
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in this meeting 
should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the meeting.

Wexford County 

Gary Taylor, Chair 

NOTICE OF MEETING 
The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, June 1, 2022, 

beginning at 4:00 p.m. in the Commissioners Room of the Historic Courthouse in Cadillac, Michigan 

PUBLIC PARTICIPATION 
The meeting can be attended in person or by any one of the following three ways: 
• By Telephone: Dial toll free 1-646-876-9923, enter Webinar ID 749 610 4141#
• By Computer: At the Zoom website (zoom.us) click on “Join a Meeting” using ID 749 610 4141
• By Smartphone: Install the Zoom application prior to the call. Launch the Zoom app at the time of the call and join

using Meeting ID 749 610 4141

TENTATIVE AGENDA 
A. CALL TO ORDER
B. ROLL CALL
C. PLEDGE OF ALLIEGIANCE
D. ADDITIONS/DELETIONS TO THE AGENDA
E. APPROVAL OF THE AGENDA
F. EMPLOYEE RECOGNITION
G. PRESENTATION AND REPORTS

1. Kevin Hughes – Health Department Annual Report
H. PUBLIC COMMENTS

The Board welcomes all public input.
I. CONSENT AGENDA

The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt with by one
Commission motion without discussion. Any member of the Commission may ask that any item on the consent agenda be removed
therefrom and placed elsewhere for full discussion. Such requests will be automatically respected. If any item is not removed from
the consent agenda, the action noted on the agenda is approved by motion of the Commission to adopt the consent agenda.

1. Approval of the May 18, 2022 Regular Meeting Minutes ................................................. 1 
J. AGENDA ITEMS

1. Fox Motors Contract (Rec & Bldg 05/24/2022) ..................................................................................4 
2. Recreation & Building Committee Meeting Date & Time (Rec & Bldg 05/24/2022) ................. 7 
3. Part-Time Security Officer Pay Scale (HR/PS 05/524/2022) ..................................................... 8 
4. Letter of Understanding – Building Official Agreement (HR/PS 05/24/2022) ......................... 9 
5. Part-Time Clerk Position (HR/PS 05/24/2022 & Finance 05/25/2022)............................................ 11 
6. Bailiff Benefits(HR/PS 05/24/2022 & Finance 05/25/2022) ............................................................ 12 
7. Building Department Fee Schedule (Finance 05/25/2022) ...................................................... 13 
8. Satisfaction Agreement (Finance 05/25/2022) ......................................................................... 19 
9. Northern District Fair Board Request for Financial Assistance (Finance 05/25/2022) ........... 23 
10. Budget Amendment(s) (Finance 05/25/2022) .......................................................................... 33 

K. ADMINISTRATOR’S REPORT
L. CORRESPONDENCE
M. PUBLIC COMMENT
N. LIAISON REPORT
O. BOARD COMMENTS
P. CHAIR COMMENTS
Q. ADJORN

BOARD OF COMMISSIONERS 
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WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, May 18, 2022 

Meeting called to order at 4:00 p.m by Chairman Taylor. 

Roll Call: Present- Commissioners Joe Hurlburt, Mike Musta, Ben Townsend, Michael 
Bengelink, Michael Bush, Julie Theobald, Jason Baughan, Brian Potter and Gary Taylor 

Pledge of Allegiance. 

Additions/Deletions to the Agenda- None. 

Approval of the Agenda 
MOTION by Comm Musta, seconded by Comm Bengelink to approve the agenda. 

All in Favor. 

Employee Recognition- None. 

Presentation and Reports-None. 

Public Comment- None. 

Consent Agenda
1. Approval of the May 4, 2022 Regular Meeting Minutes
MOTION by Comm Musta, seconded by Comm Bush to approve the Consent
Agenda. 

All in favor. 

Agenda Items 
1. Resolution 22-13 Marine Safety Program Grant Agreement

MOTION by Comm Theobald, seconded by Comm Potter to approve Resolution 22-
13, Supporting Wexford County 2022 Marine Safety Program Grant Agreement
and authorize the Chairman to sign the grant agreement on behalf of the County.

Roll Call: Motion approved 9-0.

2. Janitorial Services Contract
MOTION by Comm Bengelink, seconded by Comm Musta to approve the Cadillac
Janitorial Services six-month conditional agreement as it is presented and authorize
the Chairman to sign on behalf of the County.

Roll Call: Motion passed 7-2 with Commissioner Hurlburt and Theobald voting
against the motion.
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3. Stellar Services Inmate Broadcast Agreement
MOTION by Comm Musta, seconded by Comm Theobald to approve the Stellar 
Services Agreement as it is presented and authorize the Chairman to sign the
agreement on behalf of the County. 

Roll Call: Motion passed 9-0. 

Administrator’s Report-

Joe Porterfield informed the Board that the PA 511 Community Corrections audit was
going to begin that coming Monday. He also mentioned a very nice letter that was
received from the State regarding the LEIN audit at Dispatch.

Correspondence- None. 

Public Comments-
Robert Champion and Shawna Shelton, Wexford/Missaukee Public Defender, are putting 
together a conference to help explain the addiction issue in our County. On June 9th there 
will be a presentation, and they invited all to attend. 

Liaison Reports-

Comm Bush attended a CAMA meeting at CTC with the different shops in the area. 

Comm Hurlburt went to the Road Commission for a retirement party for Scott Paddock. 

Comm Taylor attended the Council on Aging meeting and had a legislative update with 
MAC.

Board Comments-

Comm Bengelink read a quote from David Chappelle.  

Comm Bush commented on the great work by Duane and his staff.

Comm Theobald was glad to see Joe Porterfield back in person. She also noted that she
appreciates the hardwork put into putting packets together, but there still seems to be an
issue with the post office getting the packets on time. 

Comm Baughan thanked everyone for voting him in. He is looking forward to serving 
those in District 8.

Comm Potter commented that some meetings are quick, and that gives weight to the
subcommittees doing their work. He appreciates those that drive in from farther out for
those meetings. 

Chairman’s Comments-
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Comm Taylor reminded everyone of the Veteran’s Expo that was on Saturday and 
thanked everyone for coming. 

Adjourn 

MOTION by Comm Bengelink, seconded by Comm Potter to adjourn at 4:09 p.m. 

All in favor. 

___________________________ ____________________________ 
Gary Taylor, Chairperson  Alaina Nyman, County Clerk 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Recreation and Building Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Fox Motors Snow Removal and Storage Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

This agreement is a three-year agreement between the County and Fox Motors of Cadillac to 
deposit snow from its parking lots unto the real estate owned by the County of Wexford, which 
said property is adjacent to the property of Fox Motors. This agreement allows for Fox Motors to 
deposit any amount of snow which falls upon its property to the property of the County, known 
as the fairgrounds.  

RECOMMENDATION: 

The Recreation and Building Committee forwards a recommendation to the full board to approve 
the Fox Motors Snow Removal and Storage Agreement and authorize the Chairman to sign. 

J.1.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Recreation and Building Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Recreation and Building Committee meeting Date/Time 

SUMMARY OF ITEM TO BE PRESENTED: 

To accommodate Commissioner Baughan to be able to attend the Recreation and Building 
Committee meetings the Committee is requesting approval to hold meetings on the first 
Thursday of every month at 4pm. Starting in July and there will be no June Recreation and 
Building Committee meeting. The following is the proposed scheduled:  

Recreation and Building Committee – Julie Theobald, Chair, Joe Hurlburt, Jason 
Baughan, Ben Townsend 
Unless posted otherwise, the Recreation and Building Committee will meet on the first Thursday 
of each month at 4:00 p.m. in the Commissioner Room of the Historic Courthouse. 

RECOMMENDATION: 

Recreation and Building Committee recommends the full board approve the proposed meeting 
date, time, and proposed scheduled as it is presented.     

July 7 
August 4 
September 1 

October 6 
November 3 
December 8 

J.2.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Part-Time Security Officer Pay Scale 

SUMMARY OF ITEM TO BE PRESENTED: 

The need was recognized to establish a wage scale for the County’s part-time security officers. 
The following is the suggested pay scale rates.  

Part-Time Security Officer Pay Scale 
Start After 1508 

hours 
worked 

After 3016 
hours 

worked 

After 4524 
hours 

worked 

After 6032 
hours 

worked 
2022 $14.00 $14.00 $14.00 $14.00 $14.00 
2023 $14.50 $14.62 $14.74 $14.86 $14.98 
2024 $15.00 $15.12 $15.24 $15.36 $15.48 

Since the budget and wage for 2022 has already been approved, Administration recommends no 
changes in wage until 2023.  

RECOMMENDATION: 

Human Resources / Public Safety Committee forwards a recommendation to the full board to 
approve the wage scale for the part-time security officers, as presented.  

J.3.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Letter of Understanding Employment Agreement – Building 

Official 

SUMMARY OF ITEM TO BE PRESENTED: 

One of the many statutory duties of the County is to ensure that all units of government within 
the county have Building Inspection and Building Official services. Mr. Scarbrough is willing to 
continue to provide Building Official and Building Inspector services for Wexford County on a 
part-time basis beginning June 1, 2022. A two-year letter of understanding between the Board of 
Commissioners and Mr. Scarbrough is attached for consideration.  

RECOMMENDATION: 

Human Resources / Public Safety Committee recommends the Board approve the Letter of 
Understanding, as presented.  

J.4.
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LETTER OF UNDERSTANDING 

The purpose of this letter is to set forth certain understandings between Wexford County as the employer 
and Robert Scarbrough as the employee to provide services for the Wexford County Building Department 
as an irregular part-time employee.  

Beginning June 1, 2022 and ending on May 31, 2024, Robert Scarbrough will serve as the Wexford 
County Building Official per PA 407 of 2016 Skilled Trades Regulation Act and current Michigan 
construction codes and all other applicable legislation and regulations.  

Mr. Scarbrough will provide inspection services and other duties as assigned by the department head on 
the days required by the department at a rate of $55,250 per year with no entitlements to any benefits as 
afforded full-time employees, health insurance, holiday pay, vacations, personal time, sick time, etc.  Also 
beginning June 1, 2022, Mr. Scarbrough’s hours worked must avoid the Affordable Care Act threshold of 
working at least 30 hours per week for more than 120 days in a year.  This is an “at will,” non-union 
position. 

Wexford County will cover the employee against on-the-job injury and any other normal liability under 
its current insurance coverage. The County will pay for the continuing education required for the Building 
Official including the Fall conference while employed.  The employee is to use County vehicles for 
traveling from inspection to inspection and will not be compensated in any form including mileage for the 
use of his personal vehicle.  

_____________________________  ______________________________ 
Gary Taylor  Robert Scarbrough 
Chairman, Wexford County Board of Commissioners Employee 

Date: ________________________ Date: _________________________ 

_____________________________ 
Michael Bengelink 
Chairman, Wexford County Human Resources Committee 

Date: ________________________ 

Administration Office, 437 E. Division, Cadillac, MI 49601 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee and Finance & 
Appropriations Committee 

FOR MEETING DATE: June 1, 2022 
SUBJECT: Part-Time Clerk Position 

SUMMARY OF ITEM TO BE PRESENTED: 

Since completely taking over payroll services within their office, the Clerk has recognized a need 
for a part-time staff member to assist with office duties. Approving the additional staff member in 
the Clerk’s Office would allow the Chief Deputy Clerk and the Clerk to efficiently dedicate the 
time required to process payroll. Following is a proposed position description.  

With the elimination of the part-time staff member in the Administration Office, the funds could 
be found within the 2022 budget to account for the new staff member in the Clerk’s Office. If the 
request is approved, a budget amendment will be presented to move funds from the Admin. Office 
to the Clerk’s Office for the part-time position.  

To fall in line with the rest of the positions in the Clerk’s office, this position would be a union 
position. The union has been contacted and has given their approval of the change. 

RECOMMENDATION: 

The Human Resources/Public Safety Committee and Finance & Appropriations Committee 
forwards a recommendation to approve adding the position to the Clerk’s roster at a L4 wage 
level.  

J.5.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Human Resources / Public Safety Committee and Finance & 
Appropriations Committee  

FOR MEETING DATE: June 1, 2022 
SUBJECT: Bailiff Benefits 

SUMMARY OF ITEM TO BE PRESENTED: 

Sheriff Trent Taylor is requesting that the status of the Bailiff positions currently “part-time 
employees” be changed to “regular full-time” employees with benefits per the definitions of 
County policy B-5.0.  

Sheriff Taylor is not requesting a change in wage but is requesting that the Bailiff’s work full-
time hours, which would require the county to offer them insurance benefits and retirement. The 
annual cost to the county for benefits would range from $21,431 to $63,907 for two bailiffs 
depending on which insurance option they elect.  

Sheriff Taylor has the funds to cover the wages for the Bailiff’s in his 2022 budget and the funds 
to cover the benefits could be taken from the 2022 budget as well, due to the large number of 
vacancies the Sheriff’s Office has had this year.  

RECOMMENDATION: 

The Human Resources / Public Safety Committee and the Finance & Appropriations Committee 
forwards a recommendation to the full board to approve the two Bailiff positions to be classified 
as regular full-time employees with benefits per County policy B-5.0. 

J.6.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Building Department Proposed Fee Increase 

SUMMARY OF ITEM TO BE PRESENTED: 

The Building Department is requesting consideration of an increase to their fee schedule. 
Attached is the proposed fee schedule along with the current fee schedule. 

RECOMMENDATION: 

The Finance Committee forwards a recommendation to the full board to approve the 
increase in fees for the Building Department.  

J.7.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Satisfaction Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

A county employee that was sponsored by the county to attend the Winter 2021 police 
academy, has submitted resignation.  The Deputy tuition agreement agreeing to pay the 
cost of the tuition if he resigned prior to three years.  

The tuition agreement for cadet sponsorship has been redone since the Deputy first 
signed it, with the major change being that the debt is decreased on a schedule per the 
amount of time worked. County legal advises that the county afford the same stipulations 
to all sponsored cadets. Attached is an Accord & Satisfaction agreement for your 
consideration that allows for the collection of the debt in a 50% reduced amount.  

RECOMMENDATION: 

The Finance Committee forward a recommendation to the full board to approve the 
agreement and authorize the Chairman to sign on behalf of the County.  

G.8.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance & Appropriations Committee 
FOR MEETING DATE: June 1, 2022 
SUBJECT: Northern District Fair Board Request for Financial 

Assistance 

SUMMARY OF ITEM TO BE PRESENTED: 

Mr. Larry Walsh, President of Northern District Fair (NDF), is requesting financial 
assistant from the County. NDF applied for a reimbursement grant in the amount of 
$22,666.00 for capital improvements. There is a match commitment of $11,334.00, in 
which the NDF is requesting the County to consider paying for half. The County would 
be responsible for $5,667.00.  

RECOMMENDATION: 

The Finance Committee forwards a recommendation to the full board to approve no more 
than $5,667.00 for assistance in capital improvements of facilities at the Northern District 
Fair Board.  

J.9.
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6/1/2022

Amendment 
# of #

Revenue / 
Expenditure

Account 
Number Account Description Increase Decrease

Amendment 
1 of 3 Revenue 249-000-699.00 Appropriated Fund $1,000.00

Expenditure 249-000-727.00 Office Supplies $1,000.00

Amendment 
# of #

Revenue / 
Expenditure

Account 
Number Account Description Increase Decrease

Amendment 
2 of 3 Expenditure 101-301-702.03 Permanent Employee $31,805.84

101-351-702.03 Permanent Employee $31,805.84
101-301-721.00 Health Insurance $55,628.30
101-301-720.00 Retirement $7,983.38

Amendment 
# of #

Revenue / 
Expenditure

Account 
Number Account Description Increase Decrease

Amendment 
3 of 3 Revenue 101-362.539.00 PA 511 $8,285.00

Expenditure 101-362-702.03 Permanent Employees $10,785.00
101-362-760.00 PA 511 - PBT Expense $8,000.00
101-362-800.02 PA 511 - Active Tether $8,000.00
101-362-802.00 Transition House $20,000.00
101-362-851.00 PA 511 - Cell Phone $500.00
101-362-860.00 PA 511 - Travel/Conf $500.00
101-362-957.00 PA 511 - Training $500.00
101-363-727.00 Office Supplies $1,000.00
101-363-727-.01 Drug Testing $7,000.00
101-363-760.00 PBT Expenses $13,000.00
101-363-800.02 Active Tether/Elect $5,000.00
101-363-802.00 Transition House $10,000.00

Wexford County Board of Commissioners
2022 Budget Amendments

Notes: Building Department Request

Notes: Sheriff Department request to cover benefits for full-time bailiff positions

Notes: Community Corrections request to follow recommendation from audit on May 23, 2022
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