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Gary Taylor, Chair 
NOTICE OF MEETING 

The Wexford County Board of Commissioners will hold a regular meeting on Wednesday, August 19, 2020 
beginning at 4:00 p.m. in the Commissioners’ Room of the Historic Courthouse in Cadillac, MI, 49601. 
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If any item is not removed from the consent agenda, the action noted on the agenda is approved by motion of the Commission to
adopt the consent agenda.

1. Approval of the August 5, 2020, Regular Meeting Minutes .................................... 5 
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2019 Annual Report        

North Country  
Cooperative  
Invasive Species 
Management 
Area 

Serving the counties of Lake, Mason, Mecosta,  
Missaukee, Osceola, and Wexford 

Fighting Invasives, Protecting Assets, Restoring Habitats  

2019 was a big year for NCCISMA. In addition to our three 

permanent staff positions, we employed six seasonal staff 

during the field season. With all this added help NCCISMA 

was able to perform invasive species control on 472 acres at 

187 sites across our six-county region. This was the first year 

for NCCISMA's cost-share program, which provides control of 

high priority species on private property for half of cost. 

Funding from the Michigan Invasive Species Grant Program 

picked up the other half of the cost in 2019, and funding is 

secured to continue this program in 2020. In 2019 NCCISMA 

was able to 

directly help with 

the control of 36 

high priority 

species 

infestations on 

private property. 

In addition to 

this, NCCISMA advised over 270 area residents on invasive species identification and 

best management practices through one-on-one consultations. Workshops and 

demonstrations empowered another 132 area residents to control invasive species on 

their own. In addition to control work, NCCISMA's expanded staff accomplished a 

notable amount of invasive species surveys, expanding our known inventory, and 

leaving us better situated to prevent the spread of high priority invasives in the region. 

Surveys completed include nine public parks covering 316 acres, 78.5 linear miles of 

trail, and 243 miles of the Muskegon River shoreline. The trail systems that were 

surveyed this year include Lake Michigan Recreation Area, Cadillac Pathways, Pere 

Marquette Trail, and White Pine Trail. The field season was capped off with a good 

amount of restoration work, planting native species where invasive species had been 

removed or in areas that were otherwise at risk for invasion. This involved the planting 

of trees, shrubs, plant-plugs, and seeds on 21.5 acres over 12 locations throughout 

NCCISMA. 

Lake County Highlights 

 Participated in Baldwin Public Schools balanced calendar intersession - Lesson:

Invasive Species Plan, Lake County

 Enrolled Phragmites treatment site in the Phragmites Adaptive Management

Framework - data collected at this site will be part of an international adaptive

management research project

 Control of source population of Phragmites for the region on 3 Mile Rd. - 4 acres

 Control of source population of Japanese knotweed for the region on Old M-63 -

10.5 acres

 Assisted with weeding of native plant garden beds at Baldwin Ranger District

office of the USFS

Mason County Highlights 

 9 acres of understory seeded with native grass where garlic mustard has been

treated for several years at Buttersville Park and Campground

 Provided guidance to volunteers at four AFFEW-sponsored invasive species

removal days at Cartier Park in Ludington

 Administered autumn olive control workshop in collaboration with Mason County Conservation District

 Collaborated with Huron-Manistee National Forest to provide outreach to campers at Lake Michigan Recreation Area

 Installed demonstration native plant beds at Cartier Park in Ludington
1



Mecosta County Highlights 

 Restoration native planting at Paris Park including installation 0f 1,750 shrubs, 321

forbs, and interpretive trail signs.

 Campground outreach including a walking tour showcasing restoration work performed by

NCCISMA at Paris Park

 2nd staging area for NCCISMA strike team including installation of tool crib storage shed at

Paris Park thanks to NCCISMA partner, Mecosta County Parks

 Outreach with local students was funded by Cargill Corporation, and included presentations

on invasive ID and reporting given to 70 Big Rapids High School students, invasive species

walking tours for 155 Big Rapids Middle School students, and a garlic mustard pull with 34

Big Rapids Middle School students

 Assisted Muskegon River Watershed Assembly with native plant installation along Big

Rapids River Walk

Missaukee County 

 Annual NCCISMA 1/2 day community outreach event was held at Lake

Township Hall with focus on Aquatic Invasive Species and the Exotic Aquatic

Plant Watch program of the MiCorps Cooperative Lakes Monitoring Program.

Hosted by Missaukee Conservation District.

 Collaborated with Missaukee County Road Commission on roadside control of

giant and Japanese knotweed

 Administered autumn olive control workshop in collaboration with

Conservation District Forester

 Restoration seeding performed at 4 acre Japanese knotweed treatment location

where NCCISMA has been providing treatments since 2016

 Aquatic Invasive Species Landing Blitz event at Lake Missaukee

Osceola County 

 Participated in Swampbuster - Wetland Mitigation Bank Celebration in  Sears

 Administered autumn olive control workshop at Kettunen Center in

collaboration with Conservation District Forester

 Hosted Japanese knotweed control workshop at Riverside Park East in Evart

 Presented 1/2 day workshop on educational resources for teaching about invasive species at Michigan Alliance for

Environmental and Outdoor Education (MAEOE) Conference at Kettunen Center

 Control of wild parsnip source population and outliers covering 31.5 acres, and post-treatment restoration seeding of four

acres

Wexford County 

 Restoration planting at Japanese knotweed control site in

Wexford County including 250 native shrubs and native grass

seeding

 Collaborated with Wexford County Road Commission on

roadside control of Japanese knotweed and Phragmites

 Garlic mustard pull at Mesick School Forest with 41 Mesick

Middle School 6th graders

 Aquatic Invasive Species Landing Blitz event at Lake Cadillac

 Campground outreach at Mitchell State Park in Cadillac

Special thanks to Wexford County for donating office space at the county courthouse for NCCISMA staff! 
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NCCISMA staff and volunteer accomplishments in survey, control, and restoration are summarized in the table below. 

2019 Invasive species control activity locations are depicted in the following map. 

2019 Survey, Control, & Restoration 
Lake Mason Mecosta Missaukee Osceola Wexford 

Property owner consultations 24 95 36 19 27 70 

Mechanical Control (sites/acres) 8/14.5 14/41 5/7 3/2 12/39.5 6/19.5 

Chemical Control (sites/acres) 4/27.5 34/79 17/21.5 14/26.5 18/44 16/47 

Cost-shared treatments (sites/acres) 17/89.5 2/1 2/1 1/0.5 14/11 

Reward program (sites/acres) 5/2.5 1/0.5 1/1 1/0.5 

Park surveys (sites/acres) 5/222.9 4/93 

Trail surveys (linear miles) 8 5.5 6 15.5 29.3 14.25 

Muskegon River aquatic (miles) 63.2 32.8 64.6 

Muskegon River terrestrial (acres) 190 

Restoration planting (sites/acres) 3/10 2/2.5 1/4 4/4 2/1 
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A variety of outreach activities were achieved in 2019. Through these efforts NCCISMA was able to make over 150,000 impressions 

related to invasive species prevention and management. 

Services NCCISMA provides: 

 Invasive Species Management & Outreach Resource Directory, available online at NorthCountryInvasives.org

 Invasive species identification

 Invasive species surveys and management plans

 Invasive species treatment equipment rentals through partnering Conservation Districts

 Demonstrations and instruction on invasive species control techniques

 Invasive species treatment cost assistance

 Help with obtaining DEQ permits for treatment of invasive species in standing water

 Licensed pesticide applicator contact list

CISMA's are all about partnerships.  

In 2019 NCCISMA partnerships were expanded and strengthened in many exciting ways! 

Thank You Partners for an Awesome 2019! 

2019 Outreach 
Description Number of Events Number of People 

Reached 

NCCISMA Hosted Outreach Events 8 432 

NCCISMA Articles in Print/Electronic Publications 23 77,350 

Interviews for radio, television, print, web 12 43,500 

NCCISMA Facebook Postings 60 12,135 

Booth at Partner Events 5 278 

Presentations at Partner Events 9 270 

High School Outreach 1 70 

Invasive species walking tours and treatment demos 3 197 

Educational Placemats Distributed to Restaurants 19 32,500 

Invasive Species Control Workshops/demonstrations 11 132 

Volunteer workdays 6 98 

Presentations to local governmental bodies 13 439 

NCCISMA 2019 Funding 

Project Funding Source Grant Amount Completion Date 

Mecosta-Osceola Student Outreach Cargill Corp. $3,000 Completed 

Public Parks Initiative USFS - GLRI $40,000 Completed 

CISMA Base Funding 2018 MISGP $60,000 Completed 

Supplemental Outreach Funding USFS - GLRI $13,315 Completed 

Sentries at the Gate US-EPA - GLRI $210,000 Dec. 2019 

Parklands Initiative II USFS - GLRI $40,000 April 2021 

Treatment Instruction Videos USFS - GLRI $25,000 May 2021 

Public Trails Initiative USFS - GLRI $40,000 May 2021 

CISMA Base Funding 2019 MISGP $60,000 March 2020 

Strike Team Formation MISGP $135,000 April 2020 

Muskegon River Watershed MISGP $191,900 April 2021 
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DRAFT

WEXFORD COUNTY BOARD OF COMMISSIONERS 
Regular Meeting *Wednesday, August 5, 2020 

Meeting called to order at 4:00 p.m. by Chairman Taylor. 

Roll Call: Present- Commissioners Joe Hurlburt, Michael Musta, Ben Townsend, Mike 
Bengelink, Mike Bush, Gary Taylor, Judy Nichols, and Brian Potter. 

Absent-  Julie Theobald. 

Pledge of Allegiance. 

Additions/Deletions to the Agenda-  
1. Add: J.7. McKay v Wexford County Treasurer
2. Add: L. Register of Deeds Retirement

Approval of the Agenda 
MOTION by Comm Potter, seconded by Comm Bush to approve the agenda, as
amended. 

Roll call; Motion passed unanimously. 

Employee Recognition-  
1. Christine Wright was acknowledged for her 15 years of service as a Correction Officer.

Her award will be delivered to her.
2. Matthew Howell was unable to be present to receive his 10 year service award. It will be

delivered to him at a later time.
3. Norma Kijorski was congratulated on her 10 years of service with the County. She was

unable to receive her award in person, but it will be given to her.

Presentation and Reports- None.

Public Comment- None. 
. 

Consent Agenda 
1. Approval of the July 15, 2020, Regular Meeting Minutes
2. Acceptance of Resignation from the Veteran Services Committee
MOTION by Comm Bengelink, seconded by Comm Bush to approve the Consent
Agenda. 

Roll call; Motion passed unanimously. 

Agenda Items 
1. Child Care Budget
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Wexford County Board of Commissioners 
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Page | 2 

MOTION by Comm Nichols, seconded by Comm Bush to approve the Child Care 
Fund Budget for FY 2021 between Wexford County and the Michigan Department 
of Health and Human Services in the amount of $636,999.70 for the period of 
October 1, 2020 to September 30, 2021 and authorize the Chairman of the Board to 
sign the Budget Summary – DHS 2091 form on behalf of the County. 

Roll call: Motion passed unanimously. 

2. Octagon Building Sale Agreement
MOTION by Comm Bengelink, seconded by Comm Bush to approve the Purchase
and Sale of the Octagon Building Agreement between the County of Wexford and
Veterans Serving Veterans, Inc. with the approval of The Northern District Fair
Association in the amount of $1.00 and to authorize the Chairman of the Board to
sign the sale agreement on behalf of the County.

Roll Call: Motion passed 8-0.

3. Ordinance 30-A Addresses, Amended
MOTION by Comm Bengelink seconded by Comm Bush to approve the amended
Ordinance 30-A, Addresses, effective October 4, 2020, 60 days after publication, and
publish a summary of the ordinance in the Cadillac News for Saturday, August 8,
2020.

One Commissioner explained that Commissioner Townsend, Joe Porterfield, and Bob
Scarbrough went through the ordinance to allow addresses to be issued to buildings on a
permanent foundation that is 800 square feet or more. The Planning Commission has this
same change going before them and should be resolved soon. This change opens it to the
areas that don’t have zoning.

One Commissioner questioned if this would fix the issue that Alan Devereaux was
having and brought before the Board. It was explained that it would.

Roll Call: Motion passed unanimously.

4. Abilita Master Service Agreement
MOTION by Comm Nichols, seconded by Comm Potter to approve the Master
Service Agreement between Wexford County and Aylward Consultants, DBA
Abilita-Lansing, and authorize the Board Chairman to sign the agreement on behalf
of the County.

Roll Call: Motion passed 8-0.

5. CESF Grant
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MOTION by Comm Bush, seconded by Comm Potter to authorize the Board 
Chairman to sign CESF applications with the applications to be ratified at the 
following BOC meeting. 

Roll Call: Motion passed unanimously. 

6. Budget Amendment-None.

7. McKay v Wexford County Treasurer
MOTION by Comm Potter, seconded by Comm Bengelink to authorize the Board
Chairman to sign a conflict waiver and retainer agreement with McCurdy Wotila & 
Porteous regarding the McKay case.

Roll Call: Motion passed 8-0. 

Administrator’s Report-
Administrator Koch thanked everyone for their flexibility with the meeting change. She
explained that as of right now the auditors are planning on attending the next meeting, 
and she had hard copies of the audit for everyone.

One Commissioner asked her if there were any other grants out there. She explained she
is working through all the requirements for the grants the Board is aware of and will be 
looking into all grants she is aware of.

Correspondence-

1. Register of Deeds Retirement

Public Comments-None.

Liaison Reports- 

Comm Nichols attended the District 10 Health Department meeting, and all of that 
information is online. 

Board Comments 

Comm Bengelink read a quote from Ronald Reagan.   

Comm Nichols was excited to see the millages pass for the County. She also thanked 
Clerk Nyman and her staff for their work on the Election. 

Comm Potter congratulated everyone on another 2 years. 

Chairman’s Comments 

Comm Taylor thanked everyone for coming. 
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Adjourn 

MOTION by Comm Hurlburt, seconded by Comm Nichols to adjourn at 4:12 p.m. 

All in favor. 

___________________________ ____________________________ 
Gary Taylor, Chairperson  Alaina Nyman, County Clerk 
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Janet Koch, Administrator 
FOR MEETING DATE: August 19, 2020 
SUBJECT: 2019 Financial Audit Review 

SUMMARY OF ITEM TO BE PRESENTED: 

The audit by Rehmann of the Financial Statements and Single Audit Act Compliance for 
the year ended December 31, 2019, will be presented for acceptance. 

Representatives from Rehmann will present the findings.  They will answer any questions 
the BOC may have. 

RECOMMENDATION: 

Administration recommends the full board accept the 2019 Financial Statement and the 
Single Audit Act Compliance. 

J.1.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Janet Koch, Administrator  
FOR MEETING DATE: August 19, 2020 
SUBJECT: Ratification of the CESF-Coronavirus Emergency 

Supplemental Funding Grants 

SUMMARY OF ITEM TO BE PRESENTED: 

The CESF monies are Federal CARES funding courtesy of the U.S. Department of 
Justice, and administered by the Michigan State Police (MSP). This is not competitive 
funding; it is a 100% reimbursement for eligible expenses from March 1, 2020 through 
September 30, 2021. 

Applications for the three County allocations for this funding—Sheriff’s Office, the 
Prosecutor’s Office, and the three Courts—were reviewed by the Board Chair and 
submitted ahead of the noon August 14 deadline. (See following.) All three applications 
are for the full allocations. 

The application states that award notifications will be on or before October 15, 2020. A 
grant agreement must be signed and returned to MSP by November 30, 2020.  

Reimbursement payments will be made to the County on a quarterly basis after we 
provide completed CESF Financial Status Reports, invoices, cancelled checks, and other 
supporting information. 

Many, many people stepped up to work on these applications; to brainstorm on what 
expenditures would be best for the County, to gather information for eligible expenses, to 
talk to vendors, to crunch numbers, etc. It was an outstanding effort and the hours upon 
hours of effort are much appreciated. 

RECOMMENDATION: 

Administration recommends that the Board ratify the CESF Program applications. 

J.2.
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BOARD OF COMMISSIONERS AGENDA ITEM 

FROM: Finance Committee 
FOR MEETING DATE: August 19, 2020 
SUBJECT: Fee for Replacement Death Certificate 

SUMMARY OF ITEM TO BE PRESENTED: 

Alaina Nyman, County Clerk, has learned that Wexford County is the only county in the 
Michigan Association of County Clerks District II that does not impose a fee for 
corrected death certificates. There are eight counties in District II. 

Ms. Nyman is requesting the implementation of a $5.00 fee to issue corrected death 
certificates. The $5.00 fee would cover the cost of processing a certified copy after the 
initial certificate has been issued. Ms. Nyman, who notes that counties are charging 
anywhere from $5/copy to $10/copy, expects to attend the meeting to answer any 
questions. 

RECOMMENDATION: 

The Finance Committee recommends the full board approve the fee for the replacement 
of corrected death certificates.  

J.3.
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Wexford County Bid Summary 

2020 Bulk Office Paper Purchase 

Sealed Bid Due Date: 3:00 p.m. August 13, 2020 

Bid Opening Date:  3:00 p.m. August 13, 2020  

Present at Bid Opening: Commissioner Mike Musta, Finance Committee Chair; Janet Koch, 
Administrator;  Jami Bigger, Executive Assistant 

Finance Committee Recommendation: Lindenmeyr Munroe 

Firm Bid Total Comments 

Integrity Business Solutions 
1302 Industry Dr. Ste. B 
Traverse City, MI 49696 

$8,449.95 

Lindenmeyr Munroe 
2944 Walkent Dr. N.W. 
Grand Rapids, MI 49544 

$7,806.50 

Staples 
10249 Church Ranch Way 
Westminster, CO 80021 $8,450.86 

Central Michigan Paper 
425 S. Airport Rd.  
Traverse City, MI 49686 

$8,036.50 

J.4.
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8/19/2020

Wexford County Board of Commissioners
Amendments to the 2020 Budget

Adj # Acct Acct Description Revenue Expense a.
20200801 295.000.800.00 Contracted Services $11,042

295.682.930.06 New Freedom ($7,407)
295.682.727.00 Office Supplies ($738)
295.682.800.00 Contracted Services ($2,897)

20200802 245.000.699.00 Appropriated Fund Balance 86,303 b.
245.905.970.28 Vehicles - Sheriff 86,303

20200803 249.000.699.00 Appropriated Fund Balance ($15,831) c.
260.000.695.00 Transfer In ($40,664)
101.101.699.00 Appropriated Fund Balance 20,696$        
249.000.720.00 Retirement ($15,831)
260.363.720.00 Retirement ($40,664)
101.965.999.19 Transfer Out-Comm. Corr. ($40,664)
101.290.720.00 Retirement 61,360$       

Correct accounting error in 2019 for 2020 budget

MERS Retirement Carve Outs

J.5.
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Administrator’s Report to the Board of Commissioners For the meeting of August 19, 2020 

Completed Projects/Tasks 

FOIA Requests:  The Administration Office received 4 new Freedom of Information requests 
between August 1 and August 14. 

New Employees:  No new employees have started working at the County since the last Board of 
Commissioners meeting.  

Current Projects/Tasks 

Window Replacement Project:  The window contractor was on site to measure the windows in the 
historic courthouse on Monday, August 10, and returned to confirm on Friday, August 14. The 
original completion date of October is still holding and many of us are looking forward to a winter 
without snow piling up on our windowsills. 

First Responder Hazard Pay Premiums Program:  We still have not received word from Michigan’s 
Department of Treasury regarding an award. 

Public Safety and Public Health Payroll Reimbursement Program:  The latest information from 
Treasury is that awards will be disbursed on September 18, and that there will be no advanced 
notice of award amount. 

Coronavirus Emergency Supplemental Funding (CESF):  Applications for the three County 
allocations for this funding—Sheriff’s Office, the Prosecutor’s Office, and the three Courts—were 
submitted ahead of the noon August 14 deadline. The CESF monies are Federal CARES funding 
courtesy of the U.S. Department of Justice, and administered by the Michigan State Police. This is 
not competitive funding; it is a 100% reimbursement for eligible expenses from March 1, 2020 
through September 30, 2021. Proposed expenditures include a jail air purification system, PPE, 
increased connectivity, new court seating, and increasing the capacity for remote access. Notice 
of award is on or before October 15. 

Abilita Consulting:  Thanks to the Board’s recent approval of the agreement, the Admin office has 
already had a virtual meeting with Abilita. They are already reviewing our telecom-munications 
contracts and invoices and will be providing a report with recommendations soon. 

Additional Notes/Meetings 

Revenue Sharing Replacement:  The latest from Treasury regarding the replacement funding is 
that we will have to apply for the funding. (FYI: The funding is called the Coronavirus Relief Local 
Governments Grants Program, cleverly abbreviated as CRLGG.) Funds are restricted for eligible 
expenditures under the CARES Act, and the payment amount will be posted on the CRLGG 
program website, which at the time of this writing did not yet exist. Applications must be 
submitted by Sept. 15 and the first report will be due Oct. 6. However, the applications won’t be 
available until the end of August and the reporting requirements haven’t been developed.  

Michigan Indigent Defense Commission Grant:  The MIDC meets August 18 and their agenda 
includes our system’s budget. MIDC staff is recommending that our budget be approved as is. 

Respectfully submitted, 
Janet Koch, County Administrator 

K. 
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