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Gary Taylor, Chair 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, February 3, 2021 
beginning at 4:00 p.m. in the 28th Circuit Courtroom of the Historic Courthouse in Cadillac, MI, 49601. 

 
PUBLIC PARTICIPATION 

In accordance with the Michigan Department of Health and Human Services Gathering and Face 
Mask Order and to prevent further spread of the COVID-19 virus, public participation will be 
remote only. The Wexford County Board of Commissioners, Staff and General Public may attend 
the meeting by one of the following three ways: 
• By Telephone: Dial toll free 1-646-876-9923, enter Webinar ID 630 706 0616# 
• By Computer: Go to the Zoom Web Site (zoom.us). Click on “Join a Meeting.” Join using 

Meeting ID 630 706 0616. 
• By Smartphone: Install the Zoom application prior to the call. Launch the Zoom app at the time 

of the call and join using Meeting ID 630 706 0616. 
YouTube Viewing Only. Go to https://wexfordcounty.org/ circuit court page and click on the link or 
click on https://www.youtube.com/channel/UCo0cqCPLYsPS7c5O1dlOmnA?view_as=subscriber.  
 

TENTATIVE AGENDA 
A. CALL TO ORDER 
B. ROLL CALL 
C. PLEDGE OF ALLEGIANCE 
D. ADDITIONS / DELETIONS TO THE AGENDA 
E. APPROVAL OF THE AGENDA  
F. EMPLOYEE RECOGNITION  
G. PRESENTATIONS AND REPORTS 
H. PUBLIC COMMENTS 

 

The Board welcomes all public input. 
 

I. CONSENT AGENDA 
The purpose of the consent agenda is to expedite business by grouping non-controversial items together to be dealt with by one 
Commission motion without discussion.  Any member of the Commission may ask that any item on the consent agenda be 
removed therefrom and placed elsewhere for full discussion.  Such requests will be automatically respected. 
 

If any item is not removed from the consent agenda, the action noted on the agenda is approved by motion of the Commission to 
adopt the consent agenda. 
 

1. Approval of the January 20, 2021, Regular Meeting Minutes ................................. 1 
2. Appointments to Standing and Special Committees (HR/PS 1/26/21) .......................... 5 
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WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting * Wednesday, January 20, 2021 

Meeting called to order at 4:00 p.m by Chairman Taylor 

Roll Call: Present- Commissioners Joseph Hurlburt, Mike Musta, Ben Townsend, Mike 
Bengelink, Michael Bush, Gary Taylor, Julie Theobald, Judy Nichols, and Brian Potter. 

Absent- None. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda- 
Add J.6. Virtual Meeting Capacity 

Approval of the Agenda 
MOTION by Comm Musta, seconded by Comm Hurlburt to approve the agenda, as
amended. 

All in favor. 

Employee Recognition- None.

Presentation and Reports- None.

Public Comment- None. 

Consent Agenda 
1. Approval of the January 6, 2021, Regular Meeting Minutes
MOTION by Comm Theobald, seconded by Comm Bush to approve the Consent
Agenda. 

Roll Call: Motion passed 9-0 

Agenda Items 
1. GIS Data Licensing Agreement

MOTION by Comm Hurlburt, seconded by Comm Musta to approve the Missaukee
County GIS Data Licensing Agreement and authorize the Chairman to sign the
agreement on behalf of the County.

Roll Call: Motion passed 9-0.

2. Aerial Photography Proposal
MOTION by Comm Musta, seconded by Comm Potter to approve the proposal
from Kucera International Inc. for 2021 Aerial Orthoimagery with the County
paying two-thirds of the cost between Fund 245 PIC and Fund 261 Dispatch and the
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Road Commission paying one-third of the cost and authorize the Chairman to sign 
the proposal. 
 
One Commissioner was very excited to see this coming before the Board. He uses this 
daily and the current maps are out of date. This will make a big difference. 
 
Another Commissioner commented that this should have been planned in the budget. 
Administrator Koch advised that this was included in the budget. 
 
Roll Call: Motion passed 9-0. 
 

3. Powerphone Dispatcher Certification 
MOTION by Comm Theobald, seconded by Comm Bush to approve the request to 
purchase the Powerphone Dispatch Call Handling System in the amount of $8,897. 
 
Roll Call: Motion approved unanimously. 
 

4. Veterans’ Program Services Agreement 
MOTION by Comm Bengelink, seconded by Comm Theobald to approve the one-
year Veteran Program Services Agreement beginning January 2021 and authorize 
the Chairman to sign the agreement on behalf of the County. 
 
Roll Call: Motion approved unanimously. 

 
5. Closed Session-Pending Litigation 

MOTION by Comm Bengelink, seconded by Comm Potter to enter into closed 
session for the purpose of discussing current litigation pursuant to Section 8 of the 
Open Meetings Act, Act 267, P.A. 1976, as amended, being MCL 15.268 Sec.8 (e).  

 
Roll Call: Motion passed 9-0. 
 
MOTION by Comm Bengelink, seconded by Comm Potter to resume open session 
of the Board of Commissioners Regular Meeting and to accept the Minutes of the 
Closed Session as orally read by the Clerk. 
 
Roll Call: Motion passed unanimously.  
 

6. Virtual Meeting Capacity 
MOTION by Comm Theobald, seconded by Comm Bengelink to approve the 
estimate of $32,750 from MessageMakers Inc. 
 
Administrator Koch explained that the quote was received this morning, and that was the 
reason for the late addition. The most expensive item involved in the wireless, 
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rechargeable microphones. Those will make the room more flexible for different things. 
She further explained that the CESF will cover over $28,000 of this project. 
 
Ms. Koch also noted that this was being brought today because installation is a possibility 
the following weekend. By waving the RFP process, we can get this project moving 
quickly. 
 
Several Commissioners commented that this was something we needed to do because of 
the current state we are in. It also brings the room up to date. 
 
Roll Call: Motion approved unanimously. 
 
Administrator’s Report-  
Administrator Koch thanked the Board from approving the project with MessageMakers. 
She then introduced Bob Champion, the new Chief Public Defender. Mr. Champion 
thanked the Board for welcoming him, and stated Wexford County is very easy to work 
for. 
 
Ms. Koch stated she had sat through a webinar where it was explained that revenues are 
higher than anticipated, but they are still lower that 2019.  
 
 Ms. Koch also explained that our initial payroll reimbursement was expected to be 
$60,000 to $70,000 and was anticipated to be received in December. That has now been 
pushed back to February, but we are now anticipating receiving more that $100,000. We 
are also going to be receiving a credit from Priority Health for over $19,000. 

 
Correspondence- None. 

Public Comments-None. 
 
Liaison Reports-None. 

Board Comments 

Comm Bengelink informed Board members that Baraga and Grand Traverse have 
recently passed resolutions that they may begin to see. He also reminded everyone that 
the administrator evaluations are due January 25th. If they are not received by then, they 
will not count. 

Comm Bush thanked everyone for the phone calls, emails, and the card. It meant a lot to 
know everyone was thinking of him. 

Comm Theobald was glad to have Commissioner Bush back. 

Comm Nichols apologized for not being in person. She welcomed Mr. Champion to 
Wexford County. She also thanked everyone for the card she received. 

Comm Potter made a comment about Bill Clinton. 
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Comm Townsend was happy to see Commissioner Bush back, and stated he would 
continue to pray for Commissioner Nichols.  

Chairman’s Comments 

Comm Taylor was also glad to see Commissioner Bush back.  

Adjourn 

MOTION by Comm Potter, seconded by Comm Bengelink to adjourn at 4:47 p.m. 

All in favor. 

 

 ___________________________   ____________________________ 
 Gary Taylor, Chairperson    Alaina Nyman, County Clerk 
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I.2. 
 

BOARD OF COMMISSIONERS AGENDA ITEM 

 
FROM:    HR/Public Safety Committee  
FOR MEETING DATE: February 3, 2021 
SUBJECT: Appointment to the Cadillac Wexford Library Board  
 

 
SUMMARY OF ITEM TO BE PRESENTED: 

A member of the Cadillac Wexford Public Library Board chose not to be reappointed at the 
end of their term, which has left a vacancy on the Board.  

Three applications were received for individuals interested in filling the position. The 
applications were forwarded to the Human Resources/Public Safety Committee for 
consideration.  

 

RECOMMENDATION: 

The HR/PS Committee recommends the full board appoint Ms. Carol Blake to the Library 
Board.  
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J.1. 
 

BOARD OF COMMISSIONERS AGENDA ITEM 

  

FROM:    HR/Public Safety Committee 

FOR MEETING DATE: February 3, 2021 

SUBJECT: Resolution 21-06 Wexford County Temporary Emergency COVID-19 
Leave  

 
SUMMARY OF ITEM TO BE PRESENTED: 
In March 2020 Congress approved and the President signed House Resolution 6201, the federal 
Families First Coronavirus Response Act of 2020, which included the Emergency Paid Sick Leave Act 
(EPSLA). The EPSLA provided 80 hours of leave to eligible full time employees and to part time 
employees on a pro rata basis. Employees who could not work remotely qualified for this leave under 
the following federally mandated circumstances:  

• The employee was subject to a federal, state, or local quarantine or isolation order related to 
COVID-19.  

• The employee was advised by a health care provider to self-quarantine due to concerns 
related to COVID-19.  

• The employee was experiencing symptoms of COVID-19 and seeking a medical diagnosis.  
• The employee was caring for someone who was subject to an order as described above.  
• The employee was caring for a child if the school or place of care had been closed.  
• The employee was experiencing other substantially similar conditions. 

29 Wexford County employees made use of the EPSLA leave for a total of 1,431 total hours. Some 
employees used all of their 80 hours; the average amount of EPSLA leave used was 51.1 hours. 
The EPSLA leave terminated on 12/31/2020. There has been no 2021 federal leave mandated at this 
time. Unfortunately, many of the COVID-related labor issues we were dealing with in 2020 are 
continuing into 2021.  
Elected officials, appointed department heads, and their chief deputies (or equivalent) have been asked 
if they felt Wexford County temporary emergency COVID leave would be beneficial. Of the 13 
department heads who responded to date, 12 felt the County would benefit from additional COVID 
leave. 
Our County Clerk, Alaina Nyman, wrote the following in support of 80 hours of additional leave: “We 
run the risk of people coming to work sick then also because they do not have any leave or they can’t 
afford to use their leave for this. If we have an outbreak in one office, we could potentially need to shut 
the whole building down.” 
Ms. Nyman also noted that: “We do have approved budgets that we are in charge of, however, I think 
we will do more harm than good if we do not have … another two weeks of this proposed leave,” and 
that “I think we need to have something in place so that we are handling it all the same.” 
The attached resolution has been submitted to labor counsel for review. Any revisions/recommendations 
provided by labor counsel before the meeting will be forwarded. 
 
RECOMMENDATION: 
That HR/PS Committee recommends the full board approve Resolution 21-06. 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan on the third day of February 2021, at 
4:00 p.m. 
 
PRESENT: ____________________________________________________________________ 
 
ABSENT: _____________________________________________________________________ 
 
 
The following resolution was offered by Commissioner ________________ and supported by 

Commissioner__________________. 

 
RESOLUTION NO. 21-06 

TEMPORARY EMERGENCY COVID-19 LEAVE BENEFITS 
 

WHEREAS, in response to COVID-19 Pandemic, in March 2020 Congress approved and the 
President signed House Resolution 6201, the federal Families First Coronavirus 
Response Act of 2020 (FFCRA), which included the Emergency Paid Sick Leave Act 
(EPSLA); and 

  
WHEREAS, EPLSA benefits were offered to FFCRA eligible full time Wexford County 

employees and to part time Wexford County employees on a pro rata basis; and 
 
WHEREAS, the statutory EPLSA benefits expired on December 31, 2020 and by law, EPSLA 

eligible employees may not carry over EPSLA leave from one year to the next and are not 
entitled to reimbursement for unused EPSLA leave. It is possible that Congress may act 
to extend EPSLA leave benefits past December 31 or provide a replacement COVID 
leave law, but it has not yet done so; and 

 
WHEREAS, the Board of Commissioners recognizes the need for emergency temporary 

COVID-19 leave benefit due to the continuation of the COVID-19 pandemic; the fact 
that Congress has not reauthorized or mandatorily extended the EPSLA; and to foster and 
support prudent decisions by staff to treat or quarantine. 

 
NOW, THEREFORE, BE IT RESOLVED that the Wexford County Board of Commissioners 

hereby authorizes for 2021 the grant of up to eighty (80) hours of paid Temporary 
Emergency COVID-19 Leave to eligible  full time County Employees and part time 
employees on a pro rata basis to be administered by the County  pursuant to the 
eligibility and procedural requirements of the expired EPSLA leave. This additional 
County-provided leave is non-cumulative with leave granted or utilized in calendar year 
2020;is retroactive to January 1, 2021; does not carry over from one year to the next; and, 
unused Temporary Emergency COVID-19 Leave is not subject to payout to employees or 
upon separation from employment. 

 
BE IT FURTHER RESOLVED, that this authorization shall automatically terminate when the 

COVID-19 Pandemic is over, or December 31, 2021, upon Congress mandatorily 
extending/ reauthorizing or providing a replacement to, in whole or in part, the expiring 
leave provisions of the EPSLA, or upon action by the Board of Commissioners 
terminating or amending this Resolution, whichever date is soonest.   
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If Congress does act to provide extended to replacement COVID leave benefits to eligible 
County employees, then the provision of leave for eligible County employees shall be 
exclusively governed by and subject to the requirements, terms, conditions and 
procedures provided by applicable law and/or appropriate collective bargaining 
agreement leave provisions (for unit employees) or County leave policies (for non-unit 
employees).  

 
 
A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 
 
AYES:________________________________________________________________________ 
 
 
NAYS:_______________________________________________________________________ 
 
 
 
RESOLUTION DECLARED ADOPTED. 
 
 
 

__________________________________________________________ 
Gary Taylor, Chairman, Wexford County Board of Commissioners 

 
 

__________________________________________________________ 
Alaina M. Nyman, County Clerk                             

 
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF WEXFORD ) 
 
I hereby certify that the foregoing is a true and complete copy of Resolution 21-06 adopted by the 
County Board of Commissioners of Wexford County at a regular meeting held on February 3, 
2021, and I further certify that public notice of such meeting was given as provided by law. 
 
 
 

_________________________________________________________ 
                                        Alaina M. Nyman, County Clerk                             
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J.2. 
 

BOARD OF COMMISSIONERS AGENDA ITEM 

  

FROM:    HR/Public Safety Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Resolution 21-07 Honoring the Cadillac Vikings Football Team  

 
SUMMARY OF ITEM TO BE PRESENTED: 
The Cadillac Vikings Football Team progressed onto the MHSAA Division 4 State 
Championship title game.   
 
The Vikings met Detroit Country Day on Friday, January 22, 2021 for the playoff game at Ford 
Field in Detroit. 
 
The Vikings acquired the runner-up trophy. 
 
Some slight revisions have been made to the draft resolution approved by the HR/PS 
Committee. 
 
 
RECOMMENDATION: 
The HR/PS Committee recommends the full board approve Resolution 21-07. 
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford 
County Courthouse, 437 E. Division St., Cadillac, Michigan, on the third day of February 2021 at 
4:00 p.m. 

PRESENT: ____________________________________________________________________ 

ABSENT: ____________________________________________________________________ 

The following preamble and resolution were offered by Commissioner                            and 

supported by Commissioner                                        . 

 

RESOLUTION NO. 21-07 
HONORING THE CADILLAC VIKINGS FOOTBALL TEAM 2020-2021 

 
WHEREAS, the Wexford County Board of Commissioners would like to honor and applaud the 

Cadillac Vikings High School football team for their rare athletic achievement; and 
 
WHEREAS, on Saturday, January 9, 2021 the Vikings faced Forest Hills Eastern with a 

second-half comeback to win 27-23 securing their first Regional Title in the program’s 
history; and  

 
WHEREAS, on Saturday, January 16, 2021 the Vikings faced Edwardsburg in the MHSAA 

Division 4 State Semifinal contest winning 28-26 obtaining the right to the State 
Championship playoff at Ford Field in Detroit for the first time in their history of 
MHSAA Division 4 standings; and  

 
WHEREAS, on Friday, January 22, 2021 the Vikings, for the first time in their history of 

MHSAA Division 4 standings took the field at Ford Field to play in the championship 
game, and  

 
WHEREAS, on Friday, January 22, 2021 the Cadillac Vikings’ football team competed against 

Detroit Country Day football team for the MHSAA Division 4 State Championship title; 
and  

 
WHEREAS, on Friday, January 22, 2021 the Cadillac Vikings captured the runner-up trophy for 

the Division 4 State Championship. 
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WHEREAS, the Wexford County Board of Commissioners would like to congratulate all the 

following players and coaches for their outstanding accomplishment: 
Players: Colin Hess, Chris Reinhold, Aden Gurden, Keenan Suminski, Charles 
Howell, Andrew Johns, Carter Harsh, Luke Enyeart, Kaleb McKinley, Noah 
Cochrane, Dan Gray, Paitin Meinhardt, Jakin Metzger, Collin Johnston, Keenan 
Marr, Tim Richards, Teegan Baker, Garrett Schutte, Bryce Bengelink, 
Clayton McKinley, Knoble Barber, Ben Meyer, Blake Swiger, Koby Denny, 
Travis Hund, Sam Mallory, Seth Dilley, Dillon Boorsma, Nick Hale, Connor 
Anderson, Ryan Sanders, Ryan Wood, Ryan Warner, Jeramiah Shattuck, Carson 
Raasio, Jay Gulish, Kyle Fauble, Trenton Dennis, Derek Rood 
Head Coach: Cody Mallory; Assistant Coaches: Todd Baker, Mark Cronkhite, 
Pat Hinkle, Nate Metzger, Zack Griffin, Steven Cooper 

 
NOW THEREFORE, BE IT RESOLVED, that the Wexford County Board of Commissioners 

hereby commends the Cadillac Vikings High School football team for their string of 
victories that led to competing in the MHSAA Division 4 State Championship game held 
on Friday, January 22, 2021. 

 
A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 
 
 
AYES:_______________________________________________________________________ 
 
  
NAYS:_______________________________________________________________________ 
 
 
RESOLUTION DECLARED ADOPTED. 
 

______________________________________________________ 
 Gary Taylor, Chairman, Wexford County Board of Commissioners 
 
 
______________________________________________________ 

Alaina M. Nyman, County Clerk                             
STATE OF MICHIGAN ) 
    ) ss. 
COUNTY OF WEXFORD ) 
 
I hereby certify that the foregoing is a true and complete copy of Resolution 21-07 adopted by the 
Board of Commissioners of Wexford County at a regular meeting held on February 3, 2021, and I 
further certify that public notice of such meeting was given as provided by law. 
 

_________________________________________________________ 
                                        Alaina M. Nyman, County Clerk   
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J.3. 
 

BOARD OF COMMISSIONERS AGENDA ITEM 

  
FROM:    HR/Public Safety Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Revision to Policy B-12.4 Paid Absence from the Workplace 
 

 
SUMMARY OF ITEM TO BE PRESENTED: 

It was discovered the recently revised Policy B-12.4 only included accrual rates for the 80 
hours/work period employees. It did not include accrual rates for the 75 hours/work period 
employees.  
 
The policy has been updated to address this issue and is presented for approval. 

 

RECOMMENDATION: 

The HR/PS Committee encourages the full board approve the revisions made to policy B-12.4 
Paid Absence from the Work Place.  
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Personnel Management Policies 
B-12.4  Paid Absence from the Workplace 96 

Personnel Management Policies 
B-12.4  Paid Absence from the Workplace
County Board Approval: May 15, 1996; Amendments February 7, 2001; December 5, 2002; March 17, 
2004; May 6, 2009; November 7, 2012; January 6, 2016; February 3, 2016; April 6, 2016; September 
7, 2016; Effective March 29, 2019; Amended January 6, 2021; Amended _______, 2021 

A. Vacation Leave.
1. Administrative information:

Pay status: paid leave. 
Approval authority: Department Head or Elected Official. 

2. Full-time employees who worked during the period establishing their vacation eligibility
as set forth below shall accrue vacation on a bi-weekly work period in accordance with
the following schedule.
Vacation shall be credited to each eligible employee at the end of the bi-weekly work
period in which 75 hours (or 80 hours depending on the requirements of the position) of
paid service is completed as listed below. When paid service does not total 75 (or 80)
hours in a biweekly work period the employee shall be credited with a pro-rated amount
of vacation for that work period based on the number of hours in pay status divided by 75
(or 80) hours multiplied by the applicable accrual rate.

Per Work Period Accrual Rates 
Seniority Required  80 hrs/work period 75 hours/work period 

1 year 3.08 hours  2.89 hours 
5 years 4.62 hours  4.33 hours 
12 years 6.15 hours  5.77 hours 
20 years  7.69 hours 7.21 hours 

Vacation shall be available for use only in biweekly periods subsequent to the biweekly 
work period in which it is earned. 

3. Regular part-time employees are eligible for vacation leave and will accrue vacation at
the above rates when their accumulated work hours reach the equivalent of the seniority
levels noted above.

4. In order to be eligible for vacation benefits, employees must have worked for the County
a minimum of 1950 hours (if a 75 work period) or 2080 hours (if the employee works in
an 80 work period position). This applies to both full time and part time employees.

5. Maximum Accrual
Employees may accumulate vacation leave only up to the maximum accumulation limits
provided below:

Time in Service Maximum  Maximum 
Seniority Required  Accumulation Limit Pay Out Limit 
0 to 25 or more years 250 hours 200 hours 

6. Upon termination of employment, the employee may be entitled to compensation for any
accrued but unused vacation time (at their normal hourly or daily rate) in any of the
following circumstances:

If the employee retires in accordance with the retirement plan currently in effect. 

DRAFT 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
FROM:    Finance Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Monumentation Surveyor Agreements 

 

SUMMARY OF ITEM TO BE PRESENTED: 

The approved Remonumentation Grant provides for the services of Monumentation 
Surveyors. The approved grant is attached for review following the two agreements. 
 
The two agreements for Monumentation Surveyors, Atwell and CC Land, to perform 
professional services in accordance with Act 345 of 1990 in a total amount of $30,800, 
$15,400 each, are presented for consideration. 
 
 
 
RECOMMENDATION: 

The Finance Committee suggests the full board approve both Professional Services 
Agreements for Monumentation Surveyors. 

 
 
 

J.4. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
FROM:    Finance Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Peer Review Surveyor Agreements 

 

SUMMARY OF ITEM TO BE PRESENTED: 

Four Peer Review Surveyor Agreements are presented for consideration.  These 
surveyors, Mr. Brent Clough, Mr. Craig McVean, Mr. Bill Sikkema, and Mr. 
George Smith will perform professional services in accordance with Act 345 of 1990.  
 
Each surveyor will receive a flat fee of $500.00 for services performed. 
 
 
 
RECOMMENDATION: 

The Finance Committee advises the full board approve the four Peer Review Surveyor 
Agreements.  
 
 
 

J.5. 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
 
FROM:    Finance Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Cherrylan Software Purchase – Prosecutor’s Office 

 

SUMMARY OF ITEM TO BE PRESENTED: 

The Prosecutor’s CESF grant agreement covers the cost of record management software.  
Prosecutor Wiggins received two quotes which are attached.  
 
Wexford County Circuit and Probate Courts and the Clerk’s office currently use 
Cherrylan software for maximizing record storage. The Cherrylan software quote of 
$21,050 is being reduced by Cherrylan, waiving the installation and training fees along 
with reducing the maintenance fee to $3,400.  With these reductions, the Cherrylan quote 
is $16,400. The quote provided by Karpel Solutions totals $44,900.  
 
Given the extremely competitive price from Cherrylan, there does not appear to any 
advantage to the County to proceed with a competitive bid. 
 
 
RECOMMENDATION: 

The Finance Committee supports the 2020 purchase of the Cherrylan software for the 
Prosecutor’s Office and proposes the full board to approve. 
 

J.6. 
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9717 Landmark Parkway Dr.. 
 
  Suite 200  

 
  St. Louis, MO  63127  

 
  314-892-6300 

 
  www.karpel.com  

 

 

 

 

 

INFORMATION TO THE WEXFORD COUNTY PROSECUTING 
ATTORNEY’S OFFICE FOR A CASE MANAGEMENT SOLUTION 

 

Karpel Solutions 
Contact: Brett White, Sales Executive 
Phone: (314) 892-6300 x1133 
bwhite@karpel.com 

 

August 7, 2020  
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Executive Summary  

Karpel Solutions will provide prosecutor case 

management software that meets your 

requirements and is specially configured to 

match your workflow needs.  

We offer an array of advantages over competing 

vendors, for instance: 

PROSECUTORbyKarpel is flexible to your needs 

PROSECUTORbyKarpel’s configurability 

distinguishes it from other case management 

systems. At Karpel, we realize that your agency is 

unique. You use different workflows, have 

different reporting needs, use different 

documents, follow different rules, and need 

different security privileges, 

With PROSECUTORbyKarpel, you are not limited 

by the needs of “most” agencies. If given the 

project, we will work with you to learn and 

define your needs exactly, and then we will 

configure PROSECUTORbyKarpel to meet those 

needs.  

You can configure PROSECUTORbyKarpel 

yourself 

Besides performing the initial configurations of 

PROSECUTORbyKarpel for you, we will teach your 

administrators to configure the software as well. 

With other vendors, when your needs change, 

you would need to go through them for expensive 

customizations. PROSECUTORbyKarpel, on the 

other hand, can be configured without our 

assistance.  

You still receive all the benefits of a COTS 

solution  

Although PROSECUTORbyKarpel is completely 

configurable to your needs, from a technical 

perspective it is the same version that all Karpel’s 

prosecution clients use, allowing you to take 

advantage of the knowledge, input, documents, 

and reports of our nationwide client base.  

PROSECUTORbyKarpel has been proven by 

hundreds of prosecuting agencies 

PROSECUTORbyKarpel’s excellence can be 

attested to by some of the largest and smallest 

prosecuting offices in the country. We have 

worked with prosecuting agencies since our 

inception, meaning our development and project 

management teams are very familiar with and 

skilled in meeting the needs of agencies such as 

yours. 

PROSECUTORbyKarpel includes superior client 

assistance 

To choose PROSECUTORbyKarpel is to choose a 

vendor that offers extensive and ongoing 

training, bi-annual version upgrades, experienced 

project management, and flexible client 

assistance. Our retention rate, unsurpassed in 

our industry, attests to the satisfaction of our 

clients with our products and our service.   

Feel free to contact me with any additional 

questions regarding this proposal at (314) 892-

6300 x1133 or email me at bwhite@karpel.com.  

Sincerely,  

 

Brett White 

Sales Executive 
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Introduction to Karpel Solutions  

Karpel has successfully implemented PROSECUTORbyKarpel in almost 400 

agencies in 30 states. Our exclusive focus on the justice industry means our 

development and project management teams are very knowledgeable 

about the needs and requirements of prosecuting agencies such as yours 

and has great experience in meeting them.  

All of our projects involve configuring PROSECUTORbyKarpel to meet our 

client’s specific needs, and many of these implementations have also 

included large, even state-wide data sharing and data conversion 

components. Our extensive experience in each of these areas assures you 

that we have the ability to successfully create and configure your project as 

well. Our client retention rate, unsurpassed in our industry, attests to both 

the power of our software and the satisfaction of our clients with our 

services.  

We use our sizeable research and development budget to enhance 

PROSECUTORbyKarpel according to client requests and our ongoing 

research into prosecutors’ needs. Through our aggressive release cycle, we 

ensure that PROSECUTORbyKarpel is compliant with the latest technologies 

(e.g. SQL Server 2016, Windows 10). We are also a Microsoft Certified 

Partner, giving us the added advantage of having access to technical 

coordination and advisory services directly from Microsoft. 

KARPEL QUICK FACTS: 

• Privately held 

corporation 

• Based in St. Louis, 

MO 

• Founded in 1985 

• Almost 400 client 

agencies  

• Extensive 

experience in 

creating data 

sharing and 

conversion projects 

• Adhere to and 

conformant with 

national integration 

standards 

• Compliant with 

latest technologies 
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Figure 1. Blue states signify Karpel clients 
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Why Choose PROSECUTORbyKarpel? 

PROSECUTORbyKarpel  can be configured to employ your business rules, use your 
terminology, show the information you want, and generate the documents and reports 
that are important to you  

Prosecuting agencies have been the focus of our company since our inception. In fact, we support almost 

400 agencies, meaning we have acquired vast knowledge about the needs and requirements of these 

agencies and great experience in meeting them. Due to our vast client base, Karpel Solutions knowledge 

and experience enables PROSECUTORbyKarpel to come “out of the box” prepared to meet the data entry, 

reporting, tracking, documenting, and other needs of most 

prosecuting agencies. 

Nevertheless, PROSECUTORbyKarpel is different from other case 

management solutions because, while it comes with most of your 

needed functionality intact, our focus is on providing you with a 

solution that is specifically aligned to your business processes and 

needs. PROSECUTORbyKarpel is a “hybrid” solution, meaning that it 

gives you all the advantages of a commercial product—regular 

releases, rapid response support team and a nationwide user base of 

your peers—with all the flexibility of a custom-developed 

application.  

PROSECUTORbyKarpel can be completely customized to meet your 

unique prosecutor case management needs. If given this project, we 

will meet with you at the project start to discuss your needs and 

expectations, and we will configure PROSECUTORbyKarpel to meet 

those needs. With PROSECUTORbyKarpel, you can configure your 

screens, terminologies, drop-down menus, business rules, and more 

without modifying the source code. We will also create customized 

reports and automated documents for your agency, reporting on the 

information you need and using the format you want. 

Because configurations can be made without altering the source code, as your agency grows and your 

needs change, you can modify PROSECUTORbyKarpel yourself. Configurations you make will not decrease 

your compatibility with later releases of PROSECUTORbyKarpel.  

● ● ● 

“ You and your team 
worked so well with all 
the employees of the 
(City of St. Paul) 
Criminal Division and I 
have heard nothing but 
positive feed back from 
all my colleagues.  Not 
only was the support 
and training excellent 
in delivery and content, 
you guys were just 
plain fun to work 
with!” 

Laura Pietan 
Deputy City Attorney 

● ● ● 

jkkdjfljsdfjjjj  
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Implementation Description  

Karpel ’s implementation team will  work with you to f ind out your exact needs and 
configure your software accordingly  

Project Overview 

To enable both parties to communicate and establish project 

expectations and timelines, a Karpel project manager will hold an 

in-depth planning meeting with your agency’s designated project 

manager at the start of the project. Depending on what is most 

convenient for you, we can hold this meeting online, over the 

phone, or live at your agency (for an additional charge). You will 

know and be able to give approval for our finalized plans because 

our project manager will send you a detailed project plan and 

communications plan. 

To ensure all aspects of your project are completed exactly as you 

require, we will assign an experienced project management team 

that consists of a project manager, support resource, 

documentation specialist, and custom developer (if needed).  

So that you can maximize use of your new software, you will 

receive administrator and end user training as part of your project. 

You can also receive continued training in the form of free 

webinars and an affordable yearly conference.  

Following go-live, your agency and users will have continual access 

to our support resources for as long as you maintain a support 

contract. 

Client Involvement during Implementation 

To ensure your software meets all the goals and requirements you have for it, we seek your input and 

approval throughout the project. Our project management team will learn your specific goals, workflows, 

and needs for the software through a detailed planning meeting at the start of the project.  

  

● ● ● 

“I want to thank Karpel 
for the tremendous job 
they did converting our 

data. We now have a 
database that is usable 
and helpful for every 

employee of the 
office…Most 

importantly, Karpel has 
provided an effective 

tool that increases our 
ability to prosecute 

crime in our county.” 

--Michael Hunt, Chief 
Trial Attorney, Jackson 

County, Missouri 

● ● ● 
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So that your deliverables are created as you want them in the minimal amount of time, we seek your 

input prior to creating any template, document, dashboard, or other configuration. To ensure that the 

finished product meets your approval, we have you look over our work when we finish. You will always 

know exactly what we are doing and what you need to do as our project manager will communicate with 

your project manager regularly throughout the duration of the project. You largely control how quickly 

you go live, as the time you dedicate to the project is the key factor in how quickly it can be completed. 

The following table helps you organize your efforts through describing the people you need, their 

responsibilities, and their involvement level. Allocate the roles as it makes most sense for you: for 

instance, one person can fill multiple roles, or multiple people can fill one role (increasing or decreasing 

their time commitment accordingly).  

Role Responsibilities 

Project Manager • Coordinate your resources to perform tasks assigned to your agency, as 

listed in Statement of Work and project plan 

• Coordinate appropriate personnel and resources for meetings, training, 

etc. 

• Serve as Karpel’s primary contact throughout project. 

• Help develop and then approve the Project Plan 

• Approve and implement the Communication Management Plan & Change 

Management Plan 

• Review and sign off on project tasks  

• Approve and release payments according to payment milestones 

PROSECUTORbyKarpel 

Administrator(s) 

• Receive administrator training in order to manage the system following 

implementation. 

IT Staff • Provide permissions and workstation setup as needed. 

Subject Matter Experts 

(SMEs) 

SMEs are needed to do the following: 

• Review data 

• Define office workflows and procedures to aid in system configuration 

• Define and test documents and reports you want created 

• Define and test data exchanges and conversions (if applicable) 

• Receive document & report author training (if applicable) 
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Professional Services  

Software is only one piece of a successful solution implementation. Our client retention rate is due to 

both the power of our software and the quality of our professional services, some of which include:  

• client-designed solutions—As a client, you influence the development of your software with your 

enhancement requests. 

• version upgrades at no additional cost—You will receive all regular version upgrades, including major 

releases, at no additional cost for as long as you maintain a support agreement. 

• continued training—Besides the in-depth training you receive as part of your implementation, you can 

receive continued training in the form of free webinars and an affordable yearly conference. 

• data conversions—Take your data with you when you migrate to PROSECUTORbyKarpel. We have 

successfully converted agencies of all sizes and from all types of custom-built and commercial 

applications. If desired, we will convert yours as well.  
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Client Services 

Through choosing PROSECUTORbyKarpel , you choose a quick response time, friendly 
service, and free version upgrades  

When you experience difficulties with your software, you can quickly receive support via the method 

most comfortable for you, whether that is through calling or sending an email. If you call, you will nearly 

always reach a live person immediately, and, unlike many support centers, we won’t funnel you through 

an automated menu system. Our client retention rate is largely due to the satisfaction of our clients with 

their support.  

For as long as you maintain a support contract, you will have access to the following services: 

• Support Personnel:  Access support via telephone or email 24x7. 

• Version Releases: Receive regular version releases, including major version releases annually 

• Patches: Receive interim release fixes if necessary 

Most support issues are resolved on the spot, while a few may take more time and research to solve.  

Resolution times are clearly communicated to you.  

 

 

● ● ● 

“ I appreciate the continued customer service and the PbK system which has changed 
the way that we do business for the better.” 

David M. Stumbo 
8th Circuit Solicitor, South Carolina 

● ● ● 

jkkdjfljsdfjjjj  
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HOSTEDbyKarpel  

Karpel Solutions offers prospective clients our hosting environment for their PROSECUTORbyKarpel 

application within our cloud-based HOSTEDbyKarpel. 

 

Several years ago, the cloud did not represent an acceptable option. However, in recent years 95% of 

clients are selecting our cloud-based option, including some of our largest installations such as King 

County WA with 356 users, City/County of Honolulu with 250 users, and Maricopa County AZ (Phoenix), 

with nearly than 1,000 users.  Our hosted solution has a 99.5% uptime SLA. The solution is managed by 

our system administrators and engineers employed by Karpel Solutions.  24/7/365 monitoring is 

performed by our technicians and by other systems run by Karpel Solutions.  Server maintenance occurs 

monthly during off hours (weekends) with client notification three business days prior to the scheduled 

maintenance. External penetration testing and uptime verification is performed by third party systems. 

 

Additionally, every year Karpel Solutions employees with access to the corporate network go through a 

federal fingerprint check and security awareness training to remain CJIS compliant.  Our hosted service 

includes offsite backup and disaster recovery services provided by replication between two geo-diverse 

datacenters. 
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Karpel Solutions hosted services are provided through Microsoft’s Azure Government Cloud. Microsoft’s 

Azure Government Cloud is designed to meet the higher-level security and compliance needs for 

sensitive, dedicated, U.S. Public Sector workloads found in regulations such as United States Federal Risk 

and Authorization Management Program (FedRAMP), Department of Defense Enterprise Cloud Service 

Broker (ECSB), Criminal Justice Information Services (CJIS) Security Policy and Health Insurance Portability 

and Accountability Act (HIPAA).  For more information regarding security and CJIS compliance, please go 

to https://azure.microsoft.com/en-us/support/trust-center/compliance/ 

 

 

● ● ● 

"We are working from home so having Karpel has been HUGE in getting this 
accomplished.  I am so thankful your business card made it to my desk."  
Tammy - Pickaway County Prosecuting Attorney’s Office, Ohio 
 
"Not sure I like working from home but so glad we can."  
Keli - Tulsa County District Attorney’s Office, Oklahoma 
 
"I can't tell you how great it has been to be able to have staff work from home 
(be)cause we have such a great system."  
Barbara - Polk County District Attorney’s Office, Oregon 
 
“LOVE having PbK, it’s made this work wherever you are possible for our office.  
Appreciate all you guys do for us! 
Sandy – Ramsey County Attorney’s Office, Minnesota 

 

● ● ● 
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Pricing Proposal  

Itemized and Total Cost 

The following tables show the itemized and total cost for your solution.  

Software Products/Licensing Qty. Price   Total 

PROSECUTORbyKarpel 8 $2,250  $18,000 

Total Software       $18,000 

 
Installation Services Qty. Price   Total 

Hosted Application Database Installation/Config. 1 $1,000   $1,000 

‡ Client Support Tool/Scanning tool and system 
compatibility check 8 $50  $400 

Total Installation Services       $1,400 

     

Professional Services Qty. Price   Total 

Project Management    $0 

Online Pre-implementation (hours) 12 $150  $1,800 

Mock Go Live (hours) 4 $150  $600 

Data Conversion: ACT/JCT 1 $7,500  $7,500 

Document Template Setup and Conversion (up to 100 
Documents) 1 $2,500  $2,500 

Total Professional Services       $12,400 

     

Onsite Training Services Qty. Price   Total 

On Site Training (days) 5 $1,200 1 trainer $6,000 

Total Onsite Training Services       $6,000 

    

Customization Services Qty. Price   Total 

Total Customization Services       $0 

     

Total Project Cost       $37,800 

     

Estimated Travel Expenses    $1,700 

     

Annual Support  Services Qty. Price   Total 

PROSECUTORbyKarpel 8 $450  $3,600 

Unlimited eDiscovery 1 $1,000  $1,000 

Hosted Services (per user/year) 8 $100  $800 

Total Annual Support Services       $5,400 
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Total First Year Cost       $44,900 
 

 

PLEASE NOTE: The cost of interfaces represents interface development and deployment from Karpel 
Solutions. There may be a cost from the other vendor that is not reflected here. Please check with the 
other vendor for details. 
 
The cost of data conversion assumes data is provided in an acceptable format. Please check with your 
current vendor to determine if they will charge you for extracting your data.  
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What you should know about researching Case Management Software vendors 

Every agency deserves software that is easy to use, functional, intuitive, and responsive, as well as a vendor that 

stands behind its promises. The process of researching and selecting a software vendor can be difficult and time- 

consuming, but choosing the right vendor to provide software that fits your needs will make the effort worthwhile. 

Use the questions below to help you gather information, evaluate vendors, and make the right choice. 

 

 

1. Karpel Solutions     2. 3. ____________________________________ 

 

Company Background | What you should know about a software vendor 

 Karpel Vendor 2 Vendor 3 

How many years has the vendor been in business? 20+   

How many clients does the vendor have? 360+   

How many references can the vendor provide? 360+   

How often does a new update become available? 6 Months   

Can you take advantage of enhancements other clients have requested? YES   

Has the vendor’s software been acquired from buyouts or mergers? NO   

How many employees does the vendor have? 60+   

What percentage of employees are devoted to development and support? 85%   

Does the vendor aggressively support data sharing? YES   

Does the company meet strict CJIS compliance requirements? YES   

Is the company involved in litigation with current/former clients? NO   

 

 
References | What you should ask agencies about their current vendor 

 Karpel Vendor 2 Vendor 3 

Was the project implemented in the timeframe the vendor promised?    

Was the project within the budget the vendor quoted at the time of signing?    

Were extra expenses discovered after contracts were signed?    

Did the agency receive all the functionality that was originally expected?    

When the agency calls support, what is the vendor’s average response time?    

What is the average system uptime and availability?    

Do upgrades/enhancements require new installations on every PC?    

Is 100 percent of system support provided by the vendor or do they use a third party?    

Does the agency know of other sites using the same system?    

How long have you been using their software?    

Was contracting difficult? How long did it take?    

 

 
Pricing | What you should know about a software investment 

 Karpel Vendor 2 Vendor 3 

How many user licenses did the vendor include in its pricing, and is it enough?    

Do you have an option for a perpetual license? YES   

Does pricing include all travel and per diem for the vendor? YES   

Does pricing indicate what second year support will be? YES   

Is project management included in the pricing? YES   

Does pricing include implementation and installation? YES   

Is pricing fixed, or are there items that can change later? FIXED   

Are upgrades/updates included with support fees? YES   
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Is on-site training included in pricing? YES   

Does pricing include additional ongoing training and/or on-site assistance? YES   

Is document template conversion included in pricing? YES   

If you decide to part ways with the vendor, how much do they charge for YOUR data? $1,000   

 

Client Experience | How will the vendor work with you? 
 Karpel Vendor 2 Vendor 3 

What is the vendor’s Technical Support hours? 24x7   

How many updates does the vendor provide every year? 2   

How are enhancement requests handled by the vendor?    

Does the vendor host an annual Users’ Conference? YES   

Is the vendor committed to 100% of your data being converted? YES   

Will the vendor work with your law enforcement and courts for interfaces? YES   

 Do those interfaces have standard, fixed costs? YES   

Is the vendor open to building integrations with other applications affordably? YES   

Can the vendor offer you up to $10MM in liability protection? YES   

Does the vendor value clients of all sizes, from the very smallest, to the very largest? YES   

 

Features & Functionality | What can the software do for you? 
 

Does the software… Karpel Vendor 2 Vendor 3 

Integrate with Microsoft Outlook/Exchange/Office365 for email and calendaring? YES   

Integrate with Microsoft Word? YES   

Offer easy drag & drop from Windows and Outlook? YES   

Offer integrated eDiscovery, with tracking and unlimited use? YES   

Include integrated scanning, without additional plug-ins, or cost? YES   

Integrate with Westlaw Legal Research? YES   

OCR and index scanned documents and other files that are in the case? YES   

Include hundreds of canned/ad-hoc reports? YES   

Include Victim Services and automatically create the VOCA PMT? YES   

Offer a Victim Portal? YES   

Allow for easy use in the courtroom? YES   

Include comprehensive financial tracking? YES   

Include Evidence.com integration at no additional cost? YES   

Have easy-to-use document management with a familiar Windows-type interface? YES   

Have the ability to build your charge language automatically? YES   

Allow you to build complex workflow easily? YES   

Include two-way texting without any additional fees? YES   

Have an external portal for users outside of your office? YES   

     Does that portal offer law enforcement the ability to upload files directly to cases? YES   

     Using that portal, can law enforcement easily create their own referrals? YES   

     Allow you to send electronic subpoenas to law enforcement? YES   
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PROSECUTORbyKarpel Requirements 
By Number of Active Users 

 
PROSECUTORbyKarpel (PbK) requires that certain hardware & software prerequisites be met in order for the 
application to properly and efficiently operate. Based on the number of users concurrently accessing PbK/DbK 
within an organization, the workstation and internet speed requirements listed in this document must be met - 
at minimum - in order to ensure a smooth user experience. 
 
Organization tiers are defined by approximate number of users active in PbK: 
 

• 1-10 users 
• 11-25 users 
• 26-50 users 
• 51-75 users 
• 76-100 users 
• For greater than 100 users contact Karpel directly so that we can work with you to create a custom 

configuration based on your organization’s needs 
 
The listed requirements for workstations ensure that all are adequately equipped to support local scanners if 
needed. 
 
Although this document is intended to be adhered to as a list of requirements, we understand that some small 
variations will arise on a per-install basis.  If you have any questions or concerns about portions of the 
requirements which apply to you, please contact us. 
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Workstation configuration, connecting to hostedbykarpel.com (recommended) 
 

Line Item Detail 

Operating System Windows 10 

Memory 6GB 

Processor Intel Core i5-latest gen dual-core (or better) 

Hard Drive 1x250GB 7.2kRPM SATA 3Gbps 

Browser Internet Explorer 11, Chrome, Edge, Firefox, Safari 

Microsoft Office Microsoft Word and Outlook 2013 Desktop Versions 

Internet connection speeds: 1-10 users: Minimum 10+ Mbps down / 10+ Mbps up  

 11-25 users: Minimum 20+ Mbps down / 10+ Mbps up  

 26-50 users: Minimum 30+ Mbps down / 20+ Mbps up  

 51-75 users: Minimum 50+ Mbps down / 20+ Mbps up  

 76-100 users: Minimum 100+ Mbps down / 50+ Mbps up  

 
 

Workstation configurations, connecting to hostedbykarpel.com (minimum)* 
 

Line Item Detail 

Operating System Windows 10 

Memory 4GB 

Processor Intel Core2Duo dual-core 2.0GHz (or better) 

Hard Drive 1x80GB 7.2kRPM SATA 3Gbps 

Browser Internet Explorer 11, Chrome, Edge, Firefox, Safari 

Microsoft Office Microsoft Word and Outlook 2013 Desktop Versions 

Internet connection speeds: 1-10 users: Minimum 10+ Mbps down / 10+ Mbps up  

 11-25 users: Minimum 20+ Mbps down / 10+ Mbps up  

 26-50 users: Minimum 30+ Mbps down / 20+ Mbps up  

 51-75 users: Minimum 50+ Mbps down / 20+ Mbps up  

 76-100 users: Minimum 100+ Mbps down / 50+ Mbps up  

 

*Bear in mind that as minimum requirements to connect to the Prosecutor by Karpel application, these specifications are 
designed to present functionality, not performance.  PCs adhering to these specs will be able to use PbK in a hosted or local-
server environment, but they cannot be expected to perform at the same level as PCs which meet our listed recommendations. 
Please be aware and plan accordingly. 
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Optional Features & Associated Requirements 
 
 

Microsoft Exchange Server for Calendaring 
 

Feature Requirement 

Exchange Server Version Microsoft Exchange Server, Standard or Enterprise 
edition, 2013, 2016, 2019 or Office365 

 Karpel synchronization account (documentation on 
configuring this is available) 

 
  

Blob Storage Connectivity 
Feature Requirement 

Port availability for users to access storage 
A specific port between 50000-51000 will be assigned 
to the following URL 
https://blob.hostedbykarpel.com:xxxxx 

 
 

Recommended PDF Applications 
Feature Requirement 

PDF application recommended Foxit 
PDF applications supported (possible configuration 
modifications may be needed) Adobe DC Professional 

 
NetTranscripts 

Feature Requirement 

NetTranscripts Integration NetTranscripts Account 
 

Jaspersoft 
Feature Requirement 

Jaspersoft Reporting Server  
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NOTICES 
 

Symantec Security Suite can cause issues with Hosted PbK. To fix this issue the hostedbykarpel.com domain 
must be added to the suites allow list. 
 
If a proxy server or other Internet filtering device/service is in place, ask for the IPs from your Project 
Manager. These should be added to the allow list of the device/service. 
 
December 2019 Karpel will no longer support Windows 7 as mainstream support has ended and the product is 
currently in extended support. If Windows 7 is in use it must have all updates / patches. We will not be able to 
guarantee Windows 7 will continue to work. 
 
Internet Explorer 11 must have all updates / patches installed. 
 
Internet Explorer 11 may have issues after January 12, 2020 running PbK/DbK on Windows 7. If issues occur 
Karpel will not be able to provide support if it is an Operating System issue. 
 
Current end of life for IE 11 is January 2023 unless Microsoft publishes an updated schedule. Karpel 
recommends users try Chrome, Firefox or Edge for a better experience.  
 
Windows 10 Build 1803 is known to have performance issues with opening documents from a network file 
share. Make sure a newer version is installed or the following registry fix has been applied. 
https://support.microsoft.com/en-us/help/4504548/slow-network-share-performance-using-windows-10-
1803 
 

• Workaround: In the computer’s registry create a new DWORD32 called DirectoryCacheLifetime under 
HKLM\System\CurrentControlSet\Services\LanmanWorkstation\Parameters\ and setting it to 0 (Zero). 
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BOARD OF COMMISSIONERS AGENDA ITEM 

 
FROM:    Finance Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: ScheduleAnywhere Software Agreement 

 

SUMMARY OF ITEM TO BE PRESENTED: 

Lt. McDaniel, Jail Administrator, would like to update the jail’s employee scheduling 
software.  The current software is obsolete and no longer serviced.   
 
The software purchase totals $1,056.  The cost is in their budget, however, all agreements 
need board approval.  This is a three-year agreement. 
 
 
RECOMMENDATION: 

The Finance Committee proposes the full board approve the agreement. 

J.7. 
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OFFICE OF THE SHERIFF • WEXFORD COUNTY 

Monday January 21, 2021 

Trent J Taylor 
Sheriff 

Richard R. Doehring 
Undersheriff 

Ms. Janet Koch Received by Wexford County 

Wexford County Administrator 

437 East Division Street 

Cadillac, Ml 49601 

Re: ScheduleAnywhere Scheduling Software 

Dear Ms. Koch, 

JAN 2 t. 2021 

Adminiotration Office 

The Wexford County Sheriff's Office Corrections is requesting a purchase order in the amount of $1056.00, this is 

to obtain a 3-year scheduling software program. The purchase of this scheduling software will allow an updated 

scheduling program for the scheduling of Corrections employees. Our current scheduling software is no longer 

serviced and licensing for its continued use is no longer available. Currently I can secure a 3-year agreement with 

ScheduleAnywhere for $1056.00 and will be invoiced {30 days prior to annual renewal date). I have attached the 

quote from ScheduleAnywhere for your review along with the program brief provided for the features and benefits 

for the program. 

Quantity- 3-year agreement with ScheduleAnywhere 

Includes unlimited telephone and email access to support technicians. 

Includes all maintenance, upgrades and updates. 

Invoiced annually (30 days prior to annual renewal date). 

Funds for this purchase will be procured from line item 101.351.931.00 

Should you have any questions regarding this purchase order, please feel free to contact me. 

Sincerely, 

Lt. Micheal McDaniel 

Cc; Norma Kijorski, Senior Executive Assistant 

Kristie Nottingham, Treasurer 

1015 Lincoln St.• Cadillac, Michigan 49601 • 231-779-9216 • FAX: 231-779-0218 
www.wexfordsheriff.org 76
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Submitted on: 12/18/2020 

Valid through: 2/16/2021 

Submitted by: Steve Lynk 

,,,.....-.. 

Schedule Anywhere®

�/ 

Wexford County Sheriff's Office 
LT Mike McDaniel 

231-779-9216 

mmcdaniel@wexfordcounty.org 

Number of Cost Per 

ScheduleAnywhere Service Employees Month Cost Per Year 

Option 1 

Monthly Billing - Requires credit card on file 55 $110.00 $1,320.00 

- Includes unlimited telephone and email access to support technicians 

- Includes all maintenance, upgrades and updates

- Billed monthly

Option 2 

1-year Agreement 55 $99.00 $1,188.00 

- Includes unlimited telephone and email access to support technicians

- Includes all maintenance, upgrades and updates

- Invoiced annually (30 days prior to annual renewal date)

Option 3 

2-year Agreement 55 $93.50 $1,122.00 

- Includes unlimited telephone and email access to support technicians

- Includes all maintenance, upgrades and updates

- Invoiced annually (30 days prior to annual renewal date)

Option 4 

3-year Agreement 55 $88.00 $1,056.00 

- Includes unlimited telephone and email access to support technicians

- Includes all maintenance, upgrades and updates

- Invoiced annually (30 days prior to annual renewal date)

Optional Services Cost 

Online training and consulting 

One-time Import of employee information 

For questions, please contact: 
Steve Lynk, Account Executive 
3330 Fiechtner Drive SW, Suite 200 
Fargo, ND 58103 USA 
Phone: 1-800-874-8801 x.131 
Fax: 701-893-7145 
Internet: www.scheduleanywhere.com 
Email: slynk@scheduleanywhere.com 

All prices In U.S. funds 

$0.00 

$0.00 

//fi1iABSl••l= ,!•• ■ ATLAS BUSINESS 

� .. __ SOLUTIONS, INC, 
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Public safety departments and emergency services 

need scheduling software that's reliable and proven. 

That's why hundreds of law enforcement agencies across the 

country rely on ScheduleAnywhere's employee scheduling 

software to ensure the correct number of officers and staff are 

accurately scheduled by shift, position, assignment, and skill. 

ScheduleAnywhere meets the unique challenges of managing 

police officers' complex schedules, while providing real-time 

communication between staff and administration. 

Just like the departments and officers we serve, 

ScheduleAnywhere is field-tested and responsive 24/7 /365. Get 

the peace of mind you deserve and start scheduling your officers 

with ScheduleAnywhere, the trusted and affordable public 

safety scheduling software. 

USED BY 

o Police departments o Campus security

o Sheriff's offices o Security agencies

o Highway patrols o Jails & prisons

o State police o Correctional facilities

o State patrols o 911/Dispatch centers

"We spend about 75% less time on 

scheduling now that we have 

ScheduleAnywhere:' 

Deputy Chief Steven Roberts 
Village of Lansing Police Department 

78



Anytime, Anywhere Schedule Access! 

Johnson, Rick 

Sunday, October 16, 2022 

Day 
Special Assignment 
Marathon Security 

Monday, October 17, 2022 

Day 

Court 
Court Room 202 10 am 

Tuesday, October 18, 2022 

OFF 

Wednesday, October 19, 2022 

OFF 

Thursday, October 20, 2022 

Day 
Training 

Friday, October 21, 2022 

Day 
Training 

"ScheduleAnywhere is perfect for 

our police department. Our entire 

department was up and running 

in two hours:' 

Lt. Todd King 
Springettsbury Township 
Police Department 

"Officers can check their schedules 

from anywhere, and administration 

appreciates having correct schedule 

information immediately at 

our fingertips:' 

Chief Roger Pohlman 
Red Wing Police Department 

KEY FEATURES & BENEFITS 

Access Real-time Schedules 24/7 
See up-to-the-minute schedules, and review staffing needs 
anytime, anywhere. 

Communicate with Staff 
Keep staff up to date with instant text and email messages to 
one or multiple employees. 

Manage Requests Online 
Employees can submit time-off, cover and swap requests on line. 
Managers can accept or deny the request and employees are 

automatically notified. 

Track Skills & Certifications 
Ensure compliance by never missing a license or certification 
expiration date. 

Control Overtime Costs 
Access real-time schedules to see total hours scheduled by 

employees across all schedules. 

Calculate Staff Coverage 
Instantly see whether you have the correct number of employees 
scheduled according to your specific staffing requirements. 

Build Rotations 
Automatically copy schedules or rotations, so you don't have to 
re-enter repeating schedule information. 

Generate Powerful Reports 
Retrieve schedule information from any time period and easily 
develop customized search reports. 

SOME OF OUR CUSTOMERS 

Arizona State University Police 

Arkansas State Police Department 

Arvada Police Department 

Banning Police Department 

Barry County Central Dispatch 

Berkshire County Sheriff 

Bowling Green State University 

Bucks County 911 

Bureau of Prisons - Littleton 

City of Phoenix Police Department 

Customs & Border Protection 

Englewood Police Department 

Fishers Police Department 

Franklin County Sheriff 

Hagerstown City Police 

Helena Police Department 

Hennepin County Juvenile Detention 

Iowa State Patrol 

Irvine Police Department 

Kenton County Police 

Lake County Sheriff 

Madison Police Department 

Michigan State Police 

Minnesota DNR 

Morton County Sheriff 

New Berlin Police Department 

New Jersey Gaming Enforcement 

Northwestern University Police 

Oakdale Police Department 

O'Brien County Sheriff 

Ontario Police Department 

Oregon Police Department 

Pacific Police Department 

Plymouth Police Department 

Phoenix Police Department 

Ranger Protection Agency 

Redwood County Sheriff 

Rochester Police Department 

Salem Police Department 

Santa Cruz Juvenile Hall 

UCLA Police Department 

US Customs and Border Prntection 
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J.8. 

 BOARD OF COMMISSIONERS AGENDA ITEM  

 
FROM:    Finance Committee 
FOR MEETING DATE: February 3, 2021 
SUBJECT: Two Seven Oh, Inc. Grant Agreement 
 

 
SUMMARY OF ITEM TO BE PRESENTED: 

The Reimbursement Grant Agreement from Two Seven Oh, Inc. is attached for 
consideration.  This reimbursement agreement is to spay and neuter animals prior to adoption 
with the services being provided by Meyer Veterinary Clinic.   
 
The grant amount has doubled to $10,000 and is for the period of January 11, 2021 through 
August 1, 2021. 
 
 
RECOMMENDATION: 
The Finance Committee recommends the full board approve the reimbursement grant 
agreement.  
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Two Seven On ln00 
Reimbursement Grant Agreement 

January 18, 2021 

GRANTEE: Wexford County Animal Shelter 

GRANT AMOUNT: $10,000.00 

GRANT PERIOD: January 11, 2021 - August 1, 2021

FINAL REPORT DUE: September 1, 2021 

GRANT DESCRIPTION: To spay and neuter animals prior to adoption. Costs will be covered up to 

$265.00 per canine and $160.00 per feline. Services will be provided by Meyer 
Veterinary Clinic. 

GRANT ADMINISTRATOR: Madison Cregar 

Two Seven Oh Inc. (The Foundation) and The Grantee are entering into this agreement to Please initial 

establish the terms of The Foundation's grant to The Grantee. each section 

1 The Foundation will only cover expense specified in the Grant Description. 

2 Services must occur within the Grant Period. 

3 The Foundation and The Grantee may agree in writing to modify the objectives, methods 

or timeline of the Grant Description. Any modifications must take place before the end of 

the Grant Period. Any modification request after the end of the Grant Period will not be 
allowed 

4 The Grantee agrees to submit a Final Report no later than 28 days after the end of the 
Grant Period. This report must include: 

I - a brief summary of the outcome of your Grant

- a full financial accounting of the expenditures of the grant with invoice(s)/receipt(s) for
all payments used to fulfill the Grant Description you wish to have covered by this

grant.

Invoices/receipts must have: 
a. The description and quantity of products and/or services, line by line, and the cost of 

each of item; 

b. The date at which the products were purchased or when services occurred;
c. The vendor's name with contact information;

d. The Grantee's name somewhere on the invoice

(If The Grantee is unable to provide an invoice/receipt without one or more of these 
items, the invoice/receipt will be invalid and will be removed from final award amount.) 

- a completed Spay Neuter Grant Summary (attached) for all surgeries included in the
Grant. Each veterinarian listed in your summary under Surgery Performed By, must sign
the last page of the summary, certifying that all surgeries that indicated them as the one

who performed the surgery, were indeed performed. This is not be used as an invoice for
procedures

5 The Foundation agrees to reimburse The Grantee up to, but not exceeding, the Grant 
Amount to solely implement the Grant Description, for expenses The Grantee incurred 
during the Grant Period following the submission of a Final Report. 

6 The Grantee agrees to cover any expenses exceeding the Grant Amount. 
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7 The Grantee agrees to immediately notify The Foundation if any of the following occurs in 
the Grant Period: 
- any changes in key personnel
- any changes in address or phone number
- any development that significantly affects the operation of the Grant Description
- any additional funding for the Grant Description

8 The Grantee agrees to credit the participation of The Foundation as "Anonymous" in any 
advertisement, publicity or public comment related to the Grant Description. 

9 The Grantee will keep adequate records to document the expenditure of funds and 
activities supported by the grant. The Grantee agrees to make available to The 
Foundation the financial records related to the activities supported by the grant at any 
given time during the Grant Period. 

b 

All veterinarians that will be performing any procedures must have an active 
license to practice veterinary medicine and had no formal complaints filed 

against them within the last year. 

10 In the event The Foundation finds that The Grantee has failed to comply with any terms 
of this agreement, The Foundation may cancel its participation in the Grant Description 
resulting in no funds being reimbursed. 

11. The Foundation will not issue reimbursement checks before the Final Report

Due Date, regardless if the grantee completes and submits the final report prior

to the due date .
...... _ .. , ... . .. 

On behalf of The Grantee as a Board Member, I understand and agree to the foregoing terms and conditions 
of accepting Two Seven Oh Inc.'s grant, and authorize this agreement on The Grantee's behalf. 

Signature: 

Printed Name: 

Board Position/Title: 

Date: 

I authorize this grant agreement and terms listed above as a representative of The Foundation. 

Signature of Director of Grants: f'9C£(u 'JJ·;;:,�'------
Printed Name of Director of Grants: Katie WagneO 

Date: 

This signed agreement 

must be postmarked, faxed 
or emailed by: 

January 18, 2021 

February 15, 2021 

*Please note that if each section is not initialed and the agreement is not signed by a Member of the Board
(or Board of Commissioners) the agreement will not be valid. If you have any questions please contact the

Grant Administrator listed on your agreement.

Gary Taylor

Chairman, Board of Commissioners

February 3, 2021
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Administrator’s Report to the BOC For the meeting of February 3, 2021 

Completed Projects/Tasks 

FOIA Requests:  The Administration Office received six new Freedom of Information requests 
between January 16 and January 29. 

New Employees:  No new employees started working at the County since the January 20 Board of 
Commissioners meeting. Next month will almost certainly be a different story. 

MIDC, CESF & CRLGG Reporting:  This alphabet soup translates into the quarterly Michigan Indigent 
Defense Commission reporting and reporting and certifications for four grants funded by the federal 
CARES Act. The final CRLGG certification was due 1/19, the three CESF reports were due 1/20, and the 
FY21 Q1 MIDC Financial Status Report was due 1/31. All deadlines were met by hours and hours. 
Thanks to the Prosecutor and Sheriff’s Office for work on their CESF reports. 

Fax Line Update: Following the recommendation from Abilita, our telecommunications consultants, 
five County fax lines have now been switched to digital fax through TelNet. Two departments 
evaluated their needs and eliminated their fax lines completely. Eleven other departments will be 
transferring the fax lines to TelNet. All these efforts will save taxpayer dollars. 

Current Projects/Tasks 

Payroll:  The second payroll of 2021 was completed by County Clerk Alaina Nyman and Chief Deputy 
Clerk Melanie “Rock Star” Danforth. Having in-house payroll is saving taxpayer dollars and already 
seems to be reducing paycheck errors. 

Part Time Custodian:  Four qualified candidates were interviewed. We expect to make the final 
selection next week with a start date soon after. 

Virtual Meeting Capacity – BOC Room:  The installation date for the new equipment has been 
scheduled. We anticipate that the February 3 meeting will be the last BOC or committee meeting that 
will have to be held in a courtroom. Thanks to our courts for their patience! 

Wex HVAC Project:  The revised bid package has been submitted to the DNR for approval. The 
tentative bid publication date is Feb. 4 with a bid opening on Feb. 24 and consideration by the Board 
on March 3. If all goes well, we are looking at a late spring or early summer installation. 

Additional Notes/Meetings 

GASB 87: Wexford County is involved with numerous leases, from copiers/printers to properties, 
some as lessee, some as lessor. GASB (Governmental Accounting Standards Board) 87 will require the 
reporting of some of our leases as right-of-use assets and lease liabilities. We will need to be in 
compliance with the new requirements starting in 2022. 

Our auditors have told us we need to evaluate each and every one of our leases, as the accounting for 
some of our leases will indeed have to comply with the new standards.  If the accounting for a lease 
does need to comply with GASB 87, the actual accounting will be taken care of by the auditors.  

Ongoing:  What seems like another permanent task is keeping up with changes in COVID rules and 
regulations. This includes, but is not limited to, new orders from MDHHS, new state legislation, new 
executive orders from the White House, and potential Congressional action. All of these can impact 
labor issues and organizational proceedings and we are diligent in working to comply. 

Respectfully, 
Janet Koch, County Administrator 

K. 
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City Council 

200 North Lake Street 
Cadillac, Michigan 49601 
Phone (231) 775-0181 
Fax (231) 775-8755 

CADILLAC 
MICJ-,'C!JGAN 

RESOLUTION NO. 2021-3401 

Mayor 
Carla J. Filkins 

Mayor Pro-Tern 
Tiyi Schippers 

Councilmembers 
Robert J. Engels 

Stephen King 

Bryan Elenbaas 

RESOLUTION TO APPOINT WEXFORD COUNTY EMERGENCY MANAGEMENT 

COORDINATOR AS EMERGENCY MANAGEMENT COORDINATOR 

At a meeting of the City Council of the City of Cadillac, Wexford County, Michigan, held 
electronically on the 19th day of January, 2021, at 6:00 p.m. 

PRESENT: COUNCIL MEMBER: Elenbaas. Schippers. Engels. King. Mayor Filkins 

ABSENT: o...,N-=o=n=e __________________________ _ 

The following preamble and resolution was offered by Council Member Schippers 

and seconded by Council Member King. 

WHEREAS, Michigan is continuing to experience illnesses and deaths due to the 

COVID-19 pandemic; and 

WHEREAS, in Wexford County as of December 16, 2020, state officials have 

confirmed 852 cases of COVID-19, 38 probable cases of COVID-19, and 16 deaths related to 

COVID-19; and 

WHEREAS, pursuant to Section 9 of the Emergency Management Act, Act 390 of 

1976, the City is authorized to appoint an emergency management coordinator to 

coordinate all matters pertaining to emergency management, disaster preparedness, and 

recovery assistance within the City; and 

WHEREAS, the City wishes to appoint an emergency management coordinator to 

coordinate any necessary City response to the COVID-19 pandemic and to exercise any 

1.
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City of Cadillac 
Resolution No. 2021-3401 
Page 2 of 2 

other emergency management, disaster preparedness, and recovery assistance powers 

conferred by applicable law. 

NOW, THEREFORE, the City Council of the City of Cadillac, Wexford County, 

Michigan, resolves as follows: 

1. The City appoints the Wexford County Emergency Management Coordinator

to serve as the Emergency Management Coordinator for the City in accordance with the 

Emergency Management Act. 

2. As Emergency Management Coordinator, the Wexford County Emergency

Management Coordinator is vested with all authority conferred by the Emergency 

Management Act. 

3. The Wexford County Emergency Management Coordinator's appointment

will continue perpetually until it is rescinded by a resolution approved by City Council. 

4. Any and all resolutions that are in conflict with this Resolution are hereby

repealed to the extent necessary to give this Resolution full force and effect. 

YEAS: COUNCIL MEMBER: Elenbaas, Schippers, Engels, King, Mayor Filkins 

NAYS: ....,N
-=
o=n=e _______ _ 

STATE OF MICHIGAN ) 
) 

COUNTY OF WEXFORD ) 

I, Sandra Wasson, City Clerk of the City of Cadillac, hereby certify this to be a true and 
complete copy of Resolution No. 2021-3401, duly adopted at a meeting of the City Council 
held on the 19th day of January, 2021. 

2 

Sandra Wasson 
Cadillac City Clerk 
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STATE OF MICHIGAN 
DEPARTMENT OF 

ENVIRONMENT, GREAT LAKES, AND ENERGY 
CADILLAC DISTRICT OFFICE 

120 WEST CHAPIN STREET • CADILLAC, MICHIGAN 49601-2158 
Michigan.gov/EGLE • 231-775-3960 

GRETCHEN WHITMER 
GOVERNOR 

LIESL EICHLER CLARK 
DIRECTOR 

January 22, 2021 

VIA E-MAIL 

Ms. Janet Koch 
Wexford County Administrator 
437 East Division Street 
Cadillac, Michigan 49601 

Dear Ms. Koch: 

SUBJECT: 2020 Annual Long-Term Monitoring Program Report; Wexford County Landfill 
North US Highway 131, Wexford County, Michigan; Waste Data System 
Number 470336 

The Department of Environment, Great Lakes, and Energy (EGLE), Materials Management 
Division, acknowledges receipt of the 2020 Annual Long-Term Monitoring Program Report 
(Report) for the Remedial Action Plan (RAP) area located north of the current Wexford County 
Landfill (Landfill).  The Report is accepted, and groundwater monitoring may continue as 
detailed in the RAP. 

EGLE looks forward to a continued joint effort to protect Michigan’s natural resources.  If you 
have questions, please contact me at the phone number listed below, or by email at 
StaleyJ1@Michigan.gov. 

Sincerely, 

James P. Staley 
Senior Geo-Environmental Engineer 
Materials Management Division 
231-429-1945

cc: Ms. Vicki Garon, Landfill 
Mr. Steve Kniss, Landfill 
Mr. Dan Staub, Pescador, LLC 
Mr. John Ozoga, EGLE 

86


	I.1. Minutes2021.01.20
	I.2. Appointment to the CWPLB 2-3-21
	SUMMARY OF ITEM TO BE PRESENTED:

	J.1. Resolution 21-06 Temporary Emergency COVID Leave 2-3-2021
	SUMMARY OF ITEM TO BE PRESENTED:
	RECOMMENDATION:

	J.1.a. 21-06 Temporary Emgency Covid-19 Leave Benefits
	J.2. Resolution 21-07 Honoring the Cadillac Vikings Football Team Leave 2-3-2021
	SUMMARY OF ITEM TO BE PRESENTED:
	RECOMMENDATION:

	J.2.a. 21-07 Honoring the Cadillac Vikings Football Team
	J.3. Policy B-12.4 Paid Absence from the Workplace 2-3-21
	SUMMARY OF ITEM TO BE PRESENTED:

	J.3.a. Revisions to B-12.4 Section A (002)
	J.4. Monumentation Surveyor Agreements
	SUMMARY OF ITEM TO BE PRESENTED:

	J.4.a. Atwell Surveying
	J.4.b. CC Land Surveying
	J.4.c. Remonumentation Grant 2021
	J.5. Peer Review Surveyor Agreements
	SUMMARY OF ITEM TO BE PRESENTED:

	J.5.a. Peer Review Brent Clough
	J.5.b.  Peer Review Craig McVean
	J.5.c. Peer Review Bill Sikkema
	J.5.d. Peer Review George Smith
	J.6. Prosecutors Purchase of Software - Cherry Lan
	SUMMARY OF ITEM TO BE PRESENTED:

	J.6.a. Cherrylan
	J.6.b. Software Purchase Prosecuting Attorney's Office PbK Hosted Proposal
	Executive Summary
	Introduction to Karpel Solutions
	Why Choose PROSECUTORbyKarpel?
	Implementation Description
	Project Overview
	Client Involvement during Implementation

	Professional Services
	Client Services
	HOSTEDbyKarpel
	Pricing Proposal
	Itemized and Total Cost

	Company Background | What you should know about a software vendor
	References | What you should ask agencies about their current vendor
	Pricing | What you should know about a software investment
	Client Experience | How will the vendor work with you?
	Features & Functionality | What can the software do for you?
	Word Bookmarks
	GhostFillEditFillPoint


	J.7. Schedule Anywhere Software
	SUMMARY OF ITEM TO BE PRESENTED:

	J.7.a.  ScheduleAnywhere Software
	J.8. Two Seven Oh Grant Agreement
	SUMMARY OF ITEM TO BE PRESENTED:

	J.8.a. Two Seven Oh Inc. Grant for 2-3-21
	K. 2021-02-03
	L.1. Resolution 2021-3401 from the City of Cadillac RE Emergency Management Coordinator
	L.2. 470336 - 0121 WCLF 2020 LTMP Report Letter 1-22-21



