
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in 
this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 
meeting. 

Wexford County 
 

 
Michael Musta, Chair 

 
NOTICE OF MEETING 

The Finance & Appropriations Committee of the Wexford County Board of Commissioners 
will hold a regular meeting on Thursday, July 9, 2020 beginning at 4:00 p.m. 

in the Commissioners’ Room, Third Floor, 437 E. Division St., Cadillac, Michigan. 
 

TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE JUNE 24, 2020, REGULAR MEETING MINUTES ..................... 1 
F. PUBLIC COMMENTS 

 The Committee welcomes all public input. 
G. AGENDA ITEMS 

1. Approval of Claims (A. Nyman, County Clerk) 
2. FY 2021 Draft Budget Calendar ............................................................................ 5 
3. RFP Historic Courthouse Windows  ...................................................................... 6 
4. Canteen Services of Northern Michigan ................................................................ 7 
5. Budget Amendment(s) ........................................................................................ 22 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

FINANCE AND APPROPRIATIONS COMMITTEE 
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Finance Committee 

FROM: Janet Koch, Administrator 

FOR MEETING DATE: July 9, 2020 

SUBJECT: FY 2021 Budget Calendar 

SUMMARY OF ITEM TO BE PRESENTED: 
The FY 2021 Draft Budget Calendar will be presented at or before the Finance meeting on July 9.  
Communication is currently on-going with the department heads regarding the 2021 revenues and 
expenditures.   

Plus, the County is currently waiting for the State budget and what reductions in revenue are likely 
to result.  

G.2.
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Finance Committee 

FROM: Purchasing Committee 

FOR MEETING DATE: July 9, 2020 

SUBJECT: Historic 1913 Courthouse Windows Project 

SUMMARY OF ITEM TO BE PRESENTED: 
A Request for Proposals, RFP, was published on the County website and in the Cadillac News 
Thursday through Saturday, June 25, 2020 through June 27, 2020. 

A mandatory pre-bid site visit was held on Tuesday, June 30 at 1:00 p.m. Adam Kerr, 
Maintenance Director and Janet Koch, County Administrator accompanied the following vendors 
during the site visit: 

 City Glass Shop, Inc.
 Grand Traverse Construction
 Spence Brothers Construction
 First Contracting, Inc.
 Orshal Construction

G.3.

The bids are scheduled to be opened at 3:30 on July 9. The results will be brought to the Finance 
Committee.
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

TO: Finance Committee 
FROM: Janet Koch, Administrator 
FOR MEETING DATE: July 9, 2020 
SUBJECT: Canteen Food Services Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 
Canteen Services of Northern Michigan provides daily meals for the Wexford County jail 
inmates. The existing agreement with Canteen Services is effective September 1, 2017 through 
August 31, 2020. (See attached.) 

Section V(A) of the agreement lists a rate schedule that decreases its per meal price as the daily 
meal count increases. The contract was negotiated to coincide with the opening of the new jail 
and an increased inmate population in Wexford County. The rate schedule’s low end is a daily 
meal count from 102-117 ($3.07/meal) and tops out at 404 + ($1.59/meal). 

One of the many results of COVID-19 is a significantly reduced jail inmate population. Sheriff 
Trent Taylor reported at the June 23, 2020 Human Resources/Public Safety Committee meeting 
that the jail population was 38; prior to the pandemic the population had been 110. 

Canteen Services has submitted an addendum to the agreement (see attached), asking that 
Wexford County agree to a temporary price increase of $0.30 per meal until the daily meal count 
returns to an average of 74, at which time the meal price would revert to the contracted amount.  

The budget for the line item 101-351-742.00 Kitchen Supplies is $250,000. January through May 
costs have been expensed to date, leaving an available balance of $176,978.66, just over 70%.  

RECOMMENDATION: 
Administration recommends the Finance Committee forward to the full board for approval the 
Canteen Services contract amendment. 

G.4.
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From: Janet Koch
To: Jami Bigger
Subject: FW: Wexford County - Temporary Price Increase
Date: Thursday, July 2, 2020 10:04:03 AM
Attachments: image001.png

From: mstump@canteenservices.com <mstump@canteenservices.com>
Sent: Monday, June 29, 2020 10:11:19 AM
To: Mike Mcdaniel <mmcdaniel@wexfordcounty.org>
Subject: Wexford County - Temporary Price Increase

Good afternoon Lt. McDaniel,

I hope this finds you well, safe and healthy!

I wanted to follow-up on your recent discussion with Rich and Robin regarding the temporary
price increase.  As you are well aware, we are in challenging times and we are here to serve
Wexford County during the COVID-19 crisis.  We are working hard to provide the best inmate food
services for all of our facility partners throughout Michigan and Indiana.

Canteen Services is acutely aware that out of precaution, that most all of our clients have
significantly reduced their inmate population as a proactive measure to help stop the spread of
COVID-19.  With the reduction of the inmate population follows the reduction of inmate meals
required to service your needs; however, the program Canteen Services has in place is based on
meal quantities, hours of service, and labor requirements during ‘normal times’.  These reductions
have a direct impact on our operating budget and our goal is to continue servicing your needs
without disrupting the routine and stability within your facility.

Canteen Services is asking for your consideration for a temporary emergency meal price increase. 
I’ve attached Amendment I that provides some further details for your review. Canteen Services
feels this request will be for a short period of time as most of the jail populations will return to their
normal capacity.

Canteen Services wants to reassure you we are here, we are operational, and unwavering in our
commitment to you and our loyal customers. We recognize this request for support comes during
trying times. 

Please don’t hesitate to contact me if I can provide any further details.

Thanks again Lt. McDaniel and have a wonderful day!

Michael Stump
Vice President of Commissary &
Business Development
Tigg’s Canteen Services
616.450.5495
mstump@canteenservices.com
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CANTEEN SERVICES, INC. 

        FOOD SERVICES CONTRACT 

AMENDMENT I 

This Amendment I to the Food Services Contract effective September 1, 2017 between the County of 
Wexford a municipal corporation and political subdivision of the State of Michigan (‘County’), acting 
on behalf of the Wexford County Sheriff’s Department (‘Sheriff’), and Canteen Services of Northern 
Michigan, Inc., of which contract was subsequently acquired by, Canteen Services, Inc. on June 21, 
2019 (‘Canteen’) shall be effective June 28, 2020.  The parties do hereby mutually approve and agree 
to the following: 

TEMPORARY EMERGENCY MEAL PRICE INCREASE 

Due to the COVID-19 pandemic and the significant reduction of inmate population, within the 
Wexford County Jail, caused by this unprecedented situation; Canteen finds it necessary to implement 
a Temporary Price Increase in order to maintain the level of food service provided to Wexford County.  
Effective June 28, 2020 an additional $0.30 per meal will be added to the current contracted meal 
price.  Wexford County Jail had been averaging 92 meals per meal service (Breakfast, Lunch, and 
Dinner); once the meal count returns to an average of 74 the meal price will revert back to the current 
contracted price.  While in effect Canteen will review this situation with County/Sheriff every 30 days.  

All terms and conditions of the Agreement not amended by this Amendment I remain the same. 

CANTEEN SERVICES, INC. WEXFORD COUNTY 

Authorized Signature Date Authorized Signature Date

  President 
Title Title 

  Jeffrey J. Tiggleman 
Printed Name Printed Name
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7/15/2020

Wexford County Board of Commissioners
Amendments to the 2020 Budget

Adj # Acct Acct Description Revenue Expense a.
20200702 101.215.702.03 Permanent Employees $650

101.215.860.00 Travel & Conferences ($650)
Step increase for an employee

G.5.
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