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Economic Vitality Incentive Program/County Incentive Program 
FY 2014 Consolidation Plan (Previous Filer) 
 

Local Unit Name: Wexford County 
Local Unit Code: 830000 

 
 

Proposal Name: Prosecutor Services Update  New  
 
 
 

Status: Completed

 

In Progress

 

Delayed/Stalled

 

Not Started

 

Dropped

 

 

Status Description or New Proposal Description 

Prosecutor services for DHS were contracted for the period January 9, 2013 through 

December 31, 2013. The contract was extended through March 31, 2014 

Jurisdictions/Organizations Involved 

State of Michigan DHS and Wexford County 

Estimated Savings/Improved Service or Efficiency 

$37,500 

Barriers Experienced 

None 

    

Estimated Timeline (Month, season, or quarter along with a year) 
 Date     Action/Steps 
Start Date 
(Required) 

January 9, 2013 Initiation of agreement 

 
 
 
Significant 
Progress Dates 
 

December 31, 2013 Completion of initial contract term 
November 7, 2013 Acceptance of 3 month extension of services 
  
  
  
  
  
  
  

Implementation 
Date (Required) 

January 9, 2013  
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Economic Vitality Incentive Program/County Incentive Program 
FY 2014 Consolidation Plan (Previous Filer) 
 

Local Unit Name: Wexford County 
Local Unit Code: 830000 

 
 

Proposal Name: Joint law enforcement command center Update  New  
 
 
 

Status: Completed

 

In Progress

 

Delayed/Stalled

 

Not Started

 

Dropped

 

 

Status Description or New Proposal Description 

Evaluating a joint law enforcement command center as part of a new jail building 

project. 

Jurisdictions/Organizations Involved 

Wexford County and City of Cadillac 

Estimated Savings/Improved Service or Efficiency 

Improved service by offering additional training and operational facilities to the City 

police force. 

Barriers Experienced 

Funding 

    

Estimated Timeline (Month, season, or quarter along with a year) 
 Date     Action/Steps 
Start Date 
(Required) 

May 2013 First meeting of Jail Needs Assessment Study committee 

 
 
 
Significant 
Progress Dates 
 

September 2013 Completion of Jail Needs Assessment Study 
  
  
  
  
  
  
  
  

Implementation 
Date (Required) 

Q1 2016  
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Economic Vitality Incentive Program/County Incentive Program 
FY 2014 Consolidation Plan (Previous Filer) 
 

Local Unit Name: Wexford County 
Local Unit Code: 830000 

 
 

Proposal Name: Tri-County 800 MPSCS Radio Project Update  New  
 
 
 

Status: Completed

 

In Progress

 

Delayed/Stalled

 

Not Started

 

Dropped

 

 

Status Description or New Proposal Description 

Project to move law enforcement dispatch services to MPSCS 800 radios 

Jurisdictions/Organizations Involved 

Meceola Central Dispatch and Wexford County 

Estimated Savings/Improved Service or Efficiency 

$153,732 of estimated savings while offering improved dispatch services. 

Barriers Experienced 

 

    

Estimated Timeline (Month, season, or quarter along with a year) 
 Date     Action/Steps 
Start Date 
(Required) 

June 2014 Order equipment and implementation services 

 
 
 
Significant 
Progress Dates 
 

  
  
  
  
  
  
  
  
  

Implementation 
Date (Required) 

December 2014 Complete installation 

 


