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NOTICE OF MEETING 
The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, October 5, 2022, 
beginning at 4:00 p.m. in the Commissioners Room, third floor of the Historic Courthouse, located at 437 E. 

Division St., Cadillac, Michigan. 
 

TENTATIVE AGENDA 
A. CALL TO ORDER 
B. ROLL CALL 
C. PLEDGE OF ALLIEGIANCE 
D. ADDITIONS/DELETIONS TO THE AGENDA 
E. APPROVAL OF THE AGENDA 
F. EMPLOYEE RECOGNITION .....................................................................................................................1 

1. Renee Pollington – 15 Years 
2. Kristie Hatinger – 10 Years 

G. PRESENTATION AND REPORTS 
1. Lisa Miller – Alliance for Economic Success 
2. Eric Karbowski – Michigan State University Extension 

H. PUBLIC COMMENTS 
The Board welcomes all public input.  

I. CONSENT AGENDA 
The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt with by one Commission 
motion without discussion. Any member of the Commission may ask that any item on the consent agenda be removed therefrom and placed 
elsewhere for full discussion. Such requests will be automatically respected. If any item is not removed from the consent agenda, the action 
noted on the agenda is approved by motion of the Commission to adopt the consent agenda.  

1. Approval of the September 21, 2022 Regular Meeting Minutes ...........................................................2 
J. AGENDA ITEMS 

1. MOU with NLCMHA (HR/PS 09/27/2022) ...............................................................................................7 
2. Full-Time Bailiff Wage Scale (HR/PS 09/27/2022) ..................................................................................15 
3. LOU with POAM RE: 12 Hour Shift (HR/PS 09/27/2022) ......................................................................16 
4. MERS Adoption Agreements (HR/PS 09/27/2022) ..................................................................................18 
5. Building Department: Department Assistant – Irregular/Part-Time (HR/PS 09/27/2022) .......................46 
6. Juneteenth Day – Addition to Holiday Schedule (HR/PS 09/27/2022) .....................................................49 
7. TeleRad Camera System (Finance 09/28/2022) ........................................................................................50 
8. Schneider Geospatial – Beacon Property Management (Finance 09/28/2022) .........................................73 
9. Land Purchase (Finance 09/28/2022) ........................................................................................................91 

10. AT&T Contract Renewal (Finance 09/28/2022) .......................................................................................92 
11. Budget Amendments (Finance 09/28/2022) .............................................................................................95 

K. ADMINISTRATOR’S REPORT 
L. CORRESPONDENCE 

1. Foreclosing Governmental Unit Report (Treasurer’s Office) .................................................................96 
M. PUBLIC COMMENT 
N. LIAISON REPORT 
O. BOARD COMMENTS 
P. CHAIR COMMENTS 
Q. ADJOURN 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: Employee Recognition 

SUMMARY OF ITEM TO BE PRESENTED: 

Wexford County would like to recognize employees for their service, per County Policy B.13-0, 
at 10, 15, 20, 25, 30, and 35 years. The following employees should be recognized at the next 
Board of Commissioners meeting for their service as follows: 

EMPLOYEE NAME DEPARTMENT YEARS OF SERVICE 
Renee Pollington Friend of the Court 15 Years 
Kristie Hatinger District Court Probation 10 Years 

Renee Pollington began her employment with Wexford County on October 10, 2007 as a 
Department Aide for the Friend of the Court. On January 5, 2010, Ms. Pollington started her 
position as a Child Support Enforcement Clerk and in 2014 she started her current position as a 
Intergovernmental Case Worker.  

Kristie Hatinger started her employment with Wexford County on October 1, 2012, as a 
Probation Clerk for District Court. On July 10, 2017, Ms. Hatinger began working as a Probation 
Officer for District Court and continues to work in this position.  

RECOMMENDATION: 

The Human Resources / Public Safety Committee recommends the presentation of the 
Certificates of Appreciation at the Board of Commissioners meeting on October 5, 2022, to 
Kristie Hatinger and Renee Pollington. 
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DRAFT

WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, September 21, 2022 

Meeting called to order at 4:00 p.m by Chairman Taylor. 

Roll Call: Present- Commissioners Mike Musta, Ben Townsend, Kathy Adams, Michael Bush, 
Jason Baughan, Brian Potter and Gary Taylor. 

Absent- Commissioners Joe Hurlburt and Julie Theobald. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda- None.  

Approval of the Agenda 
MOTION by Comm Musta, seconded by Comm Bush to approve the agenda. 

All in Favor. 

Employee Recognition- None. 

Presentation and Reports-None.

Public Comment-  
Crystal Lake Johnson was speaking on behalf of Veterans Serving Veterans. They are 
hoping for additional time on the contract for the octagon building. She hoped the Board 
would approve the amendment. 

Consent Agenda 
1. Approval of the September 7, 2022 Regular Meeting Minutes
2. West Michigan Forensic Pathology Services Authority Appointment
3. Area Agency on Aging of Northwest Michigan Appointment
4. Wexford County School Safety Committee
MOTION by Comm Adams, seconded by Comm Musta to approve the Consent
Agenda. 

All in favor. 

Agenda Items 
1. Manton Library Agreement

MOTION by Comm Musta, seconded by Comm Adams to approve the Agreement
for Subaward of Federal Financial Assistance ARPA, with the Friends the Manton
Public Library in an amount not to exceed $10,000.00 and authorize the chair to
sign the attorney approved agreement on behalf of the County.
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Commissioner Townsend commented that this would not have been possible without the 
efforts of Commissioner Bengelink and the ARPA Committee.  

Commissioner Potter asked if the library was able to raise the funds needed for the rest of 
this project. Commissioner Townsend responded that they have not yet because costs 
have gone up since they began, but they are close. 

Commissioner Bush questioned if the property has all been worked out, and it was 
believed it had been. 

Roll Call: Motion approved 7-0. 

2. MOU with Grand Traverse County re: NLCMH
MOTION by Comm Bush, seconded by Comm Potter to approve the multi-county
Memorandum of Understanding concerning Northern Lakes Community Mental
Health and authorize the Chairman to sign the MOU on behalf of the county.

Administrator Porterfield explained that Grand Traverse County has directed their
administrator to pull out of this contract. The recommendation was that the counties need
to work together. He also noted that our attorney did review the agreement, and he would
not change anything. He pointed it out that there was no financial obligation to the
County, and this provided a plan if things were to fall apart.

Commissioner Townsend voiced concerns about the Committee violating the Open
Meetings Act, specifically members of the Grand Traverse Board. He noted that certain
members of the Grand Traverse Board were contacting other members to reach out to the
chair to add things to the agenda. He stated there would be a special meeting to discuss
Open Meetings Act and the rules to be followed.

He aired several concerns with the Grand Traverse members stepping beyond their
means, and removing members from the board and replacing with people they felt would
voter their way. He felt Grand Traverse was threatening to leave Northern Lakes to take
control.

Commissioner Townsend also stated that he would love Grand Traverse to go out on their
own, but admitted that at some point they would need to move forward. He asked for
more time to do more research.

Roll Call: Motion failed 0-7.

3. Delinquent Water Bill Agreement
MOTION by Comm Baughan, seconded by Comm Adams to approve the
agreement allowing the owners of property 2309-27-2102 to make repayment of
their delinquent water bills in the amount of $50.00 per month for each connection
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1720 and 1722 on N. Mackinaw Trail, totaling $100.00, and authorize the Chairman 
to sign. 

Roll Call: Motion passed 7-0. 

4. Land Purchases
MOTION by Comm Bush, seconded by Comm Musta to approve the Administrator
enter into a purchase agreement to purchase parcel 10-088-00-029-00 and 10-088-
00-034-00 on Lincoln St. in an amount not to exceed $12,000.00 each, with the
money coming from ARPA funds.

Comm Townsend commented that this is a great deal, and the church should be 
commended for helping out. 

Roll Call: Motion passed 7-0. 

5. Sheriff’s Office Rate Increase Request
MOTION by Comm Potter, seconded by Comm Bush to approve the Sheriff’s wage 
rate increase request, in the amount of $3.00/hour for Deputy Sheriff’s; $2.00/hour
for Correction Officers; and $1.00/hour for Animal Control Officers and
Administrative Assistants; and to remove 1.5 Sheriff’s Deputies and 1.5 Corrections
Officers from the employee roster, beginning September 25, 2022. 

Roll Call: Motion passed 7-0. 

6. Victim Rights Grant-Prosecutor’s Office
MOTION by Comm Baughan, seconded by Comm Bush to approve the grant
agreement between MDHHS and Wexford County Prosecutor for Victim Rights for 
the period of October 1, 2022, through September 30, 2023, and authorize the
Chairman to sign electronically.

Roll Call: Motion passed 7-0. 

7. Octagon Building
MOTION by Comm Adams, seconded by Comm Potter to approve the Amendment
to Agreement for Purchase and Sale of Octagon Building dated August 5, 2022,
extending the agreement to December 31, 2022, and authorize the Chairman to sign.

Roll Call: Motion passed unanimously.

Administrator’s Report-
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Joe Porterfield explained that he is continuing to work on the budget. He had just 
returned from the MAC Conference where one of the big issues discussed was juvenile 
housing. There may be a solution to this. Overall, he stated it was a good conference. 

Correspondence- 
1. DEQ-EGLE: Wexford County Landfill

Public Comments-  
Trent Taylor thanked the Board for their actions tonight. He hoped it would go a long 
way with the bleeding at Lincoln Street. He appreciates the support the Board has always 
shown for them. He knows the employees appreciate it as well. 

Liaison Reports- 

Comm Potter gave a brief MAC report because he will not be at the next meeting, where 
he would normally give a full report. He noted that the juvenile housing solution they 
thought they might have found had fallen through. He also noted that this was the least 
attended conference since he has been a part of MAC. 

Comm Musta attended a Wex Express meeting. 

Comm Townsend attended a library meeting in Buckley that went great. He stated the 
library is doing an incredible job reaching all of those in the County. The Wings &
Wheels event at the airport was also a huge success. They had over 3,000 people in 
attendance and more airplanes, helicopters, and even a jet.

Comm Bush attended an LPT meeting where they discussed Networks Northwest. He 
also attended a CAMA meeting in Leroy. He’s excited that we will start seeing items at
Wal-Mart now that are made in Leroy.

Comm Taylor attended a Counsel on Aging and Fair board meeting.

Board Comments-

Comm Townsend stated he appreciated the support on voting down the MOU. The Board 
will reluctantly have to move forward at least with discussions regarding this. This 
agreement at least give the option of getting out. He wanted to be clear that he is against 
who is proposing the MOU, not the NLCMH. He wants the program to succeed, but on 
the faith of all 6 counties. 

Comm Adams thanked the administrators and the committee for helping her during her 
learning phase. 

Comm Bush thanked everyone for the cards, prayers, and phone calls. He wished Julie a 
quick recovery. 

Comm Baughan thanked Commissioner Townsend for his research and his exceptional 
job.  
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Comm Potter appreciated the passion tonight from Commissioner Townsend, and that it 
was well researched. 

Chairman’s Comments- 

Comm Taylor attended several Northern Lakes meetings with Ben and the administrators, 
and he concurred with everything stated tonight. He also thanked everyone for attending. 

Adjourn 

MOTION by Comm Bush, seconded by Potter to adjourn at 4:33 p.m. 

All in favor. 

___________________________ ____________________________ 
Gary Taylor, Chairperson  Alaina Nyman, County Clerk 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: MOU with NLCMHA 

SUMMARY OF ITEM TO BE PRESENTED: 

The attached memorandum of understanding (MOU) is a multi-county agreement which is 
looking into improving services and resources provided by Northern Lakes Community Mental 
Health, to better serve the counties and their citizens.  

RECOMMENDTION: 
The Human Resources / Public Safety Committee forwards a recommendation to the full board 
to approve the attorney approved MOU and authorize to authorize the Chairman and Clerk to 
sign on behalf of the County.  
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8/16/22 
MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding is entered into between Grand Traverse 
County, 400 Boardman Avenue, Traverse City Michigan 49684, a Michigan Municipal 
Corporation, (“Grand Traverse”), Leelanau County, 8527 E. Government Center Dr., 
Suttons Bay Michigan 49682, a Michigan Municipal Corporation (“Leelanau”), 
Missaukee County, 111 S. Canal Street, PO Box 800, Lake City Michigan 49651, a 
Michigan Municipal Corporation (“Missaukee”), Roscommon County, 500 Lake Street, 
Roscommon Michigan 48653, a Michigan Municipal Corporation (“Roscommon”), 
Wexford County, 437 E. Division Street, Cadillac Michigan 49601, a Michigan Municipal 
Corporation (“Wexford”), and Crawford County, 200 W. Michigan Avenue, Grayling 
Michigan 49738, a Michigan Municipal Corporation (“Crawford”), with any individual 
county be referred to as “a County”, all of the parties being collectively referred to as 
“the Counties” or “ the Parties”.  

RECITALS 

Whereas, the Public Health Code provides that counties are responsible to deliver 
behavior health services through a community mental health services program 
(“CMHSP”); and 

Whereas, counties may deliver a CMHSP through creation of a county community 
mental health agency, a community mental health organization, or community mental 
health authority; and 

Whereas, in 2003, Grand Traverse, together with the Counties of Leelanau, Crawford, 
Missaukee, Roscommon, and Wexford decided to deliver a CMHSP through the 
establishment of a community mental health authority, the Northern Lakes Community 
Mental Health Authority ("NLCMHA"), which was accomplished through the execution of 
an Enabling Resolution and Agreement (the “Agreement”); and 

Whereas, elected and appointed officials with the Counties having expressed concerns 
that NLCMHA currently administering CMHSP does not meet the behavioral health 
needs of the citizens of the Counties; and 

Whereas, the Counties desire to work together to address these concerns by studying 
the delivery of CMHSP for the goal of improving behavior health services in "the 
Counties"; and 

Whereas, to aid in this study, Grand Traverse has or will engage the necessary 
consultant(s) to offer assistance with regard to review and possible improvements 
concerning the behavioral health needs of the citizens of the Counties; and 
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Whereas, this memorandum provides for shared responsibilities related to the studying 
improving mental health services in the Counties. 

Therefore, the Counties acknowledge the following responsibilities: 

1. Grand Traverse’s responsibilities.

a. Engage consultants:

1. A law firm with significant expertise in public health law.

2. A operations and programming consultant with significant expertise in
public health services programs and management. 

b. Host meetings.

c. Keep all other parties hereto informed and share data.

d. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

2. Leelanau’s responsibilities.

a. Provide input to the operations and programing consultant(s) as to the
behavior health needs of the citizens of Leelanau. 

b. Keep all other parties hereto informed and share data.

c. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

3. Missaukee’s responsibilities.

a. Provide input to the operations and programing consultant(s) as to the
behavior health needs of the citizens of Missaukee. 

b. Keep all other parties hereto informed and share data.

c. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

4. Roscommon’s responsibilities.

a. Provide input to the operations and programing consultant(s) as to the
behavior health needs of the citizens of Roscommon. 

b. Keep all other parties hereto informed and share data.
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c. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

5. Wexford’s responsibilities.

a. Provide input to the operations and programing consultant(s) as to the
behavior health needs of the citizens of Wexford. 

b. Keep all other parties hereto informed and share data.

c. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

6. Crawford’s responsibilities.

a. Provide input to the operations and programing consultant(s) as to the
behavior health needs of the citizens of Crawford. 

b. Keep all other parties hereto informed and share data.

c. Provide input into the possible revisions regarding the Agreement relative to
programming and operational aspects of NLCMHA. 

7. The Counties shared responsibilities.

a. Work collaboratively and in good faith.

b. Provide input into, jointly draft, and potentially approve a new Agreement
and/or programming or operational modifications as to NLCMHA and the associated 
CMHSP.  

c. Interact with consultant(s) to review, examine, and offer input as to the
CMHSP. 

8. Miscellaneous.

a. This Memorandum of Understanding shall be interpreted according to
Michigan law. 

b. In the event that there is a conflict between this Memorandum and the
Agreement between the Parties, the Agreement shall govern and control. 

c. The Parties hereto agree that any and all written materials including drafts,
notes, outlines, or suggested modifications to the Agreement, or the programming or 
operational aspects of NLCMHA or the CMHSP, that are submitted by any party hereto 
shall, upon the request of the party that prepared such item(s), shall be returned to the 
preparing party.  
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d. It is agreed that Grand Traverse shall pay the costs of operations and
programming consultant(s), unless some other cost allocation is agreed upon by the 
Counties, or a County, as a result of the Counties, or a County, reaching an agreement 
on modifications to the Agreement, or the programming or operational aspects of 
NLCMHA, or the CMHSP. 

e. It is acknowledged by all parties hereto that this Memorandum of
Understanding has been prepared by legal counsel for Grand Traverse County and at 
the direction of Grand Traverse and that Fraser Trebilcock Davis & Dunlap, P.C. is legal 
counsel solely for Grand Traverse County. Each county is advised that it should retain, 
and pay for, its own legal counsel.  

f. It is further understood and agreed that at any time any of the Parties hereto
may withdraw from these joint discussions and from this Memorandum of 
Understanding, for any reason, or for no reason at all, upon 7 days written notice to the 
other Counties. In  the event a written notice of is provided, that parties responsibilities 
and participation under this Memorandum of Understanding shall cease and terminate, 
excepting only the obligation to contribute to the costs of the consultant(s), to the date of 
the notification of withdrawal.  

g. It is mutually and expressly acknowledged that nothing contained herein shall
limit, restrict, modify, or impact, in any way whatsoever, any of the Counties rights, 
obligations, or options of the Parties under Act 290 of the Public Acts of 1995, as 
amended, (MCL 330.1205 et seq) or the Enabling Agreement of September 9, 2003, 
which created NLCMHA, inclusive of the right of any county to withdrawal from the 
Enabling Agreement and/or as to the termination of NLCMHA.  

h. To the extent the Parties are exposed to any protected health information
during the work under this Memorandum of Understanding, including but not limited to 
Health Insurance, Portability and Accountability Act of 1996 (“HIPAA”), and the Health 
Information Technology for Economic and Clinical Health Act (“HITECH”), the parties 
will use appropriate safeguards to prevent use or disclosure of protected health 
information. The parties hereto agree to promptly report any known misuse of any 
protected health information.  

i. This Memorandum of Understanding may not be amended, modified, revoked,
except by written instrument executed by all of the parties to this Memorandum of 
Understanding.  

j. Should any provision of this Memorandum of Understanding be held invalid or
void for any reason, the remaining provisions shall remain in full force and effect. 

k. The captions in this Memorandum of Understanding have been inserted solely
for convenience of reference and in no way define, limit, or describe the scope or 
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substance of any provision of this Memorandum of Understanding and this document 
shall be deemed to be jointly drafted by the Parties.  

l. This Memorandum of Understanding may be executed in one or more
counterparts each of which shall be deemed an original, but all together will constitute 
one and the same instrument, and any such counterpart containing a facsimile or 
electronic signature shall be deemed and original. This Memorandum of Understanding 
shall become effective, as to each Municipal Corporation, on the date the Memorandum 
of Understanding is executed by that Municipal Corporation.  

m. This Memorandum of Understanding contains the full and entire agreement of
the Parties relative to the retention of a consultant and the willingness to have joint 
discussion as to NLCMHA and the existing CMHSP. 

n. It is represented that any signatory hereto has been fully and completely
empowered and authorized to execute this Memorandum of Understanding on behalf of 
the Municipal Corporation.  

The Parties have executed this Memorandum of Understanding on the date indicated 
below: 

Grand Traverse County: 

________________________________________ 
Robert Hentschel, Chairperson  
Grand Traverse County Board of Commissioners 

Date:______________________________ 

_________________________________________ 
Bonnie Scheele, Grand Traverse County Clerk 

Date:______________________________ 

Leelanau County 

__________________________________________ 
Ty Wessell, Chairperson 
Leelanau County Board of Commissioners 

Date:______________________________ 
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__________________________________________ 
Michelle L. Crocker, Leelanau County Clerk 

Dated:  ____________________________ 

Missaukee County 

___________________________________________ 
Dean Smallagen, Chairperson 
Missaukee County Board of Commissioners 

Date: _______________________________ 

____________________________________________ 
Jessica Nielsen, Missaukee County Clerk 

Date:_______________________________ 

Roscommon County 

_____________________________________________ 
Robert E Schneider, Chairperson  
Roscommon Board of Commissioners 

Date:_______________________________ 

______________________________________________ 
Michelle Stevenson, Roscommon Clerk/Register of Deeds 

Date:_______________________________ 

Wexford County 

_______________________________________________ 
Gary Taylor, Chairperson 
Wexford County Board of Commissioners 

Date: _______________________________ 
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_______________________________________________ 
Alaina Nyman, Wexford County Clerk 

Date:_______________________________ 

Crawford County 

________________________________________________ 
Shelly Pinkelman, Chairperson 
Crawford County Board of Commissioners  

Date:______________________________ 

_________________________________________________ 
Sandra Moore, Crawford County Clerk/Register of Deeds 

Date: ______________________________ 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: Full-time Bailiff Wage Scale 

SUMMARY OF ITEM TO BE PRESENTED: 

This year, the Board approved making two of our part-time Bailiff’s full-time positions, 
however; Bailiffs were part of a non-union part-time wage scale, so we have drafted a full-time 
bailiff wage scale for consideration. The wage increased $1.00 to coincide with the wage 
increases at the Sheriff’s Office, but the number of hours worked to get to the next step now 
reflects full-time status.  

RECOMMENDTION: 
The HR/PS Committee forwards a recommendation to the full board to approve the full-time 
wage scale for full-time Bailiffs.  
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LETTER OF UNDERSTANDING 

BETWEEN 

WEXFORD COUNTY BOARD OF COMMISSIONERS AND 
WEXFORD COUNTY SHERIFF 

AND 

POLICE OFFICERS ASSOCIATION OF MICHIGAN 
(POAM) 

WHEREAS, the parties negotiated a 2020-2022 Collective Bargaining 

Agreement (CBA) in December 2019, to be effective January 1, 2020; and 

WHEREAS, the Collective Bargaining Agreement states in Article 14, Section 

14.1 that a normal workday shall consist of eight (8) or ten (10) or twelve (12) 

consecutive hours; and 

WHEREAS, the parties have previously negotiated a letter of understanding 

regarding 12- hour shifts that includes that employees who work the 12-hour shifts shall 

receive 80 hours of straight time pay and four (4) hours of flex time pay for the 84 hours 

worked in a two (2) week payroll period; and 

WHEREAS, the parties desire to return to 12-hour shifts and change the 

compensation structure for such shifts until the parties reach a successor agreement 

through negotiations as well as clarify the notice requirement for vacation use; and 

NOW THEREFORE, IT IS AGREED AS FOLLOWS: 

1. The parties agree that the members of the bargaining unit will work 12-

hour shifts totaling 84 hours during a two-week payroll period.  Further, the

parties agree that bargaining unit members shall be compensated at 84

hours of straight time during the two (2) week payroll period and that
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bargaining unit members shall no longer receive four (4) hours of flex time.  

This agreement shall replace any previously negotiated Letters of 

Understanding on this issue.  Further, the parties will continue to bargain 

this issue during contract negotiations for a successor agreement to the 

current agreement in effect. 

2. The parties agree that the language in Article 16 Vacations, Section 16.4,

B. which requires a written 30-day advance notice of the period requested

shall apply to all vacation scheduling requests including use of one 

vacation day. 

3. All other terms of the Collective Bargaining Agreement between the

Employer and the POAM Union shall govern the terms and conditions of

employment for the employees.  It is expressly understood that this

agreement shall be without precedent or prejudice for any future

circumstances.

POLICE OFFICERS ASSOCIATION WEXFORD COUNTY BOARD 
OF MICHIGAN OF COMMISSIONERS 

________________________________ ________________________________ 
Dan Kuhn, Business Agent    Date Gary Taylor, Chairman    Date 

WEXFORD COUNTY DEPUTY WEXFORD COUNTY SHERIFF 
SHERIFF’S ASSOCIATION 

________________________________ ________________________________ 
Matt Howell         Date Trent Taylor, Sheriff     Date 

N:\Client\Wexford\Negs\Deputies\2019\2022 LOU - Deputies re 12 Hour Shifts.doc 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: Department Assistant – Irregular / Part-Time 

SUMMARY OF ITEM TO BE PRESENTED: 

The attached is a draft position description for the Building Department’s request of an 
irregular/part-time assistant to fill in on occasion when the Building Department Manager is out 
of the office.   

RECOMMENDTION: 
The Human Resources / Public Safety Committee forward to the full board a recommendation to 
add the position to the employee roster, at an L6 non-union wage rate, effective January 1, 2023. 
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DRAFT
WEXFORD COUNTY POSITION DESCRIPTION

Position: Building Department Office Assistant (Irregular/Part Time) 

Adopted: __________________________ 

A. Summary. Responsible for covering the Building Department Office on a part time, 

irregular, as-needed basis so that day to day operations may still continue; in case that the

Building Department Manager is absent. Processing related permit applications, taking 

phone calls, and scheduling inspections within the County as required.

B. Supervision Received.  Work is performed under the general supervision of a department

head or other designated person.

C. Supervision Exercised.  None.

D. Responsibilities and Essential Duties and Functions. An employee in this position may

be called upon to perform any or all of the following essential duties. These examples do

not include all of the duties which the employee may be expected to perform.

1. Compile information and prepare correspondence, requiring knowledge of

departmental activities and requirements.

2. Assist the public in preparation of permit applications and collect permit fees.

3. Answer telephone and office inquiries requiring a knowledge of departmental rules

and regulations.

4. Operate computer, typewriter, telephone, or other equipment.

5. Schedule inspections as requested for the Building, Electrical, Mechanical, and

Plumbing Inspectors.

6. Perform a variety of tasks involving familiarity with departmental terminology and

operations.

7. May act as receptionist.

8. May receive and process mail.

9. May prepare receipts, applications, permits, or other reports.

10. Perform related work as required.

E. Essential Functions, Qualifications and KSAs for Employment.  All of the following

functions, qualification, KSAs and duties are essential. An employee in this class, upon

appointment, should have the equivalent of the following:
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1. Knowledge of modern office practices and procedures.

2. Reasonable knowledge of the departmental activities and operations.

3. Speed, skill and accuracy in performing various clerical tasks.

4. Ability to make arithmetic calculations with speed and accuracy.

5. Ability to work effectively with other employees, builders, contractors, and the

general public.

6. Ability to independently schedule inspections and organize submitted documents.

7. Ability to concentrate and pay close attention to detail.

8. High school graduation or its equivalent.

9. One year experience in performing responsible clerical work is preferred.

The above is intended to describe the general content of and requirements for the performance of 

the position of Department Assistant. It is not to be construed as an exhaustive statement of duties, 

responsibilities, or requirements for the position. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: Juneteenth Day – Paid Absence from the Workplace 

SUMMARY OF ITEM TO BE PRESENTED: 

In June of this year the Federal Government approved Juneteenth Day as federal holiday, 
declaring that Court employee receive the holiday off. Administration recommends Juneteenth 
Day (June 19) be added to the paid holidays/absence from the workplace schedule per County 
policy B-12.4. 

RECOMMENDTION: 
The HR/PS Committee forwards a recommendation to the full board to add the Juneteenth 
holiday to the paid holiday schedule per County policy B-12.4.   
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: TeleRad Camera System 

SUMMARY OF ITEM TO BE PRESENTED: 

The ARPA committee forwarded the presented proposal to the Finance and Appropriations 
Committee to make a recommendation to the full board. The presented proposal is for much 
needed updates to the camera system at the Sheriff’s Department. 

RECOMMENDTION: 
The Finance & Appropriations Committee forwards a recommendation to the full board to 
approve the presented proposal from Tele-Rad in the amount of $442,250.00, with payment to 
come from ARPA funds.  
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT: Schneider Geospatial – Beacon Property Management 

SUMMARY OF ITEM TO BE PRESENTED: 

The ARPA committee forwarded the presented proposal to the Finance and Appropriations 
Committee to make a recommendation to the full board.  

The County’s current vendor that offers and supplies the County’s website with parcel and tax 
services is moving away from offering these services. The proposal from Schneider Geospatial 
will offer an updated self-service online access to better serve the community. 

RECOMMENDTION: 
The Finance & Appropriations Committee forwards a recommendation to the full board to 
approve the presented proposal from Schneider Geospatial in the amount of $20,268.00, with 
payment to come from ARPA funds.  
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT:   Land Purchase 

SUMMARY OF ITEM TO BE PRESENTED: 

The ARPA committee forwarded a recommendation to the Finance and Appropriations to 
purchase a ½ acre parcel from the Cadillac First Church-Nazarene, located across from the 
Sheriff’s Department.  

RECOMMENDTION: 
The Finance & Appropriations Committee forwards a recommendation to the full board to 
approve the purchase of the ½ acre parcel in an amount not to exceed $6,000.00, with payment to 
be made from ARPA funds.  
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: October 5, 2022 
SUBJECT:   AT&T Contract 

SUMMARY OF ITEM TO BE PRESENTED: 

Administration was notified that one of the County’s Centrex Accounts is out of contract and it is 
a required account. Entering the service agreement will save the County roughly $690/month. 

RECOMMENDTION: 
The Finance & Appropriations Committee forwards a recommendation to the full board to 
approve the presented 12 Month Service Agreement Extension for the Centrex Account 231-779-
3148.  
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UNIVERSAL EXTENSION – 5 STATES 
AMENDMENT TO SERVICE AGREEMENT  

FOR AT&T ILEC CENTREX SERVICE 
PROVIDED PURSUANT TO STANDARD TERMS 

Standard Universal Centrex 
no_epcs_processing 

AT&T and Customer Confidential Information 
Page 1 of 2 

std_12_mo_ext-5_states – 12/10/2018 

CNUM# / ECATS# / AT&T Contract ID# of pre-existing Contract (must be included): 20210303-5362  
Case Number# / SPP# (if applicable):    
Billing Telephone Number(s) (BTNs) / Account Telephone Number(s) (ATNS) (required): 2317793148557  

Customer (“Customer”) AT&T (“AT&T”) 

WEXFORD COUNTY AT&T means the applicable Service Provider identified in the Agreement 

This amendment (“Amendment”) modifies the parties’ pre-existing Confirmation of Service Order, Letter of Election, Pricing Schedule or other service 
agreement referenced above (“Service Agreement”) and is effective on the date on which the last party signs this Amendment (“Effective Date”).  This 
Amendment extends the term for the existing Service Agreement (“Service Agreement Term”), and minimum term or commitment for each of the Services 
(“Minimum Payment Period”), regardless of how such terms are referred to in the Service Agreement, but only for the services set forth in Section 1 of this 
Amendment (“Services”).  If any other services are covered by the Service Agreement, such services shall not be affected by this Amendment. 

This Amendment is available to existing customers with an unexpired Service Agreement Term or with a Service Agreement Term which expired less than 
6 months prior to the Effective Date of this Amendment.   Where the Service Agreement term is unexpired, this Amendment extends the existing Service 
Agreement Term and Minimum Payment Period.  Where the Service Agreement Term is expired, this Amendment establishes a new Service Agreement 
Term and Minimum Payment Period.  This Amendment is not available to Customers who seek E-rate funding for the Services provided under the Service 
Agreement, as modified by this Amendment.   

Except as expressly set forth below, all other terms and conditions of the Service Agreement (including any associated master agreement or Business 
Services Agreement) apply. 

1. SERVICE

States Service Name 

Illinois, Michigan, Ohio, Wisconsin Centrex Service 

Indiana Advanced Centrex Service 

2. EXTENSION PERIOD

Service Agreement Term and Minimum Payment Period Extension 
Additional 12 months following the existing Service Agreement Term, or, if 
Service Agreement Term is expired, the Effective Date of this Amendment 

3. EARLY TERMINATION CHARGES

Early Termination Charges do not apply if migrating to qualifying AT&T Service, as set forth in the applicable Service Publication. 

4. CUSTOMER’S EXISTING SERVICE COMPONENTS, QUANTITIES AND RATES

The existing Services covered by this Amendment shall be the Service Components and quantities that were covered by the Customer’s Service 
Agreement and were still in service as of the Effective Date of this Amendment, and the rates for such Services as specified in the Customer’s 
Service Agreement will apply during the Service Agreement Term.   

Rates in the Customer’s Service Agreement for the Services identified in this section will be deemed to be applicable to such Services during the 
period, if any, between the expiration of the applicable Minimum Payment Period and the earlier of (i) the Effective Date of this Amendment or (ii) 
the date Customer’s rates for the Services were increased to month-to-month Service Publication rates.  No credit will be granted with respect to 
any Service Publication rates charged to Customer between the expiration of the applicable Minimum Payment Period and the Effective Date of this 
Amendment.   

New system common blocks are not permitted under the Service Agreement, as modified by this Amendment. 
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UNIVERSAL EXTENSION – 5 STATES 
AMENDMENT TO SERVICE AGREEMENT  

FOR AT&T ILEC CENTREX SERVICE 
PROVIDED PURSUANT TO STANDARD TERMS 

Standard Universal Centrex 
no_epcs_processing 

AT&T and Customer Confidential Information 
Page 2 of 2 

std_12_mo_ext-5_states – 12/10/2018 

Customer (by its authorized representative) AT&T (by its authorized representative) 

By: By: 

Printed or Typed Name: Printed or Typed Name: 

Title: Title: 

Date: Date: 
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October 5, 2022

Adj # Acct Acct Description Revenue Expense
2022-10-01 573-000-800.00 Contracted Services $14,057.00

573-000-699.00 Fund Balance ($14,057.00)

Adj # Acct Acct Description Revenue Expense
2022-10-02 101-301-702.03 Perm. Employees ($25,134.00)

101-301-957.00 Training $25,134.00

Wexford County Board of Commissioners
Amendments to the 2022 Budget

Payment for the water connection and hook up for the two services at Cedar Creek, previous invoice was 
approved and paid for.
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