
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation 
in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 

meeting. 

Wexford County 
 

 
Brian Potter, Chair 

NOTICE OF MEETING 
The Human Resources / Public Safety Committee of the Wexford County Board of Commissioners will 

hold a regular rescheduled meeting on   beginning at 
4:00 p.m. in the Commissioners’ Room, 437 E. Division St., Cadillac, Michigan. 

 
TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE MARCH  28, 2023 REGULAR MEETING MINUTES ................................... 1 
F. PUBLIC COMMENTS 
 Designated for topics on the agenda only. 
G. AGENDA ITEMS 

1. Sheriff’s Monthly Report (Sheriff/Undersheriff – March 2023) .................................................................. 3 
2. MMR Monthly Update (March 2023) ................................................................................................. 8 
3. Emergency Management Monthly Report (R. Boike – March 2023) .................................................... 14 

a. Position Hours Requirement Discussion 
4. Central Dispatch Monthly Report (D. Alworden – March 2023) ............................................................ 15 
5. Veterans Services Monthly Report (K. Cline – March 2023) ................................................................ 17 
6. Employee Recognition ................................................................................................................. 18 
7. Policy D-12.0 Courthouse Security Amendment ......................................................................... 20 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
      Open for any public comment. 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

HUMAN RESOURCES / PUBLIC SAFETY  COMMITTEE 



COUNTY OF WEXFORD 
HUMAN RESOURCES/PUBLIC SAFETY COMMITTEE 

REGULAR MEETING MINUTES 
March 28, 2023 

The Human Resources / Public Safety Committee regular meeting was called to order by Chair Brian 
Potter at 4:00 p.m., in the Commissioners’ Room, third floor, Historic Courthouse, 437 E. Division St., 

Cadillac, Michigan. 

Members Present: Brian Potter, Kathy Adams, Michael Bush, and Gary Taylor 
Members Absent: None. 
Also Present: Randy Boike, Emergency Management Specialist; Kathy Cline, Veterans Services 

Director; Megan Kujawa, Sr. Exec Admin Assistant; Kristi Nottingham, Treasurer; Joe 
Porterfield, County Administrator/Equalization Director; and Sheriff Trent Taylor. 

ADDITIONS OR DELETIONS TO THE AGENDA 
None. 

APPROVAL OF THE AGENDA 
A motion was made by Comm. Taylor and supported by Comm. Bush to approve the agenda. A vote 
was called, all in favor. Motion passed 4-0.  

APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Adams to approve the February 28, 
2023 Regular Meeting Minutes. A vote was called, all in favor. Motion passed 4-0.  

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Sheriff’s Office Monthly Report (February 2023)
Sheriff Taylor was present; a report was provided in the packet. Sheriff Taylor reviewed the report. Sheriff
mentioned that on April 4th, Kalkaska County will be removing their inmates. He will be reaching out to
surrounding counties to see about housing inmates from other areas. May 5th is the Cadet program
graduation, they are continuing to accept applications for the upcoming semester, which starts in August.

G.2. MMR Monthly Update (February 2023)
MMR representative was not present, no report provided.

G.3. Emergency Management Monthly Report (February 2023)
Mr. Randy Boike, Emergency Management Specialist, was present. A verbal report was given.

G.4. Central Dispatch Monthly Report (February 2023)
Mr. Duane Alworden, Central Dispatch Director, was not present; a report was provided in the packet. No
discussion took place.

G.5. Veterans Services Monthly Report (February 2023)
Ms. Kathy Cline, Veterans Services Director, was present; a report was provided in the packet. Ms. Cline
reviewed the report with the committee.
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G.6. School Resource Officer Position Description
A motion was made by Comm. Adams and supported by Comm. Bush to approve the presented
position description for the School Resource Officer. A vote was called, all in favor. Motion passed, 4-
0.

G.7. Memorandum of Agreement – School Resource Officer
A motion was made by Comm. Bush and supported by Comm. Adams to forward a recommendation
to the full board to approve the Memorandum of Agreement for the School Resource Officer. A vote
was called, all in favor. Motion passed, 4-0.

CORRESPONDENCE 
H.1. Medical Examiner Report
Mid-Michigan Medical Examiner Group – February Report.

ADMINISTRATOR’S COMMENTS 
Mr. Joe Porterfield, County Administrator, briefed the committee on some recent meetings he attended. 

PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
Chair Potter informed everyone that April’s Human Resources/Public Safety committee meeting will be 
held on Thursday, April 27, 2023 at 4:00 p.m. 

ADJOURN  
A motion was made by Comm. Taylor and supported by Comm. Bush to adjourn at 4:21 p.m. A vote 
was called, all in favor. Motion passed 4-0.  

____________________________ ______________________________________ 
Brian Potter, Chairman  Megan Kujawa, Recording Secretary 
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Wexford County March RT

Wexford‐Boon

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:15:00 ‐ 00:15:59 1 1 100.00%

Wexford‐Cedar Creek

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:03:00 ‐ 00:03:59 1 1 5.88%

00:04:00 ‐ 00:04:59 1 2 11.76%

00:05:00 ‐ 00:05:59 1 3 17.65%

00:08:00 ‐ 00:08:59 1 4 23.53%

00:10:00 ‐ 00:10:59 1 5 29.41%

00:13:00 ‐ 00:13:59 2 7 41.18%

00:14:00 ‐ 00:14:59 2 9 52.94%

00:15:00 ‐ 00:15:59 1 10 58.82%

00:16:00 ‐ 00:16:59 1 11 64.71%

00:19:00 ‐ 00:19:59 2 13 76.47%

00:20:00 ‐ 00:20:59 2 15 88.24%

00:21:00 ‐ 00:21:59 1 16 94.12%

00:26:00 ‐ 00:26:59 1 17 100.00%

Wexford‐Cherry Grove

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:07:00 ‐ 00:07:59 1 1 25.00%

00:08:00 ‐ 00:08:59 1 2 50.00%

00:10:00 ‐ 00:10:59 1 3 75.00%

00:11:00 ‐ 00:11:59 1 4 100.00%

Wexford‐City of Cadillac

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:01:00 ‐ 00:01:59 11 11 12.09%

00:02:00 ‐ 00:02:59 9 20 21.98%

00:03:00 ‐ 00:03:59 18 38 41.76%

00:04:00 ‐ 00:04:59 18 56 61.54%

00:05:00 ‐ 00:05:59 9 65 71.43%

00:06:00 ‐ 00:06:59 9 74 81.32%

00:07:00 ‐ 00:07:59 7 81 89.01%

00:08:00 ‐ 00:08:59 2 83 91.21%

00:09:00 ‐ 00:09:59 2 85 93.41%

00:10:00 ‐ 00:10:59 1 86 94.51%

00:12:00 ‐ 00:12:59 2 88 96.70%

00:14:00 ‐ 00:14:59 2 90 98.90%
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00:29:00 ‐ 00:29:59 1 91 100.00%

Wexford‐City of Harrieta

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:38:00 ‐ 00:38:59 1 1 100.00%

Wexford‐City of Manton

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:01:00 ‐ 00:01:59 2 2 11.76%

00:02:00 ‐ 00:02:59 2 4 23.53%

00:03:00 ‐ 00:03:59 1 5 29.41%

00:08:00 ‐ 00:08:59 1 6 35.29%

00:10:00 ‐ 00:10:59 1 7 41.18%

00:12:00 ‐ 00:12:59 1 8 47.06%

00:13:00 ‐ 00:13:59 1 9 52.94%

00:14:00 ‐ 00:14:59 2 11 64.71%

00:16:00 ‐ 00:16:59 1 12 70.59%

00:17:00 ‐ 00:17:59 2 14 82.35%

00:18:00 ‐ 00:18:59 1 15 88.24%

00:20:00 ‐ 00:20:59 1 16 94.12%

00:22:00 ‐ 00:22:59 1 17 100.00%

Wexford‐City of Mesick

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:19:00 ‐ 00:19:59 1 1 33.33%

00:22:00 ‐ 00:22:59 1 2 66.67%

00:23:00 ‐ 00:23:59 1 3 100.00%

Wexford‐Clam Lake

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:01:00 ‐ 00:01:59 1 1 4.55%

00:02:00 ‐ 00:02:59 2 3 13.64%

00:03:00 ‐ 00:03:59 2 5 22.73%

00:04:00 ‐ 00:04:59 2 7 31.82%

00:05:00 ‐ 00:05:59 5 12 54.55%

00:06:00 ‐ 00:06:59 3 15 68.18%

00:07:00 ‐ 00:07:59 2 17 77.27%

00:09:00 ‐ 00:09:59 1 18 81.82%

00:11:00 ‐ 00:11:59 1 19 86.36%

00:14:00 ‐ 00:14:59 1 20 90.91%

00:15:00 ‐ 00:15:59 1 21 95.45%

00:20:00 ‐ 00:20:59 1 22 100.00%
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Wexford‐Colfax

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:18:00 ‐ 00:18:59 2 2 66.67%

00:21:00 ‐ 00:21:59 1 3 100.00%

Wexford‐Greenwood

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

01:16:00 ‐ 01:16:59 1 1 100.00%

Wexford‐Haring

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 1 1 2.22%

00:01:00 ‐ 00:01:59 1 2 4.44%

00:02:00 ‐ 00:02:59 1 3 6.67%

00:03:00 ‐ 00:03:59 4 7 15.56%

00:04:00 ‐ 00:04:59 7 14 31.11%

00:05:00 ‐ 00:05:59 7 21 46.67%

00:06:00 ‐ 00:06:59 6 27 60.00%

00:07:00 ‐ 00:07:59 4 31 68.89%

00:08:00 ‐ 00:08:59 5 36 80.00%

00:09:00 ‐ 00:09:59 2 38 84.44%

00:10:00 ‐ 00:10:59 3 41 91.11%

00:12:00 ‐ 00:12:59 1 42 93.33%

00:14:00 ‐ 00:14:59 1 43 95.56%

00:16:00 ‐ 00:16:59 1 44 97.78%

00:23:00 ‐ 00:23:59 1 45 100.00%

Wexford‐Liberty

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:10:00 ‐ 00:10:59 1 1 25.00%

00:12:00 ‐ 00:12:59 1 2 50.00%

00:13:00 ‐ 00:13:59 1 3 75.00%

00:23:00 ‐ 00:23:59 1 4 100.00%

Totals: Records: 5 4 4

Wexford‐Selma

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:10:00 ‐ 00:10:59 1 1 33.33%

00:11:00 ‐ 00:11:59 1 2 66.67%

00:22:00 ‐ 00:22:59 1 3 100.00%

Wexford‐Slagle
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Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:18:00 ‐ 00:18:59 1 1 33.33%

00:24:00 ‐ 00:24:59 2 3 100.00%

Wexford‐South Branch

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:14:00 ‐ 00:14:59 1 1 100.00%

Wexford‐Springville

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:23:00 ‐ 00:23:59 1 1 100.00%

Wexford‐Wexford

Response Time Minutes Call Count Cumulative Call Count Cumulative Percentage

00:00:00 ‐ 00:00:59 0 0 0.00%

00:10:00 ‐ 00:10:59 1 1 100.00%
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181

43

49

273

181

43

49

273Total

Cancelled

Refusal

Transport

TotalWexford CountyCall Disposition

15

3

7

4

39

1

6

5

11

4

11

63

1

11

13

1

13

19

9

3

4

18

10

2

273

15

3

7

4

39

1

6

5

11

4

11

63

1

11

13

1

13

19

9

3

4

18

10

2

273Total

9-Cardiac or Respiratory Arrest/Death

7-Burns (Scalds) /Explosion

6-Breathing Problems

5-Back Pain (Non-traumatic or Non Recent Tra

4-Assault/Sexual Assault

32-Unknown Problem (Man Down)

31-Unconscious/Fainting (Near)

30-Traumatic Injuries (Specific)

2-Allergies (Reactions)/Envenomations (Stings

29-Traffic/Transportation/Accidents

28-Stroke (CVA)

27-Stab/Gunshot/Penetrating Trauma

26-Sick Person (Specific Diagnosis)

25-Psychiatric/ Abnormal Behavior/Suicide Att

23-Overdose / Poisoning (Ingestion)

21-Hemorrhage/Lacerations

1-Abdominal Pain/Problems

19-Heart Problems / A.I.C.D.

18-Headache

17-Falls

13-Diabetic Problems

12-Convulsions/Seizures

11-Choking

10-Chest Pain (Non-Traumatic)

TotalWexford CountyNature of Call

47

219

1

6

273

47

219

1

6

273Total

P-18 Stage

P-3 Non-Emergent

P-2 Emergency BLS

P-1 Emergency ALS

TotalWexford CountyResponse Priority

Wexford County 911 Responses
March 2023 
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0

0

0

0

0

0

0

0

0

0

1

0

0

0

0

0

0

0

1

0

0

0

1

0

0

0

0

0

0

3

0

0

0

0

1

0

0

5

0

1

0

0

0

1

0

0

1

0

0

0

0

0

0

0

0

0

3

0

3

5

98

0

4

2

19

1

1

16

1

2

3

2

8

0

1

166

1

6

1

4

0

5

1

2

1

0

33

0

1

0

0

1

1

0

57

0

4

0

2

0

7

0

1

0

1

1

0

1

0

0

0

0

0

17

0

3

0

1

1

2

0

0

1

0

1

0

1

0

0

0

0

0

10

0

1

2

1

0

0

0

1

0

0

0

0

0

4

2

3

0

0

14

1

18

8

107

1

19

3

23

4

2

55

1

5

7

4

13

1

1

273Total

Wexford-Wexford

Wexford-Springville

Wexford-South Branch

Wexford-Slagle

Wexford-Selma

Wexford-Liberty

Wexford-Henderson

Wexford-Haring

Wexford-Greenwood

Wexford-Colfax

Wexford-Clam Lake

Wexford-City of Mesick

Wexford-City of Manton

Wexford-City of Harrieta

Wexford-City of Cadillac

Wexford-Cherry Grove

Wexford-Cedar Creek

Wexford-Boon

Total10 WEX E110 WB16110 WB16010 WB15010 WA17010 WA16010 WA15010 MB304

Wexford County Twp Responses
March 2023
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Emergency Management Monthly Report 
April 2023 

- Attended Region 7 Homeland Security meeting with other local EM to

discuss training and upcoming grant projects.

- Courthouse/FOC Security Assm’nt with MI Supreme Court Liason

- CoGen Plant tour, request for Emergency Action Plan (acquired)

- School safety Mtg: ASIRT and 3M Protective window treatment

CAPS Security assm’nt review and recommendations

- EM Callouts: (2) Structure Fires, (4) Brushfires with one requiring

Six Fire depts, DNR Fire Team, FFS Fire Team and two air tankers

- (3) Qrtly reports submitted for grants: EMHSD-31&007, EMD-65

- Gov Whitmer visit, MSP requested EMD for prep, Drone and UC

- HazMit Plan submission

- Upcoming: GLHSC May 9-11, MABAS for EM-Fire-911

Randy Boike EMD     April 20th, 2023 
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Wexford County 

Central Dispatch 

Public Safety 
Report 

             March 

2023
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CENTRAL DISPATCH 

Total LEIN Responses   14,304 

CAD GENERATED:  INCIDENTS: 
Sheriff Department   653 
Animal Control    41 
Michigan State Police    337 
Cadillac Police Department   790 
Manton Police Department    0 
EMS Calls   543 
Fire Calls  119 
Support Services Calls    40 
Central Dispatch  113 
911 Hang up/Text Back          264 

TOTAL CALLS FOR SERVICE    2890 

TELEPHONE CALLS RECEIVED:  
9-1-1 calls  426 
Administrative Calls  2770 
TOTAL CALLS RECEIVED: 3196 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Human Resources / Public Safety Committee 
FROM: Administration 
FOR MEETING DATE: April 27, 2023 
SUBJECT: Employee Recognition 

SUMMARY OF ITEM TO BE PRESENTED: 

Wexford County would like to recognize employees for their service, per County Policy B.13-0, at 10, 15, 
20, 25, 30, and 35 years. The following employees should be recognized at the next Board of 
Commissioners meeting for their service as follows: 

EMPLOYEE NAME DEPARTMENT YEARS OF SERVICE 
Stephanie Dupuis Equalization 25 
Catherine Wright Prosecuting Attorney 25 

Eric Garland Sheriff’s Office 25 
Christopher Piskor Sheriff’s Office 25 

Kevin Kovach Sheriff’s Office 25 
Anthony Vermeulen Sheriff’s Office 20 

Adam Kerr Maintenance 10 
Lori Nix Treasurer 10 

Stephanie Dupuis began her employment with Wexford County on March 10, 1998 as part-time Deputy 
Register of Deeds in the Register of Deeds’ Office. On September 14, 1998, Ms. Dupuis was hired in the 
Equalization Office as a full-time Department Secretary. Ms. Dupuis’ position evolved into the 
Administrative Analyst. On July 19, 2021, Ms. Dupuis was promoted to Deputy Director of Equalization, 
she continues to work in this position. 

Catherine Wright began her employment with Wexford County part-time on March 13, 1998 in the 
Probation and Parole department. On January 29, 2001, Ms. Wright began working part-time in the 
Prosecutor’s Office. On July 5, 2004, Ms. Wright was hired as the full-time Office Administrator in the 
Prosecutor’s Office. Ms. Wright continues to hold this position.  

Eric Garland began his employment with Wexford County on April 15, 1998 as a seasonal full-time, Marine 
Patrol Deputy. Deputy Garland was hired as a Road Patrol Deputy on August 11, 1998. On June 29, 2014 
Deputy Garland assumed the position of Law Enforcement Sergeant and continues to hold that position. 

Christopher Piskor began his employment with Wexford County on May 6, 1998 as a full-time Road Patrol 
Deputy. On February 25, 2004, Deputy Piskor was promoted to the rank of Road Patrol Sergeant. On April 
18, 2013 he was assigned to the Detective Sergeant Position and continues to hold that position. 

Kevin Kovach began his employment with Wexford County on May 26, 1998 as a full-time Road Patrol 
Deputy. On January 23, 2008 Deputy Kovach was promoted to Road Patrol Sergeant and continues to hold 
that position.  
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Anthony Vermeulen began his employment with Wexford County on March 20, 2003 as a full-time 
Corrections Officer. On March 6, 2017, Mr. Vermeulen was promoted to Corrections Sergeant. Mr. 
Vermeulen continues to hold this position.  

Adam Kerr began his employment with Wexford County on April 1, 2013, as the Maintenance Supervisor. 
Mr. Kerr continues to hold this position. 

Lori Nix began her employment with Wexford County on April 11, 2013 as a part-time Deputy Treasurer. 
On August 13, 2021, Ms. Nix was promoted to full-time Deputy Treasurer. Ms. Nix continues to hold this 
position. 

RECOMMENDATION: 

The Human Resources / Public Safety Committee recommends the presentation of the Certificates of 
Appreciation at the Board of Commissioners meeting on May 03, 2023. 
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Facilities and Equipment Management 
D-12.0 Courthouse Security
County Board Approval: December 3, 2003; Amended February 6, 2008; Amended April 27, 2023 
It is the policy of Wexford County Board of Commissioners that employees entering in and exiting from the 
Historic Courthouse and the new Courts Building abide by the following policy. 
A. Employees who possess a key to the employee entrance door on the west side of the new Courts

Building are to use that entrance/exit.
B. Employees who do not possess a key or choose not to use that door, will be subject to screening

at the single point of entry provided in the new Courts Building.
C. Entrance into or egress from the Historic Courthouse is not allowed between 8:00 a.m. and 5:30 p.m.

The only other time this is allowed is when an employee, who has an office in the Historic
Courthouse, needs to enter the building on weekends or holidays.

D. The only individuals allowed to use any other west side entrance to the new Courts Building are the
Circuit, District and Probate Court Judges. This is done so that County Judges do not have to come
in contact with litigants. These entrances are not for employees. Only Employees in the Probation
Departments and Community Corrections Office may use the entrance to the Probation Hall, the
barrier must stay in place as this is not a public entrance/exit.

E. Any County Employee who has an office in the Courthouse or Employee who conducts
regular business in the Courthouse may request a key/key card. Assigned keys are only to
be used by the person the key(s) are assigned to. The County Administrator’s Office shall
keep a list of all issued keys and/or key cards. The County Administrator has final
determination if a key should be issued.

F. At the time of separation of employment, it is required that an employee immediately turns
in their assigned key(s) to their immediate supervisor and if not available to the County
Administrator.

It is the intention of the Wexford County Board of Commissioners to provide a safe work
environment through reasonable policies and corrective actions. Your cooperation with this
policy will assist in reaching this goal.
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