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Gary Taylor, Chair 

NOTICE OF MEETING 

The Executive Committee of the Wexford County Board of Commissioners will hold a regular meeting on Tuesday, 
August 11, 2020, beginning at 4:00 p.m. at the WEX Auditorium, 1320 N. Mitchell Dr., Cadillac, Michigan. 

TENTATIVE AGENDA 
A. CALL TO ORDER 

B. ROLL CALL 

C. ADDITIONS / DELETIONS TO THE AGENDA 

D. APPROVAL OF THE AGENDA  

E. APPROVAL OF THE JULY 14, 2020 REGULAR MEETING MINUTES ................................. 1 

F. PUBLIC COMMENTS 
The Committee welcomes all public input. 

G. AGENDA ITEMS 

1. Discussion on Current Litigation Matters 
2. Cedar Creek Water System 

a.  Infrastructure Alternatives Monthly Report (Bob Polanic, Project Manager) ..................... 14 
 3. Interlocal Agreement (Joe Porterfield, Equalization Director) 
H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

EXECUTIVE COMMITTEE 



COUNTY OF WEXFORD 
EXECUTIVE COMMITTEE MEETING 

MEETING MINUTES 
July 14, 2020 

The meeting was called to order by Chairman Taylor at 4:00 p.m., in the Commissioners’ 
Room of the Courthouse, 437 E. Division, Cadillac, Michigan, 49601.  

Members Present: Gary Taylor, Chair; Mike Bengelink, Mike Musta, and Julie Theobald 
Members Absent: None 
Also Present: Adam Kerr, Maintenance Director; Norma Kijorski, Senior Executive 

Assistant; Janet Koch, County Administrator; Kristi Nottingham, 
Treasurer; Alaina Nyman, Clerk; Bob Polanic, Infrastructure Alternatives 
Inc.; Joe Porterfield, Equalization Director; Members of the Public 

ADDITIONS OR DELETIONS TO THE AGENDA 
None. 

APPROVAL OF THE AGENDA 
A motion was made by Theobald and supported by Must to approve the Agenda, as 
presented. A vote was requested. Motion passed unanimously. 

APPROVAL OF THE MINUTES 
A motion was made by Musta and supported by Bengelink to approve the June 9, 
2020, Regular Meeting Minutes.  A vote was requested. Motion passed unanimously. 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Alliance for Economic Success (AES) Presentation – Attachment 1
Ms. Lisa Leedy, Executive Director, distributed the 2019 Annual Update.  She introduced
board members Jeremy Winkle, Owner, VanDries Furniture and Kelly Smith, Executive
Director, Baker College.

Ms. Leedy reported the following regarding the COVID-19 pandemic: 
• From the onset of COVID-19, AES has been working seven days a week to assist all

local businesses. Connections were made in Buckley, Cadillac, McBain, Mesick and
Manton.

• During the first round of funding, AES reviewed 100 grant applications for the MEDC
emergency funding. 12 grants and 1 loan received funding.

• During the second round of funding, it is anticipated that AES will receive nearly
$500,000 to allocate in grants for Wexford and Missaukee compared to the $60,000
allocated in the first round.

• A second round of eligible businesses begins July 15, with a ½ million dollars slated for
business owners that are veterans, women or minority owned.

• AES will be requesting funding from the Economic Development Administration for the
first 3 years of staffing costs to kick off an innovation center.  A plan for the Innovation
Center was developed in 2013 by the University of Michigan.

• Additional information was shared on Footlighters, The Wex Grant, Cadillac West Study
and Community Engagement.

E. 
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Comm. Bengelink commented stated that the Board would be happy to support AES 
through a resolution and requested information be given to the Administrator for the 
development and presentation of a resolution. 
 
Ms. Leedy said partnerships with AES are being requested with a three-year commitment 
of $10,000 per year. AES is asking all local government units and will accept whatever 
funds are allocated.  It was stated by Jeremy Winkle that independent businesses have 
funded the first three years of AES.  They are now looking forward to long-term growth and 
are hoping for additional funding from the local units of governments.  
 
Janet Koch, Administrator, added that the FY 2021 budget calendar has been revised and 
will start later in the year. It was stated by Chairman Taylor that the funding request will be 
reviewed during budget discussions. 
 
G.2. Discussion on Current Litigation Matters 
Ms. Janet Koch stated no new information has been received. 

 
G.3.a. Cedar Creek Water System 
Infrastructure Alternatives Inc. (IAI) Monthly O & M Report for June 2020– Mr. Bob Polanic 
reported the following: 
• The spring water system flush took place on June 9 & 10. 
• A leak was discovered at a residence and is scheduled for repair on July 15. 
 
G.4. Interlocal Agreement – Property Assessing Reform 
Mr. Joe Porterfield, Equalization Director, noted the following information regarding PA 660 
of 2018, Property Assessing Reform: 
• An interlocal agreement needs to be developed to designate a County Designated 

Assessor.  If a township assessor fails its duties, the County Designated Assessor will 
take over for a period of five years. 

• A meeting will be scheduled at the WEX Civic Center with the township supervisors, 
and clerks along with the Executive Committee to discuss the interlocal agreement. 

• The State is to develop an interlocal agreement that will be reviewed by the township 
supervisors and then County legal counsel. 

• The last assessing audit returned a great review.   
• Part of the Assessing Reform is that the Board of Review members must be certified 

and must provide proof of attending the trainings/meetings. 
 

It was stated that this reform is an unfunded mandate and if Joe Porterfield is not selected 
to be the Designated Assessor, that the townships should then pay for a Designated 
Assessor.  The Committee expressed their gratification with the performance of the 
Equalization Department. 
  
G.5. Sale of Old Jail Update 
Ms. Koch stated that a sale agreement was just received and will be reviewed.  The North 
Flight building will need to be split.  The listing agreement will need to be signed by 
Chairman Taylor.  
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G.6. Octagon Building Update – Attachment 2 
Ms. Crystal Lake Johnson, Cadillac, distributed information on “Restoring and Honoring the 
Octagonal Building” along with the second page on “The Plan”.  She read Attachment 2 in 
full. 
 
Roger Bandeen, Vets Serving Vets, stated that the building would be a great addition to the 
Veterans Community Park.  The project does have community support.  A two-year plan 
has been developed to move the project forward. 
 
A motion was made by Bengelink and supported by Theobald to forward to the full 
board for tomorrow’s meeting for approval.  
 
Comm. Theobald requested the board look into how much cost could be put towards the 
project. 
 
A vote was called.  All in favor. 
 
CORRESPONDENCE 
None. 
 
ADMINISTRATOR’S COMMENTS 
None.  
 
PUBLIC COMMENTS 
None. 
 
COMMITTEE COMMENTS 
Comm. Theobald voiced her excitement regarding the future of the Octagonal Building.  
She also voiced her appreciation for AES and all the efforts they are doing within the 
community. 
 
Comm. Bengelink stated that Ms. Johnson deserves a lot of credit regarding her time and 
energy she has put towards this project. 
 
CHAIR COMMENTS 
None. 
 
ADJOURN   
A motion was made by Bengelink and supported by Theobald to adjourn at 4:44 p.m. 
A vote was called.  All in favor.  
 
 
_________________________________  ________________________________ 
Gary Taylor, Chair     Norma Kijorski, Recording Secretary 
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Monthly Operations & Maintenance Report
August 11, 2020 

Report for Month:  July, 2020 
Location:  Wexford County 
Facilities: Cedar Creek Water Plant & Distribution System 
Operator in Charge:  Bob Polanic, Project Manager 

Emergency Call-outs/Customer Complaints 

 N/A

Significant Events: 

 7-10-20 – Turned water on @ 1550 N. Mackinaw Trail.
 7-15-20 – Repaired meter and service line @ 1645 N. Mackinaw Trail.
 7-21-20 – Collected Disinfection Byproducts sample required by EGLE.

Preventive Maintenance: 

 IAI staff continues to regularly check chlorine residuals throughout the water system.

Facilities Data for the Month 
Production at Well House 583,400 gallons 

Metered Usage (Includes Flushing Hydrants) 505,001 gallons 
Metered Reversal Flow at Well House 54,345 gallons 

Metered Flushing 0 gallons 
Difference (% Loss) 24,054 gallons (4.12%) 

G.2.a.
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