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Wexford County 
 

 
Annual Organizational Meeting 

 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on 
Wednesday, January 5, 2022, beginning at 4:00 p.m. in the 

Commissioners Room of the Historic Courthouse in Cadillac, Michigan 
 

PUBLIC PARTICIPATION 
The meeting can be attended in person or by any one of the following three ways: 
• By Telephone: Dial toll free 1-646-876-9923, enter Webinar ID 749 610 4141# 
• By Computer: At the Zoom website (zoom.us) click on “Join a Meeting” using ID 749 610 4141 
• By Smartphone: Install the Zoom application prior to the call. Launch the Zoom app at the time of the call 

and join using Meeting ID 749 610 4141 

TENTATIVE AGENDA 

A. CALL TO ORDER (A. Nyman, Clerk) 
B. ROLL CALL (A. Nyman, Clerk) 
C. PLEDGE OF ALLEGIANCE (A. Nyman, Clerk) 
D. ELECTION OF BOARD CHAIRPERSON (A. Nyman, Clerk) 
E. ELECTION OF BOARD VICE-CHAIRPERSON (Board Chairperson) 
F. ADDITIONS/DELETIONS TO THE AGENDA 
G. APPROVAL OF THE AGENDA 
H. PUBLIC COMMENTS 

The Board welcomes all public input and appreciates adherence to the time limits established. Each period shall be 
limited to 15 minutes in total. Each person shall be limited to one three minute comment per period. A group 
representative shall be limited to one five minute comment per period.  

I. EMPLOYEE RECOGNITION 
1. Judge Audrey Van Alst ............................................................................................1 

J. PRESENTATION AND REPORTS 
K. CONSENT AGENDA 

The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt 
with by one Commission motion without discussion. Any member of the Commission may ask that any item on the 
consent agenda be removed therefrom and placed elsewhere for full discussion. Such requests will be automatically 
respected. It any item is not removed from the consent agenda, the action noted on the agenda is approved by motion of 
the Commission to adopt the consent agenda.  

1. Approval of the December 15, 2021, Regular Meeting Minutes .............................2 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 

FROM: Human Resources/Public Safety Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Employee Recognition   

SUMMARY OF ITEM TO BE PRESENTED: 

Wexford County would like to recognize employees for their service, per County policy 
B.13-0, at 10, 15, 20, 25, 30 and 35 years.  The following employee should be recognized
at the next Board of Commissioners meeting for their service as follows:

EMPLOYEE NAME DEPARTMENT YEARS OF SERVICE 
Judge Audrey Van Alst 84th District Court 10 Years 

Judge Audrey Van Alst began employment at Wexford County on January 4, 2012, as the 
Friend of the Court. In 2013, she was appointed as the 84th District Court Judge for 
Wexford and Missaukee Counties by Governor Snyder. Judge Van Alst went on to be 
elected as the 84th District Court Judge and continues to serve in that capacity. In January 
of 2021, Judge Van Alst was appointed as Chief Judge. 

RECOMMENDATION: 

A motion to recommend the full board to present the certificate of appreciation to Judge 
Audrey Van Alst.  

I.1.
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DRAFT

WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, December 15, 2021 

Meeting called to order at 4:00 p.m by Chairman Taylor 

Roll Call: Present- Commissioners Joseph Hurlburt, Mike Musta, Ben Townsend, Mike 
Bengelink, Michael Bush, Julie Theobald (appeared virtually), Gary Taylor, Judy Nichols, and 
Brian Potter. 

Absent- None. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda- 
Added J11-Lake Street Office Space 

Approval of the Agenda 
MOTION by Comm Musta, seconded by Comm Nichols to approve the agenda, as 
amended. 

All in Favor. 

Employee Recognition- None. 

Presentation and Reports- 
Larry Walsh, Fair Board President, came before the Board to introduce himself. He is 
excited to be bringing back the horse harness racing and rodeo to the fair. He is excited 
that there is a lot of new people joining with new ideas. There is a lot of work to do, but 
they are excited for the 2022 fair. 

Public Comment- None. 

Consent Agenda 
1. Approval of the December 1, 2021 Regular Meeting Minutes
MOTION by Comm Bengelink, seconded by Comm Bush to approve the Consent
Agenda. 

All in favor. 

Agenda Items 
1. Monumentation Surveyor Agreements

MOTION by Comm Nichols, seconded by Comm Musta to approve Monumentation
Surveyor Agreements for Atwell at $19,800 and Brent Clough at $20,900 to perform
professional services in accordance with Act 345 of 1990.

Roll Call: Motion passed 9-0.
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2. Peer Review Surveyor Agreements
MOTION by Comm Bengelink, seconded by Comm Bush to approve Peer Review
Surveyor Agreements for Brent Clough, Craig McVean, Bill Sikkema, and George
Smith at $575 each in accordance with Act 345 of 1990.

Roll Call: Motion passed unanimously.

3. Register of Deeds-Book Scanning Project
MOTION by Comm Nichols, seconded by Comm Musta to approve the US Imaging
proposal for Register of Deeds scanning and importing as there is no advantage to
the County to proceed with a competitive bid.

Roll Call: Motion approved unanimously.

4. FY 2022 Snowmobile Law Enforcement Grant
MOTION by Comm Musta, seconded by Comm Nichols to approve the Fiscal Year 
2022 Snowmobile Law Enforcement Grant Agreement.

Roll Call: Motion passed 9-0. 

5. Year End Budget Adjustments
MOTION by Comm Musta, seconded by Comm Nichols to approve the
Administrator and Treasurer to transfer funds from one department to another 
without Board approval to ensure no department is in the negative at the end of the
year.

Roll call: Motion passed unanimously.

6. MSUE Agreement for Services
MOTION by Comm Hurlburt, seconded by Comm Nichols to approve the 2022
Agreement for MSU Extension Services.

Roll call: Motion passed 9-0.

7. Opioid Settlement Agreements
a. Resolution 21-34 State-Local Government Intrastate Agreement
b. Resolution 21-35 Participation Agreements-Opiate Litigation

MOTION by Comm Bengelink, seconded by Comm Bush to approve Resolution 21-
34 State-Local Government Intrastate Agreement and Resolution 21-35 
Participation Agreements – Opiate Litigation. 

Roll call: Motion passed 9-0. 

3



DRAFT

8. Extension of Option to Purchase Old Jail
MOTION by Comm Musta, seconded by Comm Potter to approve a 60-Day
extension of the Option to Purchase with U.S. Federal Properties.

Roll call: Motion passed 9-0.
9. Resolution 21-36 Public Act 152 Health Care Requirements

MOTION by Comm Hurlburt, seconded by Comm Bush to approve Resolution 21-
36 Public Act 152 Health Care Requirements for 2022.

Roll call: Motion passed unanimously.

10. Budget Amendments – None.

11. Lake Street Office Space
Comm Hurlburt requested that the office space at the Lake Street building be added to the 
Recreation and Building Committee to discuss a price for renting. With MSU Extension 
out of the building, and the Building Department moving into that office space, there is
room to rent. He would like that space offered to the Invasive Species group that are 
occupying the mail room currently at the courthouse, but the rental price needs to be
researched and discussed further. 

Administrator’s Report-
Administrator Koch gave the Board an update on House Bills 242 & 245. The House of
Representatives has approved 4 year terms for Commissioners, and the bill is moving on. 
The change, if passed, would take effect with the terms beginning in 2025. She also 
thanked the Board again for passing the additional Covid leave and wage increases.

One Commissioner questioned if the signed union contracts had been received yet. She
explained they have been ratified, but signatures are still being collected.

Correspondence-
1. ORPA Letter-City of Cadillac
2. ORPA Notice-City of Cadillac
3. Brownfield Notice-City of Cadillac

Public Comments- None. 

Liaison Reports- 

Comm Nichols attended the Area Agency on Aging and District 10 Health Department 
meetings. 
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Comm Hurlburt attended a Road Commission meeting where the budget is looking well. 
He also met with Paul Owens, North Flight, and they have done a few interviews for 
paramedics. 

Comm Townsed attended an Airport meeting. They have three new people excited to 
join. 

Comm Bengelink attended a Lake Mitchell Improvement Board meeting. 

Comm Taylor attended a District 10 Health Department meeting. 

Board Comments- 

Comm Theobald commented that with the emergency remote attendance not being 
extended, she will be in attendance for the next meeting. 

Comm Nichols said she missed Julie and her Christmas sweater. She thanked everyone 
for the prayers for Les. He is home and they would appreciate the continued prayers. She 
also thanked the Walsh’s for attending.  

Comm Potter wished everyone a happy and safe holiday. He also thanked Melanie for her 
hard work while Alaina was out. 

Comm Hurlburt wanted to clarify that he wanted that addition added to Rec & Building 
so that they could vote on it. 

Comm Townsend commented that he missed Melanie but was glad to have Alaina back. 
He thanked Melanie for her hard work and wished only Melanie a Merry Christmas.  

Chairman’s Comments- 

Comm Taylor wished everyone a happy holidays and thanked everyone for coming.  

Adjourn 

MOTION by Comm Potter, seconded by Comm Bush to adjourn at 4:16 p.m. 

All in favor. 

___________________________ ____________________________ 
Gary Taylor, Chairperson  Alaina Nyman, County Clerk 
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Wexford County 
2022 COMMITTEE STRUCTURE 

FINANCE AND APPROPRIATIONS COMMITTEE 
1. Chair:

2.

3.

4.

HUMAN RESOURCES/PUBLIC SAFETY COMMITTEE 
1. Chair:

2.

3.

4.

RECREATION AND BUILDING COMMITTEE 
1. Chair:

2.

3.

4.

EXECUTIVE COMMITTEE 
1. Chair of BOC:
2. Chair of Finance:
3. Chair of HR/PS:
4. Chair of Rec/Bldg:

L.1.a & b.
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Wexford County 
Board of Commissioners and Committees 

2022 Meeting Schedule 
Board of Commissioners 

Unless posted otherwise, the Board of Commissioners will meet on the first and third Wednesday of each 
month beginning at 4:00 p.m. in the Commissioners Room of the Historic Courthouse. 

Joe Hurlburt ........ District 1 Mike Bengelink .... District 4 Gary Taylor ....... District 7 
Michael Musta ..... District 2 Michael Bush ....... District 5 Judy Nichols ..... District 8 
Ben Townsend .... District 3 Julie Theobald ..... District 6 Brian Potter ....... District 9 

January 5 
January 19 
February 2 
February 16 
March 2 
March 16 
April 6 

April 12* 
April 20 
May 4 
May 18 
June 1 
June 15 
July 6 

July 20 
August 3 
August 17 
September 7 
September 21 
October 5 
October 19 

November 2 
November 16 
December 7 
December 21 

*L-4024 Requirements - Equalization

Executive Committee: _________________, Chair 
Unless posted otherwise, the Executive Committee will meet on the second Tuesday of each month at 
4:00 p.m. in the Commissioner Room of the Historic Courthouse. 

January 11 May 10 September 13 
February 8 June 14 October 11 
March 8 July 12 November 8 
April 12 August 9 December 13 

Finance & Appropriations Committee: _________________, Chair 
Unless posted otherwise, the Finance Committee will meet on the second Thursday and the fourth 
Wednesday of each month at 4:00 p.m. in the Commissioner Room of the Historic Courthouse. 

January 13 April 14 July 14 October 13 
January 26 April 27 July 27 October 26 
February 10 May 12 August 11 November 10 
February 23 May 25 August 24 November 23 
March 10 June 9 September 8 December 8 
March 23 June 22 September 28 December 28 

Human Resources/Public Safety Committee: _________________, Chair
Unless posted otherwise, the HR/Public Safety Committee will meet on the fourth Tuesday of each month 
at 4:00 p.m. in the Commissioner Room of the Historic Courthouse. 

January 25 May 24 September 27 
February 22 June 28 October 25 
March 22 July 26 November 22 
April 26 August 23 December 27 

Recreation and Building Committee: _________________, Chair 
Unless posted otherwise, the Recreation and Building Committee will meet on the fourth Tuesday of each 
month at 10:00a.m. in the Commissioner Room of the Historic Courthouse. 

January 25 May 24 September 27 
February 22 June 28 October 25 
March 22 July 26 November 22 
April 26 August 23 December 27 

L.1.c.
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BOARD OF COMMISSIONERS AGENDA ITEM  

FROM:  Administration 

FOR MEETING DATE: January 5, 2022 

SUBJECT: Code of Ethics 

SUMMARY OF ITEM TO BE PRESENTED:  

Wexford County Policy A-0.0 (following) states in Section 16 that at “the first 

organizational meeting of the Board of Commissioners in January of each year, County 

Commissioners entering office shall sign a statement affirming that they have read and 

understand the Code of Ethics for Wexford County Commissioners.” The statement is the 

final page of Policy A-0.0. 

The same policy states that “the Board of Commissioners shall annually review the Code of 

Ethics and Conduct for Wexford County Commissioners.” 

RECOMMENDATION 

That each commissioner please sign the statement and return to Alaina Nyman, County 

Clerk. 
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CODE OF ETHICS AND CONDUCT 

FOR WEXFORD COUNTY COMMISSIONERS 

Policy Number: A-0.0 

County Board Approval: December 4, 2019 

(A) Preamble.

(1) The citizens of Wexford County are entitled to have a just, ethical and accountable local

government that has earned the public's full confidence for integrity.

(2) Furthermore, the effective functioning of government requires that public officials, both

elected and appointed, comply with both the letter and spirit of the laws and policies affecting

the operations of government; public officials be independent, impartial and just in their

judgment and actions; public office be used for the public good, not for personal gain; and

public deliberations and processes be conducted openly, unless legally confidential, in an

atmosphere of respect and civility.

(3) To this end, the Wexford County Board of Commissioners adopts this Code of Ethics

and Conduct to assure public confidence in the integrity of local government and its effective

and just operation.

(B) Code of Ethics and Conduct.

(1) Acts in the public interest. Recognizing that stewardship of the public interest must

be their primary concern, County Commissioners will work for the common good of the

people of Wexford County and not for any private or personal interest, and they will assure

just and equal treatment of all persons, claims, and transactions coming before the Board of

Commissioners.

(2) Compliance with law. County Commissioners shall comply with the laws of the

nation, the State of Michigan, and Wexford County, in the performance of their public

duties. Commissioners shall also comply with the Rules of Procedure as adopted by the

Board.

(3) Respect for process. County Commissioners shall perform their duties m accordance

with the Rules of Procedures established by the County Board of Commissioners governing

the deliberation of public policy issues and meaningful involvement of the public.

(4) Conduct of public meetings. County Commissioners shall prepare themselves for

public issues, listen courteously and attentively to all public discussions before the body,

and focus on the business at hand. They shall refrain from interrupting other speakers,

making comments not germane to the business of the body, or otherwise interfering with the

orderly conduct of meetings.
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(5) Communication. County Commissioners shall publicly share substantive information

that is relevant to the matter under consideration by the Board, which they may have

received from sources outside of the public decision-making process.

(6) Full disclosure.

A. A County Commissioner in the performance of his/her public duties shall not

act upon any matter in which he/she may have a material financial interest, or

where he/she may have a legal or fiduciary duty to another organization or

entity or personal relationship that may give the appearance of a conflict of

interest, without disclosing the full nature and extent of the interest to the other

members of the County Board of Commissioners on the official record. Such

disclosure must be made before the time to perform their duty or concurrently

with the performance of the duty.

B. The disclosure required by this section shall not supplant, but instead shall

supplement any disclosure of a personal, contractual, financial, business,

employment or pecuniary interest required by state statute and the Rules of

Procedure A-1.0.6.a-b

(7) Gifts, favors, and loans.

A. A County Commissioner shall refrain from financial and business dealings that

would tend to reflect adversely on the Commissioner's impartiality, interfere

with the performance of his/her public duties or exploit his/her official position.

A County Commissioner should not take any special advantage of services,

goods or opportunity for personal gain that is not available to the public in

general.

B. A County Commissioner, a family member of a County Commissioner, a Trust

in which a County Commissioner or other family member may be considered as

a beneficiary of a Trust, and an entity (corporation, partnership, sole

proprietorship, LLC) in which the County Commissioner or other family

member has a financial interest, shall refrain from soliciting any gifts, loans or

favors except that a Commissioner and a family member may:

1. Accept a gift or honorarium, not exceeding a value of twenty-five

dollars ($25.00), for services rendered in the performance of their

public duties or other activity devoted to the improvement of

communities and the lives of citizens.

2. Accept ordinary social hospitality; a gift, bequest, favor or loan from a

relative; a wedding or engagement gift; a loan in the regular course of

business from a lending institution on the same terms as generally

available to the public; and a scholarship, grant or fellowship awarded

on the same terms as applied to other applicants.

3. Accept any other gift, favor or loan only if the donor is not a person or

entity whose interests have come or are likely to come before the Board

of Commissioners.

4. Solicit and accept campaign contributions in accordance with federal

and state law.

(8) Confidential Information. County Commissioners shall respect the confidentiality of
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information concerning the property, personnel or affairs of the County. They shall neither 

disclose nor divulge to an unauthorized person confidential information acquired in the 

course of their duties in advance of the time prescribed for its authorized release to the 

public without proper legal authorization, nor use such information to advance their 

personal, financial or other private interests. 

(9) Use of public resources. Public resources, including County staff time, equipment,

supplies, and facilities, not available to the public in general shall only be used for the

benefit of the public. County Commissioners may not use public resources for personal or

private use.

(10) Representation of private interests. In keeping with his/her role as stewards of the

public interest, a County Commissioner shall not appear on behalf of the private interests of

third parties, including a family member, a Trust in which a County Commissioner or other

family member may be considered as a beneficiary of a trust, and an entity (corporation,

partnership, sole proprietorship, LLC) in which the County Commissioner or other family

member has an interest, before the Board of Commissioners or any board, committee,

commission or proceeding of the County.

(11) Advocacy. County Commissioners shall represent the official policies or positions of

the Board of Commissioners to the best of their ability when designated as delegates for this

purpose. When presenting their individual opinions and positions, County Commissioners

shall neither state nor imply that they represent the opinions or positions of the Board of

Commissioners or Wexford County, and must affirmatively state that it is their own opinion

or position, and not that of the Board of Commissioners. Commissioners shall always be

mindful of the needs of the entire county, and not just the district they represent.

(12) Policy role of Board of Commissioners.

A. County Commissioners shall respect and adhere to the Board-Administrator

structure of Wexford County government. In this structure, the County Board of

Commissioners, by its votes taken at properly noticed public meetings,

determines the policies of the County with the advice, information, and analysis

provided by the administrator, the public, subordinate boards, committees and

commissions, and County Staff.

B. County Commissioners, individually or as a group, shall not interfere with the

administrative functions of the County or the professional duties of County

staff; nor shall they impair the ability of the County Administrator to implement

Board of Commissioners policy decisions.

(13) Independence of Boards, Committees and Commissions. Because of the value of

the independent advice of subordinate boards, committees, and commissions to the public

decision-making process, members of the Board of Commissioners shall, except when the

Commissioner is a member of the public body, limit their participation in the proceedings of

such subordinate public bodies to the communication of requested information and

providing factual information relevant to the discussion at hand and shall not otherwise

attempt to unduly influence the deliberations or outcomes of the proceeds. The Board shall

be vigilant to maintain a sense of independence, and monitor board appointments to ensure

that no conflicts are present in committee appointments, keeping in mind that any family,

business, or personal relationships with committee members.

(14) Positive workplace environment.

A. County Commissioners shall support the maintenance of a positive and
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constructive workplace environment for County employees and for citizens and 

businesses deal with the County. County Commissioners shall recognize their 

special role in dealings with County employees so as to in no way create the 

perception of inappropriate direction to staff nor give specific orders to 

subordinates of the County Administrator or County Counsel. 

B. Because County Commissioner actions and comments contribute to the

environment in which all County employees must work, in order to create and

promote a positive work environment, no Board member shall give orders or

direction to any subordinate of the County Administrator, either privately or

publicly. Elected Officials may make inquiries or exchange information but

cannot issue directives.

(15) Compliance and enforcement.

A. This Code of Ethics for Wexford County Commissioners expresses standards of

ethical conduct expected for members of the Board of Commissioners

themselves have the primary responsibility to assure that they understand and

meet the ethical standards expressed in this code of ethics and that the public

can continue to have full confidence in the integrity of government.

B. All County Commissioners have a responsibility to act when they learn of

actions of another County Commissioner that appear to be in violation of the

Code of Ethics. Upon being notified of reasonable suspicion of a violation of

the Code of Ethics, the Chairperson shall set, or any three Commissioners, by

submission of a letter signed by the three Commissioners, may require the

setting, of a public hearing at a regular or special meeting of the County Board

of Commissioners to determine whether a violation of the Code of Ethics

occurred and, if so, what sanctions shall be imposed for the violation.

C. The Board of Commissioners may impose sanctions on County

Commissioners whose conduct does not comply with the County's ethical

standards by a super-majority vote of two-thirds voting in favor of such

sanctions. Sanctions may include reprimand, formal censure, loss of committee

assignment, restrictions on budget or travel, and removal from office by the

governor in the manner and for the causes provided by law.

D. A violation of this code of ethics shall not be considered a basis for

challenging the validity of a County Board of Commissioners decision.

(16) Implementation.

A. As an expression of the standards of conduct for county Commissioners

expected by the public, this Code of Ethics and Conduct is intended to be self-

enforcing. It therefore becomes most effective when County Commissioners are

thoroughly familiar with it and embrace its provisions.

B. For this reason, ethical standards shall be included in the regular orientations for

newly elected or appointed County Commissioners. At the first organizational

meeting of the Board of Commissioners in January of each year, County

Commissioners entering office shall sign a statement affirming that they have

read and understand the Code of Ethics for Wexford County Commissioners.

C. In addition, the Board of Commissioners shall annually review the Code of

Ethics and Conduct for Wexford County Commissioners.
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Commissioner Statement of Acknowledgment. 

As a member of the Wexford County Board of Commissioners, I agree to uphold the Code of 

Ethics and Conduct adopted by the County Commission and conduct myself by the following 

model of excellence. I will: 

➢ Recognize the worth of individual members and appreciate their individual talents,

perspectives, and contributions;

➢ Help create an atmosphere of respect and civility where individual members, County

staff, and the public are free to express their ideas and work to their full potential;

➢ Respect the dignity and privacy of individuals and organizations;

➢ Respect and maintain the nature of confidential and privileged information and

opinions acquired as a result of my position;

➢ Conduct my public affairs with honesty, integrity, fairness and respect for others;

➢ Avoid and discourage conduct that is divisive or harmful to the best interests of Wexford

County; and

➢ Keep the common good as my highest purpose and focus on achieving constructive

solutions for the public benefit.

I affirm that I have read and fully understand the Code of Ethics and Conduct for Wexford 

County Commissioners: 

Signature: Date: _ 
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BOARD OF COMMISSIONERS AGENDA ITEM  

FROM:  Administration 

FOR MEETING DATE: January 5, 2022 

SUBJECT: Adoption of Board and Committee Policies and Procedures 

SUMMARY OF ITEM TO BE PRESENTED:  

Policy A-1.0 outlines the rules and other significant procedures for the Board of 

Commissions.  Policy A, 7(d) is the adoption of Board and Committee policies and 

procedures for the calendar year.   

RECOMMENDATION: 

Administration recommends approving the Sections A-1.0 through Section A-7.0 of the 

County’s Policy and Procedures.  
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Janet Koch, Administrator 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Closed Session – Attorney Consultation Regarding 

Settlement Strategies 

SUMMARY OF ITEM TO BE PRESENTED: 

Section 7(1) of the OMA56 sets out the procedure for calling a closed session: 
A 2/3 roll call vote of members elected or appointed and serving is required to call a 
closed session, except for the closed sessions permitted under section 8(a), (b), (c), (g), 
(i), and (j). The roll call vote and the purpose or purposes for calling the closed session 
shall be entered into the minutes of the meeting at which the vote is taken. Thus, a public 
body may go into closed session only upon a motion duly made, seconded, and adopted 
by a 2/3 roll call vote of the members appointed and serving during an open meeting for 
the purpose of (1) considering the purchase or lease of real property, (2) consulting with 
their attorney, (3) considering an employment application, or (4) considering material 
exempt from disclosure under state or federal law. A majority vote is sufficient for going 
into closed session for the other OMA permitted purposes.  

L.4.
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Agency Contact Person Meeting Information 2021 Appointed Board 
Member 

2022 Appointed Board 
Member 

Area Agency on Aging of 
Northwest Michigan 

Heidi Gustine 
1-800-442-1713

Board of Directors’ Annual Meeting Feb. 6; April 2; June 4; Sept. 3; 
Oct.1; Dec. 3 @ 10:00 a.m.; 1609 Park Dr., Traverse City Julie Theobald 

Council on Aging Kathy Kimmel 
775-0133

Third Tuesday of each month, 3:00 - 4:30 p.m., COA, 
714 W. 13th Street, Cadillac Gary Taylor 

Department of Veterans’ 
Services 

Kathy Cline 
775-6654

Second Wednesday of each month; 3:00 p.m. 401 N. Lake Street, 
Cadillac Gary Taylor 

District Health Department 
#10 (2 appts) 

Kevin Hughes 
231-775-9942
ext. 3839

Last Friday of the Month, check website: https://www.dhd10.org/wp-
content/uploads/2019/01/2019-Monthly-Meeting-Schedule.pdf 
Health Dept., 521 Cobbs St., Cadillac 
(November–March mtg. 10:00 a.m.) (April – October mtgs. at 9:30 a.m.) 

Judy Nichols 
Gary Taylor 

Emergency Food & Shelter 
Board (Salvation Army) 

R.C. Duskin
775-7131
Ext. 5002

TBD Julie Theobald 

Lake Mitchell Improvement 
Board 

Mike Solomon 
779-9115

April 18 @ 10:00 p.m; June 22, 10:00 a.m.; August 22, 10:00 a.m.; 
October 19, 10:00 a.m. Cherry Grove Twp. Hall; 4830 E. M-55, Cadillac Mike Bengelink 

Northern Michigan 
Counties Association 

John Amrhein 
231-922-4627 TBD Grayling Township Hall Gary Taylor 

Networks Northwest Matt McCauley 
1-800-692-7774

Meets Feb. 3; April 6; June 1; October 5; December 7 at 5:30 p.m. NW 
MI Works! TC Ben Townsend 

911 Advisory Committee Duane Alworden 
231-779-9213 Meets on a quarterly basis. Time and location TBD. Mike Bengelink 

Northern Lakes Community 
Mental Health 

Joanie Blamer, 
Acting CEO 
775-3463

Third Thursday of each month at 2:15 p.m. Various Locations. Ben Townsend 

Northern Michigan 
Regional Entity - 
Substance Use Disorder 
Oversight Board 

Sarah Sircely 
231-487-9144

First Monday on the odd months at 10:00 a.m. 
1999 Walden Drive. in Gaylord 49735 Gary Taylor 

Northwest MI Community 
Action Agency 

Kerry Baughman 
231-947-3780 Third Thursday, 12:30 p.m., 3963 Three Mile Rd., Traverse City Judy Nichols 

Wexford County Airport 
Authority 

Steve Bujalski, 
Manager 
779-9525

Second Wednesday of each month, 6:00 p.m. (April, May, 7:00 p.m.) 
8040 E. 34 Road, Cadillac Ben Townsend 

Wexford Missaukee 
Community Corrections 
Advisory Board 

Misty Stark 
779-9472 As needed, at least quarterly Julie Theobald 
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Agency Contact Person Meeting Information 2021 Appointed 
Liaison 

2022 Appointed 
Liaison 

Cadillac Area Manufacturers 
Association 

Marcus Peccia 
231-775-0181 Date and location vary each month Michael Bush 

Cadillac/Wexford Transit 
Authority 

Carrie Thompson 
775-9411

Third Monday of each month, 4:00 p.m. CWTA office, 951 Casa Rd, 
Cadillac  Michael Musta 

Cadillac Wexford Public 
Library Board 

Tracey Logan, 
Director 775-6541 

Third Monday of each month, at 5:30 p.m. (Jan on-call); 6:00 p.m. at 
various branches Ben Townsend 

Clam Lake DDA Cindy Warda 
231-775-5401 Ext. 6 

1/27; 2/19; 3/18; 4/15; 5/20; 6/17; 7/15; 8/19; 9/16; 10/21; 11/18; 12/16 
@ 7:45 a.m. at the Clam Lake Township Hall, 8809 E. M-115 Brian Potter 

Department of Health & 
Human Services 

Luther Lovell 
779-4500

First Tuesday of each month, 9:30 a.m., DHS Office, 10641 W. 
Watergate Rd. (M-55 E), Lake City Julie Theobald 

(Emergency Preparedness) 
Local Planning Team 

Travis Baker 
779-9212

Various times and locations, at least quarterly, which will be published 
prior to the meeting. 

Michael Bengelink 
Gary Taylor 

Human Services Leadership 
Council 

Carey Adrianse 
231-779-4500

Fourth Tuesday of each month, 8:30-10:00 a.m.  
Wexford Missaukee ISD, Education Bldg., 9905 E. 13th Street, Cadillac, 
NO JULY OR DECEMBER 2021 MEETINGS 

Janet Koch 

MSU Extension District 
Council 

James Kelly 
779-9480 ext. 1 Quarterly. Location and time TBD. Judy Nichols 

Northern District Fair TBD 
775-6361

Third Thursday of each month, 7:00 p.m. at Fair Board Office, 
Fairgrounds. Julie Theobald 

Road Commission Karl Hansen 
775-9731

Last Wednesday of each month, at 7:30 a.m. Except for December’s meeting 
is 12/16 at 8:00 a.m., Road Commission Office, 85 W. M-115, Boon Joe Hurlburt 

Wexford Conservation 
District 

Tiffany Jones 
775-7681 ext.3

Second Tuesday of each month, 9:00 a.m. District Office, 7192 E. 34 Rd., 
Cadillac Gary Taylor 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan on the fifth day of January 5, 2022, 
at 4:00 p.m. 

PRESENT: _________________________________________________________________ 

ABSENT: _________________________________________________________________ 

The following preamble and resolution were offered by Commissioner __________________

and supported by Commissioner                                  . 

    RESOLUTION NO. 22-01 
RESOLUTION FOR WEXFORD COUNTY DEPOSITORY 

WHEREAS, the Wexford County Board of Commissioners hereby provides for the designation 
and deposit of all public money including tax money by the Wexford County Treasurer in 
the following financial institutions: 

Huntington Bank 
Horizon Bank 

WHEREAS, the above signifies the location of the General Fund, Delinquent Tax, and Inmate 
Trust Fund demand accounts.  Surplus funds and investment accounts are governed by PA 
20 and the County’s Investment Policy; and 

WHEREAS, the Treasurer is authorized to enter into and execute on behalf of the County any 
contracts with any bank or trust company for the safekeeping or their party custodianship 
of any of the County’s securities as well as any contracts or repurchase agreements with 
any corporation for the purchase of any such securities which will be the subject of such 
safekeeping or third party custodianship arrangements, on such terms and conditions as the 
County Treasurer shall require; and 

WHEREAS, the County Treasurer is authorized to rely on the continuing effect of these 
Resolutions until amended or repealed by a subsequent resolution of this or a successor 
Board of Commissioners. 

NOW, THEREFORE, BE IT RESOLVED, by the County Board of Commissioners, under the 
laws of the State of Michigan, Act No. 40 of the Michigan Public Acts of 1932, 1st Extra 
Session, as amended (MCL 129.12), this Board is required to provide, by resolution, for 
the deposit of all public monies, including tax monies, belonging to, or held for, the State, 
County, or other political units coming into the hands of the County Treasurer, in one or 
more Financial Institutions within the State. 
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A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:________________________________________________________________________ 

NAYS:_______________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

_______________________________________________________ 
 Chairman, Wexford County Board of Commissioners 

_______________________________________________________ 
    Alaina M. Nyman, County Clerk 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF WEXFORD ) 

I hereby certify that the forgoing is a true and complete copy of the Resolution 22-01 adopted by 
the County Board of Commissioners of Wexford County at a regular meeting held on January 5, 
2022, and I further certify that public notice of such meeting was given as provided by law. 

______________________________________________________ 
Alaina M. Nyman, County Clerk 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the fifth day of January, 2022, at 4:00 p.m.  

PRESENT:______________________________________________________________________________ 

ABSENT:_______________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner _____________________ and supported 

by Commissioner _______________________. 

RESOLUTION NO.  22-02 
REAFFIRMING INVESTMENT POLICY – E-1.0  

WHEREAS, pursuant to the provision of Act No. 20 of the Public Acts of Michigan of 1943, as amended, 
(Act 20) the Board of Commissioners of the County of Wexford may authorize the County Treasurer 
to invest County funds in certain investments; and  

WHEREAS, this Board wishes to authorize such investments as are permitted by Act 20. 

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners of the County of Wexford 
authorizes that: 

1. The County Treasurer is authorized to invest funds of the County of Wexford in investments
authorized by Act 20.

2. The Investment Policy attached was approved on June 17, 1998 amended January 4, 2006 and
reviewed December 4, 2019.

3. Before executing an order to purchase or trade the funds of the County of Wexford, a financial
intermediary, broker or dealer shall be provided with a copy of the County’s Investment Policy,
shall acknowledge receipt of the Investment Policy and agree to comply with the terms of the
Investment Policy regarding the buying or selling of securities.

4. The County Treasurer is authorized to rely on the continuing effect of this resolution until and
unless it is specifically amended or rescinded by a future resolution of the Board of
Commissioners.

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:  _________________________________________________________________________ 

NAYS: _________________________________________________________________________ 

L.7.
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RESOLUTION DECLARED ADOPTED. 

__________________________________________________________________ 
Chairman, Wexford County Board of Commissioners 

__________________________________________________________________ 
Alaina M. Nyman, County Clerk 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF WEXFORD ) 

I hereby certify that the forgoing is a true and complete copy of the Resolution 22-02 adopted by the County 
Board of Commissioners of Wexford County at a regular meeting held on January 5, 2022, and I further certify 
that public notice of such meeting was given as provided by law. 

Alaina M. Nyman, County Clerk 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan on the fifth day of January, 2022, at 
4:00 p.m. 

PRESENT:___________________________________________________________________________ 

ABSENT:____________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner ________________ and supported 

by Commissioner__________________. 

RESOLUTION NO. 22-03 
CIVIL RIGHTS ACT/AMERICANS WITH DISABILITIES ACT AND 

FAMILY MEDICAL & FAMILY LEAVE ACT 

WHEREAS, Wexford County desires to comply with the Civil Rights Act of 1964, the 
Americans with Disabilities Act of 1990, and the Family and Medical Leave Act of 1992 
in all entities:  

BE IT THEREFORE RESOLVED that, Wexford County shall comply with the Civil Rights 
Act of 1964, the Americans with Disabilities Act of 1990, and the Family and Medical 
Leave Act of 1992 in the employment and retention of personnel, and all other phases 
pursuant to these Acts, and affirms its policy prohibiting discriminatory practices, 
policies, and customs that violate the rights of any citizen or lawful permanent resident of 
the United States on the basis of race, color, national origin, religion, creed, sex, age, 
weight, height, marital status, or physical disability and/or ability and hereby adopts a 
broadened policy encouraging participation of minorities, the handicapped, and the 
disabled. 

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:_______________________________________________________________________________ 

NAYS:_______________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

L.8.
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__________________________________________________________ 
 Chairman, Wexford County Board of Commissioners 

__________________________________________________________ 
Alaina M. Nyman, County Clerk    

STATE OF MICHIGAN ) 
) ss. 

COUNTY OF WEXFORD ) 

I hereby certify that the foregoing is a true and complete copy of Resolution 22-03 adopted by the County 
Board of Commissioners of Wexford County at a regular meeting held on January 5, 2022, and I further 
certify that public notice of such meeting was given as provided by law. 

_________________________________________________________ 
   Alaina M. Nyman, County Clerk  
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan on the fifth day of January, 2022, at 
4:00 p.m. 

PRESENT:___________________________________________________________________________ 

ABSENT:____________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner ________________ and supported 

by Commissioner__________________. 

RESOLUTION NO. 22-04 
FAIR HOUSING 

WHEREAS, Wexford County is committed to fair housing and will work aggressively to ensure that all 
housing programs comply fully with all state, federal and local fair housing laws; and 

WHEREAS, Wexford County has appointed the County Administrator as their fair housing contact person, 
who has an understanding of the Fair Housing Laws and will attend applicable training as able to 
remain informed; and 

WHEREAS, Wexford County has established a Fair Housing Log.  The Fair Housing Log will be 
maintained and will disclose information regarding any and all fair housing concerns and their 
outcomes; and 

WHEREAS, persons wishing to file a housing related complaint or concern will be referred to the Michigan 
Department of Civil rights, HUD, and their local Fair Housing Center.  The Fair Housing contact 
will notify Michigan Economic Development Corporation, MEDC, if a complaint or concern is 
filed; and 

WHEREAS, the offices of Wexford County are accessible and barrier free, and the County will make every 
attempt to reasonably accommodate all of its constituents; and 

WHEREAS, Wexford County will include the Fair Housing Logo on all of its documents and 
advertisements pertaining to its housing programs.  The County will post a Fair Housing poster in 
place visible to the public.  The County will secure and distribute upon request, Fair Housing 
material provided by MEDC and various other Fair Housing agencies and organizations.  “Fair 
Housing, It’s Your Right” brochures will be distributed to all applicants of the County housing 
program; and 

WHEREAS, Wexford County will consider all applicants and contractors based on qualifications.  No 
applicant or contractor will be denied housing or a contract based on their race, color, national 
origin, religion, age, sex, marital status, familial status or handicap.  Persons raising concerns 
regarding discrimination will not be retaliated against.  Marketing of all County housing programs 
will include minority and women applicants. 

L.9.
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NOW, THEREFORE, BE IT RESOLVED as follows: 

1. Wexford County hereby adopts this Fair Housing Resolution and all of its premises.

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:_______________________________________________________________________________ 

NAYS:_______________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

__________________________________________________________ 
 Chairman, Wexford County Board of Commissioners 

__________________________________________________________ 
Alaina M. Nyman, County Clerk    

STATE OF MICHIGAN ) 
) ss. 

COUNTY OF WEXFORD ) 

I hereby certify that the foregoing is a true and complete copy of Resolution 22-04 adopted by the County 
Board of Commissioners of Wexford County at a regular meeting held on January 5, 2022, and I further 
certify that public notice of such meeting was given as provided by law. 

_________________________________________________________ 
   Alaina M. Nyman, County Clerk  
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WEXFORD COUNTY’S FAIR HOUSING POLICY STATEMENT 

Equal housing opportunity for all persons, regardless of race, color, national origin, 
religion, age, sex, familial status, marital status, or disability, is a fundamental policy of 
Wexford County. Wexford County is committed to diligence in assuring equal housing 
opportunity and non-discrimination to all aspects of its housing financing activities. 

If you are applying for a Wexford County housing repair loan and you believe you are the 
victim of housing discrimination, you can contact Janet Koch, Wexford County Administrator 
and Fair Housing designee, at administration@wexfordcounty.org  or (231) 779-9453. 

If you believe you are the victim of housing discrimination you can also contact the 
Michigan Department of Civil Rights at http://www.michigan.gov/mdcr/ or call their 
Fair Housing hotline number at 1 (800) 482-3604. 

You may also contact the US Department of Housing and Urban Development at 
http://www.hud.gov/offices/enforce/contact.cfm or call their Housing Discrimination 
hotline at 1 (800) 669-9777. 

Western Michigan Fair Housing: 

Fair Housing Center of West Michigan 
20 Hall SE 
Grand Rapids, MI  49507 
(616) 451-2980

Other Resources: 

HUD’s Office of Fair Housing and Equal Opportunity 
http://www.hud.gov/offices/fheo/aboutfheo/aboutfheo.cfm 

National Fair Housing Advocate 
www.fairhousing.com 

People with Disabilities 
http://www.hud.gov/offices/fheo/disabilities/sect504.cfm 
http://www.hud.gov/offices/fheo/disabilities/index.cfm 
http://www.usdoj.gov/crt/ada/adahom1.htm 

Accessibility Requirements for Buildings 
http://www.hud.gov/offices/fheo/disabilities/accessibilityR.cfm 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Recreation and Building Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Rental of the Lake Street Office Space 

SUMMARY OF ITEM TO BE PRESENTED: 

The Building Department currently occupies 897 square feet in the Lake Street building 
(see following sketch). The Building Department’s move to the current MSU Extension 
office space is expected to take place in January, at which point their current space will be 
unoccupied. 

A future tenant could occupy the full 897 sft. Alternatively, with the addition of a door, 
the main room, and the triangular storage space adjacent to that room could be rented 
separately (585 sft) leaving the current building official’s office and adjacent storage for 
County use (312 sft).  

Vicki Sawicki, Program Coordinator of North Country Cooperative Invasive Species 
Management Area, attended the meeting. Currently, they are occupying less than 200 sft 
of office space in the Historic Courthouse at no charge. Ms. Sawicki said she’d discussed 
the possibility of leasing the full 897 sft space with her steering committee and they’d 
located the funds to lease the space for one year, beginning February 2022 at a sft cost of 
$6.36 annually. This cost does not include the provision of janitorial services or the 
provision of any telecommunications services. 

RECOMMENDATION: 

The Recreation and Building Committee recommends the full board move forward with 
leasing the former Building Department space to Invasive Species at the above cost. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: HR/Public Safety  
FOR MEETING DATE: January 5, 2022 
SUBJECT: Appointment to 911 Advisory Committee 

SUMMARY OF ITEM TO BE PRESENTED: 
Application for appointment for 911 Advisory Committee for Lorne Haase as Village 
Representative. 

RECOMMENDATION: 
The HR/PS committee recommends the full board approval of Lorne Haase as Village 
Representative for the 911 Advisory Committee.  

L.12.

29



BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: HR/Public Safety  
FOR MEETING DATE: January 5, 2022 
SUBJECT: Appointment to Airport Authority 

SUMMARY OF ITEM TO BE PRESENTED: 
Application for appointment for Airport Authority Committee for Ben Townsend. 
Commissioner Townsend, currently the Board’s liaison to the Airport Authority, will 
become a voting member of the Authority and will function as both an Authority member 
and the Board’s liaison. 

RECOMMENDATION: 
The HR/PS committee recommends the full board approval of Ben Townsend for the Airport 
Authority Committee.   

L.13.
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Human Resources/Public Safety Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Community Corrections Part-time Employee Status 

SUMMARY OF ITEM TO BE PRESENTED: 

At the November 23 committee meeting, Community Corrections Manager Mistine Stark 
requested that the status of the two Community Corrections employees as “irregular part 
time employees” be changed to “regular part time employees” with limited benefits. The 
hours worked by the employees would not increase and the only benefit for which regular 
part time employees are currently eligible by County policy are vacation time on an 
accrual basis dependent on the number of hours worked. 

Ms. Stark is making this request because the two employees in her department are 
actually working on a continuous regular basis and meet the definition of a regular part-
time employee. The following are definitions from the Board’s Policy B-5.0 Definition of 
Employment Terms / Categories:   

Regular Part-time Employee. Works on a continuous, regular basis but at a level 
less than the defined work period and normally less than 30 hours per week in a 
position authorized by the Board of Commissioners. Partial employee benefits 
normally accrue with part-time positions. 

Irregular Part-time Employee. Works on a non-continuous, irregular basis at a 
level less than a regular part-time employee in a position authorized by the Board of 
Commissioners. Employee benefits do not normally accrue with irregular part-time 
employees.  

The HR Director and County Administrator reviewed Ms. Stark’s request; the Clerk’s 
Office was also part of the discussion. Though there are a few other irregular part time 
employees at the County, e.g. the bailiffs and inspectors for the Building Department, if 
Ms. Stark’s request is granted, there do not appear to be any additional complications 
regarding personnel or policies. The other irregular part time employees of the county 
continue to fall under the definition of the Irregular Part Time Employee, so if approved, 
this request would only affect the two employees in the Community Corrections 
Department. There would be no change to that budget. 

RECOMMENDATION: 

The Committee recommends the full board to approve the request to change the status of 
the part time Community Corrections Substance Abuse Testers from irregular to regular, 
effective January 1, 2022. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Human Resources/Public Safety Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Amendment to COAM Collective Bargaining Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

The recent ratification summary for the recent negotiations with the Police Officers 
Association of Michigan (POAM) for Corrections, Animal Control and Administrative 
Assistants (the non-312 unit) included the striking of the Office Manager of the Wexford 
County Sheriff’s Office from that union division. This was done with the understanding 
that the current Command Officer Association of Michigan (COAM) collective 
bargaining agreement, or CBA, would be amended to include the Office Manager. 

Following is an amendment agreement between the County, the Sheriff, and COAM 
regarding inclusion of the Office Manager into the COAM division. The amendment was 
prepared by the County’s labor counsel. The salary level noted in the agreement is closely 
equivalent to the M3 wage level. Other M3s at the County include the Circuit Court 
Administrator, District Court Administrator, District Court Probation Officer, Deputy 
Friend of the Court and Emergency Manager. 

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the CBA 
amendment. 
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AMENDMENT AGREEMENT 
BETWEEN 

THE COUNTY OF WEXFORD (“County”) 
AND 

THE SHERIFF OF WEXFORD COUNTY (“Sheriff”) 
AND  

THE COMMAND OFFICERS ASSOCIATION OF MICHIGAN (“COAM”) 

WHEREAS, the County, Sheriff and COAM have entered into a collective 
bargaining agreement with a term running from January 1, 2021 through December 31, 
2024 (the “COAM CBA”); and 

WHEREAS,  by agreement between the County, Sheriff, COAM and subsequent 
agreement by the Police Officers Association of Michigan -- the Office Manager position 
has been included in the Recognition provision of the  COAM CBA (Art. 1.1)  effective 
January 1, 2022; and,  

WHEREAS, in negotiations for the COAM CBA,  the County, Sheriff and COAM  
bargained and agreed to a limited re-opener of the COAM CBA ONLY for the purpose as 
to address the wages and benefits applicable to the COAM Office Manager Position for 
the remainder of the unexpired term of the COAM CBA upon the inclusion of such position 
with the COAM Recognition provision. 

NOW, THEREFORE, IT IS HEREBY AGREED between the parties as follows: 

1. Appendix A of the COAM CBA will be revised effective January 1, 2022 to include
as follows:

The salary level for the Office Manager position during the remaining term of the 
COAM CBA shall be 7.5% above the classification base wage rate fixed for the 
classification of deputy of equivalent seniority.   

2. Notwithstanding Art. 12.3  or 12.4 of the COAM CBA, overtime or compensatory
time for the Office Manager position shall be for hours actually worked in which the
aggregate number of hours exceeds forty hours per week.

3, Consistent with Art. 15.2 of the COAM CBA, the Office Manager position is 
exclusively eligible to remain eligible for a MERS Hybrid Plan with a 1.5% multiplier. 

4. The balance of the COAM CBA between the parties will remain in full force and
effect for the duration of the COAM CBA’s term.
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COMMAND OFFICERS WEXFORD COUNTY BOARD 
ASSOCIATION OF MICHIGAN OF COMMISSIONERS 

___________________________ _____________________________ 
Dan Kuhn, Business Agent     Gary Taylor, Chairperson 

Board of Commissioners 

________________________ __________________________ 
Date  Date 

WEXFORD COUNTY SHERIFF 

____________________________ 

Trent Taylor, Sheriff 

__________________________ 
Date 
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Wexford County 
Request for Board of Commissioner Action 

Committee: Finance  

Committee Meeting Date: December 22, 2021 

BOC Meeting Date: January 5, 2022 

Department: Central Dispatch 

Submitted by: Duane Alworden 

Subject: Empiric Solutions (IT company) 

Action Request: 
Approval to sign contract with Empiric Solutions. This is a renewal contract with minimal changes. 

Financial Information: 
$17,800 

Summary (explain why the action is necessary and the desired outcome after implementation): 

Empiric Solutions is a specialized IT company that can service all of our 911 systems/equipment within 
the dispatch center. They work with our CAD system, phone system and will learn the radio system as 
needed, this will help us with a one stop shop for IT issues that we may have. This company is a 24/7/365 
and can always monitor our systems to catch issues before it comes a problem.  

We have used Empiric for the past year and want to continue to work with them. Their service has been 
impressive. In this contract we went from a level 10 to a level 7, in turn saving us $360.00 per month, the 
level of service is not changing. We just didn’t use their services as much as originally planned. This is 
due to all new equipment within the 911 center.  

Timeline (if request is approved at BOC meeting date noted above): 

The contract will be sent to Empiric once approved and the new year will start with them after the 
first BOC meeting in January 2022.  

List of Attachments: 
• Agreement

L.16.
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Page 1 of 12 

EMPIRIC SOLUTIONS, INC. 

TECHNOLOGY MANAGEMENT AGREEMENT 

This Agreement is made and entered into on the dates shown on the signature page, (hereinafter referred to as 
"Effective Date") by and between EMPIRIC Solutions, Inc., a Michigan corporation, of 932 Spring Street; Suite 202, 
P.O. Box 58, Petoskey, Michigan 49770-0058 (hereinafter referred to as "ESI") and Wexford County Central 
Dispatch/9-1-1, of 971 Lincoln Street, Cadillac, Michigan 49601 (hereinafter referred to as "Client"). 

WITNESSETH THAT: 

WHEREAS, Client desires to engage ESI to provide the Services; and 

WHEREAS, ESI is interested in providing such Services; and 

WHEREAS, Client and ESI mutually desire to set forth the terms applicable to such Services. 

NOW, THEREFORE, it is mutually agreed by and between the patiies as follows: 

1. The term of Agreement shall commence on the 1st day of January 2022 and shall continue through the Last
day of December 2022 (hereinafter referred to as "Term"). Agreement with all terms and conditions set fo1ih
herein shall, at the end of Term, not automatically renew. Either party may terminate this Agreement without
penalty by providing the other party written notice of the intent to terminate no less than 90 days prior to the
effective date of termination.

2. Notwithstanding the foregoing, this Agreement may be terminated by either party, without notice, upon the
occurrence of any of the following events: (i) A party's material breach of its obligations hereunder where
such breach is not remedied within ten (10) days' notice thereof(ii) subject to applicable law, any assignment
by the other pa1iy for benefit of creditors, the inability to pay its debts as they fall due, the appointment of a
receiver or any execution levied upon all or substantially all of the other pa1iy's business or assets, or the filing
of any petition for voluntary or involuntary bankruptcy or similar proceeding by or against the other party; or
(iii) the other pa1i's dissolution or liquidation.

SERVICES 

3. ESI shall provide Client with the services detailed in Exhibit "A" Services (hereinafter referred to as
"Services"). These Services are incorporated herein and made a part of this Agreement. ESI shall provide the
Services in a workmanlike manner, in accordance with the provisions of this Agreement, applicable law, and
all industry standards.

4. Unless otherwise specified in this Agreement, all equipment and software required to provide Services,
whether at ESI's premises or at Client's premises and whether owned by ESI ("ESI's Technology") or Client,
shall be configured and managed by ESI during the Term of Agreement. Any of ESI's Technology which is
located at Client's premises during the Term of Agreement shall be returned within 30 days of the end of Term
or any termination of Agreement or ESI may invoice Client for the reasonable then current value of ESI' s
Technology. These items shall be listed in Exhibit "D": ESI Technology. Furthermore this list shall be updated
by ESI and provided to client throughout the term of the Agreement.

5. Client grants ESI the authority to self-initiate actions that are consistent with the duties assigned to ESI so long
as these actions are in the best interest of the Client.

Technology Management Agreement, rev. 20200616 Client Initials: __ _ 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: IT Right Network Purchases 

SUMMARY OF ITEM TO BE PRESENTED: 

Following are two quotes from IT Right: ITRQ20873 is for the replacement of 
Courthouse network switches at a cost of $7,648.70. Quote ITRQ20768 is for the 
replacement of Courthouse servers at a cost of $21,564.00. Both purchases are 
recommendations of the Technical Alignment Manager of IT Right and are needed to 
maintain and upgrade the County’s computer network, a recommendation with which Joe 
Porterfield, our on-site IT consultant, agrees.  

The network switches can be a budgeted 2021 purchase, the servers can be a budgeted 
2022 purchase, both from from general ledger #245-902-970.09. 

The County’s Purchasing Policy D-1.0 states that: 

Purchases that are estimated to exceed $5,000 but not more than $10,000 may be 
made where there is an appropriation for such purchase in the annual budget and 
where the Purchasing Agent obtains at least three competitive cost quotations. 
These quotations, with a recommendation from the Purchasing Agent, will be 
submitted to the County Board for approval via its standing Finance Committee and 
no purchase order shall be written or vouchers drawn until the Board approves the 
purchase.  

As IT Right is our vendor for IT services and consistently provides us material costs that 
are extremely competitive, there does not appear to be any advantage to obtain three 
quotes for these highly technical items. For the same reason, these does not appear to be 
any advantage to the County to have a sealed, competitive bid for the purchase of the 
servers. 

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the IT Right 
quote for switches as a 2021 purchase and the servers as a 2022 purchase from Fund 245. 

L.17.
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• • 

Information Technology Solutions that 
Work for Local Government 

5815 East Clark Rd Suite G
Box 160 
48808 Bath 
United States 

N umbernRQ20873 
Date Nov 16, 2021

[�s_o_ld_T_o ______ _  ___,11 Ship To · 1 [From The Desk Of
Wexford County-MI Wexford County-MI 
Janet Koch Janet Koch 
437 E. Division Street 437 E. Division Street 
49601 Cadillac 49601 Cadillac 

Phone (231) 779-9453 
Fax 

Phone (231) 779-9453
Fax 

Here is the quote you requested. 

Terms P.O. Number Ship Via 

[Line I Qty J Description 

1 

2 

3 

Replace Switches in Courthouse MDF 

3 Cisco SG350-52MP 52-Port Gigabit Max-PoE Managed Switch - 52 Ports -
Manageable - Gigabit Ethernet - l000Base-T - 3 Layer Supported -
Twisted Pair - Desktop, Rack-mountable - Lifetime Limited Warranty 

Currently backordered. 

* For orders over $5000, payment for the hardware/software is required prior to processing the order.

Thanks for choosing I. T. Right! 

mallen 

855-487-4448

mallen@itright.com 

Unit Price I 

$2,096.00 

Ext. Pr§] 

$6,288.00 

Page 1 of 2 
1 of 2 
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Q U O T E5815 East Clark Rd Suite G
Box 160
48808 Bath
United States NumberITRQ20768

Date Nov 3, 2021

Ship To From The Desk OfSold To

Wexford County Wexford County RAllen
Janet Koch Janet Koch
437 E. Division Street
49601 Cadillac

437 E. Division Street
49601 Cadillac

855-487-4448 ext 5

rallen@itright.com

(231) 779-9453Phone (231) 779-9453 Phone
Fax Fax

Terms P.O. Number Ship Via

Line Qty Description Unit Price Ext. Price

 1 VM Host to replace Exchange2K12, Exch-Interim, and PASRV12

 2  1  $17,964.00  $17,964.00SuperServer 6029P-TRT

- Supermicro SuperServer 6029P-TRT - 2U - 8x SATA - Dual 10-Gigabit
Ethernet - 16x DDR4 - 1000W 1+1 Redundant
- 2 x Intel Xeon Silver 4214 Processor 12-Core 2.2GHz 17MB Cache (85W)
- 12 x 16GB PC4-23400 2933MHz DDR4 ECC RDIMM
- 8 x 3.84TB Micron 5300 MAX Series 2.5" SATA 6.0Gb/s Solid State Drive
- Broadcom MegaRAID 9361-8i SAS3/SATA 8-Port RAID Controller - 1GB

Cache - PCIe 3.0 x8
- 2 x Broadcom NetXtreme 1-Gigabit Ethernet Network Adapter - PCIe 2.0

x4 - 4x RJ45
- 2 x IEC320 C13 to C14 Power Cable - 16AWG - 250V/13A - 6ft / 1.8M

(TAA Compliant)
- Supermicro Update Manager (SUM) (OOB Management Package)

- Microsoft Windows Server 2019 Standard (24-core)

- 3 Year Advanced Parts Replacement Warranty (Zone 0)

RAID Configuration
LSI 3108 [SAS 12, 8 ports] 
RAID 10 (*OS) -> 8 x 3.84TB Micron 5300 MAX Series 2.5" SATA 6.0Gb/s
Solid State Drive

Config ID# 71199

* For orders over $5000, payment for the hardware/software is required prior to processing the order.

Thanks for choosing I.T. Right! Page  1 of  2
1 of 2
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Line Qty Description Unit Price Ext. Price

 3  30  $150.00  $4,500.00Project Labor for installing, configuring, and implementing new Terminal
server.

 4 -$900.0020.0% Loyalty Discount

 5 Scope:

PASRV12 and EXCH2k12 can then be combined into a single new data-storage host. 
Exch-Interim should be kept as its own host.  Either P2V and the in-place upgrade the
OS or build from scratch and migrate the data to the VM's.

Tech would like to add the DC/DNS services onto a physical box after the
virtualization is completed, as a safety precaution.

 6 * Payment for the hardware/software is required prior to processing the order.

SubTotal  $21,564.00

Tax  $0.00

Shipping  $0.00

Total  $21,564.00

* For orders over $5000, payment for the hardware/software is required prior to processing the order.

Thanks for choosing I.T. Right! Page  2 of  2
2 of 2
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: TKS Camera Purchase and Installation 

SUMMARY OF ITEM TO BE PRESENTED: 

In April 2020, the State Court Administrative Office provided a review of the Wexford 
County Courthouse security measures. The review included a recommendation to 
increase the coverage of the surveillance cameras. Security staff identified the areas of 
highest concern and TKS Security was contacted to provide a quote to cover those areas. 
A quote for $17,192.00 follows. 

The County’s Purchasing Policy D-1.0 states that: 

Purchases that are estimated to exceed $5,000 but not more than $10,000 may be 
made where there is an appropriation for such purchase in the annual budget and 
where the Purchasing Agent obtains at least three competitive cost quotations. 
These quotations, with a recommendation from the Purchasing Agent, will be 
submitted to the County Board for approval via its standing Finance Committee and 
no purchase order shall be written or vouchers drawn until the Board approves the 
purchase.  

As TKS is our vendor for security cameras services and consistently provides us material 
costs that are extremely competitive, there does not appear to be any advantage to obtain 
three quotes for these highly technical items. For the same reason, these does not appear 
to be any advantage to the County to have a sealed, competitive bid for the purchase of 
the servers. The cost would be covered by the 2021 budget for Fund 245-904. 

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the TKS quote 
for camera purchase and installation. 

L.18.
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TKSI I 
YOUR WORLD. SECURED. 

Proposal For: 

Wexford County 

Wexford County Courthouse - Camera Additions 

Project Location: 

437 E. Division St 

Cadillac, Ml 49601 

Prepared For: 

Prepared By: 

Micah Byrnes 

ACCESS VIDEO FIRE 

CONTROL 

BURGLAR 

ALARM 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Windemuller – New TV Locations 

SUMMARY OF ITEM TO BE PRESENTED: 

Joe Porterfield, Equalization Director and the County’s on-site IT assistance, was recently 
asked by commissioners to obtain a cost to move the two television screens in the Board 
of Commissioners Room from their current locations to the west wall. Their project quote 
for $5,156 follows. Please note that the quote also states that not included in that price is 
any conduit, materials and/or labor increases due to COVID-19, and any extra cabling 
that will be needed for the TVs. 

The County’s Purchasing Policy D-1.0 states that: 

Purchases that are estimated to exceed $5,000 but not more than $10,000 may be 
made where there is an appropriation for such purchase in the annual budget and 
where the Purchasing Agent obtains at least three competitive cost quotations. 
These quotations, with a recommendation from the Purchasing Agent, will be 
submitted to the County Board for approval via its standing Finance Committee and 
no purchase order shall be written or vouchers drawn until the Board approves the 
purchase.  

As Windemuller is our usual vendor for electrical services and consistently provides us 
material costs that are extremely competitive, there does not appear to be any advantage 
to obtain three quotes for these highly technical items.  

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the Windemuller 
quote and any ancillary costs associated with the project. 

L.19.
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� 
WINDEMULLER 

December 10, 2021 

Joe Porterfield MMAO 

Wexford County Equalization Director 

Assessor for the City of Cadillac, City of Manton, 

Townships of Cherry Grove and Slagle. 

437 E Division St, Cadillac, Ml 49601 

Project: 2 category six data lines and power to new TV locations 

Proposal: SLM 20-102 

This proposal is for labor and material to complete the following: 

• Provide and install (2) category 6 cables for new TV locations.

• Provide and install (4) category six jacks.

• Provide and install (2) duplex receptacles for new TV locations.

• Provide and install (1) TV mount in new location.

• Remove existing TV mount and reinstall in second location.

• Provide and install surface mounted raceway if needed.

• Test and label each cable and results will be provided.

• All work to be done on normal business hours

The total cost for the above work is $5,156.00 

Not included in the above price 
1.Any conduit

2.Materials and/or labor increases due COVID-19.

3. Any extra cabling that is needed for the TVS

This proposal is based on the following: 

1. All work to be completed during normal business hours

Partners in your success 

2. Windemuller will repair or replace equipment supplied by us found to be defective for one (1)

year after commissioning. Warranty work will be performed as soon as possible after

notification. If it is determined that warranty issues are not the responsibility of Windemuller, all

time and material may be billed at our current rates.

Terms 

1. This proposal is valid for 15 days

2. Net 15 days.

CORPORATE HEADQUARTERS 
1176 Electric Ave., Wayland, Ml 49348 
616.877.8770 800.333.3641 

MID MICHIGAN BRANCH 
3600 Centennial Dr., Midland, Ml 
48640. 989-631-2023 

NORTHERN MICHIGAN BRANCH 
1301 Business Park Dr., Traverse City, Ml 49686 
231.935.4800 800.891.5319 

BIG RAPIDS • GRAND RARIDS • �LAMAZOO t MIDl.:AND • PETOSKEY: • TRAVERSE CITYi t WHITEHALL windemuller.us 
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p 
WINDEMULLER 

Partners in your success 

Thank you for the opportuni ty to provide a proposal for your requirements. If you have any questions or 

concerns, please feel free to contact us. 

Sincerely, 

Shannon McIntyre 

Windemuller 
Communication Account Manager 
231-590-9068

smcintyre@windemuller.us 

Accepted by: _________ Signature: _________ _ 

Purchase Order: Date: 
--------- --------

CORPORATE HEADQUARTERS 

1176 Electric Ave., Wayland, Ml 49348 

616.877.8770 800.333.3641 

MID MICHIGAN BRANCH NORTHERN MICHIGAN BRANCH 

3600 Centennial Dr., Midland, Ml 

48640. 989-631-2023 

1301 Business Park Dr., Traverse City, Ml 49686 

231.935.4800 800.891.5319 

BIG RAPIDS • GRAND RAPIDS • KALAMAZOO • MIDLAND • PE'f'OSKE'Yi • TRAVER.SE CITY • WHITEHAI..I.. windemuller.us 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Exterior Door/Frame Removal and Replacement 

SUMMARY OF ITEM TO BE PRESENTED: 

Adam Kerr, Maintenance Supervisor, anticipating that the total cost would fall under the 
threshold required for a competitive sealed bid, obtained three quotes for the removal and 
replacement of exterior doors, which follow. As Mr. Kerr has done his due diligence 
regarding the pursuit of quotes, there appears to be no advantage to the County to proceed 
with a competitive bid. 

Costs for the Courthouse doors would be expended from the 2021 budgets for 101-265 
Building & Grounds and 101-266 Human Services Building (Lake Street). 

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the City Glass 
quotes for the removal and replacement of the exterior doors and frames. 

L.20.
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L.,; Construction & Construction Mgt.

Re: Remove & Replace Doors & Frames 

Wexford County 
Quote# 2129 
Nov 22, 2021 

All labor, materials and equipment to complete the work in the following areas 

1) Lake Street Alley Door

2) Double Door @ Court House

3) Judges Door@ Court House

4) Service Door by Court House Garage

Note: Hardware to be reused 

$ 3,175.00 

$ 5,325.00 

$ 3,225.00 

$ 3,175.00 

Note: Weather stripping, a threshold and new hinge are included in the 
above costs 

Orshal Construction - Ken Orshal - P.O. Box 458 or -1759 E Lake Mitchell- Cadillac, Michigan 49601 

Phone: 231-775-1262 - 231-920 -1262 - Fax: 231-775- 9468 
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11/22/21 

Randg R. William& Construction, Inc. 
i 

Wexford County 
Cadillac, MI 49601 

Atten: Adam 

Bid Proposals, 

Courthouse Building 

1 - Double door set up, 
Remove and replace 
Total, $5,373.00 

Judges office door 
Remove and replace 
Tornl, $3,255.00 

Garage utility door 
Renwve and replace 
Torni, $3,225.00 

MSU Extension office 
Remove and replace 
Total, $3,225.00 

�ILLIAMS DEVELOPMENT LLC 

AU door include new hinges, weather kits and thresholds 
Re-use existing hardware as �uch as possible 
Cwan up all debrie and haul �way 

Thank You, 
Ranciy Williams 
?resident 

l 

Met�od of Payment is 10 Days Net 
Acceptance of Propo�al _____________ Date ___ _ 
Company Title 

----i------------------------

! Licensed and Insured
p.o. Box 822, Cadillac, MI 49601

Ph. 231.775.1845 Email. rrwilliamsl965@gmail.com 
Finance Charg� of 3% per month on all accounts over 30 days. 
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Proposal and Acceptance 

City Glass Shop, Inc. 
401 Bell Avenue 
Cadillac, MI 49601 

Name: Wexford County-Adam 
Phone: 
Fax: 

Email: 

Estimate: 

www .cityglassshop.com 

Phone: (231) 775-4600 
Fax: (231) 775-8010 
Email: skip.cityglass@yahoo.com 

Date: 11-10-2021 
Job Name: hollow metal doors

Location: 

Remove existing hollow metal doors/frames and install new galvanized hollow metal 
doors/frames with new weather stripping, threshold, and hinges. Will reuse balance of 
hardware. Doors painted to match old as close as can. 

MSU lake street alley door -
materials and labor $2,955.00 

Courthouse double door -
materials and labor $4,975.00 

Courthouse judges door -
material and labor $2,985.00 

Courthouse single by garage doors -
materials and labor $2,955.00. 

New doors will include new hinges, weather stripping, and threshold. 

Balance of hardware to be reused. 

Estimate Prepared By: Skip Seelye 

Note: This proposal may be withdrawn by us if not accepted within 30 days. 

Acceptance of Proposal: The above prices and conditions are satisfactory and are hereby accepted. 
You are authorized to do the work as specified. Payment will be made upon completion of job. 

Signature: Date: 
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Sheriff’s Department Training Conversion Kits 

SUMMARY OF ITEM TO BE PRESENTED: 

Following is a quote from CMP Distributors for the purchase of ten Simunition Full Size 
Conversion Kits (requires a 9mm magazine, not included). These conversion kits are 
utilized in the training of officers with their duty weapons with non-live Simunition 
rounds instead of live ammunition.  

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the Sheriff’s 
Department request to purchase Simunition Training Conversion Kits from the 2021 
Budget line item 101.351.957.01.  

L.21.
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OFFICE OF THE SHERIFF • WEXFORD COUNTY 

Trent J Taylor 
Sheriff 

Monday, December 20, 2021 

Ms. Janet Koch 

Wexford County Administrator 

437 East Division Street 

Cadillac, Ml 49601 

Re: Purchase Order CMP Distributors, Inc 

Dear Ms. Koch, 

Richard R. Doehring 
Undersheriff 

The Wexford County Sheriffs Office is requesting a purchase order to obtain Ten (10) Simunition 5313070, Sig 320 

Full Size Conversion kits (requires a 9mm magazine, not included) training conversion kits. These conversion kits 

are utilized in the training of officers with their duty weapons with non-live Simunition rounds instead of live 

ammunition. 

Attached is a quote from CMP Distributors, Inc for the purchase of: 

Ten (10) Simunition 5313070, Sig 320 Full Size Conversion kits (requires a 9mm magazine, not included) training 

conversion kit: 10 x $670.00 = $6700.00 

Shipping and Handling: 1 x $50.00 = 

Total: $6750.00 

$50.00 

'15'1, bl 
Funds for this purchase will be procured from line item 101.351."rzf2.00" 

Should you have any questions regarding this purchase order, please feel free to contact me. 

Sincerely, 

Lt. Micheal McDaniel 

1015 Lincoln St. • Cadillac, Michigan 49601 • 231-779-9216 • FAX: 231-779-0218 
www.wexfordsheriff.org 70
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Sheriff’s Department Springfield Armory Rifles 

SUMMARY OF ITEM TO BE PRESENTED: 

Following is a quote from CMP Distributors for the purchase of ten new Springfield 
Armory rifles. These will be used to replace five current rifles that will be returned to the 
U.S. Military and provide for an additional five rifles to equip the current assigned patrol 
vehicles and deputies with the most current and up to date rifles needed for their daily job 
duties.  

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the Sheriff’s 
Department request to purchase ten new Springfield Armory rifles from the 2021 Budget 
line item 101.351.957.01.  

L.22.
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OFFICE OF THE SHERIFF • WEXFORD COUNTY 

Monday, December 20, 2021 

Ms. Janet Koch 

Trent J Taylor 
Sheriff 

Wexford County Administrator 

437 East Division Street 

Cadillac, Ml 49601 

Re: Purchase Order CMP Distributors, Inc 

Dear Ms. Koch, 

Richard R .  Doehring 
Undersheriff 

The Wexford County Sheriffs Office is requesting a purchase order to obtain ten (10) new Springfield Armory, 

STV91655556B, 5.56 Saint Victor with Chrome Moly, 16" Barrel W/FF 16" Handguard, Mid Length Gas System, 

Black rifles. These weapons will be used to replace five (5) current rifles that will be returned to U.S. Military and 

provide for an additional five (5) rifles to equip the current assigned patrol vehicles and deputies with the most 

current and up to date rifles needed for their daily jobs. 

Attached is a quote from CMP Distributors, Inc. for the purchase of: 

Ten (10) Springfield Armory, STV9165556B Saint Victor W/Chrome Moly, 16" Barrel W/FF 16" Handguard, Mid 

Length Gas System, Black - Cost $7990.00. 

Total: $7990.00 

'JS?,bl � 
Funds for this purchase will be procured from line item 101.351. � 

Should you have any questions regarding this purchase order, please feel free to contact me. 

Sincerely, 

Lt. Micheal McDaniel 

1015 Lincoln St.• Cadillac, Michigan 49601 • 231-779-9216 • FAX: 231-779-0218 
www.wexfordsheriff.org 73
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Sheriff’s Office Apex Training Simulator 

SUMMARY OF ITEM TO BE PRESENTED: 

The Wexford County Sheriff’s Office is requesting to purchase an Apex Officer Training 
Simulator. The Sheriff’s Office believes this system will greatly improve the quality of 
law enforcement and corrections training by providing Interactive Crisis Intervention, 
De-Escalation, and Use of Force Training.  

Following is the quote from Apex Officer Training. This will be a purchase out of the 
2021 Sheriff’s Department Budget.   

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the Sheriff’s 
Office request to purchase Apex Training Simulator out the Sheriff’s departmental budget 
for 2021, line item 101.351.708.03.   

L.23.
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OFFICE OF THE SHERIFF • WEXFORD COUNTY 

Tuesday, December 22, 2021 

Ms. Janet Koch 

Wexford County Administrator 

437 East Division Street 

Cadillac, Ml 49601 

Trent J Taylor 
Sheriff 

Re: Purchase Order APEX OFFICER TRAINING SIMULATOR 

Dear Ms. Koch, 

Richard R. Doehring 
Undersheriff 

The Wexford County Sheriff's Office is requesting a purchase order to obtain One {l) APEX OFFICER TRAINING SIMULATOR. This 

system will greatly improve Law Enforcement and Corrections Training by providing Interactive Crisis Intervention, De

Escalation, and Use of Force Training. The Wexford County Sheriff's Office will be the first in the State of Michigan to have one 

of these training aids. By being the first in the State of Michigan, the Wexford County Sheriff's Office will qualify for two (2) 

discounts, $48, 368.00 from the purchase of the system making the cost $47,500.00 and a $10,000.00 discount from the 

optional Hardware upgrade. These Two {2) discounts make the total purchase of the system of $67,500. 

Attached is a quote from APEX OFFICER TRAINING, for the purchase of: 

Apex Officer - Pro Training Simulator: $95,868.00 

First In Michigan Discount: 

Total: 

Optional Upgrades 

- $48,368.00 

$47,500.00 

Apex Officer X2 - Hardware Upgrade $30,000.00 

First In Michigan Discount: 

Total: 

-$10,000.00 

$20,000.00 

Total with Upgrades: $67,500.00 

Funds for this purchase will be procured from line item 101.351.702.03 

Should you have any questions regarding this purchase order, please feel free to contact me. 

s;;·:·:_u� 
Lt. Micheal McDaniel 

1015 Lincoln St.· Cadillac, Michigan 49601 • 231-779-9216 • FAX: 231-779-0218 
www.wexfordsheriff.org 76
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BOARD OF COMMISSIONERS AGENDA ITEM 

TO: Board of Commissioners 
FROM: Finance and Appropriations Committee 
FOR MEETING DATE: January 5, 2022 
SUBJECT: Sheriff’s Department 2022 Ford Edge 

SUMMARY OF ITEM TO BE PRESENTED: 

Following is a quote from Signature Ford-Lincoln through MI Deal for the purchase of 
one new vehicle for the Sheriff’s specialized unit assignment. This is due to the Attorney 
General notice that Non-Michigan State Police (MSP) personnel shall not possess, or 
drive MSP owned vehicles. As a participant in the specialized unit, the assigned deputy 
needs an assigned/dedicated vehicle.  

RECOMMENDATION: 

The Committee forwards a recommendation to the full board to approve the Sheriff’s 
Department request to purchase the 2022 Ford Edge from the 2021 Budget line item 
101.301.980.00.  

L.24.
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OFFICE OF THE SHERIFF• WEXFORD COUNTY 

December 23, 2021 

Administrator Koch, 

Trent J Taylor 
Sheriff 

Wexford County Administrator's Office 

437 E. Division St 

Cadillac, Ml 49601 

RE: Purchase Order

Richard R. Doehring 
Undersheriff 

Attached is a quote (Ml DEAL) Pricing for the purchasing of (1) new vehicle, for our specialized unit 

assignment. 

In the past we financed a leased vehicle through MSP fleet vehicles. Unfortunately the Attorney General 

has issued down a notice that Non-MSP personnel shall not posses or drive MSP owned vehicles. As a 

participant in the specialized unit the assigned deputy needs an assigned/dedicated vehicle. 

After review of the current 2021 (301) budget it is believed that the account would have the needed 

amount to cover the cost of this vehicle in the 2021 budget. The funds would need to be moved from 

other lines items that still has fund available to the account that would purchase the vehicle. 

That line item would be 101-301-980.00 

Vehicle is quoted from Signature Ford, 

2022 Ford Edge $28,316.00 

1015 Lincoln St.· Cadillac, Michigan 49601 • 231-779-9216 • FAX: 231-779-0218 
www.wexfordsheriff.org 85
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Wexford County 
Request for Board of Commissioner Action 

Department: 

Submitted by: 

Subject: 

Committee: 

Committee Meeting Date: 

BOC Meeting Date: 

Prosecuting Attorney's Office 

Corey J. Wiggins 

Approval of Prosecution Agreement with City of Cadillac 

Next Scheduled 

Action Request (proposed motion for the Board to consider): 

Motion to authorize the Chairman to sign the proposed agreement between the City of 

Cadillac and the Wexford County Prosecuting Attorney for prosecution services. 

Financial Information (note the total cost, if the cost is budgeted, if there will be any future costs, e.g., 
maintenance contracts, and any other information that would assist the commissioners with this decision): 

Pursuant to the agreement, the City of Cadillac will pay Wexford County $30,480.00 per 

year for the prosecution of City Ordinance Cases. In addition, the City agrees to pay 

$110.00 per hour for prosecution of violations not related to the traffic offenses (for 

example blight cases}. 

Summary (explain why the action is necessary and the desired outcome after implementation): 

The current contract between the City and County expires on December 31, 2021. The 

new contact will become effective January 1, 2022 and will expire December 31, 2025. 

The City has approved the contract and signed the same on December 8, 2021. 

Timeline (ifrequest is approved at BOC meeting date noted above): 

List of Attachments: 

Letter Agreement 

Z:\Departments - County\BOC Request Form 2021-02.docx 
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