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Manistee-Missaukee-Wexford Multi-County
Materials Management Planning Committee

Date: June 25, 2025
Time: 10:00 a.m. —12:00 p.m.
Location:  Missaukee County Annex Building
105 South Canal Street
Lake City, Ml 49651

PROPOSED AGENDA
. Callto Order

[I.  Public Comment
lll.  Approval of Agenda
IV.  Approval of May 28, 2025 Meeting Minutes
V. Materials Management Planning
a. Survey Update
b. Process Update
c. County Demographics
d. Previous Planning Efforts
e. Community Engagement Thoughts
VI.  Committee Member Comments
VIl.  Public Comment
VIIl.  Adjourn

Posted:
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Manistee-Missaukee-Wexford Multi-County
Materials Management Planning Committee Minutes
May 28, 2025 at 10:00 AM
Manistee County Government Center
415 3rd St, Manistee, Ml 49660

MMPC Member Attendance
Chris Gee, GFL P |Nikki Koons, Manistee County P
rep. of a solid waste disposal facility elected official of the county
Todd Harland, Republic Services P |Larry Paquette, Cedar Creek Township E
rep. of a hauler elected official of a township
To be appointed as alternate A P
Luke Mattison, Ms. Green Joe Gryzbowski, City of Manton
rep. of a materials recovery facility elected official of a city or village
Jason Murphy, Waste Management P |Cory Brown, Northern Disposal P
rep. of a composting facility business rep. generating material
Karla Kasten-Smith, BARC P |Mike Szokola, Networks Northwest P
rep. of a diversion, reuse, or reduction rep. of the regional planning area
Renee Mallison, Manistee Conservation | E |[Sherry Blaszak, Missaukee County P
District Planning Commission
rep. of an environmental interest group Member of General Public
Jason Baughan, Wexford County E
multi-county appointment
TO BE APPOINTED - |Attendance Key: P — Present
Multi-County Elected Official (Wexford) A — Absent E - Excused Absence
Staff in Attendance: Lisa Sagala (Manistee County), Mathew Cooke (DPA Representative)

1. Call to Order
Larry Paquette, MMPC Chair, called the meeting to order at 10:05 a.m.

2. Public Comment

None.
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3. Review Proposed Agenda
Motion by Karla Kasten-Smith, supported by Jason Murphy, to approve the May 29, 2025 MMPC

agenda as presented. Motion carried unanimously.

4. Approval of April 23, 2025 Meeting Minutes
Motion by Chris Gee, supported by Sherry Blaszak, to approve the April 23, 2025 MMPC Meeting

Minutes as presented. Motion carried unanimously.

5. EGLE Materials Management Planning Presentation
Tracy Tomazsewski, EGLE Recycling Specialist, provided a Materials Management Planning

presentation (attached).

6. Materials Management Planning
Survey
The MMPC reviewed the draft surveys and offered the following comments:
Resident Survey
m Change municipality to township, city, or village
m Asking if residents know how much/if they pay for recycling
e Millage, taxes, PA 59, etc.
m_Asking if residents would pay more for increased services
e Would you participate, pay to participate, pay more to participate
e pay for recycling services, organics, none, etc.
Local Units of Government Survey
m Add non-existent to Q6 options
m Add Quarterly, Multiple times per year to Q10 answers
m Add question: If they do not recycle, why?
Business Survey
m Question about business food waste
m Styrofoam and to-go containers - how are they handled?
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7. Public Comment

None.

8. Committee Comments

None.

9. Adjourn
Mathew Cooke mentioned the next meeting is planned for June 25th at 10:00am at the Missaukee
County Annex Building in Lake City.

Motion by Mike Szokola, supported by Joe Gryzabowski, to adjourn the May 28, 2025 MMPC meeting

at 11:26 am. Motion carries unanimously.
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MMP Resident Survey

INTRO Michigan is updating its Materials Management Plans (formerly Solid Waste Plans) by
July 2027 to prioritize sustainable practices like recycling and composting, as required by
updated state law. This survey will assist the respective Materials Management Planning
Committees with updating the plans to ensure proper management of all non-hazardous
materials, establish guidelines for facility locations, document existing and future infrastructure
needs, and define community goals for a more sustainable approach to materials management;
more information is available at nwm.org/mmp Responses to the 25 question MMP Resident
Survey are confidential and anonymous, and should take about 8 to 10 minutes to complete. If
you leave your email to be entered to win 1 of 5 $50 Gift Cards, it will only be used for that
purpose. If there are any questions, you would like a paper copy of the survey, or need any
additional assistance, please contact Mathew Cooke, Community Planner at Networks
Northwest by email at mathew.cooke@networksnorthwest.org or phone at (231) 929-5056.

Q1 Are you a permanent resident, seasonal resident, or visitor in the Northwest Lower Michigan
region? This includes Antrim County, Benzie County, Charlevoix County, Emmet County,
Grand Traverse County, Kalkaska County, Leelanau County, Manistee County, Missaukee
County, and Wexford County

Permanent Resident (1)
Seasonal Resident (2)

Visitor (3)

Display this question:

If Q1 = Permanent Resident
And Q1 = Seasonal Resident

Page 1 of 17



Q2 What is your County of residence, permanent or seasonal?
Antrim County (7)
Benzie County (8)
Charlevoix County (9)
Emmet County (10)
Grand Traverse County (11)
Kalkaska County (12)
Leelanau County (13)
Manistee County (14)
Missaukee County (15)
Wexford County (16)

Other - please list (17)

Display this question:

If Q1 = Visitor
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Q3 Which counties do you visit most often for business, recreation, or otherwise? Select all that
apply.

Antrim County (7)

Benzie County (8)
Charlevoix County (9)
Emmet County (10)

Grand Traverse County (11)
Kalkaska County (12)
Leelanau County (13)
Manistee County (14)
Missaukee County (15)
Wexford County (16)

Other - please list (17)

Display this question:
If Q2 = Antrim County

Q2A Which Antrim County municipality (Township, City, or Village) do you reside in?

V¥ Banks Township (1) ... Unsure (21)

Display this question:
If Q2 = Charlevoix County
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Q2B What Charlevoix County municipality (Township, City, or Village) do you reside in?

¥ Bay Township (1) ... Unsure (20)

Display this question:
If Q2 = Manistee County

Q2C What Manistee County municipality (Township, City, or Village) do you reside in?

V¥ Arcadia Township (1) ... Unsure (21)

Display this question:

If Q2 = Missaukee County

Q2D What Missaukee County municipality (Township, City, or Village) do you reside in?

¥ Aetna Township (1) ... Unsure (18)

Display this question:

If Q2 = Wexford County

Q2E What Wexford County municipality (Township, City, or Village) do you reside in?

¥ Antioch Township (1) ... Unsure (22)
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Q4 How long have you lived at your primary residence?
Less than 1 year (1)
1to 3 years (2)
3 to5years (3)
5t0 10 years (4)

10 plus years (5)

Q5 How important do you believe recycling is for our communities, environment, and natural
resources?

Not at all important (1)
Slightly important (2)
Moderately important (3)
Very important (4)

Extremely important (5)

Q6 How important is it for our community to reduce the amount of waste going into landfills?
Not at all important (1)
Slightly important (2)
Moderately important (3)
Very important (4)

Extremely important (5)
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Q7 How do you pay for material management (Trash, Recycling, Organics, etc.) services?
Select all that apply.

County Millage (1)
Public Act 69 (Taxes) (2)
Property Taxes (7)
Private Hauler (3)
Subscription Service (4)

Other - Please list (5)

I am not sure (6)

Display this question:
If Q2 = Charlevoix County
Q7A Are you aware of the Charlevoix County Recycling Millage?

Yes (1)

No (2)

Q8 Does your household currently participate in recycling?
Yes (1)

No (2)

Skip To: Q9 If Q8 = No
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If Q8 = Yes
Q8A If yes, what types of materials do you typically recycle at home? Select all that apply.
Paper (1)
Cardboard (2)
Plastic Bottles & Jugs (3)
Plastic Tubs & Containers (4)
Glass Bottles & Jars (5)
Metal cans (6)
Food Scraps (7)
Yard Waste (8)
Textiles (9)
Electronic Waste (10)
White Goods (such as appliances) (11)
Bulk Waste (such as furniture, mattresses) (12)

Other - Please list (13)

Display this question:
If Q8 = Yes
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Q8B How is your recycling collected? Select all that apply.

Curbside pick-up (1)

Drop-off Center (2)

Private Service (3)

Subscription Service (4)

Other (please list) (5)

Display this question:
If Q8 = Yes

Q8C What are your main reasons for recycling? Select all that apply.

Environmental Responsibility (1)
Reducing Pollution (2)

Cost Savings (3)

Promote Sustainability (4)

Other (please specify) (5)

Q9 If you don't recycle, would you be interested in increased recyling availability?
Yes (1)
Maybe (2)

No (3)
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Q10 Are there barriers that prevent you from recycling? Select all that apply.

Costs (1)

Lack of curbside recycling (2)

Location of drop-off sites (3)

Don't believe there is value (4)

Too difficult (5)

Other - please list (6)

Q11 What information or resources about recycling and waste reduction would you find helpful?
Select all that apply.

Clearer Guidelines (1)

Online Resources (2)

Workshops (3)

Community Recycling Events (4)

Other - please list (5)
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Q12 How does your household typically dispose of trash (i.e. non-recyclable waste)? Select all
that apply.

Private hauler curbside pickup (1)
Tax paid curbside pickup (2)
Drop-off site (3)

Private - Pay to throw (4)

Other - Please list (5)
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Q13 Do you participate in composting?
) Yes (1)
) No (2)

If Q13 = Yes

Q13A How do you compost? Select all that apply.
C]:ompost at home (1)
CLommunity compost program (2)
D_ocal farm compost (3)

[]Jompost Subscription Service (4)

D)ther - Please list (5)

Display this question:
If Q13 = No
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Q13B If you do not utilize compost programs, what would encourage you to participate in
composting? Select all that apply.

Affordability (1)

Access (2)

Educational Programs (3)
Increased Information (4)

Access to composting equipment (5)

Other - Please list (6)

Q14 Are the rules and guidelines clear for recycling in your community clear?
Yes (1)
No (2)

I am unsure of my community's guidelines (3)

Q15 Do you know what recycling items are not accepted by your local program?
Yes (1)
No (2)

Unsure (3)

Q16 Are there any specific types of waste or materials that you find particularly difficult to
recycle or dispose of properly? Please list all.
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Q17 What ways could our communities be doing a better job of managing waste and
resources? Select all that apply.

Reducing waste (1)
Reusing items (2)
Composting more (3)

Other - Please list (4)

Q18 What services would you like to see offered in your community? Select all that apply.

Subscription Compost Program (1)

Increased recycling access (2)

Bulk Waste Pick-up (3)

Green Waste Pick-up (4)

Electornic Waste Drop-Off (5)

More Household Hazardous Waste Collection (6)

Other - Please list (7)
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Q19 How interested are you in learning more about waste reduction and management,
recycling, and organics in your community?

Not interested at all (1)
Slightly interested (2)
Moderately interested (3)
Very interested (4)

Extremely interested (5)

Q20 Are you willing to pay for increased service and access? Select all that apply.
I would pay more to increase access to recycling services (1)
| would pay more to increase access to organic services (2)
| would pay more to increase access to household hazardous waste services (3)
I would pay more to increase access to mattress, furniture, appliance recycling (4)

I would not pay for increased services (5)

Q21 Are there any other considerations in regards to materials management (trash, recycling,
organics, etc.) planning that should be considered or examined by the respective Materials
Management Planning Committees?
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Q22 What age range do you fall into?

Under 18 (1)

18-24 (2)

25-34 (3)

35-44 (4)

45 - 54 (5)

55 -64 (6)

65-74 (7)

75-84 (8)

85 or older (9)

Prefer not to say (10)

Q23 Which of the following describes the number of people, including yourself, living in your
household?

6 or more (6)
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Q24 Which of the following best describes your total annual household income?

Under $30,000 (1)

$30,000 to $49,999  (2)

$50,000 to $69,999  (3)

$70,000 to $89,999  (4)

$90,000 to $109,999 (5)

$110,000 to $129,999 (6)

$130,000 to $149,999 (7)

$150,000 and over (8)

Prefer not to answer (12)

Q25 Please leave your email if you would like to be entered to win 1 of 5 $50 Gift Cards.
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MMP LUGs Survey

Intro Michigan is updating its Materials Management Plans (formerly Solid Waste Plans) by July
2027 to prioritize sustainable practices like recycling and composting, as required by updated
state law. This survey will assist the respective Materials Management Planning Committees
with updating the plans to ensure proper management of all non-hazardous materials, establish
guidelines for facility locations, document existing and future infrastructure needs, and define
our community's goals for a more sustainable approach to materials management; more
information is available at nwm.org/mmp Responses to the MMP Local Units of Government
Survey are confidential and anonymous, and should take about 8 to 10 minutes to complete. If
you supply an email, it will only be used for the purpose of the response. If there are any
questions, you would like a paper copy of the survey, or need any additional assistance, please
contact Mathew Cooke, Community Planner at Networks Northwest by email at
mathew.cooke@networksnorthwest.org or phone at (231) 929-5056.
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Q1 What County is your municipality (Township, City, Village, or County itself) located in?
Antrim County (11)
Benzie County (12)
Charlevoix County (13)
Emmet County (14)
Grand Traverse County (15)
Kalkaska County (16)
Leelanau County (17)
Manistee County (18)
Missaukee County (19)
Wexford County (20)

Other - Please list (21)

Display this question:
If Q1 = Antrim County

Q1A Which Antrim municipality do you represent?

V¥ Banks Township (1) ... Antrim County (21)

Display this question:
If Q1 = Charlevoix County

Q1B Which Charlevoix municipality do you represent?

¥ Bay Township (1) ... Charlevoix County (20)
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Display this question:
If Q1 = Manistee County
Q1C Which Manistee municipality do you represent?

V¥V Arcadia Township (1) ... Manistee County (21)

Display this question:

If Q1 = Missaukee County

Q1D Which Missaukee municipality do you represent?

V¥ Aetna Township (1) ... Missaukee County (18)

Display this question:

If Q1 = Wexford County

Q1E Which Wexford municipality do you represent?

¥ Antioch Township (1) ... Wexford County (22)

Q2 What best describes your role with your community?
Supervisor (1)
Mayor (2)
Clerk (3)
Other Elected Official (4)
Administrator (5)
Resource Recovery/Recycling Director, or the like (8)

Other - Please list (7)
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Q3 What types of materials management programs or services are currently implemented or
supported by your community? Select all that apply.

Curbside recycling (1)

Recycling drop-off center (2)

Composting (3)

Household Hazardous Waste (HHW) Collection (4)
Public education events (5)

Other - Please list (6)

Display this question:

If Q3 !'= Curbside recycling

And Q3 = Recycling drop-off center

And Q3 = Composting

And Q3 = Household Hazardous Waste (HHW) Collection

Q3A If you do not offer recycling, household hazardous waste, or composting, why? Select all
that apply.

Costs (1)

Funding (2)

Access (3)

No Community Interest (4)
County offers services (5)
Private services are available (6)

Other - Please list (7)

Page 4 of 12



Q4 How would you rate the effectiveness of the current materials management infrastructure
and services within your community?

Extremely effective (1)
Very effective (2)
Moderately effective (3)
Slightly effective (4)

Not effective at all (5)

Q5 What do you believe are the biggest materials management challenges facing your
community? Select all that apply.

Infrastructure (1)

Limited landfill capacities (2)
Recycling contamination (3)
Educational awareness (4)
Public participation (5)

Lack of end markets (6)

State and local regulations (7)

Other - Please list (8)
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Q6 How well are different types of materials currently managed within your county?
Average

Paper (1)

Plastics (2)

Glass (3)

Metals (4)

Construction
Debris (5)

Electronic
Waste (6)

Matresses

(7)
Tires (8)

Household
Hazardous
Waste (9)

White
Goods
(appliances)

(11)

Bulky Waste
(furniture,

mattresses)
(12)

Yard Waste
(13)

Prescription
Drugs (10)

Excellent

(1)

)

Terrible (5)

Non-
Existent (6)
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Display this question:

If Q6 = Terrible
And Q6 = Poor
And Q6 = Non-Existent

Q6A If you answered poor, terrible, or non-existent, please briefly explain why? Feel free to offer
ideas to increase how materials can be managed better.

Q7 What should be the primary focus of the updated County Materials Management Plan from
your community's perspective? An example could be increased recycling participation and
access within the community or launching a compost option in the community.
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Q8 Which of the following areas should receive the most attention in the updated County plan to
best support your community's materials management efforts? Select your top three.

Funding for infrastructure development in your county (1)

State-level public education and outreach resources (2)

Clearer State policies and regulations (3)

Market development initiatives for recycled materials relevant to your county (4)

Guidance and resources for prevention and waste reduction programs (5)

Support for reducing contamination in recycling in your county (6)

Other - Please list (7)

Q9 What types of infrastructure investments are most needed in your county to improve
materials management? Select all that apply.

Funding for local recycling facilities (1)
Click to write Choice 7 (2)
Composting sites (3)

Collection equipment (4)

Transfer stations (5)

Landfill (6)

Other - Please list (7)
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Q10 Do you see value in pursuing the opportunity for region-wide collection of household
hazardous waste year round, waste authority, or a single regional contract for collection events?
Select all that apply.

Both year round collection and single contract (1)
Year round collection (2)

Quarterly collection (3)

Collection multiple times per year (4)

Regional HHW Contract (5)

Multi-County HHW Contract (6)

Both year round collection and single contract (7)
Waste Authority (10)

None of the above (8)

Other - Please list (9)

Q11 What are the most effective ways to educate the public within your county about proper
recycling and waste reduction practices? Select all that apply.

Providing standardized materials (1)
Funding local campaigns (2)
Increased community recycling events (3)

Other - Please list (4)
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Q12 What are the biggest barriers to increasing recycling rates for materials in your community?
Funding (1)
Access (2)
Education (3)

Other - Please list (4)

Q13 After your communities recycling is collected, do you know where it goes to?
Yes (1)
No (2)

Unsure (3)

Display this question:

If Q13 = Yes
Q13A If yes, could you please list where they end up? (such as a recycling end-market
organization or Emmet County Materials Recovery Facility (MRF))
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Q14 How does your community currently pay for recycling? Select all that apply.
Recycling Millage (1)
PA 69 Funding (2)
Property Taxes (3)
County Funding (4)

Other - please list (5)

Q15 What costs are associated with your communities recycling programs and services
funding? Select all that apply.

Recycling drop-off site host (1)
HHW collection (2)
Composting (3)

Trash pick-up (4)

Education (5)

Other - Please list (6)

Q16 Could you provide an estimate of how much your community expends on material
management services and programs? Please use a $XXX,XXX format.
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Q17 Is there anything else you would like us to know about materials management and your
community?
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MMP Business Survey

INTRO Michigan is updating its Materials Management Plans (formerly Solid Waste Plans) by
July 2027 to prioritize sustainable practices like recycling and composting, as required by
updated state law. This business survey will assist the respective Materials Management
Planning Committees with updating the plans to ensure proper management of all non-
hazardous materials, establish guidelines for facility locations, document existing and future
infrastructure needs, and define our community's goals for a more sustainable approach to
materials management; more information is available at nwm.org/mmp Responses to the MMP
Business Survey are confidential and anonymous, and should take about 8 to 10 minutes to
complete. If there are any questions, you would like a paper copy of the survey, or need any
additional assistance, please contact Mathew Cooke, Community Planner at Networks
Northwest by email at mathew.cooke@networksnorthwest.org or phone at (231) 929-5056.
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Q1 What County does your business primarily operate in?

Antrim County (1)

Benzie County (2)
Charlevoix County (3)
Emmet County (4)

Grand Traverse County (5)
Kalkaska County (6)
Leelanau County (7)
Manistee County (8)
Missaukee County (9)
Wexford County (10)

Other - Please list (11)
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Q2 What sector best describes your primary business activity?
Retail (1)
Manufacturing (2)
Service Industry (e.g., hospitality, healthcare, professional services) (3)
Food Service (4)
Construction (5)
Agriculture (6)
Education (7)

Other - Please list (8)

Q3 Approximately how much total non-hazardous waste (trash, recycling, etc.) does your
business generate on average per week?

Less than 50 Ibs (1)
50 - 200 Ibs (2)

201 - 500 Ibs (3)

501 - 1000 Ibs (4)
More than 1000 Ibs (5)

Unsure (6)

Q4 Could you estimate your business recycling to waste rate? (i.e. 50% recycling to 50% trash)
0 100

Estimated Recycling to Waste Rate () '
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Q5 How does your business recycle?
Single stream recycling (all of your recycling goes into one container) (1)
We separate recycling (2)
Send recycling to end market (3)

We do not currently recycling (4)

Display this question:

If Q5 = We separate recycling

Q5A Which of the following materials does your business currently separate for recycling?
Select all that apply.

Cardboard (1)

Paper (mixed, office, newspaper) (2)
Plastics (bottles, containers, film) (3)
Glass (4)

Metals (aluminum, steel) (5)

Food Waste (6)

Other - Please list (7)

Display this question:

If Q5 = Send recycling to end market
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Q5B What materials are you sending to an end market? Please feel free to share what end
market you work with.

Display this question:

If Q5 = We do not currently recycling

Q5C If you do not recycle, why?

Q6 Does your business currently participate in any composting or organic waste diversion
programs?

Yes (1)
No (2)

We are exploring or considering options (3)

Page 5 of 12



Q7 How do you currently handle your food waste collection? Select all that apply.

Private Service (1)

Local Farm (2)

Food Rescue (3)

Food Bank (4)

On Site Composting (7)

Not Applicable (5)

Other - Please list (6)

Q8 How is your business non-hazardous waste recycling picked up? Select all that apply.
Collection by private hauler (1)
Paid services to business who manage recycled materials (2)
Drop-off at transfer station (3)
Household Hazardous Waste Collection Events (4)

We do not recycle Household Hazardous Waste (5)

Display this question:
If Q2 = Food Service
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Q9 If you're business offers take-away, what materials do you utilize for to-go orders? Select all
that apply

Styrofoam (1)

Plastic (2)

Compostable Materials (3)

Other - Please list (4)

Q10 What are the primary methods your business currently uses for the disposal of non-
recyclable/non-compostable waste? Select all that apply.

Collection by a private waste hauler (1)

Drop-off at a transfer station or landfill (2)

Other - Please list (3)

Unsure (4)

Q11 Does your business currently have any specific goals or initiatives related to reducing
waste generation or increasing recycling/composting rates?

Yes - Please list (1)

No (2)

We are considering setting goals in the future. (3)
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Q12 What are the biggest challenges your business faces in implementing or expanding
sustainable materials management practices (e.g., recycling, composting)? Select all that apply.

Cost of implementation or service fees (1)
Lack of space for storage or sorting (2)
Insufficient information or resources (3)

Lack of employee engagement or training (4)

Logistical challenges with collection or processing (5)

Other - Please list (6)

We do not currently face significant challenges. (7)

Q13 Is your business interested in learning more about or participating in local programs or
initiatives that support business recycling, composting, or waste reduction?

Yes, very interested (1)
Yes, somewhat interested (2)
Not currently interested (3)

Unsure (4)

Q14 Does your business anticipate any significant changes in the types or volumes of materials
it generates in the next 3-5 years?

Yes (1)
No (2)

Unsure (3)

Page 8 of 12



Display this question:
If Q14 = Yes

Q14A If yes, what types of waste do you expect to increase in the next 3-5 years?

Q15 Does your business produce a material (by-product or otherwise) that could be recycled,
but you do not have an end-user or alternative use for?

Yes (1)

No (2)

Display this question:
If Q15 = Yes

Q15A If yes, what materials could be recycled but need an end user or alternative use for?
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Q16 Does your business purchase recycled materials for use?
Yes (1)
No (2)
Unsure (3)

We would if available (4)

If Q16 = Yes
Q16A If yes, what typed of recycled materials do you purchase? Select all that apply.
Recycled Plastics (1)
Recycled Metals (2)
Recycled Paper & Cardboard (3)
Recycled Glass (4)
Recycled Textiles (5)
Recycled Rubber (6)
Recycled Wood (7)
Recycled Electronics (8)
Recycled Concrete & Aggregates (9)
Recycled Organics (Compost) (10)
Recycled Oil (11)

Other - Please list (12)
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Display this question:

If Q16 = We would if available

Q16B What recycled materials could your business purchase to utilize if they were available?

Q17 How could businesses better engage with the circular economy through re-use of recycled
materials? Select all that apply.

Use recycled plastic in packaging (1)
Design products that can be easily disassembled and their parts reused or recycled (2)
Offer take-back programs for their products so the materials can be used again (3)

Partner with companies that specialize in processing recycle materials for new
applications (4)

Incorporate recycled fabrics into clothing or textiles (5)

Utilize crushed recycled glass in construction materials (6)

Refurbish and resell returned or used products (7)

Use recycled paper and cardboard for office supplies and packaging (8)

Other - Please list (9)
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Q18 Optional: Please provide the name of your business and a contact person/email if you are
willing to be contacted for further information or discussion of materials management planning.

Business Name (1)

Contact Person (2)

Contact Email (3)
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RRS

EXECUTIVE SUMMARY

Working together with Networks Northwest and member communities, RRS completed a comprehensive set of tasks
that fulfills the objectives of Michigan Department of Environment, Great Lakes, and Energy (EGLE) Materials
Management Community Engagement (MMCE) grant and lays the groundwork for regional collaboration in materials
management planning among member communities.

The MMCE grant process is intended to help counties in the transition to materials management and begin to identify
partnership within regions and counties, understand current materials management deficiencies and opportunities,
highlight future changes to the planning process, and outline steps that can occur now at the county and regional
levels to assist with the development of future materials management programs and infrastructure.

Key improvements and recommendations for counties within Networks Northwest are found in the respective sections
in the report. RRS identified forty (40) recommendations that are categorized into seven areas which form the basis
for a robust materials management system:

Community Access

Facilities and Infrastructure

Robust Markets, including Materials of Focus
Public/Private Partnerships

Supportive Policy

Education and Outreach

Regional Planning

Specific to Manistee County and as required by the EGLE grant, RRS identified the top five needs and the top three
materials management projects that Manistee County should consider.

TOP FIVE NEEDS:

1.

bhkob

Sustainable funding

Consistent education and outreach

At least one Center for Hard to Recycle Materials (CHaRM)

Hub-and-spoke collections for key materials, particularly yard and food waste
More frequent household hazardous waste collection opportunities

TOP THREE MATERIALS MANAGEMENT PROJECTS:
Based on the top five needs above, RRS recommends Manistee County focus on three projects that could have
significant impact on accessibility, awareness, and sustainable funding for programs and services.

1.

Engage County and municipal leaders in conversations about materials management solutions in light of
changes in state law.

Evaluate the funding and infrastructure needed to regularly or periodically collect additional materials,
including more frequent household hazardous waste events, matiresses, food waste, and other difficult to
recycling items.

Develop consistent recycling outreach materials in partnership with the hauler, the processor, the mills, and,
as appropriate, the region.
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STAKEHOLDERS

A stakeholder list was developed in collaboration with each county recycling contact to determine priority county,
municipal, and other invested stakeholders. Perspectives were sought from either direct interview (in person or via
phone) or through a set of questions distributed via email. Emails were sent at least twice seeking feedback.

RRS

Batzer Manistee County county official Email
Karla Smith-Kasten BARC recycling coordinator Email, call
Frank Beaver Little River Band (Manistee) tribal Email
Sarna Salzman SEEDS community organization In-person
Ann Rogers 'I;lnc\,;:t::e'\r?'rl:rlﬁjt?on Counil community organization Email
Renee Mallison Manistee Conservation District  community organization
Mark Bevelhymer GFL/American Waste hauler In-person
Todd Harland Republic Services hauler Email
Jill Reynolds Waste Management hauler Email
Jeff Dontz Manistee County county official Email
Karen Goodman Manistee County county official Email
Pauline Jaquish Manistee County county official Email
Richard Schmidt Manistee County county official Email
Nikki Koons Manistee County county official Email
Eric Gustad Manistee County county official Email
Margaret  Batzer Manistee County county official Email
Janice McCraner Arcadia Township municipal official Email
Jeff Harthun Bear Lake Township municipal official Email
Shelly Lynnes Village of Bear Lake municipal official Email
Paul Adamski Brown Township municipal official Email
David Myers Cleon Township municipal official Email
Patrick Milliron Village of Copemish municipal official Email
Sharon Buning Dickson Township municipal official Email
Terry Walker Filer Township municipal official Email
Dennis Bjorkquist Manistee Township municipal official Email
Wendy Banicki East Lake Village municipal official Email
H. Wayne Beldo Maple Grove Township municipal official Email
Dan Holtz Village of Kaleva municipal official Email
Douglas Glick Marrilla Township municipal official Email
Richard Mobley Norman Township municipal official Email
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David
Roger
Carol
Brian
Phil
William

Meister

Burger

Merrill

Moore
Vadeboncoeur
Gambill

Onekama Township
Village of Onekama
Pleasanton Township
Springdale Township
Stronach Township

City of Manistee
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municipal official
municipal official
municipal official
municipal official
municipal official

municipal official
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Email
Email
Email
Email
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MANISTEE COUNTY - GAPS

Population:
Square Miles of
Land Area:

Households:
Employer

Countywide
Curbside Trash:

Countywide
Curbside
Recycling:

Countywide

Curbside
Organics:
Countywide
Drop-off Trash:
Countywide
Drop-off
Recycling:
Countywide
Drop-off
Organics:
Countywide
Drop-off HHW:

Community Access: Every household and business in a community needs
convenient access to effective programs. This access can be through curbside
collection, drop-off site locations, or a combination of the two. Material
diversion and recovery needs to be as convenient as waste disposal as a first
step sustainable materials management.
e  Manistee County offers recycling drop-off stations at 9 locations.
e Several townships, City of Manistee, and Republic Services have
programs that operate independently and provide different
recycling guidelines based on the recycling processor.

Processing Facilities: The material collected at the home and business needs
to be processed before reaching the end market. It is crucial for the County
to own or have access to processing facilities conveniently located,
technologically advanced, and with enough capacity to handle the
population’s current and future material streams. These facilities act as the
“middleman” between the local government and the end market.
e Manistee County does not own or operate any recycling processing
facilities but does contract for solid waste and recycling.
e There is a secondary processor in the county: Packaging Corporation
of America (PCA — Filer City.)

e There is one organic processing facility that accepts yard waste.
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RRS

Robust Markets: The success of end markets that receive the recyclables that are collected leads to success in growing

a sustainable circular economy that ultimately allows material to be diverted from landfills over the long term. By

increasing demand, Networks Northwest creates a ‘pull’ for additional materials that in turn, drives supply.

e Within Manistee County there is one identified market for recovered materials: Packaging Corporation of
America (PCA-Filer City).

Public/Private Partnerships: The business community and Networks Northwest will need to work closely together to
find success. These partnerships can be found through funding opportunities with private companies, shared
owner/operator agreements for MRFs and composting facilities, marketing and educational campaigns, and
everything in between. Many retailers and packaging companies are realizing that local governments are
responsible for the end of life for their products, thus leading to the sustainability of their product. Therefore, the
benefits of public/private partnerships are becoming more apparent and accessible.

o Manistee County partners with local organizations to host recycling drop-off stations.

Supportive Policy: To reach high landfill diversion goals, policy will need to be crafted to ensure responsible
recovery of material is the standard practice throughout the community, not just the best practice. A variety of policy
approaches can be explored for Networks Northwest that have found success in other parts of the country and the
globe.

e  Manistee County utilizes PA 69 to fund current programs.

Education and Outreach: Once a strong infrastructure is in place, all citizens and businesses will need to know how
to handle material in their home and at work. Recycling systems continue to evolve as material composition changes
and technologies change. Thus, information needs to be put in front of the citizens of your community on a regular
basis in many different ways to feed MRFs and end markets with good quality material, while continuing to decrease
the material buried in landfills.

e There does not appear to be a consistent message about recycling locations and materials across the county.

e City of Manistee uses a Waste Advisor (ReCollect) ‘app’ on the city’s website to help direct people to recycling
and disposal outlets.
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SURVEY

Over 1,650 individuals across the Networks Northwest region took the survey that included questions about current
participation in recycling-related activities as well as future needs and demographic information to inform trends.
98 people from Manistee County participated in the survey.

This survey was not intended to meet statistical minimums. Rather, it was intended to be a snapshot to inform the
current usage and future needs of the region. The set of questions that were asked was purposefully restricted to
reduce the chance of survey fatigue, wherein participants close the survey prior to completing it.

The survey was intended to take no more than 10 minutes to complete, with participants being told in the introduction
that it should take no more than 5-8 minutes. The survey was distributed by community recycling coordinators and
Networks Northwest via social media and press release. Survey logic was built into the flow of questions to ensure
that the appropriate type of question was asked based on previous responses. As such, participation rates in each
question varied. The majority of survey respondents are current recyclers and is the result of the way the survey was
distributed. Further studies to understand reasons for non-participation may be needed.

The full survey results for Manistee County are on the following pages.
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MMCE Networks Northwest Survey Results Summary
(Manistee County)

Q1 - What recycling services are available in your area? (select all that
apply)

SUMMARY - Community Drop-off is the predominate recycling service type offered across the studied counties.
While 9% express not having access to any form of recycling service.

98 Responses

Private / Business Drop-off . 4%

Other (briefly explain below) I 2%

0% 20% 40% 60%

Q1 - "Other" text responses

. limited |
disappointing

yard curbsidewaste
Inadequate

pickup



Q2 - What type of recycling services do you most often use, not
including bottle returns?

SUMMARY - Given the stated availability of recycling services, it is unsurprising that Drop-off services are most
often used. 13% do not recycle at all.

98 Responses

None - | do not recycle - 13%

Something else I 2%
Curbside / Pick-up I2%

0% 20% 40% 60% 80%

Q2 - What type of recycling services do you most often use, not
including bottle returns? Text responses

2 Responses

adjacent

compgunity

illegal



Q3 - What is the most important reason you choose to recycle this way?

SUMMARY - Nearly 70% chose their method of recycling because it is the only option offered.

85 Responses

Convenience - 17.65%
Cost (it's the cheapest method) - 10.59%

Other (briefly explain below) I 2.35%

0.00% 20.00% 40.00% 60.00%

Q4 - Why do you recycle?

SUMMARY - 55% recycle as a means to reduce the amount of waste headed to landfills. 42% do so for
environmental reasons.

85 Responses

It's more cost effective than landfilling . 2%

It reduces the amount that goes to landfill

It helps the environment

To benefit the local economy |O%

0% 20% 40%



Q5 - How often do you recycle using curbside / pick-up?

SUMMARY - Of those who are offered Curbside Pick-up 