
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation 
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 

meeting. 

Wexford County 
 

 
Julie Theobald, Chair 

NOTICE OF MEETING 
The Recreation and Building Committee of the Wexford County Board of Commissioners will hold a 

regular meeting on Thursday, July 06, 2023, beginning at 
4:00 p.m. in the Commissioners’ Room, third floor, Historic Courthouse, 437 E. Division St., Cadillac, 

Michigan. 

TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE JUNE 01, 2023 REGULAR MEETING MINUTES ....................................... 1 
F. PUBLIC COMMENTS 
 The Committee welcomes all public input. 
G. AGENDA ITEMS 

1. Maintenance Report (A. Kerr) 
2. Civic Center Report (M. Figliomeni) 
3. Recreation Plan Discussion 
4. Cadillac Janitorial Contract Extension ...................................................................................... 3 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

RECREATION AND BUILDING COMMITTEE 



WEXFORD COUNTY 
RECREATION & BUILDING COMMITTEE MEETING 

REGULAR MEETING MINUTES 
June 01, 2023 

The Recreation and Building Committee regular meeting was called to order by Chair Julie Theobald at 
4:00 p.m. in the Commissioners’ Room, Historic Courthouse, 437 E. Division St. Cadillac, Michigan. 

Members Present: Julie Theobald, Jason Baughan, and Jason Mitchell 
Members Absent: Ben Townsend 
Also Present: Jami Bigger, Deputy Administrator/HR Director; Mike Figliomeni, Boon Sports 

Management; Adam Kerr, Maintenance Director; Megan Kujawa, Sr. Exec. 
Admin. Assistant; and  Joe Porterfield, County Administrator/Equalization 
Director 

ADDITIONS OR DELETIONS TO THE AGENDA 
ADDED: G.2.a. Boon Sports Management ARPA Request. 

APPROVAL OF THE AGENDA 
A motion was made by Comm. Mitchell and supported by Comm. Baughan to approve the agenda, 
as amended. A vote was called, all in favor. Motion passed, 3-0. 

APPROVAL OF THE MINUTES 
A motion was made Comm. Baughan and supported by Comm. Mitchell to approve the May 04, 
2023 Regular Meeting Minutes. A vote was called, all in favor. Motion passed, 3-0. 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Maintenance Report
Mr. Adam Kerr, Maintenance Director, was present. A report was provided. Mr. Kerr discussed sewer
line issues at the fairgounds. He is continuing to work with the fair board and contractors on the repairs.

G.2. Civic Center Report
Mr. Mike Figliomeni, Boon Sports Management, was present. A report was provided and discussed.
Year-end financials fared well considering the down revenue.

G.2.a. Boon Sports Management ARPA Request
Mr. Figliomeni provided a letter and estimate of a request for ARPA funds. Mr. Figliomeni described
the situation at the Civic Center concerning the referee and women’s locker rooms. For the referee locker
room it is estimated to cost $50,000.00 and for the women’s locker room it is estimated to cost
$25,000.00.

A motion was made by Comm. Baughan and supported by Comm. Mitchell to forward the request 
from Boon Sports Management in the amount of $75,000.00 of ARPA funds for improvements to 
the women’s and referee locker rooms at the Civic Center to the ARPA committee. A vote was 
called, all in favor. Motion passed, 3-0. 

1



G.3. Recreation Plan Memo 
Chair Theobald asked Administration to clarify with Networks Northwest on the events that they are 
physically attending. She would like to see them reaching out to more senior centers,  festivals and events 
outside of the Cadillac area. She is looking forward to his attendance in July. 
 
CORRESPONDENCE 
None. 
 
ADMINISTRATOR’S COMMENTS 
Mr. Porterfield informed the committee that he is working with the City of Cadillac to get the 
streets/alleyways vacated near the new pieces of property purchased by the jail. On Tuesday he has a 
meeting at 2:00 pm with Consumers Energy regarding the Hodenply Dam.  
 
PUBLIC COMMENTS 
None. 
 
COMMITTEE COMMENTS 
None. 
 
CHAIR COMMENTS 
None. 
 
ADJOURN 
A motion was made by Comm. Mitchell and supported by Comm. Baughan to adjourn the meeting 
at 4:27 p.m. A vote was called, all in favor. Motion passed, 3-0. 
 
 
 
 
 
_________________________________       ________________________________________ 
Julie Theobald, Chair                                     Megan Kujawa, Recording Secretary 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

 
TO:    Recreation & Building Committee  
FROM:    Administration 
FOR MEETING DATE: July 7, 2023 
SUBJECT: Cadillac Janitorial Contract Extension 

 

SUMMARY OF ITEM TO BE PRESENTED: 

The Janitorial Services Agreement with Cadillac Janitorial Services has expired. 
Following is the current contract for your consideration of extending it.  

 

RECOMMENDATION: 

Administration recommends the Recreation and Building Committee forward a 
recommendation to the Finance Committee to extend the janitorial contract with Cadillac 
Janitorial for a one-year period.  

G.4. 
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Wexford County 

JANITORIAL SERVICES AGREEMENT 

THIS AGREEMENT, made and entered into this 1st day of June, 2022, by and between the 
COUNTY OF WEXFORD, a municipal corporation and political subdivision of the State of Michigan, of 
437 E. Division Street, Cadillac, Ml. 49601 (hereinafter referred to as the "County"), and CADILLAC 
JANITORIAL, INC., a Michigan corporation, P.O. Box 622, Cadillac, Michigan 49601 (hereinafter referred 
to as the "Contractor"). 

WHEREAS, the County desires janitorial services including seasonal exterior snow removal and 
grounds keeping at the following County buildings: 

A. Courthouse and Annex, 437 E. Division Street;

B. Lake Street Building, 401 Lake Street;

C. District Health No. 10, 521 Cobb Street;

WHEREAS, the Contractor is a janitorial company with an established and active business record 
in the State of Michigan; and 

WHEREAS, the Contractor has submitted proposals pursuant to the RFP to the County to 
provide the services which the County requires; and 

WHEREAS, the County accepts the Contractor's proposal subject to the terms and conditions of 
this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT 
IS HEREBY AGREED, as follows: 

I. Services to be Provided by the Contractor: The Contractor shall provide the County with
the janitorial pursuant to the RFP. The responsibilities of the Contractor with regard to such
services are more fully set forth in the attached Exhibits A though E - Specifications and Bid
Responses, which Exhibits A-E are incorporated by reference into this Agreement.

II. Manner in Which Services Shall be Provided: The Contractor agrees that all services
conducted pursuant to this Agreement will comply with the specifications in Exhibit A-E with
oversight by the Contract Compliance Inspector (hereinafter referred to as the "CCI").

Ill. Agreement Term: This Agreement shall continue for a term of six (6) months, from June 1,
2022 through December 1st, 2022, inclusive. The Contractor shall commence performance
June 1st, 2022, time being of the essence.

IV. Compensation:

Janitorial: The Contractor's compensation for janitorial services under this Agreement for 
the six month period of this Agreement shall not exceed the following sums: $99,502.00 
(Ninety Nine Thousand two hundred Fifty Two Dollars.) The County shall pay to the 
Contractor the compensation stated in Section IV(A) on or about the first day of each 
month for all janitorial services completed during the previous month, by electronic 
transfer check made payable to the Contractor. 

V. Contractor Performance Review:

The CCI shall continually monitor the performance of the contractor and convey 
discrepancies or progress as indicated: 

1. It shall be the responsibility of the CCI to bring to the attention of the contractor
the next working day any discrepancies identified as being not in compliance
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