Michael Musta, Chair
NOTICE OF MEETING

The Finance & Appropriations Committee of the Wexford County Board of Commissioners will

mEmo 0w

hold a regular meeting on Wednesday, March 23, 2022, beginning at

4:00 p.m. in the Commissioners’ Room, 437 E. Division St., Cadillac, Michigan.

TENTATIVE AGENDA

CALL TO ORDER

ROLL CALL

ADDITIONS / DELETIONS TO THE AGENDA

APPROVAL OF THE AGENDA

APPROVAL OF THE MARCH 10, 2022 REGUALR MEETING MINUTES ............c......... 1
PUBLIC COMMENTS

The Committee welcomes all public input.

@

1.

No AW

SNl s

AGENDA ITEMS

Approval of Claims (A. Nyman, County Clerk)

Year-to-Date Revenue and Expense Report.......ccooivniviiinininnin e, 3
H&S Companies General Ledger Assistance Agreement..........coccoviviiininiinniinenn, 6
Assessing Contract — City of Cadillac.......coccevviriiiiiiiniiiniiiiiii, 7
Assessing Contract — Slagle TOWNShIp ..ccvovveviiieiiniicinice 11
Assessing Contract — Manton COntract ........c.eeceeveiniiiniciiininnin s 13
Budget AmMendment(S)......ooeeereeirerieniinenieeese et e 16

CORRESPONDENCE
ADMINISTRATOR’S COMMENTS
PUBLIC COMMENTS
COMMITTEE COMMENTS
CHAIR COMMENTS

. ADJOURN

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in
this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the

meeting.



WEXFORD COUNTY
FINANCE & APPROPRIATIONS COMMITTEE MEETING
REGULAR MEETING MINUTES
March 10, 2022

The regular meeting was called to order by Chairman Michael Musta at 4:00 p.m. in the Commissioners’
Room, Historic Courthouse, 437 E. Division St. Cadillac, Michigan.

Members Present: Mike Musta, Mike Bengelink, Brian Potter and Gary Taylor

Members Absent: None

Also Present: Duane Alworden, Central Dispatcher Director; Jami Bigger HR Director/Interim Co-
Administrator; Adam Kerr, Maintenance Director; Megan Kujawa, Senior Executive
Administrator Assistant; Alaina Nyman, County Clerk; Joe Porterfield, Equalization
Director/ Interim Co-Administrator; and Roxanne Snyder, Register of Deeds.

ADDITIONS OR DELETIONS TO THE AGENDA
ADD - G.3. Resolution 22-11 Emergency Services Telephone Surcharge and G.4. Otis Elevator
Discussion

APPROVAL OF THE AGENDA , :
A motion was made by Comm. Taylor and supported by Comm. Bengehnk to approve the agenda as
amended. A vote was called, all in favor. Motlon passed.

APPROVAL OF THE MINUTES
A motion was made by Comm. Taylor and supported by Comm. Potter to approve the February 23,
2022 Regular Meeting Minutes. A vote was called, all in favor. Motion passed.

PUBLIC COMMENTS
None.

AGENDA ITEMS

G.1. Approval of Claims

A motion was made by Comm. Potter and supported by Comm. Bengelink to approve paying the
bills in the amount of $304,224.32. A vote was called, all in favor. Motion passed.

G.2. Budget Amendment(s)

A motion was made by Comm. Bengelink and support by Comm. Potter to forward a
recommendation to the full board to approve the Budget Amendment dated March 16, 2022. A vote
was called, all in favor. Motion passed.

G.3. Resolution 22-11 Emergency Services Telephone Surcharge

A motion was made by Comm. Bengelink and supported by Comm. Taylor to forward to the full
board a recommendation to approve Resolution 22-11 Emergency Services Telephone Surcharge. A
vote was called, all in favor. Motion passed.

G.4. Otis Elevator Discussion

A motion was made by Comm. Potter and supported by Comm. Taylor to forward a
recommendation to the full board to approve the quote from Otis Elevator Company in the amount
of $103,920 to update the Courthouse elevator and to add a backup battery, coming from ARPA
funds. A vote was called, all in favor. Motion passed.



Finance Committee
March 10, 2022
Page 2 of 2

CORRESPONDENCE

None.

ADMINISTRATOR’S COMMENTS
Non.

PUBLIC COMMENTS
None.

COMMITTEE COMMENTS
None.

CHAIR COMMENTS
None.

ADJOURN
A motion was made by Comm. Taylor and supported by Comm. Bengelink to adjourn the meeting
at 4:05 p.m. :

Michael Musta, Chairman Megan Kujawa, Recording Secretary
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G.3.

COMPANIES
CPA's & BUSINESS ADVISORS
hscompanies.com

March 10, 2022

Wexford County
437 E. Division
Cadillac, M1 49601

Dear Commissioners:

Thank you for your interest in having us continue to provide general ledger assistance. We will assist in
the areas specified by the county on a month-to-month basis at the rate of $240 per hour for myself, $180
per hour for a licensed CPA, and $120 per hour for a staff accountant with governmental accounting
experience. Travel rates are $60 per hour, in addition to actual expenses. These rates will be effective on
April 1, 2022. We will utilize the lowest rate whenever possible and work within the budget set by the
Board of Commissioners. If we foresee that additional projects will require a budget amendment we will
give prompt notice.

We appreciate the opportunity to continue to be of service to the County. We will render an invoice at
the conclusion of each month. If you agree with the terms of the engagement, please sign the enclosed
copy and return to our office.

If you have any questions related to this proposal | can be reached at (231) 832-2799 or via email at
corinnah@hscompanies.com.

Sincerely,

H&S Companies

Corinna Hervey, CPA
Acknowledged:

Wexford County




G.4.

ASSESSING CONTRACT BETWEEN
THE CITY OF CADILLAC AND
THE COUNTY OF WEXFORD

THIS CONTRACT is made effective the 1st day of April, 2022, between the CITY OF
CADILLAC, Cadillac, Michigan (City), and the COUNTY OF WEXFORD, acting through the
WEXFORD COUNTY EQUALIZATION DEPARTMENT, Wexford County, Michigan
(Equalization Department).

RECITALS

A. The City and the Equalization Department explored means of combining services for

assessing properties in the City of Cadillac.

The City determined to proceed with having the Equalization Department perform its
assessment services to achieve the economies of operation which would result and to
maintain a high quality of assessing services.

The Equalization Department is agreeable to continuing to perform assessment duties for
the City under the terms set forth in this Agreement.

AGREEMENT

As a result, the City and Equalization Department agree as follows:

1.

Term of Agreement: This Agreement shall commence April 1, 2022 and shall continue
until March 31,2027. This term incorporates five (5) assessment years, each of which
commences on April 1 and concludes on March 31.

Equalization Department Duties: The Equalization Department will represent the City
in all matters concerning assessment administration, including, but not limited to the
following:

a) Assessment Roll: The roll shall be completed and ready for review by Tuesday
following the first Monday in March. Assessment notice changes shall be sent to
all City property owners regardless of the amount of the increase. Sates data and
property cards shall be available for inspection by the City of Cadillac Board of
Review.

b) Reports: All reporting forms shall be completed by the Equalization Department.
The Equalization Department shall represent the City in all appeals taken to the
Small Claims Division of the Michigan Tax Tribunal and the Equalization
Department shall provide additional supporting appraisals to sustain the
assessment whenever possible. The City will be responsible for the costs of any
appeal taken to the full Michigan Tax Tribunal, and the City shall be responsible
for selecting and providing legal counsel, if any, for such Tribunal matters. The



Equalization Department will assist and provide testimony as is needed in any
such appeals to the full Michigan Tax Tribunal. The City retains full settlement
authority regarding all assessment appeals (to both Small Claims and the full Tax
Tribunal).

3. City Responsibilities: The City shall be responsible for the following:

a) Board of Review, Secretary, Meeting Place and Legal Notices: The members of
the Board of Review, the secretary for the Board of Review, the meeting place for
the Board of Review and all legal notices required as a result of the Open
Meetings Act shall be the sole responsibility and expense of the City.

b) Postage Expense: The City will be responsible for all postage expense for notices
of assessment changes, summer and winter tax bills; the Equalization Department
will physically mail such notices or bills, so long as the postage expense is paid
by the city.

¢) License Agreement: The City shall provide, at its sole expense, a License
Agreement for the Equalizer Appraisal System to BSA&A Software.

4. Computer and Storage: The parties agree that storage of all assessment data for the City
will be stored on the County's computer system. The Equalization Department will
provide assessment and tax data updates as needed to the City's computer. The
Equalization Department will provide full updates only for the Equalizer Appraisal
System and Name and address updates to the Equalizer Tax Administration System.

5. Fees: The City shall pay the Equalization Department assessing fees pursuant to the
following schedule per entry per year for assessing all real, personal, IFT, CFT, TIFA's
and LDFA's located in the City of Cadillac. The fee will be adjusted annually by
consumer price index as used in the capped value formula not to exceed 2% in any given
year. Should the consumer price index be negative the rate will remain at the prior year
amount for that year.

Year 1 (CPI used for capped value formula: 3.3%;: use 2% cap):
April 1, 2022 - March 31, 2023 $18.71 x 1.02 = $19.08
Subsequent years adjustments based on annual CPI as written above

In addition, a fee will be charged for Assessment Roll maintenance. The Assessment Roll
maintenance fee is currently $1.30 per parcel. The Assessment Roll maintenance fee is a
Wexford County-wide fee and is subject to change with appropriate notice. Payment as
provided in this paragraph will be due quarterly each contract year (i.e. July 1, October 1,
January 1 and April 1).

6. Appeals: The Equalization Department retains the discretion to appeal any individual
assessment change by the Cadillac Board of Review.



7.

10.
11

12.

13.
14.

Authority: The parties respectively acknowledge that their governing boards (the
Cadillac City Council and the Wexford County Board of Commissioners) have approved
this Contract and have authorized the City Mayor and the Wexford County Board of
Commissioners' Chairman to execute this Agreement where indicated. The Director of
the Wexford County Equalization Department has signed this Agreement, indicating the
Department's agreement to participate according to the terms of this Contract.

Compliance with Laws. Both parties shall adhere to all applicable federal, state and
local laws, ordinances, rules and regulations which affect this Agreement. In addition, the
parties agree to the following provisions:

a) The parties shall not discriminate against an employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment, because of a
disability that is unrelated to the individual's ability to perform the duties of a
particular job or position. A breach of this covenant shall be considered as a
material breach of the Agreement. MCL 137.1209.

b) The parties shall not discriminate against an employee or applicant for
employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment, because of
race, color, religion, national origin, age, sex, height, weight or marital status.
Breach of this covenant may be regarded as a material breach of the Agreement.
MCL §37.2209.

Termination: This Contract may be terminated by either party upon giving written
notice of at least 180 days.

Effective Date: The effective date of this Contract is April 1, 2022.

Merger: All prior understandings and agreements between the City and the Equalization
Department are merged in this Agreement. It completely expresses their full agreement.
This Agreement has been entered into after full investigation, neither party relying upon
any statements made by anyone else that is not set forth in this Agreement.

Construction: This Agreement shall be construed according to the laws of the State of
Michigan.

Amendment: This Agreement may not be changed or cancelled except in writing

Auto Renewal: Unless changes are requested by either party, or unless either party gives
written notice pursuant to Paragraph 9 of this Agreement, this contract will automatically
renew beginning April 1 of each year with annual adjustments based on the CPI per
Paragraph 5 of this agreement.




Dated: March 15, 2022

CITY OF CADILLAC

By: By:

Carla J. Filkins, Mayor Sandra Wasson, Clerk

WEXFORD COUNTY BOARD OF COMMISSIONERS

By:

Gary Taylor, Chairman

WEXFORD COUNTY EQUALIZATION DEPARTMENT

By:

Clifford Porterfield, Director

10



G.5.

Stagle Fownship, Weaford County

Assessors Service Contract

April 1st2022:
The following services will be provided for the Township of Slagle, Wexford
County by the Wexford County Equalization Department.

(1) Examine all parcels of real and personal property as required and
determine the physical or economic depreciation.

(2) Maintain assessment roll and add new construction or delete structures
as of tax day.

(3) Prepare and file state reports.
(4) Prepare and certify the assessment roll.

(5) Defend all assessments and give courtroom support at Ml Tax Tribunal
proceedings.

(6) Process Homestead affidavits.

(7) Attend Board of Review meetings as required.

(8) Develop the ECF (economic condition factor) based on sales studies.

| (9) Prorate assessments on splits or combinations for the Township
| Treasurer.

(10) Process land divisions (if Township Supervisor is unavailable to do so).
(@ 1) Print property record cards.

(12) Maintain Assessing Software on Wexford County computer network.

(13) Slagle Township is responsible for providing the assessing software.
Postage and office supplies as needed for assessor duties.

The fee for this service shall be $ 10.50 per parcel per year. Beginning April 1st
2022 and continuing thru March 315t 2023. 1




Clifford Porterfield MMAO (4) R-8388
Wexford County Equalization Director

Gary Taylor Chairman
Wexford County Board of Commissioners

Thomas Mannor, Slagle Township Supervisor

Tammy Porterfield, Slagle Township Clerk

Connie Roush, Slagle Township Treasurer

12



G.6.

ASSESSING SERVICES AGREEMENT
BETWEEN THE CITY OF MANTON
AND THE COUNTY OF WEXFORD

This agreement is made this 10" day of April, 2022, between the City of Manton, Manton,
Michigan ("City") and the County of Wexford, ("County"), acting on behalf of the Wexford County
Equalization Department, Wexford County, Michigan ("Equalization Department").

Recitals

Whereas, the City and the Equalization Dept. have explored means of combining services for
assessing properties in the City of Manton: and

Whereas, the City has determined that it would like the Equalization Dept. to perform assessment

services, required by the City; and

Whereas, the County is agreeable to the Equalization Dept. performing the assessment duties for

the City pursuant to the terms and conditions set forth in this agreement.

Now, therefore, for and in consideration of the mutual covenants, hereinafter contained, it is

hereby agreed as follows:

1. TERM OF AGREEMENT: This agreement shall commence April 1, 2022 and shall

continue until at which time the City or the County may wish to terminate or re-negotiate this agreement; at
which time a written notice shall be given to the other party thirty days prior of the action.

2. EQUALIZA TION DEPT. DUTIES: The Equalization Dept. will represent the City in all
matters concerning assessment administration, including, but not limited to the following:
A. Perform all duties mandated by law of an Assessor.
B. Assist the Board of Review with hearings and meetings.
C. Defend the assessment roll at the Board of Review and Michigan Tax Tribunal hearings.
Will assist with full Tribunal hearings, but not represent the City. '
D. Work on Homestead Exemptions and defend such work at Tribunal.
E. Have its Director or assignee attend City of Manton commission meetings when needed
to update Commissioners.
F. Give a percent of parcels that will be visited for field inspection on a per year basis.
G Provide it own transportation and mileage expenses.
Provide a copy of certification and mileage expenses.
H Put assessment roll on computer.

i Provide all required tools and equipment. However, postage, copier and paper, office

supplies will be provided from the City a no cost to the Dept.

J.

3. CITY RESPONSIBILITIES: The City shall be responsible for the following:

A. The members of the Board of Review, the secretary for the Board of Review, the meeting
place for the Board of Review and all legal notices required as a result of the open
meetings act shall be the sole responsibility and expense of the City.

B. The City shall be responsible for all postage expense for notices of assessment changes,
summer and winter tax bills. The Equalization Dept. will physically mail such notices or
bills.

C. The City shall provide, at its sole expense, the following:

1. Copier and paper
2. Computer and paper
3. Office Supplies
4. Required forms
4, FEES: The City shall pay the Equalization Department $10.50 (Ten dollars and 50cents) per

parcel upon an invoice received by the City. This fee will increase annually by the rate of'inflation as
determined by the cpi increase updated in October of each year by the Michigan Department of
Treasury. Should the inflation rate be negative the rate will stay at the prior year level

13




10

APPEALS: The Equalization Dept. in its sole discretion may appeal any individual
assessment change by the City Board of Review.

CONSTRUCTION: This agreement shall be construed according to the laws of the State of
Michigan. "

COMPLIANCE WITH THE LAW: The parties hereto mutually agree to comply with all
applicable Federal, State and Local laws, ordinances, rules and regulatioyns in performing their
obligations pursuant to this agreement.

NONDISCRIMINATION: The parties hereto, as required y law, shall not discriminate

against a person to be served or an employee or applicant fro employment with respect to hire,
tenure, terms conditions or privileges of employment, or a matter directly or indirectly related to
employment because of race, color, religion, national origin, age, sex, disability that is unrelated to
the individuals ability to perform the duties of a particular job or position, height; weight or
marital status. Breach of this covenant shall be regarded as a material breach of this agreement.

STATUS OF EMPLOYEES: It is expressly understood and agreed that the employees,

servants and agents of either of the parties to this agreement, shall not be deemed to be and shall
not hold themselves out as the employees, servants or agents of the other party. Each of the parties
to this agreement, shall be responsible for paying the salaries, wages and other compensation due
their employees performing work under this agreement, and for the withholding and payment of
all applicable taxes, including but not, limited to income and social security taxes to the proper
federal, state and local governments for their employees. The employees of each of the parties
shall not be entitled to any fringe benefits otherwise provided by the other party to its employees,
such but not limited to. health and accident insurance, life insurance’ vacation leave, sick leave
and longevity. Each of the parties shall carry workers disability insurance coverage for its
employees, as required bay law.

LIABILITY:

A, All liability to third parties, loss or damage as a result of claims, demands, costs or
judgments arising out of activities such as. direct delivery, to be carried out, by the Equalization
Dept's personnel in the performance of this agreement shall be the responsibility of the County,
and not the responsibility of the City. If the liability, loss or damage is caused by, or arises out of
the actions or failure to act on the part of the Equalization Dept's personnel: provided that nothing
herein shall be construed as a waiver of any governmental immunity that has been provided to the
county or its elected and appointed officers and employees by statute or court decisions.

B. All liability to third parties, loss or damage as a result of claims, demands, costs or

judgments arising out of activities such as direct delivery, to be carried out by the City's personnel
shall be the responsibility of the City and not the responsibility of the County. If the liability loss
or damage is caused by or arises out of the actions or failure to act, on the part of the City's
personnel; provided that nothing herein shall be construed as a waiver of any governmental
immunity that has been provided to the City, or its elected and appointed officers and employees
by statute or court decisions. ‘

C. In the event that liability to third parties, loss or damage arises as a result of activities

conducted jointly by the Equalization Department's personnel and the City's personnel in
fulfillment of their responsibilities under this agreement, such liability, loss or damage shall be
borne by County and City in relation to each party's responsibilities under these joint activities,
provided that nothing herein shall be construed as a waiver of any governmental immunity that has
been provided to the County, City or their elected and appointed officers and employees,
respectively, by statute or court decisions.
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WAIVERS: No failure or delay on the part of either of the parties to this agreement in
exercising any right, power, or privilege hereunder shall operate as waiver thereof, nor shall a
single or partial exercise of any right, power of privilege preclude any other or further exercise of
any other right, power or privilege.

AMENDMENTS OR MODIFICA TIONS: Modifications, amendments or changes of any
provision of this agreement or the services to be performed hereunder may be made only by the
written mutual consent of the parties hereto.

ASSIGNMENT OR SUBCONTRACTING: The parties hereto shall not assign, subcontract or
otherwise transfer their duties and/or obligations under this agreement,

DISREGARDING TITLES: The titles of the sections set forth in this agreement are
inserted for the convenience of reference only and shall be disregarded when construing or
interpreting any of the provisions of the agreement.

COMPETE AGREEMENT: This agreement contains all the terms and conditions agreed

upon by the parties hereto, and no other agreements, oral or otherwise, regarding the subject
matter of this agreement or any part thereof shall have any validity or bind any of the parties.

SEVERABILITY: If any clause or provision of this agreement is rendered invalid or

unenforceable because of any state or federal statute or regulation or ruling by any tribunal of
competent jurisdiction, that clause or provision shall be null and void; and, any such invalidity or
unenforceability of this agreement shall not affect the validity or enforceability of the remainder of
this agreement. Where the deletion of the invalid or unenforceable clause or provision would

result in the illegality. And/or unenforceability of this agreement, this. agreement shall be considered
to have terminated as of the date in which the Clause or provision was rendered invalid or
unenforceable. . - .

CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT: The persons signing this
agreement on behalf of the parties hereto certify by their signature that they are authorized to sign
on behalf of said parties and that this agreement has been authorized by said parties.

In Witness Whereof, the authorized representatives of the parties hereto have fully executed this agreement
on the day and year first above written..

CITY OF MANTON

COUNTY OF WEXFORD

Gary Taylor

Joe Porterfield
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4/6/2022

G.7.

Wexford County Board of Commissioners

Amendments to the 2022 Budget

Adj # Acct Acct Description Revenue Expense
2022-04-01 101-101-699.00 Appropriated Fund $5,000.00

295-000-692.02 Memorial Wall ($5,000.00)
Wexford County Board of Commissioners
Amendments to the 2022 Budget
Adj # Acct Acct Description Revenue Expense
2022-04-02 261-000-699.01 Appropriated Fund Balance $75,335.00

261-000-720.00

Retirement

($75,335.00)

Line item adjustment to previous approved grievance settlement, per Financial counsel.
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