
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this 
meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the meeting. 

Wexford County 

 

Gary Taylor, Chair 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, August 
06, beginning at 4:00 p.m. in the Commissioners Room, third floor of the Historic Courthouse, 

located at 437 E. Division St., Cadillac, Michigan. 
TENTATIVE AGENDA 

A. CALL TO ORDER
B. ROLL CALL
C. PLEDGE OF ALLIEGIANCE
D. ADDITIONS/DELETIONS TO THE AGENDA
E. APPROVAL OF THE AGENDA
F. EMPLOYEE RECOGNITION
G. PRESENTATIONS AND REPORTS
H. PUBLIC COMMENT

Designated for topics on the agenda only.
I. CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt
with by one Commission motion without discussion. Any member of the Commission may ask that any item on the
consent agenda be removed therefrom and placed elsewhere for full discussion. Such requests will be automatically
respected. If any item is not removed from the consent agenda, the action noted on the agenda is approved by motion
of the Commission to adopt the consent agenda.
1. Approval of the July 16, 2025, Regular Meeting Minutes ........................................................... 1 

J. AGENDA ITEMS
1. FY2025-26 Child Care Fund Budget (Finance 7/23/2025) .............................................................. 5 
2. Equalization Vehicle Purchase from Dispatch (Finance 7/23/2025) ................................................ 8 
3. Request to Change Position Description & Title – Friend of The Court  ...................................... 9 
4. EGLE Materials Management Planning Program Grant Agreement  .................................. 12 

K. ADMINISTRATOR’S REPORT
L. CORRESPONDENCE
M. PUBLIC COMMENT

Open for any public comments.
N. LIAISON REPORT
O. BOARD COMMENTS
P. CHAIR COMMENTS
Q. ADJOURN

BOARD OF COMMISSIONERS 
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WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, July 16, 2025 

Meeting called to order at 4:00 p.m. by Chairman Taylor. 

Roll Call: Present- Commissioners Aaron Sogge, Jason Nelson, Mark Nyman, Michael Bush, 
Julie Theobald, Gary Taylor, Jason Baughan, and Brian Potter.  

Absent- Sandy Bengelink 

Pledge of Allegiance. 

Additions/Deletions to the Agenda-
Added: G. AAANM Annual Report
Added: J.4. Appointment for the Jury Commission 
Added: J.5.  FY 2024-2025 Off-Road Vehicle (ORV) Law Enforcement Program Grant

Approval of the Agenda 
MOTION by Comm Theobald, seconded by Comm Potter to approve the agenda, as 
amended.

All in Favor. 

Employee Recognition- None

Presentation and Reports-
Kandi Lannen, Executive Director of AAANM, presented the Board with the annual report. She
highlighted that they just celebrated their 50th anniversary. They are funded primarily by 
Medicaid, but they then request money from each of the 10 counties they partner with. She 
thanked the Board for their continued monetary support.  

Ms. Lannen noted that they work closely with the Council on Aging so they do not duplicate any 
care. The Adult Day that the Council handles is the only program in the area like it. 

Public Comment-None 

Consent Agenda 
1. Approval of the July 2, 2025 Regular Meeting Minutes

MOTION by Comm Theobald, seconded by Comm Bush to approve the Consent
Agenda. 

           All in favor. 

Agenda Items 
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1. MOU Wexford Request for FY26 for Clinical Services 
MOTION by Comm Nyman, seconded by Comm Theobald to approve the 
Memorandum of Understanding between Catholic Human Services & Wexford 
County Sheriff’s Office to dedicate a Substance Use Disorder Clinician to provide 
treatment at the Jail five days per week for the period of October 1, 2025, through 
September 30, 2026, and authorize the Board Chairman, Vice Chair & Sheriff to 
sign on behalf of the County. 
 
Roll Call: Motion passed 8-0. 
 

2. MOU Wexford Jail Request for FY26 Letter Medication Request 
MOTION by Comm Theobald, seconded by Comm Potter to approve the 
Memorandum of Understanding between Catholic Human Services & Wexford 
County Sheriff’s Office for medication assisted treatment for both alcohol and 
opioid use disorder for individuals incarcerated at the jail for the period of January 
1, 2026, through September 30, 2026, and authorize the Board Chairman, Vice 
Chair & Sheriff to sign on behalf of the County. 
 
Roll Call: Motion passed 8-0. 
 

3. Formal Access Agreement for Northern District Fair Grounds 
MOTION by Comm Baughan, seconded by Comm Nelson to approve the Formal 
Access Agreement for Northern District Fair Grounds and authorize the Chairman 
to sign on behalf of the County. 
 
Roll Call: Motion passed 8-0. 
  

4. Appointment for the Jury Commission 
MOTION by Comm Theobald, seconded by Comm Bush to approve the 
appointments of Jon March, Mary Sorger and Tom Taylor to Jury Commission 
with terms expiring December 31, 2031. 
 
Roll Call: Motion passed unanimously. 
 

5. FY 2024-2025 Off-Road Vehicle (ORV) Law Enforcement Program Grant 
MOTION by Comm Baughan, seconded by Comm Bush to approve the FY 2024-
2025 Off-Road Vehicle (ORV) Law Enforcement Program Grant with terms from 
October 1, 2024, through September 30, 2025, an authorize the Chairman to sign on 
behalf of the County. 
 
Roll Call: Motion passed 8-0. 

Administrator’s Report- 
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Administrator Porterfield noted that the budget process is beginning. He has met with 
Probate Court to look over the Child Care Fund numbers. 
 
Northern Lakes Community Mental Health was set to hold a special meeting to interview 
two candidates for the CEO position. One of them has since backed out, so they will not 
be holding their special meeting. They are deciding if they want to begin the search 
again.  
 
The new counselor at the jail has begun. The program that Addiction Treatment Services 
offered for rides to their treatment facility will be ending on September 1st. There is a 
doctor from CMH that will be helping out in the meantime. 
 
Mr. Porterfield reminded everyone that the Veteran’s Expo and the Harrietta Blueberry 
Festival is August 2nd.  
 
Correspondence- None. 

 
Public Comments-  
Don Koshmider, Cadillac, reminded everyone of the report he gave a few weeks prior. 
Thankfully nothing happened. He noted that fluoride and other chemicals are being put 
into our water. He is not impressed with a few of the decisions made by the Trump 
administration, even though he is a Republican. Mr. Koshmider believes tyranny will 
come from the top down and asked all local leaders to uphold their oaths of office. He 
also encouraged everyone to watch InfoWars. 
 
Liaison Reports-  
Comm Theobald attended the LDFA meeting. There are three wells that have been 
covered that are trying to be located. They are looking at companies that could come in to 
help destroy PFAS, but it will be costly. 
 
Comm Potter attended the Clam Lake DDA meeting. They are still working at getting 
water and sewer to the south end of Mitchell Street. 

 
Board Comments-  
Comm Nyman encouraged everyone to attend the Veteran’s Expo and the Harrietta 
Blueberry Festival.  

 
Chairman’s Comments- 

Chair Taylor wished Commissioner Bush a happy birthday and thanked everyone for 
attending. 

Adjourn 

MOTION by Comm Theobald, seconded by Comm Bush to adjourn at 4:21 p.m. All 
in favor. 
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______________________________   ___________________________________ 
 Gary Taylor, Chairperson   Alaina M. Nyman, County Clerk 
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CCF Budget for FY 2025-26

COMMUNITY BASED PROGRAMMING EMPLOYEE WAGES PROJECTION/REIMBURSEMENT FOR 2025-2026
Organization # of Juv. Program Cost

Total Claimed/Reimb
Impact Youth Services 13 Intensive Probation 186,152.46$                  Wages 160,542.25$                                      

Reimbursement 120,406.69$                                  
Bridges of Northern Michigan n/a Individual/Family Counseling Services 50,000.00$                     H.S.A + Cash In Lieu of Ins 5,600.00$                                            

Reimbursement 4,200.00$                                       
YAP Inc 6 Peer Support Workers 110,444.00$                  Health Insurance 29,025.86$                                         

Reimbursement 21,769.40$                                     
Staff Salaries n/a Wages/Fringes - 5 Staff Members 256,311.42$                  Sick Pay/Accident 2,126.17$                                            

Reimbursement 1,594.63$                                       
Paddock Counseling n/a Individual Counseling Services 20,000.00$                     Life Insurance 67.71$                                                    

Reimbursement 50.78$                                              
In Home Care Total (CBS) 622,907.88$                  FICA/Soc. Security 13,994.45$                                         

Reimbursement 10,495.84$                                     
75% Reimbursement 467,180.91$                  Workers Comp 1,958.20$                                            
County Allocation After Reimb. 155,726.97$                  Reimbursement 1,468.65$                                       

Retirement 26,325.50$                                         

INSTITUTIONAL/OUT-OF-HOME CARE Reimbursement 19,744.13$                                     
Cell Phone Allotment 945.00$                                                 

Cost 700,000.00$                  Reimbursement 708.75$                                           
50% Reimbursement 350,000.00$                Overtime 9,520.20$                                            
County Allocation After Reimb. 350,000.00$                  Reimbursement 7,140.15$                                       

On Call 5,475.00$                                            

BASIC GRANT Reimbursement 4,106.25$                                       
Organization # of Juv. Program Cost

Total Cost Claimed Under In Home Care 255,580.34$                                      
Impact Youth Services n/a Community Surveillance 13,310.35$                     (claiming 25%, 30%, 50% each for 1 staff member and 100% for 2 staff members)

Total Reimbursement From CCF (75% of Claimed) 191,685.26$                                      
YMCA n/a Teen Impact/Memberships 5,004.00$                       Total Remaining after Reimbursement 63,895.09$                                         

Family Supportive Services n/a Gas Cards, Drug Tests/Supplies, Bus Tickets 5,000.00$                       

Advent Classes, Hygiene Products, Meals TOTAL CHILD CARE FUND BUDGET FOR 2025-26

Bridges of Northern Michigan 72 Maysi-2 Assessments/Scoring/Reports 18,000.00$                     Total Cost (CBS + BG + Inst. Care) 1,379,427.88$                               
Reimbursement (75% + 50% + 100%) 873,700.91$                                   

Grounded Therapy Network n/a Individual/Group/Recreational Therapy 15,205.65$                     
Total Remaining After Reimb. 505,726.97$                                      

Basic Grant Total 56,520.00$                     
100% Reimbursement 56,520.00$                   

County Allocation After Reimb. -$                                    
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BOARD OF COMMISSIONERS AGENDA ITEM 

 

FROM:    Finance  

FOR MEETING DATE: August 06, 2025 

SUBJECT: Equalization Vehicle Purchase from Dispatch 

 

SUMMARY OF ITEM TO BE PRESENTED: 

No bids were received for the 2020 GMC Acadia. Equalization has found a need for the vehicle 
and wishes to purchase it from Dispatch in the amount of $20,000.  

 

RECOMMENDATION: 
The Finance committee recommends the full board approve Equalization purchase the 2020 GMC 
Acadia from Dispatch in the amount of $20,000. 

J.2. 
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Wexford County 
Request for Board of Commissioner Action 
 

Department: Friend of the Court 

Submitted by: Rob Kulpa 

Subject: Request to Change Position Description and Title 

Committee: Board of Commissioners 

Committee Meeting Date:  

BOC Meeting Date:  

Action Request (proposed motion for the Board to consider): 
 
Motion to change title of Human Services Specialist/Clerk position to FOC Clerk. 
 

Financial Information (note the total cost, if the cost is budgeted, if there will be any future costs, e.g., 
maintenance contracts, and any other information that would assist the commissioners with this decision): 

 
None 
 
 

Summary (explain why the action is necessary and the desired outcome after implementation): 
 
I am requesting to change the title of this position as part of a reorganization of office duties, leading 
to the creation of this position.  By dedicating the role of FOC Clerk to support the New 
Case/Reception/Support Staff caseworker in the day-to-day functions of the office, it will also take 
responsibilities off of other roles in our office to be able to take on more essential duties.  The duties 
of the Human Services Specialist will be reorganized.     
 
 

Timeline (if request is approved at BOC meeting date noted above): 
 
As soon as possible 
 
 

List of Attachments: 
 
Proposed FOC Clerk Position Description  
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CLASSIFICATION:  Level 4 
    Full-Time (37.5 hours per week) 
    Full Benefits 
    TPOAM 
    Hourly Wage $17.01 (as of 1/1/2025) 
 
 
GENERAL SUMMARY: 
An individual assigned to this position will work in conjunction with the New 
Case/Reception/Support Staff specialist in order to assist parents who visit, call, or 
email the office; manage exhibits submitted for hearings; maintain SMILE packets and 
conduct SMILE enforcement; pull files for hearings and mediation appointments; 
conduct filing and maintain File Rooms; process office mail and conduct mail runs to the 
Wexford County Courthouse 
 
SUPERVISION: 
Work will be performed under the general supervision of the Friend of the Court. 
 
ESSENTIAL RESPONSIBILITIES, ESSENTIAL DUTIES, AND FUNCTIONS: 

1. Greets clients & members of the public in a professional manner 
2. Answers phones in a professional manner and obtains information necessary to 

answer questions or to communicate the question to supervisor 
3. Check email and distribute to relevant caseworkers 
4. Works effectively with the public, clients, court staff, and all employees 
5. Responsible for maintaining SMILE packets and conducting SMILE enforcement 
6. Responsible for managing exhibits submitted for hearing 
7. Responsible for possessing knowledge of the Circuit Court/Family Court process 
8. Responsible for making sure files are ready for upcoming hearings or mediation 

appointments 
9. Maintain File Rooms and process filing 
10. Responsible for processing office mail and conducting mail runs to the Wexford 

County Courthouse 
11. Work with the New Case/Reception/Support Staff specialist  
12. Provide other duties as necessary to office function 

 
 (An employee in this position may be called upon to do any or all of the above tasks.  These 
examples do not include all of the tasks which the employee may be expected to perform.) 

WEXFORD/MISSAUKEE FRIEND OF THE COURT 
 

FOC CLERK 
 

Start Date:   
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ESSENTIAL FUNCTIONS, QUALIFICATIONS, ABILITIES FOR EMPLOYMENT: 

1. Ability to pass a background and security check 
2. Must have the ability to work and communicate effectively with employees and 

the public in a professional manner 
3. Must have the ability to prepare accurate documents 
4. Must possess a strong character and have the ability to deal with stress 
5. Must possess a valid Michigan Motor Vehicle Operators License 
6. Must be proficient in Microsoft Word, Excel, and Outlook and in Google Calendar 
7. Must be proficient or have the ability to quickly gain proficiency with the Sate of 

Michigan’s IV-D software 
8. Must be proficient with or have the ability to quickly gain proficiency with 

Microsoft Teams 
9. Must have the ability to maintain confidential client information 
10. Must have the ability to organize, process, and coordinate office work 
11. Educational requirement: Graduation from an accredited community college or 

associate degree in business administration, administrative assistant, legal 
assistant, or a related field is required.  Equivalent work history in a related field 
may also be considered. 

12. Friend of the Court experience or awareness of family law functions is preferred. 
 
(The qualifications listed above are intended to represent the minimum skills and experience 
levels associated with performing the duties and responsibilities contained in this job 
description.  The qualifications should not be viewed as expressing absolute employment or 
promotional standards, but as general guidelines that should be considered along with other 
job-related selection or promotional criteria.) 
 
PHYSICAL REQUIREMENTS: 
 Ability to access department files 
 Ability to enter and retrieve information from computer systems 
 Ability to file and carry folders and files 
 Ability to access all areas of the office 
 Ability to travel to courthouses in Cadillac and Lake City.  Also the ability to 

conduct travel to other locations as necessary to obtain the requisite knowledge 
of area resources required to complete the functions of the position 

 
(This job requires the ability to perform the essential functions contained in this description.  
These include, but are not limited to, the requirements listed above.  Reasonable 
accommodations will be made for otherwise qualified applicants unable to fulfill one or more of 
these requirements.) 
 
WORKING CONDITIONS: 
 Works in an office setting 
 Exposure to clients in various emotional states, some of which may be verbally 

abusive or hostile 
 
Updated:  July 22, 2025 
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