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Gary Taylor, Chair 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, March 17, 
2021 beginning at 4:00 p.m. in the Commissioner of the Historic Courthouse in Cadillac, MI, 49601. 

 
PUBLIC PARTICIPATION 

In accordance with the Michigan Department of Health and Human Services Gathering and Face Mask Order 
and to prevent further spread of the COVID-19 virus, public participation will be remote only. Staff and 
the Wexford County Board of Commissioners may attend the meeting in-person, or by one of the following 
three ways: 
• By Telephone: Dial toll free 1-646-876-9923, enter Webinar ID 749 610 4141# 
• By Computer: Go to the Zoom Web Site (zoom.us). Click on “Join a Meeting.” Join using Meeting ID 

749 610 4141. 
• By Smartphone: Install the Zoom application prior to the call. Launch the Zoom app at the time of the 

call and join using Meeting ID 749 610 4141. 
 

TENTATIVE AGENDA 
A. CALL TO ORDER 
B. ROLL CALL 
C. PLEDGE OF ALLEGIANCE 
D. ADDITIONS / DELETIONS TO THE AGENDA 
E. APPROVAL OF THE AGENDA  
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H. PUBLIC COMMENTS 

 

The Board welcomes all public input. 
 

I. CONSENT AGENDA 
The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt with by one 
Commission motion without discussion.  Any member of the Commission may ask that any item on the consent agenda be 
removed therefrom and placed elsewhere for full discussion.  Such requests will be automatically respected. 
 

If any item is not removed from the consent agenda, the action noted on the agenda is approved by motion of the Commission to 
adopt the consent agenda. 
 

1. Approval of the March 3, 2021, Regular Meeting Minutes ..................................... 1 
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WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, March 3, 2021 

Meeting called to order at 4:00 p.m by Chairman Taylor 

Roll Call: Present- Commissioners Joseph Hurlburt, Mike Musta, Ben Townsend, Mike 
Bengelink, Michael Bush, Julie Theobald, Gary Taylor, Judy Nichols, and Brian Potter. 

Absent- None. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda- 
1. Added J2a-Revision to Policy
2. Added J2b-Chief Deputy Wage Increase

Approval of the Agenda 
MOTION by Comm Bengelink, seconded by Comm Theobald to approve the 
agenda, as amended. 

Roll Call: Motion passed unanimously. 

Employee Recognition- None. 

Presentation and Reports- None. 

Public Comment- None. 

Consent Agenda 
1. Approval of the February 17, 2021, Regular Meeting Minutes
2. Appointment to Standing and Special Committees
3. 84th District Court Magistrate Appointment
MOTION by Comm Bengelink, seconded by Comm Bush to approve the Consent
Agenda. 

Roll Call: Motion passed 9-0 

Agenda Items 
1. Resolution 21-09 Extending Appreciation for Alan Cooper

MOTION by Comm Nichols, seconded by Comm Potter to approve Resolution 21-
09 Extending Appreciation for Alan Cooper’s Dedicated Service.

Roll Call: Motion passed 9-0.

2. Chief Deputy’s Salary Increase
2a. Revision to Policy
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MOTION by Comm Townsend, seconded by Comm Bengelink to revise the Policy 
B-8.0.C.3 to designate the Chief Deputy Clerk, Treasurer, and Register of Deeds for
the wage standpoint of M2, Level 6 employee.

Roll Call: Motion passed 8-1 with Comm Theobald voting against the motion. 

2b. Chief Deputy Wage Increase 
MOTION by Comm Bengelink, seconded by Comm Potter to approve the wage 
increase for Chief Deputy Clerk, Register of Deeds, and Treasurer as recommended 
by the Human Resource Committee.  

Roll Call: Motion passed 8-1 with Comm Theobald voting against the motion. 

3. Part-Time Wage Scale
MOTION by Comm Nichols, seconded by Comm Bush to approve the part-time
wage scale for the Substance Abuse Tester, Animal Shelter Attendant and Court
Bailiff.

Roll Call: Motion approved unanimously.

4. Intrado Life & Safety Solutions
MOTION by Comm Bengelink, seconded by Comm Bush to approve the purchase 
of Intrado Life & Safety Solutions upgrade to the Viper 911 system in the amount of
$12,000 and authorize the Chairman to sign the agreement.

Roll Call: Motion approved unanimously.

5. Bid Award-WEX HVAC
MOTION by Comm Bengelink, seconded by Comm Nichols to award the Wex
HVAC bid to 1st Choice Heating and Cooling in an amount not to exceed $165,337
and request a contract for review by County Counsel.

Roll Call: Motion passed 9-0.

6. Letter of Intent-Old Jail Property
MOTION by Comm Theobald, seconded by Comm Nichols to accept the Letter of
Intent by US Federal Properties Co. for the proposed acquisition of the Old Jail
Property and authorize the Chairman to sign the letter of intent.

Roll Call: Motion passed unanimously.
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7. Budget Amendment(s)-  
MOTION by Comm Bengelink, seconded by Comm Bush to approve the budget 
amendment dated 3/3/2021. 

 3/3/2021  

 

    
      
 Wexford County Board of Commissioners    
 Amendments to the 2021 Budget    
      
Adj# Acct Acct Description  Revenue   Expense   

20210201 101.229.702.02 Supervisory Staff  
 $        
(3,200) 

(a
) 

  101.229.800.00 Contracted Services  
 $          
3,200   

  Window tinting/security film of the entire office windows 
      

 

 

Administrator’s Report-  
Administrator Koch provided the Board with a written report. 

 
Correspondence-  

Public Comments- 
 Lorne Haase thanked the Board for honor Al Cooper.  
  

Al Cooper thanked the Board for the resolution they passed, as well as their support 
throughout the years. 
 
Liaison Reports- 

Comm Nichols attended the Northwest Community Action Agency meeting. They will be 
coming to the Board on April 7th for a report on the weatherization of homes. She also 
attended the District 10 Health Department meeting where there were a lot of updates on 
COVID.  

Comm Theobald informed the Board that the Fair Board is looking at a free circus this 
year. Dates will be coming. They also received a grant to fix the grandstands. It is a 50/50 
grant, with the County to contribute 50% of the 50%. They will being doing online 
entries for the fair this year. They are also looking into the issues with having campers on 
the grounds. 
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Comm Theobald also attended the DHHS meeting. They are working on a pilot program 
for intensive CPS. They are in need of foster care parents. They also have a new 
prosecutor for their cases, Ron Sims.  

Board Comments 

Comm Potter stated he was a Commissioner of the employee. He tries to look out for 
County employees in each way possible. In a COVID year, we were still able to do many 
things including First Responder pay, additional positions in the Prosecutor’s office, and 
a multi-year contract with the Administrator. Some of the feedback received from other 
County employees has discouraged him. He’s been asked why staff is being added to the 
Prosecutor’s office and not another office. He’s been asked why the Administrator 
received a 2% increase, when employees received a $1.  He’s been accused of showing 
favoritism to the Clerk, Treasurer, and Register of Deeds, when it wasn’t even voted on. 
He was also bothered by statements made of “why should they make what I make?” 
These employees take positions knowing the pay, knowing the position, and if their 
Department Head feels they are undervalued, they need to bring it to the Board. That is 
what happened here. Employees should be happy their coworkers are receiving 
something like this. 

Comm Hurlburt thanked Al Cooper for coming and his service. He wished him a happy 
retirement.  

Comm Townsend echoed what Commissioner Potter had stated. Any complaints of not
being looked at are false. Employees are always looked at. He also congratulated Al
Cooper. He stated our Road Commission is the best run County.   

Comm Bengelink agreed with what Commissioner Potter and Townsend had to say. He 
mentioned a letter that was emailed out to everyone from Michelle Hoitenga for 
signatures. He also read two quotes from Martin Luther King Jr and Eleanor Roosevelt.   

Comm Bush thanked Al Cooper for his hard work and wished him a happy retirement.  

Comm Theobald stated that tonight is another reason we need a wage study done. She 
congratulated Al Cooper on his retirement. 

Comm Nichols concurred with the comments made by the other Commissioners, starting 
with Commissioner Potter. She is happy for the elected officials and their deputies. She 
also congratulated Al Cooper.   

Chairman’s Comments 

Comm Taylor congratulated Al Cooper and stated he was very happy with the Chief 
increases.  

Adjourn 

MOTION by Comm Nichols, seconded by Comm Bengelink to adjourn at 4:26 p.m. 
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All in favor. 

___________________________ ____________________________ 
Gary Taylor, Chairperson  Alaina Nyman, County Clerk 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Executive Committee 
FOR MEETING DATE: March 17, 2021 
SUBJECT: Resolution 21-10 911 Fee Diversion 

SUMMARY OF ITEM TO BE PRESENTED: 

The FCC is currently accepting comments to eliminate the diversion of 911 fees deemed 
not directly related to the 911 process. 

The attached resolution is requesting that local government supports a broader use and 
interpretation of the phrase “directly related to the 911 process” and supports local 
decision making and local control regarding the utilization of 911 fees. 

RECOMMENDATION: 

The Executive Committee suggests that the full board approve Resolution 21-10 911 Fee 
Diversion.  

J.1.
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan on the seventeenth day of March 
2021, at 4:00 p.m. 

PRESENT: ____________________________________________________________________  

ABSENT: _____________________________________________________________________ 

The following preamble and resolution were offered by Commissioner _____________________ 

and supported by Commissioner _______________________. 

RESOLUTION NO.  21-10 
WEXFORD COUNTY 911 FEE DIVERSION 

WHEREAS, The Federal Communications Commission (“FCC”) is accepting comments in its 
plan to eliminate the diversion of 911 fees for items it deems not directly related to the 
911 process; and 

WHEREAS, Michigan Public Act 32 of 1986 provides for each local 911 district to utilize 911 
fees within certain limitations that are determined by the State and regularly audited for 
compliance with the limitations; and 

WHEREAS, under Michigan law, allowable uses include radio systems, paging systems, 
pagers, automatic vehicle location (AVL) systems, and mobile data computers (MDCs); 
and 

WHEREAS, FCC proposed rules impinge upon Michigan’s ability to determine the definition 
of allowable costs for 911 fees; and 

WHEREAS, FCC proposed rules would eliminate the utilization of funds for radio 
infrastructure, mobile radios, portable radios, pagers, AVL systems and MDCs, critical to 
dispatching the 911 response; and 

WHEREAS,  Wexford County believes a broader use and interpretation of the phrase “directly 
related to the 911 process” should be adopted to include the entire 911 dispatching 
communication process; and 

WHEREAS, the County of Wexford, Michigan believes that local decision making and local 
control regarding the utilization of 911 fees is paramount. 
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NOW, THEREFORE BE IT RESOLVED, that Wexford County, Michigan supports a broader 
use and interpretation of the phrase “directly related to the 911 process” and support local 
decision making and local control regarding the utilization of 911 fees.  

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES: ________________________________________________________________________ 

NAYS:________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

__________________________________________________________________ 
Gary Taylor, Chairman, Wexford County Board of Commissioners 

__________________________________________________________________ 
Alaina M. Nyman, County Clerk 

STATE OF MICHIGAN ) 
)ss 

COUNTY OF WEXFORD ) 

I hereby certify that the forgoing is a true and complete copy of the Resolution 21-10 adopted by 
the County Board of Commissioners of Wexford County at a regular meeting held on March 17, 
2021 and I further certify that public notice of such meeting was given as provided by law. 

           Alaina M. Nyman, County Clerk 
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WEXFORD COUNTY BUILDING DEPARTMENT 

401 N. Lake Street 
Cadillac Ml 49601 

Phone: (231) 779-9465 
Email: building@wexfordcounty.org 
Website: www.wexfordcounty.org 

BOB SCARBROUGH 

Building Official 
BRUCE FINNERTY 

Plumbing/Mechanical Inspector 
SCOTT WADDELL 

Electrical Inspector 
BROOKE FULLER 

Administrative Assistant 

LETTER OF UNDERSTANDING 

The purpose of this letter is to set forth certain understandings between Wexford County as the 
employer and Tony Gagliardo as the employee to provide services for the Wexford County 
Building Department on a temporary basis as an irregular part time employee. 

Tony Gagliardo will provide inspection services as assigned by the department head on the days 
required by the department at a rate of $40.00 per hour with no entitlements to any benefits as 
afforded full time employees (health insurance, holiday pay, vacations, personal time, sick time, 
etc.). This is an "at will," non union position. Wexford County will cover the employee against 
on-the-job injury and any other normal liability under its current insurance coverage. The 
employee is to use County vehicles for traveling from inspection to inspection and will not be 
compensated in any form including mileage for the use of his personal vehicle. 

Gary Taylor 
Chairman Wexford County Board of Commissioners 

Date: 
-----------

Michael Bengelink 
Chairman Wexford County Human Resources Committee 

Date: 
-----------

Tony Gagliardo 
Employee 

Date: 
-----------
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance Committee 
FOR MEETING DATE: March 17, 2021 
SUBJECT: Salvage Vehicle Inspection Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

The Sheriff’s Office would like to continue the agreement for Salvage Vehicle 
Inspections, fourth and final one-year extension.  This agreement allows for individuals 
to present their untitled vehicle to a State licensed inspector for examination and acquire 
a salvage certificate of title allowing the vehicle to be driven on a highway.   

Sheriff Taylor contacted retired Undersheriff Martin Dahlstrom to confirm his desire for 
continuance of the agreement. 

The owner of the vehicle submits payment in the amount of $100.00. The inspector 
receives $50.00, and the County receives $50.00. 

RECOMMENDATION: 

The Finance Committee should recommend to the full board to approve the extension. 

J.3.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance Committee 
FOR MEETING DATE: March 17, 2021 
SUBJECT: USDA Forest Service 2021 Cooperative Law Enforcement 

Agreement and Annual Operating and Financial Plan 

SUMMARY OF ITEM TO BE PRESENTED: 

A five-year agreement beginning January 2021 between Wexford County and the  
USDA – Forest Service, Huron-Manistee National Forests is attached for approval.  The 
agreement will expire on December 31, 2025. 

Also, presented for consideration is the 2021 Annual Operating and Financial Plan by the 
USDA Forest Service which begins January 1, 2021 and ends December 31, 2021.  This 
operating and financial plan allows for the reimbursement of up to $4,000 should the need 
arise for assistance within the national forest by the Sheriff’s Office.  

RECOMMENDATION: 

The Finance Committee will forward a recommendation to the full board. 

J.4.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance Committee 
FOR MEETING DATE: March 17, 2021 
SUBJECT: Cadillac Janitorial Contract Extension 

SUMMARY OF ITEM TO BE PRESENTED: 

Cadillac Janitorial, Maintenance and Administration met to discuss the continuing of the 
janitorial contract which will expire March 31, 2021.  See attached letter. 

Administration and Maintenance both agree to extend the contract for two more months. 

RECOMMENDATION: 

The Finance Committee will inform the full board regarding its recommendation.   

J.5.
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Networl<s Northwest 
Talent / Business / 

March 4, 2021 

Wexford County Community Corrections 

Misty Stark 

437 East Division Street 

Cadillac, Ml 49601 

Dear Ms. Stark, 

Board Chair: Sue �eter�.6.
Chief Executive Officer: Matt McCauley 

Enclosed is a subcontract for agreement OSCY21-06 with Wexford County Community Corrections for Residential 

Stability Services. The terms of this agreement are effective April 1, 2021 through March 31, 2022. 

Please obtain the appropriate signature on the subcontract and return one copy in the envelope provided no later 

than April 1, 2021. 

Please also complete and return the three following releases and acknowledgements for any staff providing direct 

services/in contact with Offender Success participants: 
• Attachment B "Criminal Background Check Authorization11

• Attachment C "Security Awareness Acknowledgment"

• Attachment D "MDOC Vendor Handbook"

In order to be in compliance with MDOC requirements, after April 1, 2021 we will be unable to authorize any 

payment to Wexford County Community Corrections until the enclosed agreement has been signed and returned 

to Networks Northwest. 

We also require all contractors to provide a copy of their certificate of general liability insurance, showing current 

coverage. Your insurance agency may fax this document to Keli Streeter at 231-929-5012. 

Feel free to contact me with any questions or concerns. 

Sincerely, 

�)?}�� 
Jessica Willis, LMSW 

Offender Success Regional Director 

Antrim •Benzie • Charlevoix • Emmet • Grand Traverse • Kalkaska • Leelanau • Manistee • Missaukee • Wexford 
PO Box 506 • Traverse City, Ml 49685-0506 • Phone (231) 929-5000 • Fax (231) 929-5012 networksnorthwest.org 

Networks Northwest and Northwest Michigan Works! are supported by the State of Michigan and are proud partners of the American Job Center Network. Projects may be funded with the 
authorized and appropriate use of federal funds. Contact Networks Northwest for additional information. Equal opportunity employer/program. Auxiliary aids and service are available upon 

request to individuals with disabilities. Individuals with speech or hearing impairments may call the Michigan Relay Center by dialing 711. 
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Agreement Number: OSCY21-06 

Housing Provider 

Fee for Service Agreement 

between 

Northwest Michigan Council of Governments dba Networks Northwest-­

Offender Success 

And 

Wexford County Community Corrections 

437 East Division Street 

Cadillac, Ml 49601 

A. This Agreement is made effective as of April 1, 2021 by and between NETWORKS

NORTHWEST (hereinafter referred to as the "Agency") as the fiduciary for Offender Success

program, P.O. Box 506, Traverse City, Michigan 49685-0506 and Wexford County Community

Corrections, 437 East Division Street Cadillac, Ml 49601. This Agreement is for the purposes of

Residential Stability service delivery as defined in the Offender Success Service Parameters and

outlined in Attachment A (Allowable Service Types- Descriptions Service Parameters) in this

Agreement.

B. The Agency and Wexford County Community Corrections enter into this Agreement under

the authority of Section 228 of Public Act 258 (1974), as amended.

I. Terms

This Agreement shall commence on April 1, 2021 and will remain in effect through March 31,

2022. The terms of this Agreement are limited by and may be modified depending on fund

availability.

II. Purpose

The purpose of this Agreement is to establish the necessary partnership between the Agency

and Wexford County Community Corrections allowing delivery of Residential Stability services

to referred clients.

Execution of this Agreement does not create an obligation on the part of Wexford County

Community Corrections to provide housing for any given client. It is clearly understood that

Wexford County Community Corrections retains the right to determine, in its sole discretion,

whether to enter into a housing arrangement with any given Offender Success client.

Under this Agreement, the sole obligation of the Agency is to provide limited housing payments

for pre-approved clients. Wexford County Community Corrections may enter into a lease with

an individual Offender Success client, but in no way shall the Agency be liable for any payment

or cost under said lease, nor shall the Agency be considered a guarantor of any such lease. The

Page 11 
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laws of the State of Michigan shall govern any landlord/tenant relationship between Wexford 
County Community Corrections and any Offender Success client Wexford County Community 
Corrections shall hold the Agency harmless from any and all charges and costs related to that 
landlord/tenant relationship or any lease that Wexford County Community Corrections and 
Offender Success client may enter into. 

This Agreement does not guarantee that a given number of clients will be referred or that 
Wexford County Community Corrections will be selected to provide Residential Stability 
services in any particular instance. 

Ill. Description of Services 
A. Both parties agree to:

1. Facilitate coordinated, authorized service delivery based on the Person Centered
Planning model in as much as it is consistent with the Offender Success model.

2. Respond in a timely manner to request for information required in planning,
development, and implementation of services and supports.

3. Share information, where not prohibited by law, as needed for the planning and
implementation of services and supports.

4. Work with each client to best meet the needs of that client.
5. Assure that eligibility is not limited on the basis of race, creed, color, national

origin, sex, age, mental or physical disability, marital status or political beliefs.
6. Resolve, in a timely manner, problems/issues that might arise during the

execution of this Agreement.
7. Participate in the development of systematic data collection regarding the

provision of services to eligible persons.
8. Work cooperatively to provide service coordination for each client.

B. The Agency agrees to:
1. Develop and communicate an understanding of the Offender Success model.
2. Provide Wexford County Community Corrections the necessary information to

process referrals for authorized services from Fiscal Agent with Release of
Information materials.

3. Develop appropriate follow-up procedures when required.
4. Make information available regarding changes in rules and regulations that affect

mutually served clients.
5. Monitor compliance with this agreement and authorize payment for Wexford

County Community Corrections for authorized service delivery as outlined in
Attachment A, not to exceed $15,000. Additional payment above and beyond
$15,000 may be allowed with approval from the Agency prior to service delivery.

C. Wexford County Community Corrections agrees to:
1. Develop and maintain an understanding of the Agency and Offender Success, and

to comply with MDOC Work Rules as applicable.

Page 12 
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2. Provide appropriate feedback to the Agency and/or Michigan Department of

Corrections (MDOC) staff on client status, progress, and follow-up arrangements

in accordance with standards of confidentiality and when proper Release of

Information materials are in place.

3. Develop appropriate follow-up procedures when required.

4. Make information available on services and changes in rules and regulations that

affect mutually served clients.

5. Deliver authorized services for eligible clients referred by any of the referring

entities.

6. Provide client services at the rates outlined in Attachment A- Allowable Service

Types-Service Parameters.

7. Obtain a copy of the CFJ140 Offender Referral Form from the MDOC Parole Agent

for use as an authorization for the service.

8. To have insurance that includes liability coverage for disallowed costs. Such

insurance may not be purchased from funding facilitated by this Agreement.

9. Provide the Agency with a copy of current certificate of general liability insurance.

10. Screen any potential employee of the Wexford County Community Corrections

that may be an ex-offender to ensure that the new employee is appropriate

considering the safety of all individuals that the ex-offender may come into

contact with and access to other offenders' records served by Wexford County

Community Corrections.

11. Maintain compliance with all applicable Federal, State and Local laws, rules and

regulations.

12. Maintain compliance with the Elliot-Larsen Civil Rights Act and Persons with

Disabilities Civil Rights Act.

13. Should applicable circumstances occur, comply with the bed bug treatment

procedures issued by the Michigan Department of Health and Human Services

Manual for Prevention and Control of Bed Bugs (Shelters and Transitional Living).

14. Upon request, provide the Agency with all Pest Treatment and Prevention

reports, invoices, and/or contracts, which must contain the following information:
• Date of treatment
• Identification of the resident(s) room number (s)
• List of all other common areas treated

• Type of treatment provided

• Confirm whether or not inspection/treatment found evidence of bed bugs
• Pest management recommendations
• Signature from authorized Contractor Representative

15. That following costs will not be covered by the Agency:
• Costs related to evicting any client
• Rent for individuals who are related to Wexford County Community

Corrections.
• Charges incurred without pre-authorization by the Region 2 Offender

Success Community Coordinator or their designee.

Page 13 
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• Security Deposit.
• Charges for Internet use, movie rentals, room service, cable television or

telephone.
• Damage to property. Any damage to property is the responsibility of the

client.

• Costs related to bed bug/pest treatments.
• Costs, penalties, charges, fees, or other payments that are not otherwise

covered by this Agreement.

16. Monthly invoicing process:
• Provide to the Agency at P.O. Box 506 Traverse City, Ml 49685-0506

Attention: Offender Success Community Coordinator, an itemized

statement by the 10th of each month of the services provided during the

previous month and a CFJ-140 Offender Referral Form for each Offender

Success participant served by Wexford County Community Corrections

under this Agreement.
• Statements received after the 10th of each month may not be reimbursed.

• The statement will include:

o Client First and Last Name

o MDOC Number

o Rental Address

o Billing Address

o Service Utilization (i.e. dates of service)

o Unit Rate for Services

o Subtotal for the Services provided for each Client

o Total for the Services billed for the month

IV. Performance Standards and Corrective Action

Wexford County Community Corrections understands that the above listed Description of

Services is the expected standard of performance for this Agreement. Should Wexford County

Community Corrections not meet this standard of performance at any time during the term of

this Agreement Wexford County Community Corrections understands that payment may be

withheld as a corrective action.

V. Inspection and Retention Provision

Wexford County Community Corrections shall accept and implement all management, fiscal,

and participant reporting as required by the Agency and as listed in the Description of Services.

Wexford County Community Corrections shall retain all records pertinent to this Agreement.

VI. Parole Supervision and Monitoring Plan

Wexford County Community Corrections understands that home compliance checks are

completed on all parolees to include Offender Success clients living within commercial or

supportive housing as directed by the Case Management Standard Work Statement. Home

compliance checks may include a home call as part of a Pre-Parole Placement Investigation, an

Page 14 
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initial home call for most cases within 30 days of arrival or after any move and depending on 

the clients assessed risk level. If incidents are reported by the client, Wexford County 

Community Corrections or any other source regarding the residence, a home call is more often 

than not part of the investigation into the claims and possible violation investigations. 

VII. Indemnification

The work performed by Wexford County Community Corrections shall be at the risk of Wexford

County Community Corrections exclusively. To the fullest extent permitted by law, Wexford

County Community Corrections shall indemnify, defend (at Wexford County Community

Corrections' sole expense) and hold harmless the Northwest Michigan Council of Governments

(including its officers, employees and agents) from and against any and all claims for bodily

injury, death or damage to property, demands, damages, actions, causes of action, suits, losses,

judgments, obligations and any liabilities, costs and expenses (including but not limited to

investigative and repair costs, attorneys' fees and costs, and consultants' fees and costs) which

arise or are in any way connected with the work performed, materials furnished, or services

provided under this Agreement by the Wexford County Community Corrections or its agents.

These indemnity and defense obligations shall apply to any acts or omissions, negligent or

willful misconduct of Wexford County Community Corrections, its employees or agents,

whether active or passive. Said indemnity and defense obligations shall further apply, whether

or not said claims arise out of the concurrent act, omission, or negligence of the Northwest

Michigan Council of Governments (its officers, employees and agents), whether active or

passive. Wexford County Community Corrections shall not be obligated to indemnify and

defend the Northwest Michigan Council of Governments for claims found to be due to the sole

negligence or willful misconduct of the Northwest Michigan Council of Governments (including

its officers, employees and agents).

Wexford County Community Corrections indemnification and defense obligations hereunder 

shall extend to claims occurring after this agreement is terminated as well as while it is in force, 

and shall continue until it is finally adjudicated that any and all actions against the Northwest 

Michigan Council of Governments (including its officers, employees and agents) for such 

matters which are indemnified hereunder are fully and finally barred by applicable laws. 

This agreement is between the Agency and Wexford County Community Corrections and does 

not create an interest between Wexford County Community Corrections and the State of 

Michigan. Wexford County Community Corrections agrees to hold the State of Michigan 

harmless and this indemnification and hold harmless provision will survive the termination of 

this agreement. 

VIII. Confidentiality

Because of the nature of the relationship between the parties, there shall be an ongoing

exchange of information regarding mutual clients on a need to know basis. Both parties agree

to maintain the confidentiality of information received from the other as called for in this

Agreement.
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Official responses to public information affecting mutually served clients must be approved by 

the Agency and the State of Michigan Department of Corrections. Usage of the Offender 

Success logo is regulated by the Region 2 Offender Success Co-Chairs and is reviewed and 

approved on a case-by-case basis. 

IX. Termination

Either party may cancel this Agreement without cause upon 30-day written notification to the

other party. The term of this Agreement is subject to fund availability. The Agency may

terminate the Agreement at any time without written notice if Wexford County Community

Corrections does not provide services as agreed to herein, or is found to be violation of this

agreement.

X. Amendments

Modifications, amendments, or waivers of any provision of this Agreement may be made only

with the written mutual consent of the parties.

XI. Certifications

The persons signing this Agreement on behalf of the parties hereto certify by said signatures

that they are duly authorized to sign this Agreement on behalf of said parties and that said

parties have authorized this Agreement.

XII. Critical Incidence Reporting

Wexford County Community Corrections shall immediately report critical incidents to the

supervising agent, the Agency, and/or law enforcement. Critical incidents include:

• Assaultive Behavior- Physical contact of a parolee, Wexford County Community

Corrections staff, or visitor as the result of an attack on, or intentional, non­

consensual touching of, another person in anger or with intent to abuse.
• Serious Physical Injury- Physical injury of a parolee or visitor that requires

hospital admission, inpatient care, or emergency room treatment.
• Sexual Assault- Sexual penetration of, or sexual contact with, a parolee,

Wexford County Community Corrections staff, or visitor, or intentional non­

consensual or consensual touching of a parolee's, Wexford County Community

Corrections staff, or visitor's genital area, buttocks or breasts. This encompasses

Wexford County Community Corrections staff to parolee or visitor sexual assault,

parolee to Wexford County Community Corrections staff or visitor sexual assault,

parolee-to-parolee sexual assault, and visitor to parolee or Wexford County

Community Corrections staff sexual assault.
• Death - A parolee or visitor of a parolee dies while residing at Wexford County

Community Corrections.

• Suicide - Suicide/suicide attempt at Wexford County Community Corrections by

a parolee or visitor.
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• Drugs-Drug possession, distribution, or overdose at Wexford County

Community Corrections by a parolee or visitor.
• Firearms/Explosives -Possession or discharge of a firearm or explosive by a

parolee, Wexford County Community Corrections staff, or visitor.
• Force -Use of force to control a parolee or visitor

• Hostage Situation -Act or threat of an act of hostage taking by a parolee, visitor,

or Wexford County Community Corrections staff.
• Facility Failure - Major physical property failure that results in building damage

or loss of electrical power, heat, water, sewer or perimeter security. This applies

only when the condition significantly affects security and/or welfare of Wexford

County Community Corrections staff, parolees and visitors (e.g. loss of

emergency power for security system).
• Fire, Explosion or Natural Disaster resulting in death, serious physical injury, or

physical damage to facility property.
• Chemical Spill -Major chemical or toxic spill in a facility.
• Arrests -Arrest of Wexford County Community Corrections staff, or visitor while

at Wexford County Community Corrections.

• Trespassing -Any person who enters Wexford County Community Corrections or

remains without the consent of an authorized staff member.
• Breach of Security-any person, other than Wexford County Community

Corrections staff, which has passed the security checkpoint without the

knowledge of an authorized staff member.
• An unusual event not identified above but which may attract public or media

attention or which may expose the MDOC to potential liability.

Upon being aware of a critical incident as described above that occurs while an offender is 

placed at Wexford County Community Corrections, it is imperative that Wexford County 

Community Corrections immediately report the critical incident to the Agency, who will in turn 

immediately report the critical incident to the MDOC. 

Immediately is when there is enough information to share offender name/number, what 

occurred and between whom. The MDOC should be informed of the incident immediately and 

additional information learned through investigation can be provided as a critical incident 

update. 

XIII. Background Checks

Wexford County Community Corrections staff that provide direct services to Offender Success

clients within the scope of this Agreement, must clear a background check annually coinciding

with the renewal of this Agreement. Background checks will be conducted by the Agency and

completed using the Michigan State Police Internal Criminal History Access Tool (ICHAT) as

described in Attachment 8-Criminal Background Check Authorization for Region 2 Offender

Success Subcontractors.
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XV. Security Awareness Acknowledgement

Wexford County Community Corrections staff that provides direct services to Offender Success

clients within the scope of this Agreement must complete and sign ATTACHMENT C-Security

Awareness Acknowledgement in order to be incompliance with the MDOC requirement related

to Criminal Justice Information (CJI). CJI is defined as: state and federal criminal justice data,

which include case/incident information, identity information, and property data. Information

shared with Wexford County Community Corrections staff through either the AGENCY or the

MDOC should be considered CJI.

XVI. MDOC Vendor Handbook

Wexford County Community Corrections staff that provides direct services to Offender Success

clients within the scope of this Agreement must read and sign the MDOC Vendor Handbook for

Vendor Employees Not Entering a Secure Facility (ATTACHMENT D- MDOC Vendor Handbook).

The purpose of the MDOC Vendor Handbook is to provide the Contractor with general

information regarding basic requirements of working with MDOC clients, provide notice of work

rules and consequences of rule violations within the scope of this Agreement.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first 
above written. 

ACKNOWLEDGEMENT OF AGREEMENT 

FOR Wexford County Community Corrections 

Gary Taylor, Chairperson Date 
Wexford County Community Corrections 

FOR NETWORKS NO�1;:WEST AST
�� Fl�Cl�RY FOR REGION 2 OFFEND

/
u
7

s,

p/f · /e__.-/

121/?L 
Matt McCauley, CEO Date 
Northwest Michigan C 
Governments dba Networks Northwest 
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RESIDENTIAL ST ABILITY 

Base Housing/Rent 

ATTACHMENT A 

ALLOWABLE SERVICE TYPES - DESCRIPTIONS1

SERVICE PARAMETERS 

Base Housing/Rent includes all landlord tenant agreements, hotel/motel options and congregate 

housing type services for a daily/weekly/monthly rate. 

Rates/Rents shall include utility costs and a working refrigerator and stove (not required in hotel/motel 

arrangements). 

Agencies must conduct at a minimum for each housing location, 90-day inspections. 

Agencies shall comply with the Americans with Disabilities Act (ADA) and Fair Housing Act and shall 

notify the designated Michigan Department of Corrections Program Manager within 24 hours for 

reasonable accommodation requests necessary for disabled offenders to use housing. 

If monitoring services are provided within the housing site, monitoring staff must be same sex as 

offenders housed (male monitoring staff for male offenders and female monitoring staff for female 

offenders). 

Rates/Rents may include first/last month's rent and rental subsidy costs. 

Base 

Housing/Rent 

Wexford Male & 

Female 

$25.00 

4-Male

2-Female

$15,000 

1 MDOC Offender Success Service Parameters Updated Effective March i, 2020
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