
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation 
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 

meeting. 

Wexford County 
 

 
Brian Potter, Chair 

NOTICE OF MEETING 
The Human Resources / Public Safety Committee of the Wexford County Board of Commissioners will 

hold a regular meeting on Tuesday, May 23, 2023, beginning at 
4:00 p.m. in the Commissioners’ Room, 437 E. Division St., Cadillac, Michigan. 

 
TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE APRIL 27, 2023 REGULAR MEETING MINUTES........................................ 1 
F. PUBLIC COMMENTS 
 Designated for topics on the agenda only. 
G. AGENDA ITEMS 

1. Sheriff’s Monthly Report (Sheriff/Undersheriff – April 2023) .................................................................... 3 
2. MMR Monthly Update (April 2023) 
3. Emergency Management Monthly Report (R. Boike – April 2023) ........................................................ 8 
4. Central Dispatch Monthly Report (D. Alworden – April 2023) ................................................................ 9 
5. Central Dispatch Employee Roster Discussion 
6. Veterans Services Monthly Report (K. Cline – April 2023) ................................................................. 10 
7. Employee Recognition ................................................................................................................. 11 
8. Cadillac Wexford Transit Authority ............................................................................................ 12 

a. Resignation Letter 
b. Appointment 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
      Open for any public comment. 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

HUMAN RESOURCES / PUBLIC SAFETY  COMMITTEE 



COUNTY OF WEXFORD 
HUMAN RESOURCES/PUBLIC SAFETY COMMITTEE 

REGULAR MEETING MINUTES 
April 27, 2023 

The Human Resources / Public Safety Committee regular meeting was called to order by Chairman Brian 
Potter at 4:00 p.m., in the Commissioners’ Room, third floor, Historic Courthouse, 437 E. Division St., 

Cadillac, Michigan. 

Members Present: Brian Potter, Kathy Adams, Michael Bush, and Gary Taylor 
Members Absent: None. 
Also Present: Travis Baker, Central Dispatch Deputy Director; Randy Boike, Emergency Management 

Specialist; Lt. Michael DeCastro, Michigan State Police Region 7 District Coordinator; Alan 
Deveraux, MMR; Noah Knauf, Fire Chief Cherry Grove; Megan Kujawa, Sr. Exec Admin 
Assistant; Joe Porterfield, County Administrator/Equalization Director; Sheriff Trent Taylor; 
and Roxanne Snyder, Register of Deeds 

ADDITIONS OR DELETIONS TO THE AGENDA 
None. 

APPROVAL OF THE AGENDA 
A motion was made by Comm. Taylor and supported by Comm. Bush to approve the agenda. A vote was 
called, all in favor. Motion passed 4-0.  

APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Bush to approve the March 28, 2023 
Regular Meeting Minutes. A vote was called, all in favor. Motion passed 4-0.  

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Sheriff’s Office Monthly Report (March 2023)
Sheriff Taylor was present; a report was provided in the packet. Sheriff Taylor reviewed the report. Sheriff Taylor
informed the committee that the jail will be retaining the Kalkaska inmates and there will be a contract that will
be coming for Board approval. Current Deputy Cadets will be graduating on May 5th and in the upcoming weeks
they will start interviews for the next Deputy Cadets to start in August.

G.2. MMR Monthly Update (March 2023)
Alan Deveraux, MMR representative, was present; a report was provided in the packet. Mr. Deveraux informed
the committee that staffing is continuing to improve. Construction on the EMS garage doors will be starting soon.
There is a new Operations Manager for Wexford and Manistee Counties; his name is Danny Mosholder and he
will be attending May’s committee meeting.

G.3. Emergency Management Monthly Report (March 2023)
Mr. Randy Boike, Emergency Management Specialist, was present; a report was provided in the packet. Mr.
Boike reviewed the report with the committee.

G.3.a. Emergency Management Position Hours Requirement Discussion
Lt. Michael DeCastro, Michigan State Police Region 7 Director, was present and discussed with the committee
the importance of having an Emergency Manager full-time. Lt. DeCastro informed the committee that his briefing
of the requirements and duties of an Emergency Manager doesn’t cover all that is required and the
responsibilities. It is a very high responsibility position that is vital to the County and Townships for numerous
scenarios and not just in the event of an emergency.
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G.4. Central Dispatch Monthly Report (March 2023)
Mr. Travis Baker, Central Dispatch Deputy Director, was present, a report was provided in the packet. There
were no questions or concerns with the report.

G.5. Veterans Services Monthly Report (March 2023)
Ms. Kathy Cline, Veterans Services Director, was not present; a report was provided in the packet. There were
no questions or concerns with the report.

G.6. Employee Recognition
A motion was made by Comm. Bush and supported by Comm. Adams to forward a recommendation to
the full board to present Certificates of Appreciation at the Board of Commissioners meeting on May 03,
2023. A vote was called, all in favor. Motion passed, 4-0.

G.7. Policy D-12.0 Courthouse Security
A motion was made by Comm. Adams and supported by Comm. Bush to forward a recommendation to
the full board to approve the amendment to Policy D-12.0 Courthouse Security. A vote was called, all in
favor. Motion passed, 4-0.

CORRESPONDENCE 
H.1. Medical Examiner Report
None.

ADMINISTRATOR’S COMMENTS 
Mr. Porterfield stated that he appreciates the County employees and their dedication to their positions with the 
County. 

PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
None. 

ADJOURN  
A motion was made by Comm. Taylor and supported by Comm. Adams to adjourn at 4:35 p.m. A vote 
was called, all in favor. Motion passed 4-0. 

____________________________            ______________________________________ 
Brian Potter, Chairman  Megan Kujawa, Recording Secretary 
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:. WEXFORD COUNTY • 
EMERGENCY MANAGEMENT 

Emergency Management Monthly Report 
May 2023 

- Attended Region 7 Homeland Security meeting with other local EM to 
discuss training and upcoming grant projects. 

- School Safety Mtg: Updated threat assessment, New SRO (CTC) 

- St Ann School Assessment & ASIRT planning 

- Great Lakes Homeland Security Multi Day Training Event 

- (4) EMl Callouts 

- HAZMAT: Explosive Chemical Spill with one injured, Metro HAZMAT 
Team requested, Northern Al HAZMAT for removal 

- Suicidal: Drone requested for Search & Rescue to locate subject in State 
Forest/Private vacant land area, Night Ops using Thermal Optics 

- Structure Fire/Brush Fire: Four Alarm Fire+ DNR Fire totaling (24) units 
to suppress, also to protect Mesick High School 

- Missing Child: Drone requested for Thermal Optics on Night Search 

- Upcoming+ MABAS Training, ARC-GIS Damage Assessment Training 
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CENTRAL DISPATCH PUBLIC SAFETY REPORT
ARIL 2023 

Total LEIN Responses   16,988 

CAD GENERATED:  INCIDENTS: 
Sheriff Department   784 
Animal Control    48 
Michigan State Police    404 
Cadillac Police Department   808 
Manton Police Department    0 
EMS Calls   500 
Fire Calls  213 
Support Services Calls    39 
Central Dispatch  107 
911 Hang up/Text Back          289 

TOTAL CALLS FOR SERVICE    3,192 

TELEPHONE CALLS RECEIVED:  
9-1-1 calls  474 
Administrative Calls   2821 
TOTAL CALLS RECEIVED: 3,295 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Human Resources / Public Safety Committee 
FROM: Administration 
FOR MEETING DATE: May 23, 2023 
SUBJECT: Employee Recognition 

SUMMARY OF ITEM TO BE PRESENTED: 

Wexford County would like to recognize employees for their service, per County Policy B.13-0, at 10, 
15, 20, 25, 30, and 35 years. The following employee should be recognized at the next Board 
of Commissioners meeting for their service as follows: 

EMPLOYEE NAME DEPARTMENT YEARS OF SERVICE 
Marty Penney Sheriff’s Office 30 

Mr. Marty Penney began his employment with Wexford County on June 24, 1993 as a Road Patrol Deputy. 
On January 14, 2007 Marty was promoted to Sergeant of Road Patrol. On February 28, 2010, Marty was 
promoted to Detective Sergeant. Marty was again promoted on March 4, 2012 to Lieutenant Detective and 
continues to serve in this position. 

RECOMMENDATION: 

The Human Resources / Public Safety Committee recommends presentation of the Certificate of 
Appreciation at the Board of Commissioners meeting on June 07, 2023. 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Human Resources / Public Safety Committee 
FROM: Administration 
FOR MEETING DATE: May 23, 2023 
SUBJECT: Cadillac Wexford Transit Authority 

SUMMARY OF ITEM TO BE PRESENTED: 

Mr. Mark Howie has submitted his resignation from the Cadillac Wexford Transit Authority. This 
resignation letter follows. Mr. Craig Hewitt has submitted an application for consideration

Committee or 
Authority Member Response New Term 

Expiration 
Cadillac Wexford 
Transit Authority Mark Howie Resignation 

Cadillac Wexford 
Transit Authority Craig Hewitt Seeking Appointment 12/31/2025 

RECOMMENDATION: 

Administration recommends that the HR/PS accept Mr. Mark Howie's resignation and consider 
Mr. Hewitt to fill the vacancy.
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Mark Howie 
8902 S 33 Rd 

Cadillac, MI 49601 
231-920-7711 

May 15, 2023  

Joe Porterfield  
Wexford County Administrator 
437 E. Division St.  
Cadillac, MI 49601  

Dear Joe, 

 

This letter is to inform you that I will resign from my position as Director of Wexford County 
CWTA, effective June 1, 2023, due to my limited availability in retirement.  

I wish to thank you for the opportunity to serve such an outstanding organization and its people 
for the past many years. I enjoyed my time in this capacity tremendously and hope that my 
service during this time was as valuable to the organization as it was to me.  

I truly have enjoyed serving on the board of this fine well-run organization. The whole 
organization is to be commended. The leadership team of Carrie, Aaron and Debbie have 
continued to demonstrate fiscal responsibly for the community’s money while at the same time 
achieving higher levels of ridership and community support.  

I have enjoyed the serving with my fellow board members, each has brought unique talents that 
have enabled the board and CWTA to function in a positive fashion.  

Please let me know if you have questions for me or if there is anything I can do to support the 
transfer of my responsibilities. 

 

Sincerely,  

\ 

__________________________ 

Mark Howie  
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