00
END FUND BALANCE - ALL FUNDS 1,431,670.87 978,143.01
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WEXFORD COUNTY BUDGET AMENDMENT

As provided for in the Uniform Budgeting and Accounting Act of 1978, as amended, and
consistent with Wexford County Policy No. E-7.3, the Treasurer's Office is hereby authorized to
record the following adjustments to the budget.

FUND: %?naneral o PIC 0O Special Revenue 0 Debt Service o DPW / Landfill

REVENUE
Account Number Account Description Decrease Increase
$ $
3 $
3 $
3 $
3 $
Total $ $
EXPENDITURE -
Account Number Account Description Increase Decrease
1oV %%~ §01.00 (omPURC Ixdiey s $ 15 000 OO
[ol-279-1031 b Lot ck  Werands| s 19, 000, 0O $
& 5
$ 3
3 3
$ $
$ $
Total $ $
Yo Uoghie q-10745
Department Head Signdture Date /
Finance Commitiee Approval Date (if necessary)
(For Treasurer use only)
B.A. Number Date

Revised 4/2012
11
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WEXFORD COUNTY BUDGET AMENDMENT

As provided for in the Uniform Budgeting and Accounting Act of 1978, as amended, and
consistent with Wexford County Policy No. E-7.3, the Treasurer’s Office is hereby authorized to
record the following adjustments to the budget.

FUND: [l General oPrPIC [1 Special Revenue [ Debt Service [ DPW / Landfill
REVENUE
Account Number Account Description Decrease Increase
$ $
$ $
$ $
$ $
$ $
Total $ $
EXPENDITURE
Account Number Account Description Increase Decrease
101-301-702.03 Permanent Employees 3 $9318.00
101-301-957.00 Training $9318.00 $
$ $
$ $
$ $
$ $
$ $
$9318.00 $9318.00
F=1 —
4 25
Date
Finance Committee Approval Date (if necessary)
(For Treasurer use only)
B.A. Number Date

Revised 4/2012
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KIRTLAND

ACCOUNTS PAYABLE

WEXFORD COUNTY SHERIFF'S OFFICE
1015 LINCOLN ST

CADILLAC MI 49601

INVOICE

DATE SEPTEMBER 8, 2025

INVOICE NO. 13373

BALANCE DUE OCTOBER 7, 2025

REMIT TO

KIRTLAND COMMUNITY COLLEGE

ACCOUNTS RECE!VABLE DEPT

4800 W 4 MILE RD

GRAYLING, M| 49738
(989) 2755000 EXT. 238

ID# Description Total
Fall 2025 Regional Police Academy
217983 Wilkerson, Lukas 9,318.00
SEP 15 2025
WEXFORD COUNTY SHERIFE
Tax |D#: 38-1855318
TOTAL | $ 9,318.00
FoOr OFFICE USE ONLY

VENDOR # 114151
RECEIPT CODE 3F
DATE PAID

Thank you for choosing Kirtland!

www.kirtland. edu
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EGrAMS : Demographic Information

G.4.

Demographic Infarmation l,,%s) (%3}

{*) - Requlred field

Timeout : 20 mins

Date : Jun-25-28

1. Pemographic Information - Page 1
. *Demographic [nformation Nama

. Qrganizational Unit

1"Esavelf.L[_gujsamélil;g;ﬁaﬁ&;ﬁ;_jg:|;é Errore. [ ,;tnunaz;_'[ ]E‘EDF‘-[ :::c:-up'y.i ]

Agency Wexford County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Appllcation ! Victim Rights Prosecutor - 2026 Show Documents
Facasheel  Certifications Narrative Work Plan Budgst Miscollanecus  lndex @@ [EClose:]

[ Show Instructions

[Wexford County of Prosacutor

[437 E. Divislon Street

| E.Shiowinee:|

& &

2 |
b |
¢, *Address i
d. Address 2 l i

a. *City [Caditiac | *state [MI__|EJ zpt  [4seod Zip2 [1998
f. *Federal ID Number [38-6007337 | Reference Na. [072584741 } Unlqus Entity Id. ELBVKK7YLIT1
g. Agency's fiscal year (beginning month and day) i_October Vj ~I1 i
h. *Agency type O Private, Non-Prafit @ public
rl
User Nama: clwright { C Wright ] , Agency: Waxiord County of Prosecutor
Michigan.gav Home | EGrAMS Home | EGrAMS Menu | Contact EGrAMS [ Contact Information [ Pending Tasks
DTMB - IT Pollcles, Standands & Pracedures (Michigan)
Capyright © 20012023 State of Michigan
14

https:/fegrams-mi.com/mdhhs/GrantApp/FaceSheetEntry.aspx?seccat=GEN&Mode=E&acc=Washowtl=Y
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6/25/25, 331 PM EGrAMS : Demographic Information

EGrAMS Application

&Y Michigan.gov

1.E.Shiow. Tree:|

i IE;Save:LLEN; Sair.e:#." |L&%Iidahil E'EFPH?“-:i.I;. w4 Dm.ﬂ:i-]‘ [E-PDF—I‘ }Eﬁ.‘&np‘y_f: §

1. Pemographic Informatlon - Page 2

x .-}

User Name: clwright { C Wright ] , Agency: Wexford County of Proseculor

Michigan.gav Home | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTMB - T Policies, Standards & Procadures (Michigan)
Copyright © 2001-2023 State of Michigan

Demograpiic Information @ X 3] {*) - Raquired field Timeout : 20 mins Date : Jun-25-25
Agency Wexford County of Prosecutor Program:  Victim Rights Proseculor - 2026
Application 1 Victim Righis Prosecutor - 2026 Shaw Documents
Faceshaet Certifications Narrative Wark Plan Budget Miscellaneous Index

@ &
] @0

Y
1. *Select the appropriate radlo button ta indicate the agency method of accounting.

i TR

. ® accrual

i

i Ocash

| O Modified Accrual

v

15
https:/fegrams-mi.com/mdhhs/GrantApp/FaceSheetEntry.aspx?seccat=GEN&Mode=E&acc=W&showti=Y
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6/25/725, 3731 BM EGrAMS : Program / Service Information

EGrAMS Application

E’iséhig‘anj-gov

Program / Service Information i [f] {*} - Reguired field

Timaout : 20 mins

Date : Jun-25-25

[BSave) [BSares) [EValidats] | B Ecrars | | viDarie] ’H’E;‘EDF?'?I‘:%.GG;:I';{

Agency Waxford County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Appllcation :  Victim Rights Prosecutor - 2026 Show Documents
Faceshaet Certifications Narrative Work Plan Budget Miscellaneous Index

l Show instructions

User Name: clwright { C Wright ] , Agency: Wexford County of Presacutor

Michlgan.gov Home | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTMB - 1T Policles, Standards & Procadures (Michigan)
Copyright © 2001-2023 State of Mickigan,

2. Program { Service Information

a. *Program / Servica Information Name {Victim Rights Prosecutor - 2026 |
b. s Implementing Agency Same ®ves ONo

. If Not, Implementing Agency Name [ I$

d. Project Start Date (mmiddiyyyy) End Date (mm/dd/yyyy)

e, Amaunt of Funds Allocated ! 53,967.00]  ProjectCost | 53,867.00]

https://egrams-mi.com/mdhhs/GrantApp/FaceSheetEntry.aspx7seccat=GEN&Made=E&acc=Washawtl=Y
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6/25/25, 3:32 FM

o) sk

EGrAMS : Certification / Contacts Information

EGrAMS Application |7 IR Relol

Certification / Contacts Information ;éir) 23]

{*) -~ Required field Timenut 1 20 mins Oate : Jun-25-23

Agency Wexford County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Application:  Victim Rights Prosecutor - 2026 Shaw Documents
Facesheet  Certifications Narrative WorkPlan  Budget Miscellaneaus  Indax jf ®.Close

& &

Eé;»Save:‘{];a:l"sai'le&#:'lj_jlgjﬂ\la.'fléal:t-ﬁ.ﬁ;Errﬂr‘ﬁ.'.' [l Dore.| [EAPDE ;i"_.czopy:j ZiéiiSﬁDW-IrEef @‘

3. Certification | Cantacts Infermation Show Instructians

*Contact Type iro |E=)[Project Director I

a. EGrAMS Lagin {owrdaht  [E]|cathy Wright ]

b. *Name [Cathy Wright |

¢. *Address [437 E. Divislon St. i

d. Address I [ _j

e. *City [Cadillac I'state [MI__|=]*zip1 [4g607 | zp2 | 7]

f. *Telephone i{231) 77¢-9505 |ext. | | Fax {(231) 770-0108 |

g. *E-Mail Address [ewright@wexiordcounty.arg ]

h. Designation/Tile  |AA |E=][Admin Assistant |

Usar Name: clwright [ C Wright ] , Agency: Waxford Caunly of Prosecuior

Michigan.gov Home | EGrAMS Home | EGTAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTME - IT Palicies, Standards & Procedures (Michigan)
Copyright © 2001-2023 Stata of Michigan
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5!25155. 3:32 PM EGrAMS : Ceriification / Contacts Information

EGrAMs Application

BY Michigan.gov

Caertification / Contacts Information "‘54’) 5 1] {*} - Raquirad ficld Thneout : 20 ming

Date ¢ Jun-25-25

Agency Wesxford County of Prosectitor Program:  Viclim Rights Prosecutor - 2026
Application ! Victim Rights Prosecutor - 2026

Show Documents

Faceshest Certificatians MNarrative Work Plan Budget Miscellanecus Indax

(6] (B (i | (Fers | (wowe| (o] (Bcey]

3. Certification } Cantacts Information

*Cantact Typa {Fo |E=]|Financial Officer |

a. EGrAMS Login ixnottingham1 |(Z]{Kristl Nottingham %

b. *Mame iKristi Notlingham

c. ‘Address |437 E. Division St. |
d. Address i [ |
e. *City [Cadilac I'state [mt__ [f=)*zipt [4s601 | zp2 | |
f. *Telephone 1(231) 779-8475 et | JFax [ |

g. *E-Mail Address fireasurer@wexfordcounty.org |

h. Designation/Tite [FINDR [fEiFinancial Director

User Name: chwright [ C Wiight ] , Agency: Waxford Countly of Prosecttor

Michigan.gav Home | EGFAMS Home | EGrAMS Menu | Contact EGrAMS | Cantact Information | Pending Tasks
DTMB - IT Policles, Standards & Procadures (Michlgan)
Copyright © 2001-2023 State of Michigan

Show tnstructions

hitps:/fegrams-mi.com/mdhhs/GrantApp/FaceSheetEntry.aspx?seccat=GEN&Mode=E&acc=W&showtl=Y

18

11



625135, 3:32 PM EGrAMS : Certification / Contacts Information

Nz Michigan.cov

EGrAMS Application

Cartification f Contacts Information g:l) {'*) - Raguired field Timeout 2 20 mins Date : Jun-25-25

Agency Woexford County of Prosecutor Program:  Vietim Rights Prosecutor - 2026
Application:  Victim Rights Prasecutor - 2026 Show Documents
Facesheet Certifications Narrative Warl Plan Budget Miscellanesus Inidex };gclnse. i

| I_E,‘\‘_;':I:l'ﬁ . :[r.ee:.'_'f @ @

(B save| [Bsoves) [Svalidate || B trrars.| | #Dode:| [Zreoe] (B Copy:|

3. Certification / Contacts Information Show Instructions
*Contact Type IAUT {Authon'zed Official ]

a. EGrAMS Legin [gtaylorz019  |f=]{Gary Taylor ks

b. *Name {Gary Taytor

¢. *Address {437 E. Division Street |

d. Address Il i . |

a. "City {Cadilac [state [MI__JE=] *Zip 1 [496017 | zin2z [4g60 |

f. ‘*Telephone [(231) 779-9453 jExt. | | Fax | ]

g. "E-Mail Address |atayler@wexfordcaunty.org |

h. Deslgnation/Tite  |CP |F=]|Chairperson ] 7

User Name: chvright [ C Wight | , Agency: Waxfard County of Prosecutor

Michigan.gov Homa | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTM8 - IT Pollcles, Standands & Procadures {Michigan)
Copyright © 2001-2023 State of Michigan
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61251,’:!5, 3:32 PM EGrAMS : Assurances and Certifications

 Michigan.gov

Assurances and Certifications @ 2] Timeout : 20 mins Date : Jun-25-25

Agency Wexford County of Prosecutor Program :
Application:  Victim Rights Prosecutor - 2026

Victim Rights Prosecutor - 2026

Show Decuments
Facesheet Cartifications Narrative Work Plan Budgat Miscellanaous Indax _ Ag@;ﬂ.i;:'x's'af ,-
a2 B
(e (8 e [l | [ B | [barer] (ee] (B5ey) RIS O4O;
A. SPECIAL CERTIFICATIONS I
a By checking this box, the Individual or officer certifies that the individual or officer is authorized to approve this grant application far submission {o the -
Department of Health and Human Services on behaif of the responsible goveming board, official or Grantee,
b By checking this bax, the individual or officer certifies that the individual or officer is authorized to sign the agreement on behalf of the responsible govemning
board, official or Grantee.
w
Comment Line:

User Name: ciwright { G Wright ] | Agency: Waxford County of Prosecutor

Michigan.gov Homa | EGrAMS Hoime | EGTAMS Menu | Contact EGrAMS | Gontact Informatlen | Pending Tesks
DTMB - IT Pallcles, Standards & Procedures (Michigan)
Copyright © 20012023 Stats of Michigan
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EGrAMS : Assurances and Certifications

EGrAMS Application

chhmangov

(Bsave] ] BSaves) ]IE"UaIldahzfl B Errars. | | Do ] |am'p__of=-:[ ';-cop;,;:l

B. State of Michigan Information Technology Information Security Policy

Assutancas and Certifications @ 23] Thneout : 28 ming Date ¢ Jun-25-28
Agency Waexford County of Prosecutor Program @ Vietim Rights Prosecutor - 2026
Application ;  Victim Rights Prosecutor - 2026 Show Documents
Facesheat Certifications Narrative Work Plan Budget Miscellanecus Index -

1. By checking the fallowing boxes, the Grantes acknawledges compliance with State of Michigan Information Technalogy Information Security Pollcy* and provides -~
the following assurances:
a. The Grantee Project Director will be notified within 24 hours when its users ara terminated or transferred or immediately if after an unfriendly separation.
b. The Grantee Project Director will annually review and certify user accounts to verify the user’s access is still required and the user is assigned the appropriata
permissions.
<. The Grantee Project Director will remove user's access within 48 hours of netification when users are terminated or transferred, or Immediately if after an
uniriendly separation.
d. After 120 days of inactivity, when the user attempts ta fog inta thelr account they will receive a message stating their account has been deactivated, and the
user will hava to request the account be reinstated,
*Policy available at hitps:ffwww.michigan.gov/documents/dmb/1340_133162_7.pdf
v
Commaent Line:
User Name: chvright [ C Wright ] , Agency: Waxford Counly of Prosecutor
Michigan.gov Home | EGrAMS Homa | EGrAMS Menu | Contact EGrAMS | Centact Information | Perding Tasks
DTMB - [T Policies, Standards & Pracedures (Michigan)
Copyright © 2001-2023 State of Michigan
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6/25/25, 3:33 BM EGrAMS : Narrative

Michigan.gov

[ Spe ll] ]iSave H | as ave.a‘-'?] [E’Vaﬂdahsf =] Ermm}[ i Dnm!j@? DF[ T Copys]

"B Show Tree:

1933 characters ]

Narrative kj;) £el Timeout 220 mins bate : Jun-25-25
Agency  Wexford County of Prosecutor Pragram:  Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosecutor - 2026 Show Documents
Facesheet Certifications Mamative Woark Plan Budget Miscellaneaus Indax.

@ o
[ofo]

5. *“Program Synopsis Show Instructions

Sourca

The Victim Advocate is a full-time positlon working to ensure all viclims are notified of their rights they are entitled to under the Crime Victim's Rights Act.

A victim packet s mailed when a defendant has been arraigned, notifying victims of their righs and a telephone call is placed to the victim telling them what
to expect. When the vicitm returns the packet to the office, they are reviewed fo see If the victim could possibly qualify for Crime Victim Compensation. 1f
they appear to meet the requiremenits, the victim advacate reaches out to the victim and offers to help them fill out the application. Informaticn is then
enterad in ta Karpel if the victim wishes to be notified of court dates and sentencing, or consult with the prosecutor. The victim advocate also Informs the
vicitm of VINE services and registers them for VINE if they wotld like to ba notifled through VINE. The advocate also reaches out by phone to the victim
after the arralgnment 1o let them know the bond and the bond conditions, and also refers them to the community agencies that can assist them. Appropriate
brochures are provided to victims regarding stalking, domestic vialence, child abuse, and criminal sexual conduct. Victims are notified of all court dates if
they requested natification by mail or text and are accompanied by an advocate to any hearings they attend. The victim advocate continues to walk thraugh
tha court process with the victims that have requested to be natified through the dispostion hearing. After sentencing, if the victim has requested rights, a

letter of the final judgement from the court along with contact information to MDQC, jail or probation depariment when applicable. If the case is appealed,
{____tha victim e notifed_and arovidad. an.avnlanation ranzedlnoashat ie talina.olace AMbhan tha_affics le notifisd. b MOOC of a.ndronacis nealactad cal datea,

_CSE—— ) |

Commant Line:
Usar Name: ciwright { C Wright ] , Agency: Waxford County of Prosecutar
Mictigan.gav Hamea | EGrAMS Homa | EGrAMS Menu | Contact EGrAMS | Contact Infarmatien | Pending Tasks

DTMB - IT Folicles, Standards & Procedures (Michigan)
Capyright © 2001-2023 State of Michigan
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EGrAMS : Narrative

rr

EGrAMS Application

‘Michigam.gov

Timeout 1 20 mins Data t Jun-258-25
Agency Wexford County of Prosecuior Program:  Victim Rights Prosecutor - 2026
Application:  victim Rights Prosecutor - 2026 Show Documenis
Facesheet Cartifications Marrative Work Plan Budget Miscellaneous Indax ~ 24 Clnse:

& o

‘;% ;é

fat J.S];l‘él-‘l-"_'t I;;a;:Savef |;§; s;{re;aj ] Q?ﬁéli&&ﬁ.j‘g |; B Eronvs || 4£Done: j E@'p.osz[ﬁgco#; f i shc w Tree:
&, *Program Synapsis Show Instructions
1933 characters !
Source

they appear to meet the requiraments, the victim advacate reaches out to the victim and offers to help them fill aut the application. Information is then
entered in to Karpel if the victim wishes to be notified of court dates and sentencing, or consuit with the prosecutor, The victim advecats aiso informs the
vicitm of VINE services and registers them for VINE if they weuld like to be notified through VINE. The advocate also reaches out by phone to the victim
after the arraignment to let them know the bond and the bond canditions, and also refers them to the community agencies that can assist them. Appropriate
brachures are provided to victims regarding stalking, demestic violence, child abuse, and criminal sexual conduct. Victims are notified of all court dates if
they requested notification by mail or lext and are accompanied by an advocate to any hearings they attend. The victirn advocate continues o walk through
the caurt pracass with the victims that have requested to be notified through the dispostion hearing. After sentencing, if the victim has requested rights, a
letter of the final Judgement from the court along with contact information to MDQC, jail or probation department when applicable. If the case is appealed,

the victim is notified and provided an explanation regarding what is taking place. When the cffice Is notified by MDOG of a prisaner's projected release date,
a letter of notification is sent to the victim,

4

Commant Line:
Usar Name: ciwright [ C Wright } , Agancy: Wexford County of Prosecutor
Michigan.gov Home | EGrAMS Home | EGTAMS Menu | Contact EGrAMS | Contact Informatlan | Pending Tasks

DTMB - IT Policies, Standards & Procedures {Michlgan)
Copyright © 2001-2023 State of Michigan
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EGrAMS : Program Target Area

EGrAMS Application

Program Target Area @ K| Thimeout : 20 mins Date ¢ Jun~-25-25

Agency Wexford County of Prosecutor Pragram:  Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosecutor - 2026 Shaw Documents
Facesheet Certifications Narrative Work Plan Budget Miscellanasus Index =y

[BSave][B save ajfgvandasuzj[@Errnm [ [z Done:] [FZP0r ] B .Copr )

Counties Show Instructions
*Counties profect will serve (check all that apply): -
) Alcona 0 ager O Allegan
i O Alpena O antrim O Arenac
; {0 Baraga O Bany {J Bay
(3 Benzie O Bersien (3 Branch
|§ O cathoun (J cass {3 charlevaix ;
I‘ £ Cheboygan O chippewa ' O clare
O clinton (] Crawiord O Detta
0 Dickinsen {J Eaton O Emmet
i O Genesee {7 Gladwin [ Gagebie -
Gommant Lina:

User Name: chwright { C Wright ] , Agency: Wexfond County of Proseculor

Michigan.gov Home | EGrAMS Home | EGrAMS Menu | Contact EGFAMS | Contact Infermatlon | Panding Tasks
DTM8 - IT Policies, Standards & Procgdures {Mickigan)
Copyright © 2001-2023 State of Michigan
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6/25/35, 3:33 PM

EGrAMS : Program Target Area

P

5
i
i
i

LComment Lina:

Y LU B N
Michigan.gov
Program Target Atea @ 5 1| Timeout 2 20 mins Bate ! Jun-25-28
Agency Wexford Caunty of Presecutor Program:  Victim Rights Prosecutor - 2026
Applicalion;  victim Rights Prosecutor - 2026 Show Documents
Facesheet Cartiflcations Marrative Work Plan Budget Miscellanaous
[B.Save] [MSaves] (e validats | [ EErrars | [#Done] [EEror] (B3:Cony: |
1.8, Congressional, State and House Districts Show Instructions
[ *US Cangresslonal Districts -~
3 us congress District 1 [T} US Congress District 2 (0 us Congress District 3 §
US Congress District 4 (O us Cengress District 5 {J us congress District & {
£ Us Congress District 7 O us Congress District 8 3 us Congress District
4
O us Congress District 10 (J us Congress District 11 (0 us Congress District 12 %
(3 us cangress District 13 O us cangress District 14 i
ite "State Senate Districts
{J state Senate District 1 (J stata Senate District 2 [0 state Senate District 3 1
O state Senate District 4 [ state Senate District 5 [ state Senate District 6 1
i
[ sState Senate District 7 [ stata Senate District 8 (O State Senate District 9 ; v
User Name: clwright [ C Wright | , Agency: Wexford Counly of Prosecifor
Michigan.gov Home | EGrAMS Home | EGrAMS Manu | Sentact EGrAMS | Contact Infermation | Pending Tasks
DTME - IT Policles, Standards & Procedures {(Michigan)
Caopyright © 2001-2023 State of Michigan
25
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6/25/25, 3:34 PM

EGrAMS : Narrative

EGrAMS Application

higan.dov

Timeout = 20 mins

Date : Jun-25-25

Agency Wexford County of Prosecutar
Application 1 Victim Rights Prosacutor - 2026

Program:  Victim Rights Presecutor - 2026

Show Documents

Facesheat

Cartifications

Narrative Work Plan Budget Miscellaneous Tndex

L,/ Spé ll] ﬁ__Save.]f [ms ave. #-] [Iﬂwalldatef [BErroes || 4D brfe‘:] @EDF[LE; Copy I

7. *Mission Statement

274 characters

®0 [Edse
& B
(@@

Show Instfructions

EShaw irce:

Sourca

The Wesxford County Victim's Right's project sirives to provide statufory services to victims of crime in accordancewith PAS7 of 1985ina compassicnate and
concemed matter, Our goal is to provide resources and support to victims dealing with the criminal justice system.

Comment Line:

tser Nama: ciwnight { C Wright ] , Agency: Waxford County of Prosecttor

Michigan.gov Home | EGrAMS Home | EGrAMS Menu | Contact EGIAMS | Contact Information | Pending Tasks
DTMB - T Poltcies, Standards & Procedures (Michigan)
Copyright © 200]-2023 Stats of Michigan

https:ffegrams-mi.com/mdhhs/GrantApp/SectionsEntry.aspx?seccat=BUS&direction=N&seclD=64277 &type=X&acc=W&fy=2026
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6/25/25, 3:34 PM EGrAMS : Project Resources

EGrams Appiication | <7, [UCTIONERY

Project Resourges Qj,‘s) 81| Timeoul : 20 mins Date : Jun-25-28
Agency Wexford County of Prosecutor Program :  Victim Rights Prosecutor - 2026
Applicatien:  Vietim Rights Prosecutor - 2026 Shaw Documents
Facesheet Cartiffcations Narrative Work Plan Budget Miscellaneous Indax

& &
‘ T.‘.S.Izllu w, T E, i

*Pravide a general description of staff needed to limplament Vistims Rights in your county, ldentify the most critical activities that you Show Instructions
perform when providing victim rights.

478 characters i

[ Svell) | Bsave] I'::ﬂ'Sav,e.K;] |E!validataj[ BErrars | [ ¥ Dode [L@'Qﬂ#j Flgyt:op\aj

D Source

Our county currently has 1 {ull-ime advocate funded through our state victim rights cantract. The victim advocate meets with victims providing them with
infortnation regarding the court process, mail the initial information packet, accompanies them fo court, advises them of community service agencies that may

be of assistance to them and gives the victim crime victim compensation adn MiVine information. The adocate also generates the victim letters and repairs
reports.

Lomment Line:
Usar Namae: chvright [ C Wright ] , Agency: Wexford County of Prosactrtor
Michigan,gov Home | EGrAMS Home ] EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks

DTMB - IT Policies, Standards & Procedures (Michigan)
Copyright © 2001-7023 State af Mickigan
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625125, 3:34 PM EGrAMS : Project Resources

ichigan.gov

Application:  victim Rights Prosecutor - 2026

PBroject Resources (i) [f] ‘timeout : 20 mins Data ¢ Jun-25-25
Agency Wexiord County of Prosecutor Program :  Viclim Rights Prosecutor - 2026

Show Documents

Facasheet Cartifications Narrative Work Plan Budget Misceliangous Index

[ 5]1811] LaSa\raH u Salr,e.‘-&';] [Q‘Valldate“ B Ercors | | W Dore: “»@ FDF[E‘ECDP‘I [

If you utilize the services of volunteers In the provision of Victim Rights, please explain how this is accomplished,

85 characters l

@@ (Etks]

[ EShaw Treed|

Sourcs

The Wexford County Prosecutors office does not ttilize the services of volunteers.

i
Comment Line:
User Name: ciwright { C Wiight ] , Agancy: Waxiord Counly of Praseculor
Michigan.gav Homa | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Cantact Information | Pending Tasks
BDTMB - IT Policies, Standards & Procadures (Michigan)
Copyright © 200}-2023 State of Michigen
28
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6/25125, 3:34 PM EGrAMS : Namative

. : E S e e w
EGrAMS Application chhlq,_anfg@v
Narrative () 0A Timeout 20 mins Data ¢ Jun-25-258
Agency Wexford County of Prosecutor Pregram:  Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosecutor - 2026 Show Documents
Facesheet Cartifleations Narrative Work Plan Budget Miscellaneous Index :
{B Save] [ B Save || Svalidate] | B Errafs:| | oA Done:] [2roE] (B copy |
9, Michigan Victim Information and Notification Everyday {MI-VINE} | Show Instructions
*Dioes your agency pariicipate in MIVINE? ® Yes One -
*Provide the number of victims registered to use MI-VINE in your caunty for court events during the past calendar [ 5971
year.
To obtain statistics for number of Victims Registered with MI-VINE visit the website https:/Anww.vinewatch.contivinewatch/
-
Comment Line:
Usar Namae: chwright { C Wright ] , Agency: Wexfard County of Prosecutor
Michigan.gov Home | EGrAMS Homa [ EGrAMS Menu| Contact EGrAMS | Centact Information | Pending Tasks
DTMB - IT Policles, Siandards & Procedures (Michigan)
Copyright ©2001-2024 State of Michigan
29
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6125125, 3:34 BM EGrAMS : Namrative

| EGrams Application Michlqangv

{-\( Spe IT] Fasavef ]ﬂ 5 a!e:-bf':] [= Ualtdal:eﬂ@ Erm‘rﬁ._i |-.?“Dunefj @-E’DFJF%!ICBP? Ji

450 characters }

Narrative Lj) 4| Timeout ! 20 mins Date : Jun-25-25
Agency Wexford County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosecutar - 2026 Show Documents
Facasheet Cartifications Narrative Wark Plan Budget Miscallaneous Indax ﬁﬁ.c]osw

& ShowTree] (o) (2]

*Pleasae describe your programs efforts to utilize MI-VINE. Show Instructions

Source

When talking or meeting with victims, the advocate informs the victim about MI-Vine. The advocate encourages the victim to sign up for MI-Vine services
so that they will be notified if the defendant bonds out or is released from Jail and they will also receive notifications when court hearings

are scheduled and adjoumned. The advocate offers to register them and they are provided with MI-Vine's informiation if they wish ta sign up themselves. 2
Comment Line:
User Name; chwright { C Wright ] , Agancy: Waxford County of Prosecuicr
Michigan.gov Home | EGrAMS Homa | EGrAMS Menu | Contact EGrAMS | Cantact Information | Pending Tasks
DTMB - IT Policies, Standards & Pracedures (Michigan)
Copyrght © 2601-2023 State of Michigan
30
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6/25/25, 3:34 PM EGrAMS : Community Coordination

Cammunity Coordination gy E{] Timeout : 20 ming Datae ¢ Jun-25-25
Agency Wexford Caunty of Prosecutor Program:  Victim Rights Prosecutor - 2026

Show Documents

Application :  Vietim Rights Prosscutor - 2026

" Close |

Facesheet Certifications Marrative Work Plan Budgat Miscellaneaus Index ";

| EiSHow: Tree:

(et (5] (W ave ) | vl | BFreos | e | (oo (B v ]

1. Cemmunity Coordinatien Activity 1 - Describe any community actlvities, projects, or coordination councils that your office is Involved In to promote Victim Rights
and sarvicas.
1897 characters |

Source

1. Member of Child Pratection Cauncil and participants in all meetings and community activities planned and share the resources they
offer to otr victims that would benefit with their services.

Comment Line:

User Name; chwright [ C Wright ] , Agency: Weaxford County of Prosecutor

Michigan.gov Home | EGraMS Home | EGrAMS Menu | Contact EGraAMS | Contact Information | Pending Tasks
DTMB - IT Palicles, Standards & Procadures (Michigan)

Copyright © 2001-2023 State of Michigen
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6/25/25, 3:35 BM EGrAMS : Community Coordination

Michigan.gov

Community Coordination @) Efl ‘Timeout 2 20 mins Bate : Jun-25-28
Agency Wexford County of Prasacutor Program:  Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosacutor - 2026 Show Documenis
Facesheet Cartificati Natrativ Work Plan Budget Miscellaneous Index

23 Copy: |

i“/ S-P.él.l-‘-ff. fj!lSave [ ili S are;é-j [lﬂfvalldatefLEErmrsj |-f Done. f IF@PDF’I_E‘

2. Communlity Coordination Activity 2 - Describe any community activities, projects, or saordination counclis that your office Is involved in to promote Victim Rights
and services.

257 characters I

Source

2. Member of Wexford/Missaukes Domestic Task Force and participates in all meetings and community activities planned.
Advocate also shares activiites and resources available from the task ferce committee to victims that would benefit with their services.

Comment Line:
Usar Nartte: chright [ C Wright ] , Agency: Wexford County of Prosecutor
Michigan.gov Homa [ EGrAMS Homa | EGrAMS Menu [ Contact EGrAMS | Contact Information | Pending Tasks

DTMB - IT Policles, Standards & Procedures {Michigan)
Copyright © 2001-2023 State of Michigan
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6/25125, 3:35 PM EGraAMS : Community Coordination

e

EGrAMS Application .M;' |

higan.gov

v -s:nellr.f]_ [ B,save'f (W Saves] [S-validate || @Errars.} | 7 Dove: | [ELEDE: @Capy |

3. Community Coardination Activity 3 - Describe any community activities, projects, or coordination councils that your office Is invelved In to pramote Vietim Rights
and services,

118 characters E

Community Coordination q's) 51| Timeout : 2C mins Data ! Jun-25-258
Agency Wexford County of Prosecutor Program :  Victim Rights Prosecutcr - 2026
Application :  victim Rights Prosecutor - 2026 ' Show Docurnents
Faceshest Cartifications Narrative Work Plan Budgat Miscellanaous Index ; -

Source

Member of teh Traverse Bay Child Advocacy Center and participates in all meetings and community activities planned.

Comment Line:
' User Namae: ciwright { C Wright ] , Agency: Wexford Cotnly of Frosectitor
Michigarn.gav Home [ EGrAMS Home [ EGrAMS Menu | Contact EGrAMS | Gontact Informatien | Pending Tasks

DTMB - IT Palicies, Standards & Procedures {Michigan)
Copyright © 2001-2023 State of Michigan

33
https:/fegrams-mi.com/mdhhs/GrantApp/SectionsEntry.aspx?seccat=BUS&direction=N&seclD=64277 &type=X&acc=Wafy=2026

1n




6/25/25, 3:35 PM EGrAMS : Wark Plan

EGrAMS Application

Michigan.gov

Wark Plan (i) EQ {*) - Raquired fiald Timeout t 20 ming Date 1 Jun-25-25

Agency Wexdard County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Application:  Victim Rights Prosecutor - 2026 Show Documents
Facesheat Cartificatians Narrative Work Plan Budget Miscallaneats Index b G-.‘!;:r's'eé

[ BSavleiSate.#l fﬁ UaTldalwf LE_% Er‘?,orﬂ.-i [@PDFF E‘*E'fé:npxlj

. Wark Plan Show Instructions

Evictim Advocate will prov *Cbjective : Victim Advocate will provide natices to crime victims as defined in the Willlam VanRegenmorter Crima Victim Rights Act

L(:‘n-.rwsratt.a and send Initial of 1995 (CVRA)

/)
f}qivity : Generate and send initial victims' rights information as required by Michigan's CVRA far felony cases pursuant to MCL
780.756.

A
Responsibla Staff : !\ﬁctim Advocate I Timeline Indicator ; Dats Ranga _‘_f_!
From / Te Date : Qutcome Applicability :
Expected Quicame : |100% of victims will receiva information under this section within 7 days of defendant's amaignment.

£
Measurement Case tracking system.

P

Comment Line:
User Nama: ciwright [ C Wright ] , Agency: Wexford County of Prosacufor
Michigan.gov Home | EGrAMS Homa | EGrAMS Menu | Contact EGrAMS | Contact Informatlen | Pending Tasks

DiMB - IT Pelicies, Standards & Procedures (Michigan)
Copyright © 2001-2023 State of Michigan
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6/25/25, 3:35 PM

EGrAMS : Budget Detali

EGrAMS Application

Budget betail x\y i 2]

Timeout : 20 mins

Date : Jup-25-28

Agency Wexford County of Prosecutor Program:  Victim Rights Prosecutor - 2026
Application = victim Rights Prosecutor - 2026

Show Documents

Facesheet Certificati

Narratlve Work Plan Budget Miscallaneous Index

;E_I;'Sa-veg_-l ﬁsaazﬁij_ﬁééﬁéﬁ&aﬁ.ﬂéﬁ]:ﬁ:&iﬁm. 1 |,',w.« Daorie: Jgilié’EDF':li:i.EGupgilA;

https:/fegrams-mi.com/mdhhs/GrantApp/BudgetApp.aspx?seccat=FiN&direction=N&seclD=64283&type=D&acc=Wa&fy=2026

12, Budget Detall I Show Instructions
Category : |Program Expenses - Salary & Wages | Type: [Expenditure |
Classification Seq. : E Sub Type : }Direci Narrative : @
Altachment : I [ Browse |
| |Description ] aty|| Rrate[uoM | Total] Amount | Notes| Fite |
0 % [Other |2 1,950.0000|| 21.910|[FTE |5 | 42,725.00){ 42725000 B & A
l\ﬂctim Advocate | [ il Browse]
0 &] | I {3 i |8 o
0 & k] I ek f |8 e
0 %] (=T I = f | B =
0 2] ez I . [&=3 i |t e
0 & &= I | III I I B e
o - . . Totals : 1 42.725.001|" 42.725.00[ -
Comment Line:
User Name: chudght { C Wright ] , Agency: Wexiord County of Prosecirior
Micisigan.gov Home ] EGFAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTMB - IT Pelicies, Standards & Procedures (Michigan)
Copyright © 2001-2023 State of Michigan
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6/25/25, 3:35 PM

EGrAMS : Budget Detail

| EGrAMS Application .ﬂiﬁﬁiq?!ﬂ-g.@v

Budget Datail q}j [%1]

Timeout : 20 mins

Date : Jun-25-25

Agency Wexford County of Prosecutor
Application :  Vietim Rights Prosecutor - 2026

Program:  Victim Rights Prosecutor - 2026

Show Documents

Facesheat Cartifications Marrative

Work Plan Budget

Miscellanaaus Indax

; ‘i_ﬂ.fSalreV:I Ii,s.aie:v:] LgVarndabaIr[Enarn l [ Durie;—__|;_17‘-E“—P.DF':.71;!%5];12(:1:;:"!:? |

@ (Ecow=,

hitps:/fegrams-mi.comimdhhs/GrantApp/BudgetApp.aspx?seccat=FIN&direction=Na&seclD=64289&type=D&acc=Wafy=2026

12. Budget Detail Show Instructions
Categary : |Program Expenses - Fringe Benefits | Twe:  |Expenditure ]
Class#ication Seq. : m Suh Typa : | Direct i Narratlve : =i
Attachment : | | Browse |

| [[oescription | Percent] Units | Total | Amount | Notes| Flte |
) % |Composite Rate (=) 18.561]]  37928.co0]f, 7,040.00f 704000 f2 © a
0] |1 I I | | 2 =
0] |3 IL I Il | B2 =
0 & [E=2j I I | [t e
mEN [E2T] I I | jta e
0| {E=T I i I j 8 =
0 %] =L I i i & e

Totals: | 7,040.00}| 7.040.00]
Comment Line:
User Name: chright [ C Wright ] , Agency: Waxford County of Prosacutor
Michigan.gov Home | EGFAMS Home | EGrAMS Menu | Contact EGrAMS | Gontact Infermation | Pending Tasks
DTME - IT Palicies, Slandards & Precaduras (Michigan)
Copyright © 2001-2023 State of Michigan
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6125125, 3:35 PM

EGrAMS : Budget Detail

, EGrAMS Applicatien ' Michigan.gov

Budgat Betail Iy D

Timeout 1 20 mins

Tate : Jun-25-25

Agency Wexfard County of Prosecutor Pregram :  Victim Rights Prosecutor - 2026
Application :  Vietim Rights Prosecutor - 2026 Shaw Documents
Facesheet Natrative Work Plan Budget Miscelfaneaus Index S Close
& &
:[!fslare-:‘]. Li_{séwa-ﬂ:;[giﬁéhﬁﬁaﬁﬁ En%.ar‘sr. l I,.#*:Dme{ ‘;@DF;:]:;;’CUP'!‘.‘-E
12, Budget Detait Show Instructions
Category : ;Program Expenses - Employea Travel and Training E Type: [Expenditure f
Classification Seq. : Lavel : @ tine ltem O Category Sub Type : |Direct Marrative : @
Attachment : | Browsa |
| Hbescn’pﬁon || Total I Amoum‘ Notes" Flie |
O *: [Mieage = | 400,00 | qooo0] B o a
[Employee Travel and Tralning i | H Browsa |
g x| e | I | & e
mEA e=r | I | & =
O E I | & =
O IE=F | It | 2 =
O %] [E g If |8 e
Totals : | 400.00}} 400.00] -
Camment Line:
User Nama: chwright [ C Wright ] , Agency: Wexford County of Prosecutor
Michigan.gov Home | EGrAMS Homa | EGrAMS Menu | Contact EGrAMS | Cantact Information [ Pending Tasks
DTM8 - IT Pallcles, Standerds & Procedures (Michigan}
Copyright © 2001-2023 State of Michigan
.
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612525, 3:36 PM EGrAMS : Budget Detail

L EGrAMS Application .mi_,cffh‘iqanf.g

Budget Dotail gy 53] Timeout : 20 mins Bate : Jun-25-25
Agency Wexfard County of Prosecutor Pragram:  Victim Rights Prosecutar - 2026
Applicatlon ;  Victim Rights Prosecutor - 2026 Show Documents
Faceshaet Certifications Narrativa Work Plan Budget Miscellaneots Index _
& B
lﬂSaveJL!Savcé-J [Ewajtdatnﬂ Em:m_i WW Copy ]
2. Budget Detail | Show Instructions
Categary ; {Pragram Expenses - Supplies & Materials | Iype: | Expenditure |
Classificatlon Seq, : E:j Level: @ Line ltem O Category Sub Type : |Direct | Marrative : @
Altachmant ; { }{ Browss |
i " Dascription " Tota!! AmounllNotes'[FiEe]
() X [office Supplies 1B | 1,700.00}| y70000] B & A
O % [Postage I=F | 500.00|[ soog0] B @
0] ER I B
0| G | I |t e
0] 1= | I | g2 =
0 .| = I | @
0| & I I |t e,
Totals : | 2,300.00{ | 2,300.00]

Comment Line:
User Namae: ¢iwright { C Wright ] , Agency: Wexford County of Prosecufor
Michigan.gov Home | EGrAMS Hame | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks

DTMB - IT Policies, Standards & Frocedures {Mlchigan)
Copytight © 2001-2023 State of Michigan
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62525, 3:36 PM

EGrAMS : Budget Detail

EGrAMS Application R

] Michigan.gov

Budget Datail @ £

Timeout : 20 mins

Date : Jun-25-25

Agency Wexford County of Prosecutor Program: Victim Rights Prasecutor - 2026
Application :  Victim Righis Prosecutor - 2026

Shaw Documents

Facesheat Certifications

Narrative Waork Plan Budget Miscellaneous Indax

(B Savel L!Save-r“ﬂ\fahdateﬂ ‘BeEcrars. | | Done: | |BAPDE] (B3 Copy:

[ EStawtres]

( @ [ Closer |

=

1O

https:l!egrams-mi.com!mdhhslGrantApp!BudgetApp.aspx?seccal=FiN &direction=N&seclD=64289&type=D&acc=W&fy=2026

12, Budget Detall Show Instructions
Category : |Pregram Expenses - Other Expense | Tvpe: |Expenditura |
Classification Seq. : E:] Level: ®vLine ltem O Category Sub Type : [Direct Narrative :
Attachment : | | Brows |
[ |pescription | Total | Amount | Notes|| Fite |
O = [other B | 1,502.00} 150200] B 2 a
[DWiN Altocation | i || Browse |
0O & =1 | I | B e
0O & & | I | e
O 2 &7 | I | B =
0 .| S I | B e
O] & I R
o Totals : ] 1.502.00ﬁ 1,502.00] -
Comment Line:
User Name: clwright [ C Wright ] , Ageney: Wexiord County of Prosectior
Michigan.gov Hare | EGrAMS Home | EGFAMS Ment | Contact EGAAMS | Contact Informaticn | Pending Tasks
DTMB - IT Policies, Standards & Procedures (Michigan)
Copyright © 2001-2023 State of Mickigan
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B/25/25, 3:36 PM EGrAMS : Budget Summary

EGrAMS Application Michigan.g@\;

Budget Summary () [¥] Timeout ! 20 ming Data : Jun-25-15

Agency Wexfard County of Prosecuter Program:  Victim Rights Prosecutor - 2026 A
Application :  Victim Rights Prosecutor - 2026 Show Documents

Facesheet Cartifications Narrative Work Plan Budget Miscellaneous Index

[!'.l Save’ | I-'B Sam#}fﬂ\lalld&ﬂ [ 2 E::m'mj ]},ytnm&% j@ EDF':If:Cnpﬁ'.E

13. Budget Summary |

Bescription Total Amount  Narr.
DIRECT EXPENSES e
Program Expensas

Salary & Wages | 42,725.00]| | 42,725.00}

Frings Benefits | 7,040.00]| | 7,040.00f

Employee Travel and Tralring l 4OU.DU| [ 400.00E i =h
Supplies & Materials i 2,300.00(| | 2,300.00}! =7
Subawards — Subreciplent Services | I ] =
Contractual - Professfanal Services . | I =

Commant Lina:
User Name: clwright { G Wright ] , Agency: Wexford County of Prosectior
Michigan.gov Homa [ EGFAMS Home | EGrAMS Menu | Contact EGFAMS | Contact Information | Pending Tasks

DTMB - [T Policies, Standards & Procadures (Michigan)
Copyright © 2001-2023 State of Michigan
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6/25/25, 2:36 PM

EGrAMS : Source of Funds

EGrAMS Application

Source of Funds (§) Ef]

Timeout: 20 mins

Date ! Jun-25-25

Agency Wexford County of Prosecutor
Application:  Victim Rights Prosecutor - 2026

Pregram:  Victim Rights Prosecutor - 2026

Show Documents

Faceshaet Cartiflcations Narrative

Work Plan Budget Miscallaneous Inclax

L ) Sareﬁ |U5ave#ft%ivaﬁdatnf [;@:Ermr';}. i | ~-Done. IE-']?'EEPDF* ‘ ‘:I'Goliﬂ_

14. Source of Funds

| |roraLExpenprTurEs I 53,967.00})| 53,967.00] | a.00] 0.00]] |
Del. Description Total Amount Cash Inkind  Marr,
Saource of Funds l .
# MOHHS State Agreement & [ 53,967.00]|| 53,967.00{] o.a0](] oool| =
#. lFees and Collections - 1st and 2nd Farty@ ! U.OUi!f 0.00]|| 0.00}i| o.00f =t
. |Fees and Callections - 3rd Party "I t 0.001!} o.00ff| 0.00]|| 0.00| :@
# L ocal @ [ c.ooill C.00]| 0.00]} coo| =
#. |Non-MDHHS State Agreements ‘& [ o.ooEII 0.00]| 0.00] f 000l 5
#. |Federal ¥ [ a.00]][ a.00]| 0.00f 000 A
& a i = --i!l el = e llF - el Eealt hd
< S S )
| |fotals Il 53,967.00]|] 53,967.00[ 0.00]| 0.00]) |
Cammant Line:
User Name: cheright { C Wright ] , Agency: Waxford County of Prosecutor
Michigan.gov Home [ EGrAMS Home [ EGrAMS Ment: | Cantact EGrAMS | Contact Information | Pending Tasks
DTME - IT Policles, Standards & Procedures {(Michigan)
Copyright © 2001-2023 State of Michigan
41
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6/25/25, 3:37'PM EGrAMS : Saurce of Funds

.. EGrAMS Application |

T e S

N2Y Michigan.gov

Saurce of Funds q;) 1] Timeout = 20 mins Date ¢ Jun-25-25

Agency Wexfard Caunty of Prasecutor Pregram @ Victim Rights Prosecutor - 2026
Application :  Victim Rights Prosecutor - 2026

Show Documents

Facesheet Cartifications Narrative Work Plan Budget Misceilaneous Index

: IBSaa LESaveH[ﬂaUalldatafL@Ermm || ADone: HEPBFII%-COPT l

14. Source of Funds

‘ | B Show Tries:

User Name: chright [ C Wright ] , Agency: Wexford Counly of Presecidor

Michigan.gov Home | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Information | Pending Tasks
DTME - IT Policles, Standards & Procadures (Michigan)
Copyright © 2001-2023 State of Michigan

| |roTaLexpenbiTURES I 53,967.00] 53,967.00 | 0.00][ 0.00] |
Del. Pescription Total Amount Cash Inkind  MNam.
Source of Funds -
# |MDHHS State Agreement <37 ] 53,967,001 53,967,00]|| 0,00} 0.00]
. |Fees and Collectians - 1st and 2nd Party ¥ [ 0.00 0.00]|[ o.o0jif 0.00{ ﬁg
. [Fees and Collections - rd Party & l a.00f|] o.00}i| °-°°ill oodf =]
% N ocal® I 0.00][[ a.00lff o.oai!l 0.00]
2 INon-MDHHS State Agreements ‘& I O-UU]|i agalff : 0-00_3!' 0.00] %
2. |rederal { o.00])] 0.00]|] 0.00jl| 000 =
= (XX i gt | P - .-...i; rrry v
ey e e TS »
[ [rotats I 53,867.00] 53,967.00])| o.00]lf 0.0
Comment Lina:
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6125125, 3:37 PM EGrAMS : Source of Funds

1 Ecrams application M:ch-gangov

Source of Funds (59 [f] Timeout : 20 mins Date : Jun-25-25
Agency Wexfard County of Prosecutor Pragram:  Vietim Rights Prosecutar - 2026
Application :  Victim Rights Prosecutar - 2026 - Show Documents
Facesheet Certifications Narrative Waork Plan Budget Miscelianeaus Index % se |

. IQSamIE_Save#{iEValwatar | ‘B Errars, ] }';x-n uneﬂ;@ BDF-:j"chpyﬁ' l

14. Seurce of Funds I

| [voraLExrEnDrTURES I 53,967.00])| 53,867.00] | o.0off 0.00]| {

Del. Description Total Amount Cash Inkind Narn.
Source of Funds -

# |MDHHS State Agreement &7 | 53,967.00l| 53,967.00j| 0.00}i| 000 R

& |Fees and Callections - 1stand 2nd Paﬂy® ; 0.00] 0.0} 0.00fj 0.00] @

. |Fees and Callections - 3rd Party 58 i 0.00]f 0,004 0.00]i{ o-oﬂil @

# |Locat@® f 0.001'2 o.oo§l[ o.00)l oool| =R

. [Non-MDHHS State Agreements ‘& [ O-UOi!f 0-005“ 0-00|I1 °-°°f! =

¥ |redesit® t o.00]f 0-00§|| 0.00f} ooof =

- i ; —lr —l; —li | = Y

o

| [fotals I 53,967.90| 53,567.00] 0.0l a.00]| I

Commaent Line:
User Nama: clwright [ C Wright | , Agency: Waxdord County of Prosecutor
Michigan.gov Homa | EGrAMS Home | EGrAMS Menu | Contact EGrAMS | Contact Infarmation | Pending Tasks

DTMB - IT Palicies, Standards & Procadures (Michigan)
Copyright © 2001-2023 State of Michigen
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