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Wexford County 
 
 

 
Mike Musta, Chair 

NOTICE OF MEETING 
The Finance and Appropriations Committee of the Wexford County Board of Commissioners will hold a 
regular meeting on Thursday, July 13, 2023, beginning at 4:00 p.m. in the Commissioners’ Room, third 

floor of the Historic Courthouse, 437 E. Division St., Cadillac, Michigan. 
 

TENTATIVE AGENDA 
A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE JUNE 28, 2023, REGULAR MEETING MINUTES ........................................ 1 
F. PUBLIC COMMENTS 
 Designated for topics on the agenda only. 
G. AGENDA ITEMS 

1. Approval of the Claims (Clerk’s Office) 
2. Year – to – Date Revenue and Expense Reports............................................................................ 3 
3. Kalkaska County Inmate Housing Agreement ............................................................................... 6 
4. Real Estate Agreement ................................................................................................................. 13 
5. Cadillac Janitorial Contract Extension ......................................................................................... 19 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 
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WEXFORD COUNTY 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
June 28, 2023 

The regular meeting was called to order by Chair Michael Musta at 4:00 p.m., in the Commissioners’ 
Room, Third Floor, Historic Courthouse, 437 E. Division St. Cadillac, Michigan. 

Members Present:  Michael Musta, Brian Potter, Gary Taylor, and Julie Theobald 
Members Absent:  None 
Also Present: Stephany Anderson, Office Manager Public Defenders; Travis Baker, Central 

Dispatch Deputy Director; Robert Champion, Wexford/Missaukee Public Defender; 
Megan Kujawa, Sr. Exec. Admin. Assistant; Kristi Nottingham, Treasurer; Alaina 
Nyman, Clerk; Joe Porterfield, Administrator/Equalization Director; and Corey 
Wiggins, Prosecuting Attorney 

ADDITIONS OR DELETIONS TO THE AGENDA 
ADDED: G.5. Central Dispatch Request for Additional Dispatcher and G.6. Networks Northwest – 
MiWorks Lake Street Lease Agreement 

APPROVAL OF THE AGENDA  
A motion was made by Comm. Taylor and supported by Comm. Theobald to approve the Agenda, 
as amended. A vote was called, all in favor. Motion passed, 4-0. 

APPROVAL OF THE MINUTES 
A motion was made by Comm. Theobald and supported by Comm. Taylor to approve the June 08, 
2023 Regular Meeting Minutes. A vote was called, all in favor. Motion passed, 4-0. 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Approval of Claims
A motion was made by Comm. Potter and supported by Comm. Theobald to approve paying the bills
in the amount of $409,611.12. A vote was called, all in favor. Motion passed, 4-0.

G.2. Fiscal Year 2024 Budget Calendar
A motion was made by Comm. Taylor and supported by Comm. Potter to forward a recommendation
to the full board to approve the Fiscal Year 2024 Budget Calendar Draft. A vote was called, all in
favor. Motion passed, 4-0.

G.3. MIDC Compliance Plan for Fiscal Year 2024
A motion was made by Comm. Theobald and supported by Comm. Taylor to forward a
recommendation to the full board to approve the application for MIDC Compliance Plan for Fiscal
Year 2024. A vote was called, all in favor. Motion passed, 4-0.

G.4. Networks Northwest Fiscal Year 2024 Appropriations Request
A motion was made by Comm. Potter and supported by Comm. Theobald to forward a
recommendation to the full board to approve Networks Northwest Fiscal Year 2024 Appropriations
request in the amount of $4,695.00. A vote was called, all in favor. Motion passed, 4-0.
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G.5. Central Dispatch Request for Additional Dispatcher
A motion was made by Comm. Taylor and supported by Comm. Theobald to forward a
recommendation to the full board to approve adding a tenth dispatcher position to Central Dispatch’s
employee roster. A vote was called, all in favor. Motion passed, 4-0.

Comm. Potter stated that it was approved to send to the Board at HR but hewanted to follow policy. It is 
within Central Dispatch’s budget. 

G.6. Networks Northwest – MiWorks Lake Street Lease Agreement
A motion was made by Comm. Theobald and supported by Comm. Potter to forward a
recommendation to the full board to approve the lease agreement with Networks Northwest for
Michigan Works office space at 401 N. Lake St., from July 1, 2023 through December 31, 2023. A vote
was called, all in favor. Motion passed, 4-0.

CORRESPONDENCE 
None. 

ADMINISTRATOR’S COMMENTS 
Mr. Porterfield informed the committee that the audit was turned in today. He stated that when looking at 
numbers for the upcoming budget to consider paying down the pension deficit. 

PUBLIC COMMENTS 
None.  

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
None.  

ADJOURN 
A motion was made by Comm. Taylor and supported by Comm. Potter to adjourn the meeting at 4:05 
p.m.

_________________________________     ____________________________________ 
Michael Musta, Chair     Megan Kujawa, Recording Secretary 
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GL # DESCRIPTION
2023 AMENDED 

BUDGET
YTD JUNE 2023 

NORM (ABNORM)
ACTIVITY FOR JUNE 2023 

INCREASE (DECREASE)
AVAILABE BALANCE 
NORM (ABNORM)

% BDGT 
USED

Fund 101 - GENERAL FUND
Expenditures
101 COMMISSIONERS 118,769.00 56,314.77 9,217.75 62,454.23 47.42
131 CIRCUIT COURT 359,679.00 156,927.03 25,823.80 202,751.97 43.63
136 DISTRICT COURT 682,559.00 326,691.79 55,211.51 355,867.21 47.86
141 FRIEND OF THE COURT 1,061,553.00 435,803.59 98,230.16 625,749.41 41.05
147 JURY COMMISSION 5,300.00 3,057.78 2,635.04 2,242.22 57.69
148 PROBATE COURT 691,948.00 306,933.93 49,889.95 385,014.07 44.36
149 PROBATE COURT 0.00 270.00 0.00 (270.00) 100.00
151 PROBATION AND PAROLE 2,700.00 638.64 253.48 2,061.36 23.65
166 CIRCUIT COURT FAMILY COUNS. 65,055.00 27,705.80 4,863.12 37,349.20 42.59
168 PUBLIC DEFENDER 271,380.00 124,167.80 15,988.99 147,212.20 45.75
172 COUNTY ADMINISTRATION 137,351.00 57,693.31 9,839.30 79,657.69 42.00
191 ELECTIONS 29,550.00 1,337.07 38.54 28,212.93 4.52
215 COUNTY CLERK 380,095.00 158,958.37 26,863.89 221,136.63 41.82
225 EQUALIZATION 560,794.00 251,597.01 50,996.22 309,196.99 44.86
229 PROSECUTING ATTORNEY 774,779.00 296,883.53 46,850.68 477,895.47 38.32
230 PROS ATTNY CO-OP REIMB 73,544.00 32,847.38 6,858.16 40,696.62 44.66
236 REGISTER OF DEEDS 336,178.00 142,604.42 24,514.49 193,573.58 42.42
245 STATE SURVEY & REMONUMENTATION 49,898.00 8,500.00 4,500.00 41,398.00 17.03
253 COUNTY TREASURER 430,002.00 187,485.01 32,734.39 242,516.99 43.60
265 BUILDING AND GROUNDS 491,380.00 199,056.36 32,922.86 292,323.64 40.51
266 HUMAN SERVICES BLDG 130,000.00 59,821.17 7,354.24 70,178.83 46.02
267 HUMAN RESOURCES DEPARTMENT 87,344.00 40,304.01 7,563.75 47,039.99 46.14
268 DISTRICT HEALTH DEPARTMENT 88,200.00 44,990.67 5,406.61 43,209.33 51.01
270 JAIL - BLDG/GRDS 239,500.00 120,999.94 15,126.13 118,500.06 50.52
271 JAIL - BLDG/GRDS CARMEL ST 3,300.00 2,072.01 381.60 1,227.99 62.79
272 MAINT/STORAGE - BLDG/GRDS 6,770.00 4,130.08 300.92 2,639.92 61.01
275 DRAIN COMMISSION 105,980.00 16,976.28 3,311.52 89,003.72 16.02

REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY
PERIOD ENDING 06/30/2023

% Fiscal Year Completed: 49.59
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GL # DESCRIPTION

2023 AMENDED 
BUDGET

YTD JUNE 2023 
NORM (ABNORM)

ACTIVITY FOR JUNE 2023 
INCREASE (DECREASE)

AVAILABE BALANCE 
NORM (ABNORM)

% BDGT 
USED

Fund 101 - GENERAL FUND
Expenditures
282 DEPT OF AGRICULTURE 120,000.00 112,733.15 0.00 7,266.85 93.94
287 ARPA Direct Payment 412,869.00 307,804.92 63,810.00 105,064.08 74.55
290 GEN SERVICES ADMINISTRATION 817,800.00 565,320.39 113,551.44 252,479.61 69.13
301 SHERIFF 2,905,753.50 1,185,629.94 186,195.21 1,720,123.56 40.80
315 SECONDARY ROAD PATROL 129,353.00 21,500.71 5,086.93 107,852.29 16.62
331 MARINE 33,360.00 1,339.52 669.76 32,020.48 4.02
333 FEDERAL FOREST 4,000.00 1,329.99 721.15 2,670.01 33.25
334 SNOWMOBILE 35,703.00 10,695.77 0.00 25,007.23 29.96
335 ORV GRANT 31,271.00 4,754.39 692.87 26,516.61 15.20
351 JAIL 3,235,889.50 1,267,901.52 228,054.67 1,967,987.98 39.18
362 STATE GRANT PA 511 120,000.00 55,686.15 10,266.50 64,313.85 46.41
363 ENHANCEMENT 154,318.00 61,725.84 11,473.57 92,592.16 40.00
426 EMERGENCY MANAGEMENT 96,990.00 38,735.26 5,883.57 58,254.74 39.94
526 SANITARY LANDFILL 66,600.00 4,657.50 699.00 61,942.50 6.99
605 CONTAGIOUS DISEASES 500.00 0.00 0.00 500.00 0.00
648 MEDICAL EXAMINER 99,900.00 30,007.03 777.00 69,892.97 30.04
681 VETERANS BURIAL 10,000.00 6,000.00 1,200.00 4,000.00 60.00
861 FRINGE BENEFITS 0.00 28,567.59 22,963.57 (28,567.59) 100.00
965 TRANSFERS 1,071,515.00 630,961.86 262,838.67 440,553.14 58.89
966 APPROPRIATIONS 603,000.00 282,865.55 2,083.33 320,134.45 46.91

17,132,430.00 4,757,401.90 2,164,306.84 12,375,028.10 27.77
17,132,430.00 7,682,984.83 1,454,644.34 9,449,445.17 44.84TOTAL EXPENDITURES

Fund 101 - GENERAL FUND:
TOTAL REVENUES
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GL # DESCRIPTION
2023 AMENDED 

BUDGET
YTD JUNE 2023 NORM 

(ABNORM)
ACTIVITY FOR JUNE 2023 

INCREASE (DECREASE)
AVAILABLE BALANCE 

NORM (ABNORM)
% BDGT 

USED
Fund 225 - ANIMAL CONTROL
TOTAL REVENUES 335,333.00 236,205.29 611.00 99,127.71 70.44
TOTAL EXPENDITURES 335,333.00 118,002.27 16,734.24 217,330.73 35.19

Fund 243 - COURT SECURITY FUND:
TOTAL REVENUES 137,222.00 61,658.47 10,585.17 75,563.53 44.93
TOTAL EXPENDITURES 137,222.00 54,442.89 7,121.26 82,779.11 39.68

Fund 249 - BUILDING INSPECTIONS DEPT.:
TOTAL REVENUES 267,000.00 141,021.14 34,147.23 125,978.86 52.82
TOTAL EXPENDITURES 197,340.00 81,869.88 13,822.03 115,470.12 41.49

Fund 259 - INDIGENT DEFENSE FUND:
TOTAL REVENUES 1,267,215.00 515,363.23 0.00 751,851.77 40.67
TOTAL EXPENDITURES 1,267,215.00 509,598.31 86,598.72 757,616.69 40.21

Fund 261 - 911-WIRELESS:
TOTAL REVENUES 1,400,000.00 247,223.29 2,995.87 1,152,776.71 17.66
TOTAL EXPENDITURES 1,131,705.00 524,789.02 76,844.23 606,915.98 46.37

Fund 292 - CHILD CARE FUND:
TOTAL REVENUES 523,000.00 66,303.26 1,345.11 456,696.74 12.68
TOTAL EXPENDITURES 523,000.00 182,948.59 22,681.06 340,051.41 34.98

TOTAL REVENUES - ALL FUNDS 3,929,770.00 1,267,774.68 49,684.38 2,661,995.32 32.26
TOTAL EXPENDITURES - ALL FUNDS 3,591,815.00 1,471,650.96 223,801.54 2,120,164.04 40.97

REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY
PERIOD ENDING 06/30/2023

% Fiscal Year Completed: 49.59
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Finance and Appropriations Committee 
FROM: Recreation and Building Committee 
FOR MEETING DATE: July 11, 2023 
SUBJECT: Cadillac Janitorial Contract Extension 

SUMMARY OF ITEM TO BE PRESENTED: 

The Janitorial Services Agreement with Cadillac Janitorial Services has expired. Following 
is the current contract for your consideration of extending it.  

RECOMMENDATION: 

The Recreation and Building Committee forwards a recommendation to the Finance 
Committee to extend the janitorial contract with Cadillac Janitorial for a six-month period.  
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