
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this 
meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the meeting. 

Wexford County 
 

 
Gary Taylor, Chair 

NOTICE OF MEETING 
The Executive Committee of the Wexford County Board of Commissioners will hold a regular meeting 
on Tuesday, September 12, 2023, beginning at 4:00 p.m. in the Commissioners’ Room, third floor of the 

Historic Courthouse, 437 E. Division St., Cadillac, Michigan. 
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1. Discussion on Current Litigation Matters 
2. Infrastructure Alternatives Inc. Monthly Report (T. Lutke, July 2023) ............................................ 3 
3. DHHS Grant Agreement Amendment with Friend of the Court ...................................................... 4 
4. Energy Assistance Support Letter ................................................................................................... 41 
5. Grandstands at Fairgrounds Discussion 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 
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COUNTY OF WEXFORD 
EXECUTIVE COMMITTEE MEETING 

MEETING MINUTES 
August 08, 2023 

The regular meeting was called to order by Chair Gary Taylor at 4:00 p.m. in the Commissioners’ Room, 
located on the third floor of the Historic Courthouse, 437 E. Division St. Cadillac, Michigan. 

Members Present: Gary Taylor, Chair; Mike Musta, Brian Potter, and Julie Theobald 
Members Absent: None 
Also Present: Jami Bigger, Deputy County Administrator/HR Director; Megan Kujawa, Sr. Executive 

Administrative Assistant; Tom Lutke, IAI Project Manager; and Corey Wiggins, 
Prosecuting Attorney 

ADDITIONS OR DELETIONS TO THE AGENDA 
None. 

APPROVAL OF THE AGENDA 
A motion was made by Comm. Musta and supported by Comm. Theobald to approve the agenda. A 
vote was called, all in favor. Motion passed, 4-0. 

APPROVAL OF THE MINUTES 
A motion was made by Comm. Theobald and supported by Comm. Musta to approve the July 11, 
2023, Regular Meeting Minutes. A vote was called, all in favor. Motion passed, 
4-0.

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Discussion on Current Litigation Matters
Ms. Bigger, Deputy County Administrator, informed the committee that they signed to be apart of the lawsuit
against Walgreens. The County is expecting another Opiate payment soon; the amount is unknown at this
time and when it will come through. The Delany v. Wexford has been adjourned for 90 days due to a death.

G.2. Infrastructure Alternatives Inc. Monthly Report
Tom Lutke, IAI Project Manager, reviewed his report with the committee. Comm. Musta asked Mr. Lutke
on an update pertaining to the customers that signed a payment plan. The customers paid after the first notice
but hasn’t paid since. Comm. Theobald asked if there were any repercussions that could be implemented.
Mr. Lutke stated that he would look at the ordinance.

G.3. Interagency Agreement – Justice Diversion
A motion was made by Comm. Musta and supported by Comm. Theobald to forward a
recommendation to the full board to approve the Wexford Missaukee Interagency Agreement for the
Justice Diversion Program along with the updated Jail Diversion guidelines, as presented. A vote was
called, all in favor. Motion passed, 4-0.

Mr. Wiggins stated that he has no concerns with the updated guidelines. 
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G.4. CWTA Transportation for Treatment Discussion 
A motion was made by Comm. Theobald and supported by Comm. Potter to recommend 
Administration to work with County Legal Counsel to develop a contract with the CWTA to provide 
transportation to treatment for offenders, utilizing no more than $30,000/year of Opioid funds. A vote 
was called, all in favor. Motion passed, 4-0. 
 
CORRESPONDENCE 
None. 

 
ADMINISTRATOR’S COMMENTS 
Ms. Bigger informed the committee that five new cadets start on Monday for the police academy. She is 
working on updating numbers for the wages/benefits for 2024 for the budget. 
 
PUBLIC COMMENTS 
Mr. Wiggins wanted to inform the committee that he has received some positive news that the software for 
case management that originally was planned for $1,400 per year per user has decreased. This is because 
The State is picking up the cost of for three years. 
 
COMMITTEE COMMENTS 
None.  
 
CHAIR COMMENTS 
None.  
 
ADJOURN   
A motion was made by Comm. Theobald and supported by Comm. Musta to adjourn at  
4:10 p.m. A vote was called, all in favor. Motion passed, 4-0.  

 
 

 
____________________________                  _________________________________ 
Gary Taylor, Chair                                                Megan Kujawa,  Recording Secretary 
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Monthly Operations & Maintenance Report 
September 12, 2023 

 

Report for Month:   August 2023   

Location:    Wexford County 

Facilities:   Cedar Creek Water Plant & Distribution System 

Operator in Charge:   Ryan Longstreet, Certified Operator 
 

Emergency Callouts/Customer Complaints 
 

❑ No callouts or customer complaints this month. 

Significant Events:  
 

❑ 8/4 – Met with the new customer, Brad Greene, about connecting to the water 

system.  

❑ 8/23 – Located where new connection and meter pit will go. Finalized connection 

permit and gave total connection fee amount to new customer. The fee was paid 

on 8/30.  

❑ Fall system flush will be October 10-11. Reminder notices will go out on the 

September bills.  

 

Preventive Maintenance:  
     

❑ IAI staff continues to regularly monitor chlorine residuals throughout the water 
system.   
 

Facilities Data for the Month 
 

Production at Well House 434,661 gallons 

Metered Usage  565,734 gallons 

Metered Flushing 229,050 gallons 

Difference *(% Gain) *131,073 gallons (30.16%) 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

 
TO:    Executive Committee 
FROM:    Administration and Friend of the Court 
FOR MEETING DATE: September 12, 2023 
SUBJECT: DHHS Grant Agreement Amendment with Friend of the 

Court 

 

SUMMARY OF ITEM TO BE PRESENTED: 

Following is an amended 2024 Title IV-D Cooperative Reimbursement Grant Agreement. 
What has been amended from the previously Board of Commissioners approved version 
was the removal of the one-year IT security audit provision that would have been at the 
County’s expense. That language is no longer in the contract. 

 

RECOMMENDATION: 

Administration recommends the Executive Committee forward a recommendation to the 
full board to approve the amended  Title IV-D Reimbursement Grant Agreement. 
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From: Chris Hackbarth  
Subject: Energy Assistance Support Letter 
  
Good afternoon!  Our team at DTE has been working with other utilities, key stakeholders, non-profit 
and religious organizations across the state to develop a coalition focused on pursuing additional 
financial resources and policy changes that will support our most vulnerable residents with energy 
assistance up to 200% of the Federal Poverty Level. 
  
The initial focus of this coalition is to publicly illustrate to the Governor and Legislature the broad 
support from organizations across the state that this issue needs to be a priority focus for the state 
budget and with policy-makers.  
  
To that end, we are asking organizations and individuals to support this effort by signing onto the 
attached letter.  This is a tool frequently used at the federal level to show community support for LIHEAP 
funding.  We crafted the attached letter with input from members of the Coalition to Keep Michigan 
Warm as a way for utilities and low-income advocates to engage in the political process in 
Lansing.   Groups we have been working with in development of this letter include United Way, 
Salvation Army, and THAW, to name a few.  We currently have nearly 100 organizations and individuals 
signed onto this effort, including many from northern Michigan. 
  
Please review the attachment and the link below that outlines the way to sign onto this letter and share 
this email with your council/commission members.  I hope you will consider adding your name to this 
effort. 
  
Link to sign the letter: https://forms.office.com/r/Dda9Eb0nXy 
  
We intend to work with our coalition partners throughout the month of August to collect signatures and 
present one letter to the Governor and another to the full Legislature in September. 
  
Thank you all for your consideration of this request and your support for this critical service for our most 
vulnerable residents.  Please let me know if you have any questions. 
  
Chris 
  

 
Chris Hackbarth 
DTE Energy / Regional Manager 
Corporate and Government Affairs 
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1. ALICE Report  

An Open Letter to Governor Whitmer / the Michigan Legislature in Support 

of Expanding Accessibility to Energy Assistance and Increasing Funding to 

Support the Intensified Demand 

 

Dear Governor Whitmer / Michigan Legislature, 

According to a recent ALICE (Asset Limited, Income Constrained, Employed) report released by 

the Michigan Association of United Ways, 39% of Michigan households struggle to afford the 

basics like housing, childcare, food, transportation, and healthcare.1 To meet this challenge, 

Michigan has long relied on the Michigan Energy Assistance Program (MEAP) and the Low-

Income Home Energy Assistance Program (LIHEAP), both designed to provide energy assistance 

for struggling households with a focus on those with limited income, including individuals with 

disabilities, senior citizens, and families with children. However, despite the demonstrable success 

of these programs, the current economic climate is intensifying the needs of vulnerable households 

as the cost of living increases and incomes stagnate. As a result, the need for energy assistance has 

grown. According to data from United Way’s 211 helplines, energy assistance consistently ranks 

among the top three requested needs every month in any given year, along with housing and food, 

underscoring the importance of these assistance programs. This year this level of demand has 

pushed many organizations offering energy assistance to the edge of their budgets, making it 

important to act now.  

As such, we, the undersigned, representing a diverse range of organizations and stakeholders that 

are deeply committed to supporting vulnerable households and recognize that energy assistance is 

a vital piece of the social safety net, strongly urge you to address the escalating demand for support 

through two fundamental measures: expanding accessibility to energy assistance and increasing 

funding to adequately support the demand. 

Recently, lawmakers in Michigan introduced, successfully passed, and signed into law Senate Bill 

288, a noteworthy piece of legislation reauthorizing MEAP, effectively eliminating its sunset 

clause. For that, we extend our gratitude to Governor Whitmer and the dedicated members of the 

Michigan Legislature for delivering continued assistance to vulnerable households. 

While reauthorizing MEAP was essential, the need for increased consumer and home energy 

resources persists, not only for traditionally supported households but also for the ALICE 

population, who earn slightly more than the federal poverty level (FPL) but less than the basic cost 

of living. MEAP, along with many other assistance programs, are capped at 150% FPL, leaving a 

large portion of vulnerable households, like the ALICE population, with little to no assistance. For 

example, the Walkers, a family of four living right here in Michigan, represent the challenges 

many households living below the ALICE threshold face. Both parents work essential yet low-

paying jobs, making a combined $52,000 a year (173% FPL). The Walkers earn just high enough 

to disqualify them from assistance programs but not enough to cover the basics of living.  

To meet this challenge, we urge you to act on the recently introduced Senate Bill 353, which would 

expand energy assistance eligibility to include customers up to 200% FPL, helping more 
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households in need, like the Walkers. In addition, Senate Bill 353 changes the current MEAP 

program into a year-round initiative, allowing human service agencies to help customers as needs 

arise instead of within a set time frame. While the total number of households living below poverty 

in Michigan increased by 2% from 2019 to 2021, the number of households below the ALICE 

threshold increased by 4%, suggesting a rising trend in the number of households within the 

ALICE population, further demonstrating a need for this legislation.1  

In addition, energy efficiency offers another compelling way to reduce long-term energy costs and 

promote sustainability for vulnerable households. However, some homes are not in an adequate 

state to benefit from the Department of Energy’s federal weatherization program. Michigan has an 

ambitious weatherization goal of 14,000 units over the next five years, and once weatherized, these 

homes will see dramatic reductions in their energy bills, with savings of around 20%. To meet this 

goal, this program must be made accessible to more households by leveraging the Health and 

Safety Fund to restore homes to a state where they can benefit from weatherization. This will allow 

vulnerable households to repurpose these savings for other needs while supporting Michigan’s 

green energy goals.  

The expansion of eligibility criteria and making energy efficiency programs more accessible are 

critical steps to offer help to more households, but it is of equal importance to secure increased 

funding to meet this growing need for energy assistance. We strongly urge you to take swift action 

to increase energy assistance funding by focusing on two primary methods: surcharge funding and 

annual state appropriations. 

The first potential method includes pending legislation (that has yet to be introduced) which 

proposes a slight increase of the current surcharge on all customer bills across participating 

utilities. To support the expansion of the eligibility of MEAP to 200% FPL, a $100 million fund 

is needed, suggesting a surcharge of no more than $1.80 per meter per month. This simple, 

effective, and sustainable solution will make a real difference in the lives of those struggling to 

meet their basic energy needs.  

The second potential method is directing increased funding for energy assistance programs through 

the appropriations process in next year’s Michigan Department of Health and Human Services 

(MDHHS) budget or a future supplemental package. By appropriating an additional $50 million 

towards MEAP and LIHEAP-funded programs, we could offer more help to households, such as 

the ALICE population, to meet the growing demand amid record inflation. In addition, by 

allocating $30 million to the Health and Safety Fund to support necessary home repairs under the 

federal weatherization program, we can deliver another way to decrease overall energy costs. 

Investing in energy assistance isn't just about keeping the lights on; it's about offering households 

peace of mind, allowing them to focus on raising healthy, thriving families in Michigan. 

In closing, we, the undersigned, strongly urge you to act now to address the growing need for 

energy assistance by expanding accessibility to resources and increasing funding to support this 

level of assistance. We also acknowledge the vital role that utilities play in ensuring that all 

households have access to affordable and reliable energy services. Having demonstrated their 

commitment through corporate funding and innovative programs, we are confident they will 
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continue to work with us in good faith as partners on this important effort. This work embodies a 

beacon of hope for countless Michigan families and symbolizes the profound impact that purpose-

driven policy can have on our communities. To that end, we stand ready to work together in unison 

with you and all other stakeholders to secure energy assistance for those we serve. 

Thank you. 

44


	ADP2C3C.tmp
	SUMMARY OF ITEM TO BE PRESENTED:

	Blank Page
	Blank Page
	Blank Page



