
 
 

In compliance with the Americans with Disabilities Act, persons with physical limitations that may tend to restrict access to or participation in 
this meeting should contact the County Administrator’s office (231-779-9453) at least twelve (12) hours prior to the scheduled start of the 
meeting. 

Wexford County 
 

 
Michael Musta, Chair 

NOTICE OF MEETING 
The Finance & Appropriations Committee of the Wexford County Board of Commissioners 

will hold a regular meeting on Thursday, June 11, 2020 beginning at 4:00 p.m. 
in the Commissioners’ Room, Third Floor, 437 E. Division St., Cadillac, Michigan. 

 
TENTATIVE AGENDA 

A. CALL TO ORDER 
B. ROLL CALL 
C. ADDITIONS / DELETIONS TO THE AGENDA 
D. APPROVAL OF THE AGENDA  
E. APPROVAL OF THE MAY 27, 2020, REGULAR MEETING MINUTES ............................................ 1 
F. PUBLIC COMMENTS 

 The Committee welcomes all public input. 

G. AGENDA ITEMS 
1. Approval of Claims (A. Nyman, County Clerk) 
2. Resolution 20-18 Supporting the Marine Safety Grant Agreement ................................... 9 
3. Budget Amendment(s) ...................................................................................................... 15 

H. CORRESPONDENCE 
I. ADMINISTRATOR’S COMMENTS 
J. PUBLIC COMMENTS 
K. COMMITTEE COMMENTS 
L. CHAIR COMMENTS 
M. ADJOURN 

FINANCE AND APPROPRIATIONS COMMITTEE 



COUNTY OF WEXFORD 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
May 27, 2020 

The meeting was called to order by Chairman Musta at 4:00 p.m. in the 28th Circuit Court Room of the 
Courthouse.  

Members Present: Mike Musta, Brian Potter, Gary Taylor, and Julie Theobald (virtual) 
Members Absent: None 
Also Present: Duane Alworden, Dispatch Director (virtual); Jami Bigger, Executive Assistant; 

Ashley Clark, Deputy Clerk; Jason Elmore, Prosecutor; Janet Koch, County 
Administrator; Kristi Nottingham, Treasurer; Joe Porterfield, Equalization Director; 
Lorie Sorensen, Register of Deeds; Mistine Stark, Community Corrections Manager 
(virtual); Corey Wiggins, Chief Assistant Prosecutor 

ADDITIONS OR DELETIONS TO THE AGENDA 
Added: G.3.a. Resolution 20-17 Supporting the PA 511 Wexford-Missaukee Community Corrections 
Grant Application  
Added: G.9. Discussion on Assistant Prosecutor 

APPROVAL OF THE AGENDA 
A motion was made by Taylor and supported by Theobald to approve the agenda, as amended. A 
roll call vote was requested.  Motion passed 4-0. 

APPROVAL OF THE MINUTES– Attachment 1 
A motion was made by Taylor and supported by Potter to approve the May 14, 2020 Regular 
Meeting Minutes.  A roll call vote was requested.  Motion passed 4-0. 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Approval of Claims
A motion was made by Taylor and supported by Potter to pay the bills in the amount of
$55,597.76.

Commissioner Musta stated the amount was notably low.  

A roll call vote was requested.  Motion passed 4-0. 

G.2. Year-to-Date Revenue & Expenses – Attachment 2
Ms. Koch noted that compared to 2019 at this time, expenditures are low. Departments are doing well
keeping expenses down.

G.3. Community Corrections Grant Application & G.3.a. Resolution 20-17 – Attachment 3
A motion was made by Potter and supported by Taylor to forward Resolution 20-17 Supporting
PA 511 Wexford-Missaukee Community Corrections Grant Application to the full board with a
recommendation to approve.  A roll call vote was requested.  Motion passed 4-0.

DRAFT 

1



Finance Committee 
Page 2 of 3 
May 27, 2020 

G.4. Old VHF Tower Equipment
A motion was made by Taylor and supported by Potter to forward the bid from Grand Traverse
Mobile Communications in the amount of $8,250 to remove the equipment from four towers
located in Wexford County to the full board with a recommendation to approve.

Duane Alworden, Dispatch Director, stated this has been budgeted for and it will save Dispatch roughly 
$1,000 per month. It was stated that due to the specific nature of this, only one bid was obtained.  

A roll call vote was requested.  Motion passed 4-0. 

G.5. Networks Northwest – MI Works Lease Agreement
A motion was made by Potter and supported by Taylor to forward the Networks Northwest – MI
Works Lease Agreement for the period of July 1, 2020 through June 30, 2021 to the full board with
a recommendation to approve. A roll call vote was requested. Motion passed 4-0.

G.6. Resolution 20-16 2020 Summer Millage Rate for FY 2021 Budget
A motion was made by Taylor and supported by Theobald to forward Resolution 20-16 2020
Summer Millage Rate which approves 100% levy of the 6.7708 mills for the General Fund to the
full board with a recommendation to approve.

Joe Porterfield, Equalization Director, noted a little bit less millage will be levied than in the past. 

A roll call vote was requested. Motion passed 4-0.  

G.7. 2020 Tax Rate Request, L-4029 Report
A motion was made by Potter and supported by Taylor to forward the 2020 Tax Rate Request,
Form L-4029, to the full board with a recommendation to approve. A roll call voted was requested.
Motion passed 4-0.

G.8. Taxable Valuations Report, L-4046
A motion was made by Potter and supported by Taylor to forward the 2020 Taxable Valuations
Report, Form L-4046, to the full board with a recommendation to approve. A roll call vote was
requested. Motion passed 4-0.

G.9. Discussion on Assistant Prosecutor
A motion was made by Potter and supported by Taylor to the full board to approve the funding of
an additional assistant prosecutor in the last quarter of 2020 at a wage beginning at $57,000 with
full benefits; with the funds to be transferred from the General Fund’s fund balance.

Jason Elmore, Prosecutor, referred to the need for a fourth prosecutor by citing the large amount of cases 
their office handles. He also explained that if he is to prevail in the election, he will resign mid-
November to prevent future conflicts of interests. Mr. Elmore stated for training purposes, October 1 
would be a good start date for a new prosecutor. A discussion took place.  

A roll call vote was requested. Motion passed 4-0.  
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CORRESPONDENCE 
None. 

ADMINISTRATOR’S COMMENTS 
Ms. Koch informed the committee some department heads approached her about placing a few 
employees on voluntary temporary leave. She completed the steps and paperwork and estimates the 
County will see roughly $5,800 savings per payroll while these employees are on leave.  

PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
None. 

ADJOURN 
A motion to adjourn was made by Taylor and supported by Theobald at 4:20 p.m.  A vote was 
called.  All in favor.  

___________________________________ __________________________________ 
Michael Musta, Chairman  Jami Bigger, Recording Secretary 
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COUNTY OF WEXFORD 
FINANCE & APPROPRIATIONS COMMITTEE MEETING 

REGULAR MEETING MINUTES 
May 14, 2020 

The virtual meeting was called to order by Chairman Musta at 4:00 p.m. in the 28th Circuit Court Room 
of the Courthouse.  

Members Present: Mike Musta, Brian Potter, Gary Taylor, and Julie Theobald (virtual) 
Members Absent: None 
Also Present: Norma Kijorski, Senior Executive Assistant; Janet Koch, County Administrator; 

Alaina Nyman, County Clerk; Annie Strom, Chief Deputy Treasurer; Members of 
the Public/Media (virtual) 

ADDITIONS OR DELETIONS TO THE AGENDA 
Added: G.3. Two Seven Oh, Inc. Grant Agreement – Attachment 1 
Added: G.4. MIDC FY 2021 Cost Analysis – Attachment 2 

APPROVAL OF THE AGENDA 
A motion was made by Taylor and supported by Potter to approve the agenda, as amended. A roll 
call vote was called.  Motion passed 4-0 

APPROVAL OF THE MINUTES 
A motion was made by Taylor and supported by Potter to approve the April 1, 2020, Regular 
Meeting Minutes, as presented.  A roll call vote was called.  Motion passed 4-0 

PUBLIC COMMENTS 
None. 

AGENDA ITEMS 
G.1. Approval of Claims
A motion was made by Taylor and supported by Potter to pay the bills in the amount of
$111,704.29.   A roll call vote was requested.  Motion passed 4-0

G.2. Budget Amendment(s)
A motion was made by Potter and supported by Taylor to forward the budget amendment dated
05/20/2020 to the full board for approval.  A roll call vote was requested.  Motion passed 4-0

G.3.Two Seven Oh, Inc. Grant Agreement – Attachment 1
A motion was made by Potter and supported by Taylor to forward the Two Seven Oh, Inc.
Reimbursement Grant Agreement to the full board with a recommendation to approve.  A roll call
vote was requested.  Motion passed 4-0

G.4. MIDC FY 2021 Cost Analysis – Attachment 2
A motion was made by Taylor and supported by Theobald to forward the Michigan Indigent
Defense Commission Fiscal Year 2021 Cost Analysis to the full board with a recommendation to
approve.

Ms. Janet Koch, Administrator, pointed out a few items.  Included in the grant was funding for sound 
proofing at the jail in the attorney/client rooms.  Also, a laptop was requested for the jail for 
attorney/client usage thorough the Zoom application.  The grant also includes a 2.1% increase for the 
local share which is mandated by state statue. 

A roll call vote was requested.  Motion passed 4-0 
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CORRESPONDENCE 
None. 

ADMINISTRATOR’S COMMENTS 
Ms. Koch cited the following: 
• The audit is still on track for completion by the end of June. A conference call was held between

Kristi Nottingham, Brent from Rehmann, and Janet regarding the audit.
• MERS information was submitted regarding the carve out.  It will take MERS 10-15 days to process

the rate changes. Budget amendments will be submitted after the rate changes are received.
• The landfill letter of credit is due to expire.  Dan Staub, Pescador, and Kristi Nottingham, Treasurer,

renewed the letter of credit at the current rate of inflation due to the current pandemic; it can be
amended if necessary

• The final invoice for the WEX chiller was received and sent to MMRMA for reimbursement.
• A discussion on the old jail regarding the listing took place.  Janet spoke with Mr. Jim Meier, realtor,

who inquired about an appraisal.  It was suggested to inquire with Joe Porterfield, Equalization
Department.  The topic should be discussed at the Executive Committee.

PUBLIC COMMENTS 
None. 

COMMITTEE COMMENTS 
None. 

CHAIR COMMENTS 
None. 

ADJOURN 
A motion to adjourn was made by Taylor and supported by Theobald at 4:14 p.m.  A vote was 
called.  All in favor.  

___________________________________ __________________________________ 
Michael Musta, Chairman  Norma Kijorski, Recording Secretary 
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REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY05/27/2020 02:31 PM
User: JKoch
DB: Wexford

PERIOD ENDING 04/30/2020
% Fiscal Year Completed: 33.06

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2020

INCREASE (DECREASE)

YTD BALANCE
04/30/2020

NORMAL (ABNORMAL)
2020

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 101 - GENERAL FUND
Revenues

12.3312,213,876.95191,390.511,718,470.0513,932,347.00UnclassifiedUNCLASSIFIED

12.3312,213,876.95191,390.511,718,470.0513,932,347.00TOTAL REVENUES

Expenditures
23.9551,360.052,419.7416,176.9567,537.00COMMISSIONERS101
29.23239,636.5122,691.5498,962.49338,599.00CIRCUIT COURT131
30.81451,261.4948,349.49200,913.51652,175.00DISTRICT COURT136
28.98630,978.6465,075.01257,470.36888,449.00FRIEND OF THE COURT141
1.283,504.540.0045.463,550.00JURY COMMISSION147

29.30450,496.9147,566.78186,738.09637,235.00PROBATE COURT148
18.072,236.81391.42493.192,730.00PROBATION AND PAROLE151
30.5052,344.976,456.8522,974.0375,319.00CIRCUIT COURT FAMILY COUNS.166
24.86185,092.4315,062.5961,247.57246,340.00PUBLIC DEFENDER168
27.83146,447.6515,827.0956,464.35202,912.00COUNTY ADMINISTRATION172
56.9423,166.9520,827.8730,633.0553,800.00ELECTIONS191
28.56211,307.0422,998.5584,474.96295,782.00COUNTY CLERK215
29.29310,128.2632,763.68128,461.74438,590.00EQUALIZATION225
29.88340,203.0737,412.96144,969.93485,173.00PROSECUTING ATTORNEY229
29.2436,045.294,573.3014,894.7150,940.00PROS ATTNY CO-OP REIMB230
31.06180,300.0328,110.0781,240.97261,541.00REGISTER OF DEEDS236
0.0042,737.000.000.0042,737.00STATE SURVEY & REMONUMENTATION245

30.68232,528.5124,446.87102,922.49335,451.00COUNTY TREASURER253
22.32322,363.8415,994.4492,608.16414,972.00BUILDING AND GROUNDS265
46.8524,237.765,087.7521,362.2445,600.00HUMAN SERVICES BLDG266
47.1220,200.073,174.8017,999.9338,200.00DISTRICT HEALTH DEPARTMENT268
29.99114,809.185,845.8549,190.82164,000.00JAIL - BLDG/GRDS270
2.052,874.9460.0660.062,935.00JAIL - BLDG/GRDS CARMEL ST271

19.784,131.37160.881,018.635,150.00MAINT/STORAGE - BLDG/GRDS272
14.5434,273.421,470.005,831.5840,105.00DRAIN COMMISSION275
0.00144,000.000.000.00144,000.00DEPT OF AGRICULTURE282

53.80321,798.1810,699.18374,801.82696,600.00GEN SERVICES ADMINISTRATION290
26.881,762,795.84183,478.50647,939.162,410,735.00SHERIFF301
15.5825,326.32393.254,673.6830,000.00SHERIFF COURT SECURITY302
19.4480,703.007,058.2919,469.00100,172.00SECONDARY ROAD PATROL315
0.0024,848.000.000.0024,848.00MARINE331
0.004,500.000.000.004,500.00FEDERAL FOREST333

46.3113,555.53735.9911,694.4725,250.00SNOWMOBILE334
11.0422,593.372,802.632,802.6325,396.00ORV GRANT335
24.902,039,260.72189,108.79676,153.282,715,414.00JAIL351
30.7951,708.126,999.5622,999.8874,708.00EMERGENCY MANAGEMENT426
8.8669,861.851,044.156,788.1576,650.00SANITARY LANDFILL526
0.00600.000.000.00600.00CONTAGIOUS DISEASES605

25.0771,480.31321.7523,919.6995,400.00MEDICAL EXAMINER648
51.004,900.00900.005,100.0010,000.00VETERANS BURIAL681
100.00(13,007.37)(6,807.59)13,007.370.00FRINGE BENEFITS861

0.0050,000.000.000.0050,000.00CONTINGENCIES890
29.56767,742.9235,137.39322,155.081,089,898.00TRANSFERS965
39.79342,207.802,187.50226,146.20568,354.00APPROPRIATIONS966

28.969,897,541.32860,826.984,034,805.6813,932,347.00TOTAL EXPENDITURES

Attachment 2
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REVENUE AND EXPENDITURE REPORT FOR WEXFORD COUNTY05/27/2020 02:35 PM
User: JKoch
DB: Wexford

PERIOD ENDING 04/30/2020
% Fiscal Year Completed: 33.06

% BDGT
USED

AVAILABLE
BALANCE

NORMAL (ABNORMAL)

ACTIVITY FOR
MONTH 04/30/2020

INCREASE (DECREASE)

YTD BALANCE
04/30/2020

NORMAL (ABNORMAL)
2020

AMENDED BUDGETDESCRIPTIONGL NUMBER

Fund 225 - ANIMAL CONTROL
85.3631,849.311,090.70185,652.69217,502.00Total Revenue:
27.65157,327.9319,880.2660,133.07217,461.00Total Expenditure:

Fund 225 - ANIMAL CONTROL: NET OF REVENUES & EXPENDITURES

Fund 243 - COURT SECURITY FUND
31.8317,042.891,132.257,957.1125,000.00Total Revenue:
21.4977,323.285,290.4121,161.7298,485.00Total Transfers-In:
25.4992,002.807,921.0331,482.20123,485.00Total Expenditure:

Fund 243 - COURT SECURITY FUND: NET OF REVENUES & EXPENDITURES

Fund 249 - BUILDING INSPECTIONS DEPT.
9.67180,314.583,371.1419,310.42199,625.00Total Revenue:

31.02153,756.8619,678.9569,135.14222,892.00Total Expenditure:
Fund 249 - BUILDING INSPECTIONS DEPT.: NET OF REVENUES & EXPENDITURES

Fund 259 - INDIGENT DEFENSE FUND
3.31863,990.917.1929,543.09893,534.00Total Revenue:

50.0043,974.3621,987.8243,975.6487,950.00Total Transfers-In:
27.56707,364.3677,723.14269,119.64976,484.00Total Expenditure:

Total Transfers-Out:
Fund 259 - INDIGENT DEFENSE FUND: NET OF REVENUES & EXPENDITURES

Fund 260 - COMMUNITY ALTERNATIVE PROG.
34.49151,391.7616,977.1479,693.24231,085.00Total Revenue:
0.00107,100.000.000.00107,100.00Total Transfers-In:

30.34235,567.8741,179.67102,616.13338,184.00Total Expenditure:
Fund 260 - COMMUNITY ALTERNATIVE PROG.: NET OF REVENUES & EXPENDITURES

Fund 261 - 911-WIRELESS
8.44842,315.9470,386.8477,684.06920,000.00Total Revenue:

27.19669,348.7769,339.22250,009.23919,358.00Total Expenditure:
Total Transfers-Out:

Fund 261 - 911-WIRELESS: NET OF REVENUES & EXPENDITURES

Fund 292 - CHILD CARE FUND
5.76125,430.551,210.727,669.45133,100.00Total Revenue:
0.00394,500.000.000.00394,500.00Total Transfers-In:

12.33312,964.3110,942.3544,035.69357,000.00Total Expenditure:
Fund 292 - CHILD CARE FUND: NET OF REVENUES & EXPENDITURES
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the third day of June 2020 at 4:00 p.m. 

PRESENT: ___________________________________________________________________________ 

ABSENT: ___________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner ____________________ and supported 

by Commissioner_____________________. 

RESOLUTION NO.  20-17 
SUPPORTING THE P.A. 511 WEXFORD-MISSAUKEE 

COMMUNITY CORRECTIONS GRANT APPLICATION 

BE IT RESOLVED, that the Wexford County Board of Commissioners supports the P.A. 511 Wexford - 
Missaukee Community Corrections FY 2021 Grant Application on this date of June 3, 2020. 

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:____________________________________________________________________________ 

NAYS:____________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

Gary Taylor, Chairman, Wexford County Board of Commissioners 

Alaina M. Nyman, County Clerk 
STATE OF MICHIGAN ) 

) ss. 
COUNTY OF WEXFORD ) 

I hereby certify that the foregoing is a true and complete copy of Resolution 20-17 adopted by the County 
Board of Commissioners of Wexford County at a regular meeting held on June 3, 2020, and I further certify 
that public notice of such meeting was given as provided by law. 

_________________________________________________________ 
Alaina M. Nyman, County Clerk 

G.3.
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BOARD OF COMMISSIONERS COMMITTEE AGENDA ITEM 

COMMITTEE: Finance 
FROM:  Administration 
FOR MEETING DATE: June 11, 2020 
SUBJECT: Resolution 20-18 Supporting The Marine Safety Program 

Grant Agreement 

SUMMARY OF ITEM TO BE PRESENTED: 

Resolution 20-18, is in support of the 2020 Marine Safety Program Grant Agreement 
which is attached for consideration along with the grant agreement.  This federal grant 
will cover 100% of total eligible costs toward completing the work listed, not to exceed 
$7,400; equal to last year’s grant.  A local match is NOT required.   

RECOMMENDATION: 

Administration recommends the Finance Committee forward a recommendation to the 
full board to approve the resolution, as presented.   

G.2.
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Minutes of a regular meeting of the Wexford County Board of Commissioners, held at the Wexford County 
Courthouse, 437 E. Division St., Cadillac, Michigan on the twentieth day of June 2020 at 4:00 p.m. 

PRESENT: ___________________________________________________________________________ 

ABSENT: ___________________________________________________________________________ 

The following preamble and resolution were offered by Commissioner ____________________ and supported 

by Commissioner_____________________. 

RESOLUTION NO.  20-18 
SUPPORTING WEXFORD COUNTY 2020 MARINE SAFETY PROGRAM (FEDERAL FUNDING) 

GRANT AGREEMENT 

BE IT RESOLVED, that the Wexford County Board of Commissioners supports the Marine Safety Program 
Grant Agreement for the period January 1, 2020 through September 30, 2020 in the amount of $7,400 
on this date of June 17, 2020. 

A ROLL CALL VOTE WAS TAKEN AS FOLLOWS: 

AYES:___________________________________________________________________________________ 

NAYS:___________________________________________________________________________________ 

RESOLUTION DECLARED ADOPTED. 

Gary Taylor, Chairman, Wexford County Board of Commissioners 

Alaina M. Nyman, County Clerk 

STATE OF MICHIGAN ) 
) ss. 

COUNTY OF WEXFORD ) 

I hereby certify that the foregoing is a true and complete copy of Resolution 20-18 adopted by the County 
Board of Commissioners of Wexford County at a regular meeting held on June 17, 2020, and I further certify 
that public notice of such meeting was given as provided by law. 

_________________________________________________________ 
Alaina M. Nyman, County Clerk 
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6/17/2020

Wexford County Board of Commissioners
Amendments to the 2020 Budget

Adj # Acct Acct Description Revenue Expense a.
20200601 269.000.677.02 Law Library Reimbursement $6,300

269.000.729.00 Legal Publications $6,300
Missaukee County is reimbursing the County for use of the law library.

20200602 101.172.677.00 Misc. Income $876.32 b.
101.172.727.00 Office Supplies $876.32
Unexpected Income due to written articles submitted by Administrator

G.3.
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