
In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or 
participation in this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to 

the scheduled start of the meeting. 

 
 
 
 

WEXFORD COUNTY 
 
 

Gary Taylor, Chair 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on 
Wednesday, May 4, 2022, beginning at 4:00 p.m. in the 

Commissioners Room of the Historic Courthouse in Cadillac, Michigan 
 

PUBLIC PARTICIPATION 
The meeting can be attended in person or by any one of the following three ways: 
• By Telephone: Dial toll free 1-646-876-9923, enter Webinar ID 749 610 4141# 
• By Computer: At the Zoom website (zoom.us) click on “Join a Meeting” using ID 749 610 4141 
• By Smartphone: Install the Zoom application prior to the call. Launch the Zoom app at the time 

of the call and join using Meeting ID 749 610 4141 
 

TENTATIVE AGENDA 
A. CALL TO ORDER 
B. ROLL CALL 
C. PLEDGE OF ALLIEGIANCE 
D. ADDITIONS/DELETIONS TO THE AGENDA 
E. APPROVAL OF THE AGENDA 
F. EMPLOYEE RECOGNITION 
G. PRESENTATION AND REPORTS 
H. PUBLIC COMMENTS 

The Board welcomes all public input.  
I. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt 
with by one Commission motion without discussion. Any member of the Commission may ask that any item on the 
consent agenda be removed therefrom and placed elsewhere for full discussion. Such requests will be automatically 
respected. It any item is not removed from the consent agenda, the action noted on the agenda is approved by motion of 
the Commission to adopt the consent agenda.  

1. Approval of the April 20, 2022 Regular Meeting Minutes ...............................................1 
J. AGENDA ITEMS 

1. Network Northwest Recreation Plan Agreement (Rec & Bldg 04/26/2022) ..............................5 
2. County Administrator and Deputy County Administrator Position (HR/PS 04/26/2022) ......12 

a. County Administrator and Deputy County Administrator Compensation 
3. Police Academy Deputy Sponsorship (Finance 04/27/2022) ..............................................13 
4. Commissioner Judy Nichols Resignation .......................................................................14 

K. ADMINISTRATORS’ REPORT 
L. CORRESPONDENCE 
M. PUBLIC COMMENT 
N. LIAISON REPORT 
O. BOARD COMMENTS 
P. CHAIR COMMENTS 
Q. ADJORN 

BOARD OF COMMISSIONERS 
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WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, April 20, 2022 

Meeting called to order at 4:00 p.m by Chairman Taylor. 

Roll Call: Present- Commissioners Joe Hurlburt, Ben Townsend, Mike Musta, Michael Bush, 
Julie Theobald, Judy Nichols, Brian Potter and Gary Taylor 

*Commissioner Nichols appeared via zoom pursuant to the Attorney General’s opinion
regarding ADA

Absent- Mike Bengelink. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda-  

Approval of the Agenda 
MOTION by Comm Musta, seconded by Comm Bush to approve the agenda. 

All in Favor. 

Employee Recognition- 
MOTION by Comm Theobald, seconded by Comm Bush to approve Resolution 22-
10, extending appreciation to Alan Lucas’s dedicated service and authorize the 
Chair to sign. 

Comm Potter read the complete resolution. Alan Lucas was present and accepted the 
resolution with a round of applause. 

Roll Call: Motion passed 8-0. 

Presentation and Reports-None.

Public Comment-  

Consent Agenda 
1. Approval of the April 6, 2022 Regular Meeting Minutes
MOTION by Comm Theobald, seconded by Comm Musta to approve the Consent
Agenda. 

All in favor. 

Agenda Items 
1. Pescador-Financial Assurance Mechanism Update

1



DRAFT

Wexford County Board of Commissioners 
Regular Meeting* April 20, 2022 

Page | 2 
 

Dan Staub, Project Manager for Pescador informed the Board that he had met with EGLE 
to ask for a reduction in the number of wells being monitored and the number of things 
they are monitoring for. They were given the verbal okay, but were asked to put that 
request in writing.  

 
He also asked EGLE about closure activities and were advised to monitor for 3 years 
after all contaminants are out. One Commissioner asked about PFAS, which has not been 
an issue. 

 
He did inquire about abandoning the 13 wells not being used and if hooking up with the 
Manton Water System would help move them closer to abandoning those wells. He 
explained that EGLE was not able to give a verbal commitment to that.  

 
Mr. Staub had previously given a rough cost estimate to a Committee for abandoning 
wells, and after more research, he explained that would actually be closer to $2,000. 

 
2. Amended Interagency Agreement 

MOTION by Comm Musta, seconded by Comm Bush to approve the amended 
Interagency Jail Diversion Program Agreement for a period of six months, as 
presented and authorize the Chair to sign the agreement on behalf of the County. 
 
Roll Call: Motion passed unanimously.  
 

3. Materials Management Grant 
MOTION by Comm Theobald, seconded by Comm Musta to approve the 
authorization for Co-Interim Administrators to sign the letter presented designating 
Northwest Michigan Council of Governments as the designated planning agency for 
the Materials Management Grant. 
 
Roll Call: Motion approved 8-0. 
 

4. Security Personnel  
MOTION by Comm Potter, seconded by Comm Theobald to approve the Security 
Officer – Support Staff position description as presented, and approve adding three 
part-time security personnel positions to the employee roster, with a wage of $14 per 
hour and a starting date of May 2, 2022. 
 
The Board thanked Jami for getting this handled so quickly.  
 
One Commissioner questioned if this pay rate falls on the part-time pay scale. It was 
explained that that scale is position specific and not a general scale. It was asked that that 
be added to an HR agenda. 

Roll Call: Motion passed 8-0. 
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5. Administration Executive Assistant Position 
MOTION by Comm Theobald, seconded by Comm Musta to eliminate the part-time 
Executive Assistant position in the Administration office from the budget and 
employee roster effective April 30, 2022. 
 
Roll Call: Motion passed 6-2 with Commissioner Hurlburt and Nichols voting 
against the motion. 
 

6. MIDC Grant Application for Fiscal Year 2023 
MOTION by Comm Musta, seconded by Comm Bush to approve the MIDC 
Compliance Plan and Cost Analysis Application for fiscal year 2023 with the local 
share funding of $148,052.20 to be shared by Wexford and Missaukee Counties. 
 
Roll Call: Motion passed 8-0. 
 
Administrator’s Report-  
 
Jami Bigger explained that she had received a call from a 1st grade teacher at Cadillac 
Schools requesting a tour of the courthouse. She asked for volunteers to help with that. 
 
She also reminded everyone of the Governor’s Breakfast scheduled for Friday. 

 
 Correspondence- None.  

 
Public Comments-  
 
Joseph Fox, candidate for the 101st District State Representative, introduced himself to 
the Board. He is retired from the Newaygo County Council on Aging, and his goal is to 
represent the people. His platform is faith, family and freedom. He feels that a good 
government is a limited government. 

 
Liaison Reports- 

Comm Bush attended a CAMA meeting where they discussed unemployment in the area. 

Comm Nichols attended an Area Agency on Aging meeting. 

Comm Potter attended a Road Commission meeting where they are dealing with budget 
issues. He also attended a Clam Lake DDA meeting and could announce that they are 
planning on demolishing the Pioneer Apartments. 

Comm Musta attended a CWTA meeting. 

Board Comments- 

Comm Hurlburt wanted to take time to recognize Don Larson who had recently passed 
away. He ran the Harvest Festival parade for 68 years, owned the floral shop in town, and 
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lived in Manton for all 92 years of his life. He wanted everyone to keep his children, John 
Katherine, Lois, Donna and Mary in their thoughts. 

Comm Townsend congratulated Alan and thanked him for his service. He didn’t want 
anyone to miss the quote of the night from Comm Bengelink, so he read a quote from 
Thomas Sole. 

Chairman’s Comments- 

Comm Taylor stated Alan Lucas will be missed and thanked everyone for attending.  

Adjourn 

MOTION by Comm Theobald seconded by Comm Potter to adjourn at 4:24 p.m. 

All in favor. 

 

 

 ___________________________  ____________________________ 
 Gary Taylor, Chairperson   Alaina Nyman, County Clerk 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Recreation and Building Committee 
FOR MEETING DATE: May 04, 2022 
SUBJECT: Network Northwest Recreation Plan Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

Previously, the Board approved contracting with Networks Northwest for the creation of the 
Recreation Plan in the amount of 10,600. The ARPA Committee recognized that ARPA funds 
could be used to pay for the costs associated with creating the Rec. Plan. The committee 
discussed and approved funding the original proposal that Mr. Carson provided in the amount of 
$24,100.  

Approving the original quote will increase the scope of work that Networks Northwest will 
contribute and limit the time that would be required of county staff. 

Following is the original quote provided by Mr. Carson for consideration. 

RECOMMENDATION: 

The Recreation and Building forwards the recommendation to the full board to approve the 
proposed Wexford County Recreation Plan, as presented, in the amount of $24,100. 

J.1.
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Contract Number: 5725 Contractual Agreement 
Between 

Wexford County 
437 East Division Street Cadillac, Ml 49601 

And 
Networks Northwest 

P.O. Box 506 
Traverse City, Ml 49685-0506 

THIS AGREEMENT, made and entered into this _4_ day of May 2022, by 
and between the County of Wexford, a municipal corporation and political subdivision 
of the State of Michigan, of 437 E. Division Street, Cadillac, Ml. 49601 (hereinafter 
referred to as the "County"), and Networks Northwest, P.O. Box 506, Traverse City, 
Ml 49685-0506, (hereinafter referred to as the "Contractor"). 

WHEREAS, the County desires services related to the develop and update a Five 
(5)-Year Park and Recreation Plan for Wexford County; and 

WHEREAS, the Contractor has submitted proposals pursuant and a scope of 
Work to County to provide the services which the County requires; and 

WHEREAS, the County accepts the Contractor's proposal subject to the terms and 
conditions of this Agreement. 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter 
contained, IT IS HEREBY AGREED, as follows: 

I. Services to be Provided by the Contractor. The Contractor shall provide the
County with services related to the preparation of the Wexford County Recreation Plan
including those set forth on Attachment A "Scope of Work.. The responsibilities of the
Contractor with regard to such services is incorporated by reference into this Agreement.
Contractor shall make staff available to the County for necessary meetings with the
Recreation and Building Committee and, if requested, the Board of Commissioners. Is is
currently envisioned that Contractor staff shall attend a between 4 to 6 Recreation and
Building Committee meetings (either virtually or in-person), with a written email update
provided each month during the course of the process. Work sessions will be scheduled
for solely of business related to the Park and Recreation Plan Update.

II. Manner in Which Services Shall be Provided. The Contractor agrees that all
services conducted pursuant to this Agreement will comply with Attachment A and
Contractor agrees to use sound and professional principles and practices in accordance
with normally accepted industry standards in rendering the contract services, and
Contractor further agrees that performance shall reflect the best professional knowledge,
skill and judgment Contractor. Contractor shall furnish competent personnel for fulfillment
of its obligations. If the County deems Contractor personnel unsatisfactory to perform
services, such personnel shall be replaced immediately .

Ill. Agreement Term. This Agreement shall continue for a commencing on August 1, 
2022 through January 31, 2024. Contractor shall commence performance of this Contract 
on August 1st, 2022, and shall complete said performance on January 31st, 2024, time 
being of the essence. 
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May 4, 2022

May 4, 2022
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
TO:    Board of Commissioners 
FROM:    Human Resources / Public Safety Committee 
FOR MEETING DATE: May 04, 2022 
SUBJECT: County Administrator and Deputy County Administrator Positions 

 

SUMMARY OF ITEM TO BE PRESENTED: 

On February 16, 2022 the Board of Commissioners approved for Mr. Joe Porterfield, 
Equalization Director and Ms. Jami Bigger, HR Director to act as Co-Interim County 
Administrator. It was discussed that the Co-Interim County Admins would act as the County 
Administrator for ninety days to allow for assessment of the position and the needs of the 
County. The Human Resources / Public Safety Committee is suggesting the revision of the 
County Administrator position and the creation of a Deputy County Administrator position 
would be sufficient to fit the needs of the County and its employees. It is proposed that this is a 
contingent proposal in which the County Administrator and Deputy County Administrator would 
fulfill the roles through the end of the fiscal year of 2022. The Human Resources / Public Safety 
Committee is nominating Mr. Joe Porterfield, Equalization Director, to act as the County 
Administrator following the revised position description and Ms. Jami Bigger, HR Director, to 
act as the Deputy County Administrator through December 31, 2022.  
 
Revisions and creation of the position descriptions will be provided following the approval at the 
special Human Resources / Public Safety Committee meeting on May 3, 2022 at 4 p.m. 
 
RECOMMENDATION: 

J.2. : The Human Resources / Public Safety Committee forwards a recommendation to the full 
board to approve the amended County Administrator description and the creation of Deputy 
County Administrator position.  

J.2.a.: The Human Resources / Public Safety Committee forwards a recommendation to appoint 
Mr. Joe Porterfield as County Administrator with a compensation rate of $600 per week and to 
appoint Ms. Jami Bigger as Deputy County Administrator with a compensation rate of $450 per 
week through December 31, 2022. 

J.2. 

J.2.a. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
TO:    Board of Commissioners 
FROM:    Finance and Appropriations Committee 
FOR MEETING DATE: May 04, 2022 
SUBJECT: Police Academy Deputy Sponsorship 

 

SUMMARY OF ITEM TO BE PRESENTED: 

Due to the increasing need to find eligible candidates to fill vacancies for law enforcement 
deputies, the Sheriff’s Department is requesting that the Board approve sponsorship for up to 
three more students to the academy. This would bring the number of sponsorships to four. One of 
those has already been used by a candidate that is graduating from the academy on Friday, May 
6, 2022 and will begin work for Wexford County on Monday, May 9, 2022.          
 
RECOMMENDATION: 

The Finance and Appropriations Committee forwards the recommendation to the full board to 
approve the sponsorship of up to three candidates to the Police Academy to be future deputies for 
the County of Wexford.      

J.3. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
TO:    Board of Commissioners 
FROM:    Administration 
FOR MEETING DATE: May 04, 2022 
SUBJECT: Commissioner Judy Nichols Resignation 

 

SUMMARY OF ITEM TO BE PRESENTED: 

On Friday, April 29, 2022 Commissioner Judy Nichols of District 8 notified the Administration 
office and Chairman Gary Taylor that effective Sunday, May 1, 2022 she is resigning from her 
role as Commissioner.  

 
RECOMMENDATION: 

The Administration office recommends the full board regretfully accept the resignation of 
Commissioner Judy Nichols and discuss the vacancy.  

J.4. 
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