
Wexford County 

Michael Musta, Chair 
NOTICE OF MEETING 

The Finance & Appropriations Committee of the Wexford County Board of Commissioners will 
hold a regular meeting on Thursday, May 12, 2022, beginning at 

4:00 p.m. in the Commissioners’ Room, 437 E. Division St., Cadillac, Michigan. 

TENTATIVE AGENDA 
A. CALL TO ORDER
B. ROLL CALL
C. ADDITIONS / DELETIONS TO THE AGENDA
D. APPROVAL OF THE AGENDA
E. APPROVAL OF THE APRIL 27, 2022 REGUALR MEETING MINUTES ..........................1 
F. PUBLIC COMMENTS

The Committee welcomes all public input.
G. AGENDA ITEMS

1. Approval of Claims (A. Nyman, County Clerk)
2. Resolution 22-13 2022 Marine Safety Program Grant Agreement ..............................4 

H. CORRESPONDENCE
I. ADMINISTRATOR’S COMMENTS
J. PUBLIC COMMENTS
K. COMMITTEE COMMENTS
L. CHAIR COMMENTS
M. ADJOURN

FINANCE AND APPROPRIATIONS COMMITTEE 



WEXFORD COUNTY 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
April 27, 2022 

The Finance and Appropriations Committee regular meeting was called to order by Chairman Michael 
Musta at 4:00 p.m. in the Commissioners’ Room, Historic Courthouse, 437 E. Division St. Cadillac, 

Michigan. 

Members Present:  Michael Musta, Mike Bengelink, Brian Potter, and Gary Taylor 
Members Absent:  None. 
Also Present: Jami Bigger, HR Director/Interim Co-Administrator; Megan Kujawa, Senior 

Executive Administrative Assistant; Lt. Michael McDaniel, Sheriff’s Department; 
Kristi Nottingham, Treasurer; Alaina Nyman, Clerk; Joe Porterfield, Equalization 
Director/Interim Co-Administrator; and Roxanne Snyder, Register of Deeds. 

ADDITIONS OR DELETIONS TO THE AGENDA 
ADDED: G.5. Jail Camera Discussion, G.6. Deputy Sponsorship to the Academy; DELETED: G.4. 
FY2023 Community Corrections Plan and Application 

APPROVAL OF THE AGENDA  
A motion was made by Comm. Taylor and supported by Comm. Bengelink to approve the agenda as 
amended. A vote was called, all in favor. Motion passed.  

APPROVAL OF THE MINUTES 
A motion was made by Comm. Taylor and supported by Comm. Potter to approve the April 14, 
2022 Regular Meeting Minutes. A vote was called, all in favor. Motion passed.  

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Approval of Claims
A motion was made by Comm. Potter and supported by Comm. Bengelink to approve paying the
bills in the amount of $127,626.87. A vote was called, all in favor. Motion passed.

G.2. Year-to-Date General Fund Revenue and Expense Report
G.2.a Year-to-Date Special Fund Report
No concerns or questions were noted, no discussion took place.

G.3. Janitorial Services Bid
Comm. Musta asked for a brief recap of the bid opening that took place Tuesday, April 26, 2022 at 9:00am
due to him being unable to be present. Mr. Adam Kerr, Maintenance Director, informed the committee
that only one vendor signed up for the mandatory walk through and that was the only bid that was
received. Due to the extent of the bid there needs to be further discussion with the vendor on the
expectations and that meeting is being arranged between the vendor, Mr. Joe Porterfield, Co-Interim
Admin, and Mr. Kerr. After that takes place it will come back to the Finance Committee and discussion to
forward a recommendation to the full board. Comm. Musta thanked Mr. Kerr and Mr. Porterfield for their
efforts.

G.4. FY2023 Community Corrections Plan and Application
Deleted.
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G.5. Jail Camera Discussion
Lt. Mike McDaniel wanted to bring discussion to the committee that earlier this week that the Safety
Committee met and were discussed the need for new/updated camera system at the Jail. There are several
issues pertaining to the current system and servers. Lt. McDaniel has reached out to the vendor who
previously installed the system to see if there are any available updates, he has not heard back. He would
like to investigate working with a different vendor, due to past experiences of poor customer service with
the original vendor.

Comm. Potter asked if he had reached out to TKS, to which Lt. McDaniel said that TKS originally agreed 
to provide a proposal/quote, TKS stated that they are unable to provide what is needed and is unable to 
work with the system. Lt. McDaniel did find a vendor that he is fairly impressed with their system the 
servers and their capabilities to provide the equipment and services that the Sheriff’s Department is 
looking for.  

Comm. Musta asked if there is need for a motion today or if this was just an informative discussion. 
Comm. Bengelink said that it was just informative because due to the financial requirements of the project 
there will need to be a request for proposals and to go through the steps per the County Policies. Lt. 
McDaniel stated that this is not going to be an immediate project it will be a lengthy process and the 
current preferred vendor quoted a minimum of 20 weeks to install/integration after contracts have been 
signed and approved. Comm. Musta thanked Lt. McDaniel for bringing it to the committee, so they are 
aware of the potential project. 

G.6. Deputy Sponsorship to the Academy
A motion was made by Comm. Taylor and supported by Comm. Bengelink to forward a
recommendation to the full board to sponsor up to three Deputies to the Academy.

Comm. Potter questioned how many total slots there are for sponsorship. Comm. Taylor stated that there 
would be a total of four, however one of those has already been used by an applicant who is set to graduate 
from the Kirtland Police Academy on May 6, 2022. Comm. Taylor continued on to comment that is why 
they said up to three due to wanting to draw more applicants in but it is unlikely to fill the three openings. 
Comm. Bengelink noted that himself and Comm. Taylor will be attending the graduation. Comm. Potter 
asked if there opening for the sponsorship will be advertised, Lt. McDaniel stated that Undersheriff 
Doehring is working on the ad and that the upcoming semester starts in August.  

A vote was called, all in favor. Motion passed.  

CORRESPONDENCE 
None.  

ADMINISTRATOR’S COMMENTS 
Co-Interim Admin, Mr. Porterfield stated that the audit is in its final stages and that is going well. Co-
Interim Admin, Ms. Bigger had no further comment.  

PUBLIC COMMENTS 
None. 
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COMMITTEE COMMENTS 
Comm. Taylor questioned if they should make a motion approving the Administrator and Deputy 
Administrator compensation, Comm. Bengelink stated that the Board is able to and has the authority to 
approve the proposed compensations.  

Comm. Bengelink commented to Mr. Porterfield that Tuesday he will be in town and at the Courthouse 
along with Wednesday before the Board meeting to be available to speak with the vendor concerning the 
expectations of the Janitorial Services Bid.  

CHAIR COMMENTS 
None. 

ADJOURN 
A motion was made by Comm. Potter and supported by Comm. Taylor to adjourn the meeting at 
4:16 p.m. 

___________________________             ______________________________ 
Michael Musta, Chairman   Megan Kujawa, Recording Secretary 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Finance and Appropriations Committee 
FROM: Administration 
FOR MEETING DATE: May 12, 2022 
SUBJECT: Resolution 22-13 Supporting the Marine Safety Program Grant 

Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

Resolution 22-13 supports the 2022 Marine Safety Program Grant Agreement which is attached 
for consideration along with the grant agreement. This federal grant will cover 100% of total 
eligible costs toward completing the work listed, not to exceed $8,900, which is $2,000 less than 
last year’s grant. A local match is NOT required. 

RECOMMENDATION: 

Administration suggests the Finance Committeeforward a recommendation to the full board to 
approve the resolution and authorize the Board Chairman to sign the resolution and agreement, 
as presented. 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the eighteenth day of May 2022 at 4:00 p.m. 

PRESENT: ___________________________________________________________________________ 

ABSENT: ___________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner ____________________ and supported 

by Commissioner_____________________. 

RESOLUTION NO.  22-13 
SUPPORTING WEXFORD COUNTY 2022 MARINE SAFETY PROGRAM (FEDERAL FUNDING) 

GRANT AGREEMENT 

BE IT RESOLVED, that the Wexford County Board of Commissioners supports the Marine Safety Program 
Grant Agreement for the period January 1, 2022 through September 30, 2022 in the amount of $8,900 
on this date of May 18, 2022. 

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:___________________________________________________________________________________ 

NAYS:___________________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

Gary Taylor, Chairman, Wexford County Board of Commissioners 

Alaina M. Nyman, County Clerk 

STATE OF MICHIGAN ) 
) ss. 

COUNTY OF WEXFORD ) 

I hereby certify that the foregoing is a true and complete copy of Resolution 22-13 adopted by the County Board 
of Commissioners of Wexford County at a regular meeting held on May 18, 2022, and I further certify that 
public notice of such meeting was given as provided by law. 

_________________________________________________________ 
Alaina M. Nyman, County Clerk 

5



6



7



8



9



10


	ADPC610.tmp
	SUMMARY OF ITEM TO BE PRESENTED:

	ADPF1C7.tmp
	SUMMARY OF ITEM TO BE PRESENTED:




